
 
 

CITY COUNCIL 
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Monday, December 16, 2024
City Council Meeting 6:00 PM

 
 

Hall of Waters Council Chambers, 201 E Broadway, ESMO

 



NOTICE OF OPEN MEETING
Public Notice is hereby given that the City Council of the City of Excelsior Springs will
conduct a Council Meeting at 6:00 PM, December 16, 2024 to consider and act upon
the matters on the following agenda and such other matters as may be presented at the
meeting and determined to be appropriate for discussion at the time.
 

 
Hall of Waters Council Chambers, 201 E Broadway, ESMO

 
The tentative agenda of this meeting is as follows.

City Council 
City of Excelsior Springs

A G E N D A

 City Council Meeting, 6:00 PM
Monday, December 16, 2024

Hall of Waters Council Chambers, 201 E Broadway, ESMO

Call to Order
 

Opening
 
Pledge of Allegiance
 
Roll Call
 
Visitors

Visitors - This time is reserved for public comment addressed to the City Council.
Each speaker is limited to 5 minutes. Any agenda item which has a Public Hearing
is opened and comments on such item will be taken at that time.

Minutes of the Regular City Council Meeting of December 2, 2024



 

Consideration of Agenda

1. Consideration of Board Appointment to Public Safety Sales Tax Oversight
Committee - Resolution No. 1539

2. Consideration of Compact Track Loader Purchase - Resolution No. 1540
3. Consideration of Agreement with AYSO - Resolution No. 1541
4. Consideration of Cardiac Monitors Purchase - Resolution No. 1542
5. Consideration of Construction of a Retaining Wall in the Police Department

Parking Lot - Resolution No. 1543
6. Consideration of Republic Services Contract Extension - Resolution No. 1544
7. Consideration of Amendment to Sections 400.080 & 400.240 of the Municipal

Code - Ordinance No. 24-12-04 (previously tabled)
8. Consideration of Amendment to Chapter 210 of the Municipal Code

Regarding Animals and Fowl - Ordinance No. 24-12-05 (previously tabled)
9. Public Hearing - 353 Tax Abatement for 205 S Kansas City Avenue
10. Consideration of 353 Tax Abatement for 205 S Kansas City Avenue -

Ordinance No. 24-12-06
11. Consideration of Collective Bargaining Agreement with IAFF Local No. 42 -

Ordinance No. 24-12-07
12. Consideration of Amendments to the Personnel Manual - Ordinance No. 24-

12-08
13. Consideration of Fiscal Year 2025 Budget Amendment - Ordinance No. 24-

12-09
14. Consideration of Utility Surcharge Fee - Ordinance No. 24-12-10
15. November 2024 Revenue Report and Financials for Review

16. Remarks - City Manager

17. Remarks - City Council

18. Remarks - Mayor

19. Adjourn

Representatives of the news media may obtain copies of
this notice by contacting the City Manager's office,
201 East Broadway. Phone (816) 630-0752.
If any accomodations are required in order to attend this meeting
(i.e. qualified interpreter, large print, reader, hearing assistance),
please notify the City Manager's office no later than 48 hours
prior to the beginning of the meeting. 

Date and Time of Posting: Thursday, December 12, 2024 at 4:00pm



To: Mayor and City Council
From: Shannon Stroud, City Clerk
Date
RE: Minutes of the Regular City Council Meeting of December 2, 2024 

City Clerk 
Council Meeting 12/16/2024

Shannon Stroud, City Clerk

ATTACHMENTS:
Description Type Upload Date
City Council Meeting Minutes of December 2, 2024 Cover Memo 12/12/2024



REGULAR CITY COUNCIL MEETING 

CITY OF EXCELSIOR SPRINGS 

EXCELSIOR SPRINGS, MISSOURI 

December 2, 2024 

 

The City Council of the City of Excelsior Springs, Missouri met in a Regular City Council Meeting at  

6:00 pm on Monday, December 2, 2024 in the Council Chambers of the Hall of Waters Building.  The 

meeting was also available virtually.  The meeting was called to order by Mayor Spohn. 

   

The opening was led by Pastor Mike Boudreaux of the Crescent Lake Christian Center.   

 

The Pledge of Allegiance was led by Mayor Spohn. 

 

Roll Call of Members: Present: Mayor Mark Spohn, Mayor Pro-Tem Stephen Spear, 

Councilman Gary Renne, Councilman Reggie St. John, and 

Councilman John McGovern. 

  

 Absent:  None.   

 

VISITORS: None.   

MINUTES OF THE REGULAR CITY COUNCIL MEETING OF NOVEMBER 18, 2024: 

 

Councilman Renne made a motion to approve the minutes of the Regular City Council Meeting of  

November 18, 2024.  Motion was seconded by Councilman McGovern.  All in favor; say aye. 

 

All in Favor:  motion carried. 

 

Minutes of the Regular City Council Meeting of November 18, 2024 passed and approved December 2, 

2024. 

 

CONSIDERATION OF AGENDA: 

 

Councilman St. John made a motion to approve the agenda as presented.  Motion was seconded by Mayor 

Pro-Tem Spear. 

 
Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spear, Spohn 

             

     Nays: None, motion carried. 

 

The agenda as presented passed and approved December 2, 2024. 

 

CONSIDERATION OF OWNERSHIP TRANSFER AND APPROVAL FOR LIQUOR LICENSE FOR 

PLANET LIQUOR & MART #2:   

 

Mayor Spohn read by title the Consideration. 

 

Chief Gregory Dull, Chief of Police, presented the Consideration. 

