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Meeting Notice

April 10, 2024 at 5:00 PM
 

Council Chambers

Google: Zoom.US
Meeting ID:827 8896 7125
Passcode: 301032
 

Agenda
1. Call to Order

2. Roll Call

3. Approval of Meeting Summary: March 13, 2024

a. March 13, 2024 Meeting Summary

4. Comments from Public

5. Administratively approved COAs: COA: HPC-24-013 - an application by Shem
Ringenberg for a Certificate of Appropriateness for a mini split at 415 St Louis
Avenue

6. COA: HPC-24-014 - an application by Dale & Pam Myers for a Certificate of
Appropriateness for various exterior alterations at 109 E Broadway Avenue.

COA: HPC-24-014

7. COA: HPC-24-015 - an application by Francesca Cole for a Certificate of
Appropriateness for signage at 113 W Broadway Avenue.

COA: HPC-24-015

8. COA: HPC-24-016 - an application by Firefly Events for a Certificate of Appropriateness for
signage at 101 Spring Street.

COA: HPC-24-016

9. COA: HPC-24-017 - an application by Jeff Algie for a Certificate of Appropriateness for an
awning located at 215-217 E Broadway Avenue.

COA: HPC-24-017

10. COA: HPC-24-018 - an application by Rezzy LLC for a Certificate of Appropriateness for



replacement of windows located at 417 S Thompson Avenue.

COA: HPC-24-018

11. COA: HPC-24-020 - an application by Susan Blaser for a Certificate of Appropriateness for
various exterior alterations at 328 E Broadway Avenue.

COA: HPC-24-020

12. Historic Preservation Voting.

13. Staff Comments/ Comments of Commissioners

14. Adjourn

Copies of this notice are available by contacting the Community Development
Department at 201 E. Broadway, Excelsior Springs, MO 64024. 816-630-0756

Date and time posted: April 5, 2024 @ 9:45 am
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HISTORIC PRESERVATION COMMISSION 
Meeting Summary 

March 13, 2024 5:00 p.m.  

Item 1.  Call to Order 

Chairman Bissell called the meeting to order at 5:00 p.m. 
 
Item 2.  Roll Call 

PRESENT: Betty Bissell, Rick deFlon, Dennis Hartman, Darryl Couts, Anna Sue Spohn, and Jason Van 
Till.  

ABSENT:  Susan Blaser 

PUBLIC PRESENT:  Jeff Watkins, Gary Dornbach, Jason Cole, Marti Griffith and Marcus McCreary 
(via zoom). 

STAFF PRESENT:   Sonya Morgan, City Council Liaison, Shantele Frie, Planner, Laura Mize, 
Neighborhood Specialist, Melinda Mehaffy, Economic Development Director and Lisa Morgan 
Administrative Assistant. 

Item 3. Approval of meeting Summary from January 10, 2024. 
 
Commissioner Hartman made a motion to approve the meeting summary for the January 10, 2024 
meeting.   
Commissioner Van Till seconded the motion.  Motion Carried.   
 
Vote: Motion Approved 6-0-0 
Yes:  Commissioners:  Bissel, Couts, deFlon, Hartman, Spohn and Van Till. 
No:  None 
Abstain: None 
 
Item 4. Comments from Visitors: None 
 
Item 5. Administratively approved COAs since last meeting:   
 

a.  COA: HPC-23-0035 – an application by Penny Beers for a Certificate of Appropriateness 
for exterior paint at 513 Benton Avenue. 
 

b. COA: HPC-24-012 – an application by Sonya Morgan for a Certificate of Appropriateness to 
change the signage at 246 E. Broadway Avenue. 
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Item 6. COA: HPC-24-004 - An application by Martha Griffith for a Certificate of Appropriateness to 
change the signage at 246 E. Broadway Avenue.     
 
Chairman Bissell asked for the staff report. 
 
Mrs. Frie presented the information as listed in the staff report. 
 
Chairman Bissell asked if there were any questions hearing none Chairman Bissell asked for a motion. 
 
Commissioner Couts made a motion to approve HPC-24-004. 
 
Commissioner Hartman seconded the motion.  The motion carried.   
 
Vote:  Motion to approve 6-0-0 
Yes:  Commissioners: Bissell, Couts, deFlon, Heartman, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 
Item 7. COA: HPC-24-005 - An application by Abundant Praise Fellowship for a Certificate of 
Appropriateness for several exterior repairs and improvements at 540 S. Kansas City Avenue. 

Chairman Bissell asked for the staff report. 
 
Mrs. Frie presented the information as listed in the staff report.  
 
Chairman Bissell asked if there were any questions. 
 
Chairman Bissell asked if anyone had questions about the shadow box fence. 
 
Commissioner Van Till asked what is a shadow box fence. Mrs. Frie described what a shadow box fence 
looks like. 
 
