
Historic Preservation Commission
Council Chambers
Hall of Waters Building
201 East Broadway
Excelsior Springs, MO
 

 

Meeting Notice

September 11, 2024 at 5:00 PM
 

Council Chambers

Google: Zoom.US
Meeting ID: 827 8896 7125
Passcode: 301032

Agenda
1. Call to Order

2. Roll Call

3. Approval of Meeting Summary:

a. August 14, 2024 Meeting Summary

4. Comments from Public

5. Administratively Approved Certificates of Appropriateness:

Administratively approved COAs

6. Staff Comments

7. COA: HPC-24-035-An application by the Elms Resort and Spa for a Certificate of
Appropriateness for a Signage/Banner within the Elms historic District.

COA: HPC-24-035

8. COA: HPC-24-036-An application by Pete and Veronica Meeks for a Certificate of
Appropriateness for multiple items at 205 S Kansas City Ave.

COA: HPC-24-036

9. Discussion Item: Matrix

Matrix

10. Comments of Commissioners

11. Adjourn

Copies of this notice are available by contacting the Community Development
Department at 201 E. Broadway, Excelsior Springs, MO 64024. 816-630-0756



Date and time posted: September 06, 2024 at 2:00 p.m.
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HISTORIC PRESERVATION COMMISSION 
Meeting Summary 

August 14, 2024   

Item 1.  Call to Order 

Chairman Bissell called the meeting to order at 5:00 p.m. 
 
Item 2.  Roll Call 

PRESENT: Betty Bissell, Rick deFlon, Anna Sue Spohn and Jason Van Till.  

ABSENT:  Susan Blaser, Darryl Couts and Dennis Hartman 

PUBLIC PRESENT:  Chuck and Sonya Duckworth, Jake with 221 Construction, Jeff Watkins, Lyndsey 
Baxter and Nicole Russell (via Zoom). 

STAFF PRESENT:   Melinda Mehaffy, Economic Development Director, Mayor Mark Spohn, City 
Council Liaison, Laura Mize, Neighborhood Specialist, Trish Guarino, Code Compliance and Lisa 
Morgan Administrative Assistant. 

Item 3. Approval of meeting Summary from July 10, 2024. 
 
Commissioner Van Till made a motion to approve the meeting summary for the July 10, 2024 meeting.   
Commissioner Spohn seconded the motion.  Motion Carried.   
 
Vote: Motion Approved 4-0-0 
Yes:  Commissioners:  Bissel, deFlon, Spohn and Van Till. 
No:  None 
Abstain: None 
 
Item 4. Comments from Visitors: None 
 
Item 5. Administratively approved COAs since last meeting: None  
 
Item 6. COA: HPC-24-006ADD - an application by Jeff Watkins for a Certificate of Appropriateness for 
a change to previously approved garage door at 111 N Main.     
 
Chairman Bissell asked for the staff report. 
 
Ms. Mehaffy presented the information as listed in the staff report. 
 
Chairman Bissell asked if there were any questions? 
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Ms. Mehaffy invited Mr. Watkins to address the commission, Mr. Watkins said that the glass door the 
commission previously approved would not be energy efficient and is requesting to install doors to match 
the others doors that he has installed in the other openings. 
 
Chairman Bissell asked if he would also bee installing the transom at the top of the door. 
Mr. Watkins said yes. It will match the others on the building. 
 
Chairman Bissell asked if there were anymore questions, hearing none she requested a motion. 
 
Commissioner Van Till made a motion to approve HPC-24-006ADD. 
 
Commissioner Spohn seconded the motion.  The motion carried.   
 
Vote:  Motion to approve 4-0-0 
Yes:  Commissioners: Bissell, deFlon, Spohn and Van Till. 
No: Commissioners: None 
Abstain: None 
 
Item 7. COA: HPC-24-030 - an application by Carol Ann Baxter for a Certificate of Appropriateness for 
placement of new sign located at 217 E Broadway. 

Chairman Bissell asked for the staff report. 
 
Ms. Mehaffy presented the information as listed in the staff report.  
 
Chairman Bissell asked if there were any questions, hearing none she asked for a motion. 
 
Commissioner deFlon made a motion to approve HPC-24-030 
Commissioner Spohn seconded the motion.  The motion carried.   
 
Vote:  Motion to Approve 4-0-0 
Yes:  Commissioners: Bissell, deFlon, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 
Item 8. COA: HPC-24-031 - an application by Kerri Amos for a Certificate of Appropriateness for 
placement of new sign located at 215 E Broadway. 