 



Councilman McGovern made a motion to approve the application for Retail Liquor License for Planet 

Liquor #2, located at 1005 Isley Boulevard.  Motion was seconded by Mayor Pro-Tem Spear. 

 

Roll Call of Votes: Ayes: McGovern, Renne, St. John, Spear, Spohn 

           

       Nays: None, motion carried. 

 

Consideration of ownership transfer and approval for liquor license for Planet Liquor & Mart #2 passed 

and approved December 2, 2024. 

 

CONSIDERATION OF OWNERSHIP TRANSFER AND APPROVAL FOR LIQUOR LICENSE FOR 

PLANET LIQUOR & MART # 3:   

 

Mayor Spohn read by title the Consideration. 

 

Chief Gregory Dull, Chief of Police, presented the Consideration. 

 

Councilman Renne made a motion to approve the application for Retail Liquor License for Planet Liquor 

#3, located at 960 Isley Boulevard.  Motion was seconded by Councilman McGovern. 

 

Roll Call of Votes: Ayes: Renne, St. John, McGovern, Spear, Spohn 

           

       Nays: None, motion carried. 

 

Consideration of ownership transfer and approval for liquor license for Planet Liquor & Mart #3 passed 

and approved December 2, 2024. 

 

PUBLIC HEARING – PROPOSED REVISIONS TO SEWER CHARGES: 

 

Mayor Spohn read by title the consideration. 

 

Chad Birdsong, Public Works Director presented the proposed changes to sewer rates. 

 

Councilman St. John made a motion to open the public hearing regarding proposed revisions to sewer 

charges.  Motion was seconded by Councilman McGovern. 

 

Roll Call of Votes: Ayes: St. John, Renne, McGovern, Spear, Spohn 

            

Nays: None, motion carried. 

 

The public hearing was opened at 6:09pm.  There were no comments or questions from the public. 

 

Mayor Pro-Tem Spear made a motion to close the public hearing regarding proposed revisions to sewer 

charges.  Motion was seconded by Councilman McGovern. 

 

Roll Call of Votes: Ayes: Renne, St. John, McGovern, Spear, Spohn 

            

     Nays: None, motion carried. 

 

The Public Hearing for proposed revisions to sewer charges was closed at 6:10pm.  

 



ORDINANCE NO. 24-12-01, CONSIDERATION OF AMENDING THE SCHEDULE OF FEES OF 

THE MUNICIPAL CODE RELATED TO SEWER UTILITY RATES: 

 

Mayor Spohn read by title Ordinance No. 24-12-01. 

 

Chad Birdsong, Public Works Director briefed the Council of the Ordinance. 

 

Councilman McGovern made a motion to place Ordinance No. 24-12-01 amending the Schedule of Fees, 

Title 1, Appendix A, Table A-10 of the Municipal Code related to Sewer Utility Rates on second reading.  

Motion was seconded by Councilman Renne.  

 

Roll Call of Votes: Ayes: McGovern, St. John, Renne, Spear, Spohn 

              

Nays: None, motion carried. 

 

Mayor Spohn read by title the second reading of Ordinance No. 24-12-01. 

 

Mayor Pro-Tem Spear made a motion to approve Ordinance No. 24-12-01 amending the Schedule of 

Fees, Title 1, Appendix A, Table A-10 of the Municipal Code related to Sewer Utility Rates.  Motion was 

seconded by Councilman St. John.   

 

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spear, Spohn 

              

Nays: None, motion carried. 

 

Ordinance No. 24-12-01 passed and approved December 2, 2024. 

 

ORDINANCE NO. 24-12-02, CONSIDERATION OF UTILITY EASEMENT FOR 331 PERSIMMON: 

 

Mayor Spohn read by title Ordinance No. 24-12-02. 

 

Doug Hermes, Planning Consultant briefed the Council of the Ordinance. 

 

Councilman McGovern made a motion to place Ordinance No. 24-12-02 dedicating a certain Electric 

Easement in the Persimmon Grove Addition, a subdivision in the City of Excelsior Springs, Clay County, 

Missouri on second reading.  Motion was seconded by Councilman St. John.  

 

Roll Call of Votes: Ayes: Renne, St. John, McGovern, Spear, Spohn 

              

Nays: None, motion carried. 

 

Mayor Spohn read by title the second reading of Ordinance No. 24-12-02. 

 

Mayor Pro-Tem Spear made a motion to approve Ordinance No. 24-12-02 dedicating a certain Electric 

Easement in the Persimmon Grove Addition, a subdivision in the City of Excelsior Springs, Clay County, 

Missouri.  Motion was seconded by Councilman McGovern. 

 

Roll Call of Votes: Ayes: McGovern, Renne, St. John, Spear, Spohn 

              

Nays: None, motion carried. 



Ordinance No. 24-12-02 passed and approved December 2, 2024. 

 

ORDINANCE NO. 24-12-03, CONSIDERATION OF RIGHT OF WAY VACATION AT 331 

PERSIMMON: 

 

Mayor Spohn read by title Ordinance No. 24-12-03. 

 

Doug Hermes, Planning Consultant briefed the Council of the Ordinance. 

 

Councilman McGovern made a motion to place Ordinance No. 24-12-03 vacating a Public Right-Of-Way 

in the Persimmon Grove Addition, a subdivision in the City of Excelsior Springs, Clay County, Missouri 

on second reading.  Motion was seconded by Councilman Renne.  

 

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spear, Spohn 

              

Nays: None, motion carried. 

 

Mayor Spohn read by title the second reading of Ordinance No. 24-12-03. 

 

Councilman St. John made a motion to approve Ordinance No. 24-12-03 vacating a Public Right-Of-Way 

in the Persimmon Grove Addition, a subdivision in the City of Excelsior Springs, Clay County, Missouri.  
Motion was seconded by Mayor Pro-Tem Spear. 