Chairman Bissell asked if they would consider doing landscaping instead of fencing, that would save 
them some money. If you fence around the air conditioning unit it will affect the air flow of the unit. 
 
The applicant (Gary Dornbach) said he would rather do landscaping. 
 
Chairman Bissell said the next item for consideration is painting the brick. 
 
Commissioner Spohn asked if the brick was damaged? 
 
Mr. Dornbach said the brick looks old and on the back side of the building there is paint platter and they 
would like to make it look a little more professional.  
 
Chairman Bissell said our design guidelines are very clear about not painting brick that has never been 
painted, and suggested purchasing some commercial stripper from a local hardware store to remove the 
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splattered paint.  She said the paint would bubble up and be able to be peeled off. 
 
Ms. Mehaffy said the Secretary of State Design Standards has some recommendations for removing 
paint from brick and we will send the applicant that information. 
 
Commissioner Van Till reiterated the design guidelines are very clear about painting brick. 
 
Commissioner Van Till made a motion to approve HPC-24-005 with the exception of landscaping being 
done instead of a fence and there is to be no painting of the brick on the building. 
 
Commissioner Spohn seconded the motion.  The motion carried.   
 
Vote:  Motion to approve 6-0-0 
Yes:  Commissioners: Bissell, Couts, deFlon, Heartman, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 

Item 8.  COA: HOPC-24-006 – An application by Jeff Watkins for a Certificate of Appropriateness for 
several exterior repairs and updates at 111 N. Main Street. 

Chairman Bissell asked for the staff report. 
 
Mrs. Frie presented the information as listed in the staff report.  
 
Chairman Bissell asked if there were any questions. 
 
Chairman Bissell asked if the replacement of the garage door was going to be on the Main Street side of 
the building. Mr. Watkins said that was correct. 
 
Commissioner Sphon asked if the garage door was going to be all glass. Mr. Watkins said it was, the 
idea being there might be a café there and you would be able to open the door or leave it down and have 
a ton of lighting. He would like to see some tables out there for outdoor seating. 
 
Mr. Watkins said the main thing for them right now is to get the building sealed up to prevent any other 
damage. And would like to bring the building back to the way it was. 
 

Chairman Bissell asked if he was going to keep the same size opening for the garage doors. The wood that 
is on them is not original. Mr. Watkins said he was. Chairman Bissell said it would be fine as long as he 
stayed with the original opening size. Chairman Bissell provided Mr. Watkins two original photos of the 
building for his records and reference. 

Chairman Bissell asked if the upstairs apartments door was also being replaced. Mr. Watkins said yes. 
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Chairman Bissell asked where he would be replacing the siding. Mr. Watkins said it would be where the 
plywood is. 

Commissioner Van Till said you can see in the photo that the existing wood is rotten. 

Chairman Bissell asked if he was hiring someone to do the tuck pointing? Mr. Watkins said he is a licensed 
mason and will be doing the work himself. Chairman Bissell said there is a certain mortar that is to be 
used on historic buildings. He said he was going to use a commercial grade mortar. 

Ms. Mehaffy said the Department of the Interior requires an N grade mortar for historic buildings, the 
commercial grade is too hard and the mortar will pop out if it’s used. 

Commissioner deFlon said it looks like a significate restoration. Mr. Watkins said he doesn’t look at it 
that way, it’s just a project and he enjoys doing it. 

Chairman Bissell asked where he was going to be replacing the windows. Mr. Watkins said it would be 
the East and toward Broadway side. Chairman Bissell asked if it was the plan to have the windows fix in 
the existing opening. Mr. Watkins said yes that is the plan, they will be single hung windows. 

Commissioner Van Till asked what were the rest of the windows on the building? Mr. Watkins said white 
vinyl. 

Chairman Bissell asked if there were any more questions, hearing none she requested a motion. 

Commissioner Hartman made a motion to approve HPC-24-006 
 
Commissioner Spohn seconded the motion.  The motion carried.   
 
Vote:  Motion to approve 6-0-0 
Yes:  Commissioners: Bissell, Couts, deFlon, Heartman, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 
Item 9. COA: HOPC-24-007 – An application by Jesseka Meek for a Certificate of Appropriateness for 
installing a sign at the business located 4653 S. Thompson Avenue. 

Chairman Bissell asked for the staff report. 
 
Mrs. Frie presented the information as listed in the staff report.  
 

Chairman Bissell asked if there were any questions, hearing none she asked if there was a motion. 

Commissioner Van Till made a motion to approve HPC-24-007 
 
Commissioner Spohn seconded the motion.  The motion carried.   
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Vote:  Motion to approve 6-0-0 
Yes:  Commissioners: Bissell, Couts, deFlon, Heartman, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 

Item 10. COA: HOPC-24-008 – An application by Brenda Kilgore for a Certificate of Appropriateness 
for replacement of windows located at 414 S. Thompson Avenue. 
 