Chairman Bissell asked for the staff report. 
 
Ms. Mehaffy presented the information as listed in the staff report.  
 
Chairman Bissell asked if there were any questions, hearing none she asked for a motion. 
 
Commissioner Spohn made a motion to approve HPC-24-031 
Commissioner deFlon seconded the motion.  The motion carried.   
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Vote:  Motion to Approve 4-0-0 
Yes:  Commissioners: Bissell, deFlon, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 
Item 9. COA: HPC-24-032 - an application by T.D. Sylla LLC for a Certificate of Appropriateness for 
signage and landscaping at 415 Saint Louis Ave. 

Chairman Bissell asked for the staff report. 
 
Ms. Mehaffy presented the information as listed in the staff report.  
 
Chairman Bissell said she has looked through the design guidelines and could not find anything in them 
about fountains, she is not sure what to use as a reference and doesn’t know how they can vote on a 
fountain when there is no guidance in the book for them to make a decision. 
 
Ms. Mehaffy said it is referenced in the Matrix of the design guidelines that fountains are to go before 
the Historic Commission. 
 
Commissioner Spohn said there isn’t going to be any parking or traffic around it, is that correct? 
Mr. Duckworth said no there would not be. Commissioner Spohn said there was a problem with the 
fountain that was at the Montgomery and is no longer there.  
 
Chairman Bissell said the signage looks really good. 
 
Ms. Mehaffy said the city has already set a precedence by placing a fountain at the end of Elms Blvd. 
And the City is even talking about adding fountains in the street scape plan that is being worked on now 
for Thompson and Broadway. When you look at the design element in this particular case it’s not 
attached to the building, it doesn’t change the character of the building and is made of an acceptable 
material (concrete) and it is more period specific, it is not something over extravagant. So, for those 
reasons we would recommend approval. 
 
Chairman Bissell asked if this would be part of the landscaping as a whole? 
Ms. Mehaffy said it could be. 
 
Commission Van Till said he understands what Chairman Bissell is getting at. 
Ms. Mehaffy said the matrix said if they are visible from street, whether contributing or non- 
contributing they do required HPC approval. 
 
Commissioner Van Till but there is no stipulation of what they are to look like.  
Ms. Mehaffy said no there is not. 
 
Chairman Bissell asked if the photo provided was going to be the actual fountain. 
Ms. Duckworth said yes that is the one.   
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Chairman Bissell asked if there were any questions, hearing none she asked for a motion. 
 
Commissioner Van Till made a motion to approve HPC-24-032 
Commissioner Spohn seconded the motion.  The motion carried.   
 
Vote:  Motion to Approve 4-0-0 
Yes:  Commissioners: Bissell, deFlon, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 
Item 10. COA: HPC-24-033 - an application by Nicole Russell for a Certificate of Appropriateness for 
placement of new sign located at 461 S Thompson Ave. 

Chairman Bissell asked for the staff report. 
 
Ms. Mehaffy presented the information as listed in the staff report.  
 
Chairman Bissell asked if there were any questions, hearing none she asked for a motion. 
 
Commissioner Spohn made a motion to approve HPC-24-033 
Commissioner Van Till seconded the motion.  The motion carried.   
 
Vote:  Motion to Approve 4-0-0 
Yes:  Commissioners: Bissell, deFlon, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 
Item 11. Discussion Item: Matrix 
 
City staff has been approached about whether or not signage could be administratively approved. 
Currently the matrix requires that all signs/plaques and murals come before the Commission. 
 
Tonight, we have had three sign applications come before you for approval of signage that had to wait 
over a month to receive approval of their signs. Staff would never want to be the final approval for 
murals its to significant of a project, but if a sign COA can meet the sign ordinance and design 
guidelines we are asking if you would move signs to an administrative approval? And if there are other 
areas you would like to see us do that with? You don’t have to decided that today, that could come at a 
later meeting.   
 
Chairman Bissell said she would rather wait until all the commissioners are in attendance prior to 
making a decision. 
 
Commissioner Van Till asked how many sign applications we have had in the past year? 
Ms. Mehaffy said the commission has seen 9 COA’s for signage. Commissioner Van Till asked if this is 
a significant problem? He doesn’t remember signage being a big issue.  
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Chairman Bissell said there has been only one instance where there was a large discussion about a 
certain type of signage that came before the commission. Ms. Mehaffy said it was the first flush mount 
sign we had down town so it was setting a precedence. 
 