 

Roll Call of Votes: Ayes: Renne, McGovern, St. John, Spear, Spohn 

              

Nays: None, motion carried. 

 

Ordinance No. 24-12-03 passed and approved December 2, 2024. 

 

ORDINANCE NO. 24-12-04, CONSIDERATION OF AMENDMENT TO SECTIONS 400.080 & 

400.240 OF THE MUNICIPAL CODE AND ORDINANCE NO. 24-12-05, CONSIDERATION OF 

AMENDMENT TO CHAPTER 210 OF THE MUNIPCAL CODE REGARDING ANIMALS AND 

FOWL: 

 

Mayor Spohn read by title Ordinance No. 24-12-04 and Ordinance No. 24-12-05. 

 

Doug Hermes, Planning Consultant briefed the Council of both Ordinances at this time. 

 

Mayor Pro-Tem Spear made a motion to table Ordinance No. 24-12-04 amending Title IV, Chapter 400 

Zoning Regulations, of the Municipal Code by Amending Section 400.080 “R-1” Single-Family 

Residential District and Section 400.240 Accessory Uses, and Ordinance No. 24-12-05 amending Title II, 

Chapter 210 Animals and Fowl, of the Municipal Code by Amending Section 210.120, Keeping 

Livestock and Wildebeests, Section 210.125 Backyard Chickens, and Section 210.130 Small Animals and 

Fowl in Pens on second reading.  Motion was seconded by Councilman McGovern.  

 

Roll Call of Votes: Ayes: McGovern, St. John, Renne, Spear, Spohn 

              

Nays: None, motion carried. 

 

Ordinance No. 24-12-04 and Ordinance No. 24-12-05 were tabled on December 2, 2024. 

 



REMARKS – CITY MANAGER AND CITY COUNCIL:  

 

City Manager, Molly McGovern: 

1. In your Transmittals there is the Court Report.   

2. The trash company has expressed to return to the five-day service, effective 1/6/2025.  A mailer with 

a new map will come out and the new map is on the website.  The map is a little different going 

forward.  The timeline is the same.  If you have a dispute on the bid you will need to express it by the 

December 16, 2024 City Council Meeting.    

 

Councilman St. John: 

1. I saw on the City Manager’s weekly newsletter that Assistant Fire Chief Brad Smith has been here  

2. 37 Years and Fire Chief Joe Maddick has been her 30 Years.  Congratulations and thank you! 

 

Councilman Renne: 

1. We need to continue to encourage everyone to shop small.  There is a lot right here.    

 

Councilman McGovern: 

1. Echoing Councilman Renne’s comment. 

 

Mayor Pro-Tem Spear: 

1. A shout out to Lyndsey Baxter and her entire Team for another successful Christmas event.  I know 

those things just don’t happen so thank you to everyone.  I encourage everyone to go through the 

Lane of Lights and help out the groups that raise money through their efforts there. 

2. Kudo’s to those that have achieved three decades of employment.     

 

Mayor Spohn:  

1. Nothing this evening that hasn’t already been said. 

 

MOTION TO ADJOURN: 

 

Councilman St. John made a motion to adjourn the Regular City Council Meeting of December 2, 2024.  

Mayor Pro-Tem Spear seconded.  There was no discussion.   

 

All in favor; motion carried. 

 

The Regular City Council Meeting of December 2, 2024 adjourned at 6:30 pm. 

         

 

__________________________________ 

MARK D. SPOHN, MAYOR  

ATTEST:                   

 

 

_____________________________________ 

SHANNON STROUD, CITY CLERK 

 

 



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 12/11/2024

RE: Consideration of Board Appointment to Public Safety Sales Tax Oversight Committee -
Resolution No. 1539 

City Council Meetings
Council Meeting 12/16/2024

Regarding the appointment of Board and Commission members, Mayor Spohn plans to make the
following appointment by Resolution at the Regular City Council Meeting on Monday, December
16, 2024 at six o’clock in the Council Chambers.  Appointments are subject to Council approval:

NAME:         Mr. Dan Carder
BOARD:      Public Safety Sales Tax Oversight Committee
HISTORY:   Member appointed until 9/30/27 (Term opened after Brad Eales resigned)

A motion and vote is necessary to approve the appointment.

Respectfully submitted,
 

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 12/13/2024



 

RESOLUTION NO. _________ 

A RESOLUTION APPROVING THE APPOINTMENT OF DAN CARDER TO THE  

PUBLIC SAFETY SALES TAX OVERSIGHT COMMITTEE. 

 

WHEREAS, on December 16, 2024, the City Council of the City of Excelsior Springs, Missouri 

(the “City”) appoints Board and Commission Representative Dan Carder to the Public Safety Sales 

Tax Oversight Committee. 
 

BE IT RESOLVED, that after December 16, 2024, the Mayor and members of the Excelsior 

Springs City Council will observe the appointment of Dan Carder to the Public Safety Sales Tax 

Oversight Committee. 

 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2024. 