Chairman Bissell asked for the staff report. 
 
Mrs. Frie presented the information as listed in the staff report.  
 
Ms. Mehaffy advised the commission that the city would need to know the use for the second floor to 
determine what type of windows would be required for emergency egress. The windows from a building 
stand point might need to be able to open for fire safety. 
 
Chairman Bissell asked if the proposed windows on the second floor were going to be solid glass.  
Ms. Mehaffey said she believed that was the case. Chairman Bissell asked if they were going to be a 
sliding glass would that work? Ms. Mehaffy said she believed so. 
 
The applicant is applying for the Paul Bruhn grant, when the application is sent for the grant the 
department of the interior may come back and say the windows have to be a certain way then the 
applicant would need to come back before the commission for approval. 
 
Chairman Bissell said so we would just be approving the window opening size. Ms. Mehaffy said that is 
correct. 
 
Chairman Bissell asked if there were any questions, hearing none she asked if there was a motion. 

Commissioner Van Till made a motion to approve HPC-24-008 for windows that must match the existing 
size of the opening. 
 
Commissioner Spohn seconded the motion.  The motion carried.   
 
Vote:  Motion to approve 6-0-0 
Yes:  Commissioners: Bissell, Couts, deFlon, Heartman, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 
Item 11. COA: HPC-24-009 – an application by the City of Excelsior Springs for a Certificate of 
Appropriateness for demolition of the building at 237 E. Broadway Avenue. 
 
Chairman Bissell asked for the staff report. 
 
Mrs. Frie presented the information as listed in the staff report.  
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Commissioner Couts said the west wall of that building is also in bad shape. 
 
Chairman Bissell said since 2005 there have been 13 houses have come down. 9 of which were 
contributing. They were demolition due to neglect. At what point do we lose our historic boarding house 
district. Ms. Mehaffy said we will have to check on that. Part of the reason for this issue is the water that 
gets underneath the building and weakens the buildings. Unfortunately, we have to contact the state and 
let them know we have to tear down some houses because they are structurally unsafe. 
 
Commissioner Van Till asked if the owner is aware of the condition of the building. Ms. Mehaffy said 
we have been trying to contact the owner for over three years with no response. If was taken to court and 
an administrative warrant was issued so the city could enter the building to asses the condition of the 
building. We have sent the owner a copy of the structural report we hope it reaches him somehow and 
then hopefully he will want to have a conversation with us. 
 
Commissioner Hartman asked if the owner of the building would be responsible for the cost of the 
demolition.  Ms. Mehaffy said yes it would be. If we do not get a response from him the City would pay 
for it then we would put a lean on the property. 
 
Commissioner Spohn feels that we are starting to get ahead of this issue, however we do have some 
property owners that are not keeping up on the maintained of the properties. 
 
Ms. Mehaffy said we have some programs in place now that were not in place before for instance the 
Missouri preservation act which I believe Dennis used also the 353-tax abatement program, and just this 
last year the vacant property registration program that is slowly working. We also have an agreement 
with NNI and Rebuilding Together. 
Laura, Lisa and Kelli Kincade have been working together on the rental license and inspections are 
being taken care of. We are actively working those to improve the neighborhoods. 
  
Chairman Bissell asked if there were any further questions, hearing none she asked if there was a motion. 

Commissioner Hartman made a motion to approve HPC-24-009. 
 
Commissioner Couts seconded the motion.  The motion carried.   
 
Vote:  Motion to approve 6-0-0 
Yes:  Commissioners: Bissell, Couts, deFlon, Heartman, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 
Item 12.  COA: HPC-24-010 – an application by the City of Excelsior Springs for a Certificate of 
Appropriateness for demolition of the building at 408 E. Broadway Avenue. 
 
Chairman Bissell asked for the staff report. 
 
Mrs. Frie presented the information as listed in the staff report.  
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Commissioner Couts asked if there was anyway to save some of the brick from this building for others 
to use. Ms. Mehaffy said who ever does the demo would own the brick and we won’t have any rights to 
it. 
 
Commissioner Van Till asked who owns this building? Ms. Mehaffy said the city owns the building. 
 
Chairman Bissell asked if the beautiful stair cases had been removed? Ms. Mehaffy said that Kim and 
Gary Sanson went in a salvaged what could be saved out of both buildings. Mrs. Mize said the racoons 
had done a lot of damage to the inside of the building. 
 
Chairman Bissell asked if there were any further questions, hearing none she asked if there was a motion. 

Commissioner Spohn made a motion to approve HPC-24-010. 
 
Commissioner Couts seconded the motion.  The motion carried.   
 