Commission Van Till asked if it’s a new style of sign not seen before in the historic districts could that 
still come before the commission? Ms. Mehaffy said yes, we would be able to do that. 
 
Item 12. Comments from Staff: 
 
Ms. Mehaffy: SHPO was here August 7th for a visit, we have an easement on our building, for 12 years 
they have ignored their easement program. We received an inquiry asking what we have done with the 
building? So, we told them everything that we have done and they said there is an easement and we need 
to check it. So, there were 3 places that were visited on this side of the state. After the tour they said we 
don’t worry about you. You always do what you are supposed to.  
The Save Americas Treasures Grant requires us to have a 50-year easement. They are using us as an 
example of why they need to keep their easement program in place. We cannot close the Save Americas 
Treasures Grant until that easement is in place. 
 
We still have not received our approvals for grants from last year. So, we are still waiting to hear about 
those. Now we are working on applying for grants this year. It has been suggested that we look at doing 
schematic surveys for doctor’s houses and possibly something for the wells.  
 
Item 13. Comments from Commissioners: None 
 
The meeting was adjourned at 5:40 p.m.   
The next meeting of the Commission is September 11, 2024 at 5:00 p.m. 
 
Meeting Summary prepared by Lisa Morgan Historic Preservation Secretary 
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Date
RE: Administratively approved COAs 

Community Development
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A. COA: HPC-24-034 For paint at 251 E Broadway
 
B. COA: HPC-24-037 For a roof and sidewalk repair at 218 W Excelsior
 
C. COA: HPC-24-038 For paint, deck repair and Glaze Windows at 115 Saratoga
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RE: COA: HPC-24-035 
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6. Porch Repair/Replacement: Currently the front porch has no architectural element and is lacking in
curb appeal. The ceiling of the porch is in need of replacement and the applicant has suggested bead
board which would be appropriate. The applicant is requesting to wrap the upper windows, front door and
porch columns with cedar which under wood siding and trim, it clearly states that rough-sawn lumber
with wood graining is not permitted for siding or trim on any historic buildings (page 75). New raw,
unprotected wood doors, frames and trim are not permitted. The guidelines state that all exterior porches,
and decks must be painted. Raw wood is not permitted (page 86). Metal spindles are not appropriate for
historic porches. The applicants other request is to bolster the size of the columns which is appropriate for
the sizing of the porch. They have requested a gray stone at the base of the porch columns with a slightly
tapered or battered side. This is commonly found on bungalow and arts and craft style homes. This would
be similar to the porch at 206 S Kansas City Ave.
7. Front Door: The applicant replaced the front door prior to knowing they needed to get approval. The
new door has maintained the size, shape and placement of the front door and is more appropriate than the
previous door that was there. There was no transom on the front door and the door is an appropriate
architectural style for the home.
8. Remove buried cement wall: The applicant is requesting to remove a concrete wall no more than 12
inches in height in the front yard that is a trip hazard. The wall may have been present to hold back dirt at
one point however does not appear be necessary at this time.
9. Windows: The applicant is requesting to replace the upper vinyl windows with double hung wood or
vinyl windows. This home does not have original windows. Currently there appear to be replacement
windows in place. The applicant is not suggesting to change the configuration nor the size of the windows
to be replaced.

Staff Recommendation/ Action Requested: City staff finds following: 
Roof and gutter replacement and window replacement are acceptable to staff and follow the intent of the 
historic preservation design guidelines. The window wrap and architectural elements being requested to 
be added in cedar are inappropriate for the historic district. The sidewalk, if widened should be straight 
and could be 6' wide if desired. The rear deck could be added to the property however the design of the 
rear deck should follow the design guidelines. The front porch design should be opened as a discussion 
item with the applicants and the Commission. The front door could be found acceptable to the guidelines. 
The removal of the cement walls within the yard are not a part of the historic fabric of the home and could 
be removed if the homeowner deems them unnecessary to the property. 

Respectfully Submitted, 

Melinda Mehaffy 
City of Excelsior Springs 

Attachments: 
Exhibit A- COA Application 
Exhibit B- Excelsior Springs Historical Survey 
Exhibit C- Historical Preservation Design Guidelines for architectural details 7.19, 7.27g (pg. 70, 

75) 
Exhibit D - Historical Preservation Design Guidelines for treatment of historic properties roofs 

(pg. 69) 
Exhibit E- Historical Preservation Design Guidelines for porches, balconies and decks (pg. 86) 
Exhibit F - Historical Preservation Design Guidelines for windows (pg. 82) 
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