 

      APPROVED: 

 

     ____________________________________ 

     Mark D. Spohn, Mayor  

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

 

 



To: Mayor and City Council
From: Nate Williams, Director of Parks, Recreation, & Community Center
Date 12/5/2024
RE: Consideration of Compact Track Loader Purchase - Resolution No. 1540 

Parks and Recreation
Council Meeting 12/16/2024

Nate Williams, Director of Parks, Recreation, & Community Center

ATTACHMENTS:
Description Type Upload Date
Cover Letter Cover Memo 12/11/2024
Resolution Resolution Letter 12/11/2024
Heritage Tractor Bid Backup Material 12/5/2024
Skid Loader Bid Comparison Backup Material 12/5/2024



 

Parks, Recreation, & Community Center Department     (816) 656-2500 
500 Tiger Drive          
Excelsior Springs, MO 64024        www.es-prcc.com 
 

Tuesday, December 10, 2024 
To: Mayor and City Council 
From: Nate Williams, Director of Parks, Recreation, & Community Center 
Re: Consideration of John Deere Track Loader Purchase    
 
 
The ES Parks Division has received 3 bids for John Deere 325G Compact Track Loaders.  The Division is on a schedule to 
replace our current loader every 5 years as it is used almost daily.  We are trading in a John Deere 325G Loader we bought 
in 2020 with approximately 1,650 hours. We are now asking City Council to approve the expense of $35,500 for the new 
John Deere 325G Compact Track Loader to be ordered by Heritage Tractor in Smithville. The purchase has been approved 
by the Parks & Recreation Board on December 3rd.    
 
 
Cost of John Deere 325G Compact Track Loader (ordered) 
  $72,500.00 
Trade-In Value of 2020 John Deere 325G Compact Track Loader 
  $37,000.00  
 
Total Cost of Track Loader 
  $35,500.00 
 
 
 
 

Respectfully submitted for Mayor and City Council approval. 
 

 
 
Nate Williams, CPRP, AFO 
Director of Parks, Recreation, and Community Center 



RESOLUTION NO.   

 

 

A RESOLUTION APPROVING THE PURCHASE OF A JOHN DEERE COMPACT TRACK 

LOADER FROM HERITAGE TRACTOR. 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 

 

Section 1.  The City Council hereby approves and authorizes the purchase of a John Deere 325G 

Compact Track Loader from Heritage Tractor, Inc. in accordance with its bid sheet (attached). 

Section 2.  The City shall, and the officials, agents, and employees of the City are hereby 

authorized and directed to, take such further action, and execute such documents, certificates, and 

instruments as may be necessary to carry out and comply with the intent of this Resolution. 

Section 3.  This Resolution shall be in full force and effect from and after its passage and 

approval. 

 

THIS RESOLUTION PASSED AND APPROVED THIS     DAY OF  , 2024. 
 

 

 

 

 

Mark D. Spohn, Mayor 

ATTEST: 
 

 

 

Shannon Stroud, City Clerk REVIEWED BY: 
 

 

 

Molly McGovern, City Manager 















































To: Members of the Land Clearance for Redevelopment Authority
From: Nate Williams, Director of Parks, Recreation, and Community Center
Date 12/11/2024
RE: Consideration of Agreement with AYSO - Resolution No. 1541 

Parks and Recreation
Council Meeting 12/16/2024

Nate Williams, Director of Parks, Recreation, and Community Center

ATTACHMENTS:
Description Type Upload Date
Cover Letter Cover Memo 12/11/2024
Resolution Resolution Letter 12/11/2024
AYSO Agreement Backup Material 12/17/2024



 

Parks,  Recreation and Community Center Department    (816) 630-1040 
500 Tiger Drive         (816) 656-2500 
Excelsior Springs, MO 64024       www.es-prcc.com 
 

Tuesday, December 10, 2024 
To: Mayor and City Council 
From: Nate Williams, Director of Parks, Recreation, and Community Center 
Re: Consideration of Agreement with AYSO   
 
The Department looks to go into contract with AYSO to perform services for our Tigers ‘N Training Soccer 
program.  This is anticipated to offer the best product for the young soccer players in our community by using 
the AYSO certified coaches and proven curriculum.  With this, the Department will maintain the registrations 
and continue to do the marketing for the program.  
 
 

Respectfully submitted for Mayor and City Council approval. 
 

 
 
Nate Williams, CPRP, AFO 
Director of Parks, Recreation, and Community Center 
 
 
 
 
 
 



RESOLUTION NO. ________________ 

 

A RESOLUTION APPROVING A LETTER OF AGREEMENT WITH AMERICAN YOUTH 

SOCCER ORGANIZATION 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 

 

Section 1.  The City Council approves the Letter of Agreement, in substantially the form 

attached hereto, by and between the City and American Youth Soccer Organization. The Mayor 

or his designee is authorized to execute the agreement on the City’s behalf. 

Section 2.  The officers, agents and employees of the City are hereby authorized to execute all 

documents and take such steps as they deem necessary and advisable to carry out and perform the 

purpose of this Resolution. 

Section 3.  This Resolution shall be in full force and effect from and after the date of its 

passage. 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2024. 

 

 

 

       __________________________ 

Mark D. Spohn, Mayor 

 

 

ATTEST: 

 

 

 

_____________________________ 

Shannon Stroud, City Clerk     REVIEWED BY: 

 

 

____________________________ 

Molly McGovern, City Manager 
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[12/6/24] 
 
[The City of Excelsior Springs Missouri] 
[500 Tiger Dr, Excelsior Springs, MO 64024] 
Attn: [The City of Excelsior Springs Missouri] 
 

Letter of Agreement 
Dear [The City of Excelsior Springs Missouri]:  
 
This letter of agreement confirms that [The City of Excelsior Springs Missouri] (“Partner”) and American Youth Soccer 
Organization, “AYSO”, agree to collaboratively provide soccer programming and initiatives that are mutually 
beneficial to both organizations. Both parties further agree that Partner shall be designated a community partner of 
AYSO PLAY.  In that role, Partner shall be entitled to the benefits described in the attached Exhibit A and incorporated 
into this Letter of Agreement, (Letter of Agreement”) in exchange for partnership rights and benefits provided to 
AYSO described in Exhibit A attached hereto.  
 