Vote:  Motion to approve 6-0-0 
Yes:  Commissioners: Bissell, Couts, deFlon, Heartman, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
 
Item 13.  COA: HPC-24-011 – an application by the City of Excelsior Springs for a Certificate of 
Appropriateness for demolition of the building at 418 E. Broadway Avenue. 
 
Chairman Bissell asked for the staff report. 
 
Mrs. Frie presented the information as listed in the staff report.  
 
Chairman Bissell asked if any of the trim on the building was salvageable? Ms. Mehaffy said the city 
would be demolishing this building and city staff save as much as possible, a lot of time with buildings 
this old the wood trim is often very brittle. We will save as much of the rock that is on the building 
because we will use it to repair some of the rock retaining walls downtown. 
 
Commissioner Sphon said it looks like the doors could defiantly be saved.  
 
Chairman Bissell asked if there were any further questions, hearing none she asked if there was a motion. 

Commissioner Van Till made a motion to approve HPC-24-011. 
 
Commissioner Spohn seconded the motion.  The motion carried.   
 
Vote:  Motion to approve 6-0-0 
Yes:  Commissioners: Bissell, Couts, deFlon, Heartman, Spohn and Van Till. 
No: Commissioners: None 
Abstain:  Commissioner None.   
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Item 14. Comments from Staff: 
 
Ms. Mehaffy the National Park Service has a $50,000.00 restaurant grant out now and they are taking 
nominations. We will email you the nomination form out to you. 
 
The Paul Bruhn grant through the Missouri Main Street program has $600,000.00 available you have to 
spend the money first and put 10% down and then be reimbursed. Then prove that you have followed 
the Secretary Department of Standards requirements. Staff is meeting with three of the property owners. 
 
State Historic Preservation grants we wont here about those until sometime in April. 
 
We had a neighborhood meeting with the Isley district this last Sunday and had a couple of people 
attend. We hope to get one of the Historic grants to help us recognize Isley neighborhood as a local 
historic district.   
 
We are also applying for a SHPO grant that will pay for camp and bring a national group in to our 
offices and we invite other historic municipalities in for a day of training. 
 
Last Thursday Sonya, Molly and Melinda had a great conversation with EPA, DNR and KSU-TAB 
about 410 Superior. There is most likely going to be a recommendation that the building be torn down. 
Before we move forward with that, we are not shy about asking people for money. We are going to ask 
for some community visioning and some technical planning what could go there and also include the 
Isley neighborhood what they would like to see go there. 
 
 The KSU-TAB did the resource road map for us for the Hall of Waters building. We met with them in 
2018/2019 and they did that. When we did that, they recommended we do the Save Americas Treasures 
grant and we were awarded that grant. We also received the RIASE grant. So, we have shared that back 
with KSU-TAB and they are super excited. No one has ever told them of those type successes. That’s 
why we have asked them to come back and take a look at this building so we can go after additional 
grants. 
 
We are getting ready to start the Comp plan process, Shantele will be diligently working on it for the 
next 18 months so she will be very busy. Eventually all of you will be asked to participate in part of that. 
 
Laura Mize Spoke about the Historic awards nomination process. Historic Preservation month is in May 
which means we will need to start taking nominations, in the past year there were not any major 
projects. Would we want to go back to previous years. The forms are on the sign in table take some and 
think about if there is someone you would like to nominate. Nominations must be in by the end of 
March. Laura will have a presentation ready for the April meeting to make a decision on who will 
receive awards this year. 
 
Ms. Mehaffy said if you cannot come up with a property that you feel deserves an award, you don’t have 
to do awards this year. If that is the case you could think about what you would like to do in the moth of 
May for some sort of education. 
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Also, for the April HPC meeting we will be beginning the meeting at 415 St Louis Ave. 221 
Construction will be showing us what they will be doing to renovate the Mill Inn. Then we will come 
back to the Hall of Waters for our regular meeting. 
 
Lisa has emailed several recent webinars for training credits lately, please let her know if you were able 
to participate in any of them. 
  
Sonya Morgan asked about the CRIS webinar today. Lisa and Shantele watched the it today, it is a 
computer program that SHPO is thinking about using. It would store maps, survey cards and other 
information or the historic municipalities in Missouri. They have also sent out a survey to those that 
attended to gather opinions.  
 
Sonya has been the liaison for Council she will be going off the council in April and will no longer be 
the liaison after 12 years of doing so. 
 
Item 15. Comments from Commissioners: 
Betty wanted to thank Lisa and Shantele for all there work on this large package. 
 
The meeting was adjourned at 6:27 p.m.   
 
The next meeting of the Commission is April 10, 2024 at 5:00 p.m. 
 
Meeting Summary prepared by Lisa Morgan Historic Preservation Secretary 
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