Partner and AYSO agree that this Letter of Agreement with Exhibit A contains all material terms of the agreement 
between the Parties related to their respective rights.  In addition, the rights and benefits granted to the Partner in 
this Letter of Agreement shall be subject to any applicable restrictions and policies and procedures of AYSO. Each 
Party represents and warrants that it is fully authorized to grant all the rights and benefits described in this Letter of 
Agreement. 
  
By signing in the space indicated below, each Party acknowledges its acceptance of this Letter of Agreement and 
confirms that, upon execution of this Letter of Agreement by the other party, this Letter of Agreement shall be 
binding upon both parties. 
 
Please execute this Letter of Agreement and return a scanned digital version to my attention 

(jenniferruiz@aysoplay.org) and I will countersign the Letter of Agreement and provide you with a copy for your 

files.   
 
Should you have any questions or concerns, please don’t hesitate to call me on [8162742197].  We are excited to 
partner with you for the benefit of your students and families and want to welcome you all to the extended AYSO 
family!   
 
Best regards, 
 
SIGNATURE 
 
[Jennifer Ruiz ] 
 
 
 
 
 
 

mailto:jenniferruiz@aysoplay.org
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Accepted and agreed as of the date and year first written above 
 
 
[PARTNER NAME] 
 
By: _____________________________ 
 Name: 
 Title: 
Date: 
 
AYSO 
 
By: Jennifer Ruiz  
 AYSO PLAY! Community Youth Soccer Coordinator     
Date:  11/17/24
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EXHIBIT A TO 
LETTER 

AGREEMENT 
 

 . 

RECITALS 
1. Partnership Collaboration.  American Youth Soccer Organization (“AYSO”) shall provide the following 

program services (the “Services”) to [The City of Excelsior Springs Missouri] (“Partner”) as follows): 
 

A. Term.  The term shall commence upon the date of execution of this Letter of Agreement and expire [4/26/25] (the 
“Term”).  Both parties agree to mutually review expectations and performance under this Letter of Agreement in 
[April] 2025.  Either party may terminate this Letter of Agreement as outlined in the Termination clause below.. 
 

B. Rights & Benefits. The parties shall provide and/or receive the rights and benefits below. In the event that either 
party’s compliance with any provision or provisions of this Letter of Agreement is prohibited, limited or otherwise 
restricted or to the extent that it may become impossible or impracticable for a party to provide one or more rights 
or benefits hereunder (“Unavailable Benefits”), that party shall not be required to comply with such provision or 
provisions of this Letter of Agreement or otherwise provide such Unavailable Benefits and such noncompliance/failure 
shall not be deemed to be a breach of this Letter of Agreement.  However, with respect to any such Unavailable 
Benefit, the parties will consult in good faith regarding a substitute benefit having promotional value not materially 
less than that of the Unavailable Benefit (such value to be determined by good faith negotiation and agreement by 
the parties).  
 

C. [CUSTOMIZE LIST BELOW AS NEEDED] 

 
D. Programming, Obligations of Parties and Events.  

 AYSO agrees to deliver program over ([4]) weeks, during the following dates: 

- (4/5/25 – 4/26/25) 

 AYSO agrees to provide (a) session coach(es) who have completed all State and Federally mandated safety 
training, in accordance with US Soccer Federation requirements.  The program provider will also be equipped to 
deliver appropriate soccer programming to participants.  

 AYSO agrees to provide a certificate of insurance for the additionally insured (partner) for the location of 
programming.  

 AYSO agrees to provide (If necessary) program registration and update partner with how registrations trend 
towards program start date. Partner agrees to share registration trends bi-weekly if registration is taking by 
Partner.  

 AYSO will provide a scholarship for every 10 children registered.  
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 The partner will provide appropriate indoor or outdoor space, agreed upon with AYSO, to successfully deliver a 
safe and age-appropriate activity. 

 Partner will collaborate with AYSO to issue [necessary amount of] mailings to Partner students and families to 
promote AYSO community programs. 

 

 

 Partner will make reasonable efforts to spread awareness across other networks including but not limited to, 
social media platforms.  

 Partner shall not provide any employee or staff for this program; should any employee or staff support of Partner 
be in or around the minor participants of the AYSO program during its operation, Partner will provide written 
proof that individual meets all background screening and related credential requirements. 

  

2. Independent Relationship. Nothing contained herein or in any other document executed in connection 
herewith, shall be construed to create an employer-employee relationship or a joint venture relationship 
between AYSO or AYSO's employees, if any, and Partner. Rather, AYSO acknowledges and agrees that it 
is an independent contractor. 

 

3. Discretion and Control. AYSO shall determine based upon its experience, skill, and expertise the manner, 
methods or means to be utilized in performing Services. The partner is only interested in the 
accomplishment of the end result sought and is not interested in, and does not have any right to control, the 
manner, methods or means of AYSO's delivery of the Services. 

 

4. AYSO's Tax ID. AYSO represents that it maintains an appropriate tax identification number with the United 
States Internal Revenue Service. . 

 

5. Competent Work. All of AYSO's work and Services covered by this Agreement will be provided in a 
competent and responsible fashion in accordance with the standards of the profession and not in violation of 
any applicable Federal, State or municipal regulation. 

 

6. Insurance. 
a. Liability 

i. Each Party  shall, throughout the Term of this Agreement, obtain and maintain standard General 
Liability Insurance ("Liability Policy") at its own cost and expense from an insurance company rated A- 
or better by A.M. Best covering any and all claims and lawsuits and monetary liabilities arising 
therefrom, including fees and costs arising from the defense of any such claims or lawsuits arising 
from it and/or its staff or employees’ performance of its obligations under this agreement or otherwise 
in connection with its actions or omissions. 

ii. The Policy's current amount of coverage shall be: General Liability: 
 $1 million each occurrence 
 $2 million aggregate 

iii. The Policy shall include all Party entities as additionally named  insureds. 

b. Other Insurance [add if necessary]: 

 

 

7. Legal Right. The Partner and AYSO, each covenant that it has the authority to enter into this Agreement and 
to perform its obligations under the Agreement in accordance with its terms and conditions. 
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8. Waiver. Failure to invoke any right, condition, or covenant of this Agreement by either party shall not be 
deemed to imply or constitute a waiver of any other right, condition, or covenant and neither party may rely 
on such failure as a basis for claim of wavier of any right, condition, or covenant. 

9. Release of Liability, Hold Harmless. Each party, through its undersigned representative, and on behalf of 
its heirs, executors, administrators, related entities, assigns and personal representatives, hereby agrees to 
release and hold harmless the other, it’s entities and their representatives, volunteers and players, from any 
liability resulting from the acts or omissions of the Partner or its employees/staff. 

 

10. Confidentiality. The Parties acknowledge that, during the period that AYSO is providing the Services, 
Partner  may have access to and become acquainted with various trade secrets, innovations, processes, 
information, records, and specifications owned or licensed by AYSO and/or used by AYSO in connection with 
the operation of its business including, without limitation, AYSO's business and product processes, methods, 
customer lists, player and coach names, addresses, email addresses and phone numbers, accounts, and 
procedures (the "AYSO Confidential Information"). The Partner agrees that it will not disclose any AYSO 
Confidential Information, directly or indirectly, or use any Confidential Information in any manner, either 
during the term of the Agreement or at any time thereafter, except as required in the course of providing the 
Services under this Agreement All files, records, documents, blueprints, specifications, information, letters, 
notes, media lists, original artwork/creative, notebooks, passwords and similar items relating to the business 
of AYSO, whether prepared by AYSO or otherwise coming into the Partner's possession, containing AYSO 
Confidential Information shall remain the exclusive property of AYSO. Upon termination of this Agreement, 
the Partner shall return to AYSO all copies of any documents or electronic media containing AYSO 
Confidential Information. 

 

11. Return of Company Property. Upon the expiration or termination of this Agreement, or at any other time 
upon request by AYSO, Partner shall promptly return to AYSO all records, information and data related to 
the Confidential Information, in whatever form it may exist and by whomever prepared, and all other property 
of AYSO which is then in the custody, possession or control of Partner. 

 

12. Termination. This Agreement may be terminated as follows: 

a. by mutual consent; 

b. by either party, for any reason, on the thirtieth (30th) day after giving written notice of termination to 
the other party and providing a cure period of one month; 

c. by either party, if the other party breaches the Agreement, immediately upon giving the other 
party written notice of termination; or, 

d. by AYSO, immediately upon circumstance which prevents Partner from performing the Services. In 
addition, if the Partner or any of Partner's employees is convicted of any crime or offense, fails, or 
refuses to comply with written policies or reasonable directives of AYSO, is guilty of serious 
misconduct in connection with performance hereunder, or materially breaches provisions of this 
Agreement, AYSO at any time may terminate the engagement of the Provider immediately and 
without prior notice to the Partner. 

 

13. Attorneys' fees. Should any lawsuit be brought to enforce this Agreement, the prevailing party in any such 
action shall be entitled to reimbursement for all attorneys' fees, court costs, and/or expert witness fees, 
incurred in prosecuting and defending the action. 

 

14. Personnel. Partner agrees that any individual assigned by Partner to work with AYSO in soccer program 
delivery, whether such individual is an employee, independent contractor, volunteer, or other agent of 
Partner shall (i) be subject to a personal background check (in the form approved by AYSO – Required Level 
2 or higher. AYSO reserves the right to request and review individuals' screening results.), (ii) be properly 
trained and educated to perform the functions assigned to that individual, including all technical soccer 
training, physical training and expertise as well as fully educated in the philosophies, principles and 
guidelines of AYSO, and, (iii) be legally authorized to perform all requirements, including all proper 
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governmental authorizations such as licenses and immigration visas as needed, and (iv) agree in writing to 
fully comply with AYSO's philosophies and AYSO Code of Conduct. Partner shall provide to AYSO upon 
request evidence of appropriate visas, certifications, screening results, etc. permitting Partner’s employees 
and staff thus employed by Partner to provide the services. 

 

15. Notices. Any notices or other communication required or permitted under this Agreement, shall be given 
in writing, and delivered by hand or by registered or certified mail, postage pre-paid, return receipt 
requested to the following persons: 

 
Partner:   

 

AYSO: Atten: National Executive Director 
American Youth Soccer Organization 19700 
S Vermont St., Suite 103 
Torrance, CA 90502 

 

16. Miscellaneous. 
 

a. Entire Agreement. This Agreement constitutes the entire understanding of the parties with 
regard to the subject matter hereof. No amendments to this Agreement shall be valid unless in 
writing and signed by the parties hereto. 

b. Binding Effect, Assignment. This Agreement shall be binding upon and shall inure to the 
benefit of the Partner and AYSO. Nothing in this Agreement shall be construed to permit the 
assignment of the rights, responsibilities, or obligations without the express written consent of 
both parties. 

c. Governing Law, Severability. This Agreement and its provisions shall be governed by the 
laws of the State of Missouri. The parties agree to submit to the non-exclusive jurisdiction of 
the state and federal courts located in Clay County, Missouri. Neither the invalidity nor 
unenforceability of any provision of this Agreement shall affect the validity or enforceability of 
any other provision. 

 

 

 

 
 

American Youth Soccer Organization 

 
Date:  

Sign:   

Name:  Matthew Winegar 

Title:  National Executive Director 

Partner 

 
Date:  

Sign:   

Name:  

Title:      



To: Mayor and City Council
From: Joe Maddick, Fire Chief
Date 12/5/2024
RE: Consideration of Cardiac Monitors Purchase - Resolution No. 1542 

Fire
Council Meeting 12/16/2024

Joe Maddick, Fire Chief

ATTACHMENTS:
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RESOLUTION NO. ________________ 

 

A RESOLUTION APPROVING THE PURCHASE OF THREE CARDIAC MONITORS IN 

THE AMOUNT OF $122,966.19 FROM STRYKER MEDICAL, AND FURTHER 

APPROVING A PROGRAM SERVICES CONTRACT WITH THE MISSOURI 

DEPARTMENT OF HEALTH AND HUMAN SERVICES RELATED TO GRANTS TO 

AMBULANCES SERVICES. 

  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 

 

Section 1.  The City Council hereby approves and authorizes the purchase of three cardiac 

monitors in the amount of $122,966.19 from Stryker Medical, in accordance with its quote no. 

10991505, a copy of which is attached hereto and incorporated herein.  

Section 2. The City Council hereby approves the Program Services Contract with the Missouri 

Department of Health and Human Services related to Grants to Ambulances Services, and 

authorizes the Mayor or his designee to sign the contract on behalf of the City.  

Section 3.  The City shall, and the officials, agents, and employees of the City are hereby 

authorized and directed to, take such further action, and execute such documents, certificates, and 

instruments as may be necessary to carry out and comply with the intent of this Resolution. 

Section 4.  This Resolution shall be in full force and effect from and after its passage and 

approval. 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2024. 

 

 

 

 

       __________________________ 

Mark D. Spohn, Mayor 

ATTEST: 

 

 

_____________________________ 

Shannon Stroud, City Clerk     REVIEWED BY: 

 

 

____________________________ 

Molly McGovern, City Manager 



To: Mayor and City Council
From: Gregory Dull, Chief of Police
Date 12/12/2024

RE: Consideration of Construction of a Retaining Wall in the Police Department Parking Lot
- Resolution No. 1543 

Police
Council Meeting 12/16/2024

Gregory Dull, Chief of Police

ATTACHMENTS:
Description Type Upload Date
Cover Letter Cover Memo 12/12/2024
Resolution Cover Memo 12/13/2024
Retaining Wall Construction Cost Estimate Backup Material 12/12/2024



 

 

 

 

 

GREGORY A. DULL 

CHIEF OF POLICE 

 

POLICE DEPARTMENT                                                                                                                                                        816.630.2000    

301 SOUTH MAIN STREET                                                                                                                                          Fax: 816.630.4104 

EXCELSIOR SPRINGS, MISSOURI 64024                                                                                                                 www.espolice.com   

                                                                                        

301 South Main    Excelsior Springs, Missouri  64024 

 
December 12, 2024 

 
TO:   Mayor and City Counsel 
 
FROM: Gregory Dull, Chief of Police 
 
SUBJECT: Consideration of Construction of a Retaining Wall in the Police Department Parking Lot   
 
 
The Excelsior Springs Police Department is requesting approval to expend $53,615 to construct a 
retaining wall in the police parking lot.  Construction of the wall would allow us to increase the size of 
the parking lot, providing additional space for police and service vehicles to enter, turn around, and 
exit the lot.   If approved, the city’s Public Works Department would build the wall in conjunction with 
completing the re-paving project that is currently underway.  The cost of the project would be covered 
using monies from the American Rescue Plan Act (ARPA), and would deplete the police department’s 
balance of those funds. 
  
  
       Respectfully Submitted, 
        

       Gregory Dull 
 

Gregory Dull 
       Chief of Police 
 
 
 

http://www.espolice.com/


RESOLUTION NO. ________________ 

 

A RESOLUTION APPROVING THE EXPENDITURE OF FUNDS TO CONSTRUCT A 

RETAINING WALL IN THE POLICE DEPARTMENT PARKING LOT AND 

AUTHORIZING THE PUBLIC WORKS DEPARTMENT TO UNDERTAKE THE PROJECT 

WHEREAS, the Excelsior Springs Police Department has identified the need for a 

retaining wall to be constructed in the police department parking lot; and 

WHEREAS, the construction of the retaining wall will be undertaken by the City’s Public 

Works Department; and 

WHEREAS, the total estimated cost for the construction of the retaining wall is $53,615, 

which has been reviewed and determined to be a necessary and reasonable expenditure to improve 

public safety and operational efficiency for the Police Department, 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

EXCELSIOR SPRINGS, MISSOURI, AS FOLLOWS: 

 

Section 1.  The City Council hereby approves the expenditure of Fifty-Three Thousand Six 

Hundred Fifteen Dollars ($53,615) for the construction of a retaining wall in the Excelsior Springs 

Police Department parking lot, in accordance with the attached cost estimates. The Public Works 

Department is authorized to perform construction of the retaining wall with the ongoing re-paving 

project. 

Section 2.  The officers, agents and employees of the City are hereby authorized to execute all 

documents and take such steps as they deem necessary and advisable to carry out and perform the 

purpose of this Resolution. 

Section 3.  This Resolution shall be in full force and effect from and after the date of its 

passage. 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2024. 

 

 
       __________________________ 

Mark D. Spohn, Mayor 

ATTEST: 

 

 

_____________________________ 

Shannon Stroud, City Clerk     REVIEWED BY: 

 

 

____________________________ 

Molly McGovern, City Manager 



Police Station Wall Cost Estimate

12/11/2024

Quantities Budget Material Billed Labor #1 Labor #2 Labor #3 Labor #4  Labor #5 Total labor Remaining Balance

1 Mobilization -$                                 $0.00

2 Clearing and grubbing -$                                 $0.00 -$                                             

3 Excavation/ road -$                                 $0.00 -$                                             

4 Excavation / wall 5,280.00$                        $0.00 -$                                             

5 Emabankment in place/backfill 5,280.00$                        -$                                             

6 4" AB3 base/3/4 clean 3,000.00$                        $0.00 -$                                             

7 6" paving for footer 4X120x5= 10 yards 1,800.00$                        $0.00

7.1 set blocks 7,040.00$                        

8 4" sidewalk -$                                 $0.00 -$                                             

9 ADA ramp -$                                 $0.00 -$                                             

10 Truncated domes -$                                 -$                                             

11 curb and gutter $0.00 -$                                             

12 4" sleeve -$                                 $0.00 -$                                             

13 Pull box -$                                 -$                                             

14 1" conduit /#8 wire -$                                 -$                                             

15 Trenching for conduit -$                                 -$                                             

16 light pole foundation -$                                 -$                                             

17  remove light poles 1,500.00$                        $0.00

18 luminaires -$                                 $0.00 -$                                             

19 ground cable -$                                 -$                                             

20 inlet protection -$                                 -$                                             

21 Turf reinforcement mats -$                                 -$                                             

22 6" white crosswalk markings -$                                 -$                                             

23 Redi rock wall blocks and hauling 14,263.00$                      $0.00 -$                                             

24 Fence -$                                 $0.00 -$                                             

25 Curb inlets -$                                 $0.00 -$                                             

26 15" pipe -$                                 $0.00 -$                                             

27 Seeding and Mulching 200.00$                           $0.00 -$                                             

28 House demos and regrade lots -$                                 -$                                             

29 Administation and Legal -$                                 -$                                             

30 Landscaping $0.00 -$                                             

31 Construction staking -$                                 -$                                             

32 Row plans/vacate lots -$                                 -$                                             

33 20% contingency 7,672.00$                        $0.00 -$                                             

34
Lump sum of landscape rocks, 
lights, plants, lot striping, & 
parking blocks, 7,580.00$                        -$                                             

Total 53,615.00$                      -$                              -$                                             

-$                                             

-$                                             

Shared- Chad -$                                             

-$                                             

-$                                             



To: Mayor and City Council
From: Chad Birdsong, Director of Public Works
Date 12/11/2024
RE: Consideration of Republic Services Contract Extension - Resolution No. 1544 

Public Works
Council Meeting 12/16/2024

Chad Birdsong, Director of Public Works

ATTACHMENTS:
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     _____________________________________________________________________________________________ 

     Director of Public Works   Phone:(816) 630-0755 

     201 E Broadway   Fax:  (816) 630-9528 

     Excelsior Springs, MO 64024 

 

 

December 16th, 2024 

 

To:  Mayor and City Council 

From:  Chad Birdsong, Director of Public Works 

Re:  Notice for Contract Extension with Republic Services 

 

 

Our current five-year contract with Republic Services is set to expire on June 30, 2025.  This 

contract may be extended for one, three-year period by either party giving a written notice of the 

desire to extend the contract no later than 180 days prior to the end of the initial contract and the 

other party accepting the extension within an additional 30 days after the receipt of the notice.   

 

Over the past several months, we have met with our Municipal Manager and the General Manager 

of Republic Services multiple times to discuss the service issues our citizens have been receiving 

since going to the one day “blast pick up” in August of 2023.  Since then, Republic has completed 

the re-route logistics of switching back to a five-day trash and recycle route, which is set to be 

implemented the week of January 6, 2025.  They are also looking into the truck issues causing the 

damage to the carts, looking at a replacement cart program for all new carts, establishing a 

municipal customer ID for citizens navigating the call centers, and re-implementing the not-out 

list which aides in documenting the missed carts. 

 

If the Council wishes to extend this contract per the contract terms, a Resolution to extend the 

current contract would be needed.  If there is no desire to extend the contract, the current contract 

would expire on June 30, 2025, and we would start the bidding process with RFP’s in January. 

 

If you have any questions, please do not hesitate to call me at 630- 0755. 

 

Sincerely, 

Chad Birdsong, 

 Director of Public Works 

 

 

 



 

 

 

 

 

 

 

 

 



RESOLUTION NO. ________________ 

 

A RESOLUTION TO PROVIDE WRITTEN NOTICE OF THE CITY’S DESIRE TO EXTEND 

THE CONTRACT WITH REPUBLIC SERVICES OF KANSAS CITY FOR TRASH 

SERVICE. 

WHEREAS, the City of and Allied Services LLC d/b/a Republic Services of Kansas City 

(“Contractor”) entered into a Contract (the “Contract”) with an initial term beginning on July 1, 

2020, and ending on June 30, 2025; and 

WHEREAS, Section 5 of the Contract provides that at the mutual option of the City and 

Contractor, the Contract may be extended for up to one (1) additional three-year period by either 

party providing written notice to the other party of its desire to extend the Contract no later than 

one hundred eighty (180) days prior to the expiration of the initial or any extended term; and 

WHEREAS, the City desires to exercise its option to extend the term of the Contract for 

an additional three (3) year period in accordance with the provisions of Section 5 of the Contract. 

NOW, THERFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

EXCELSIOR SPRINGS, MISSOURI, AS FOLLOWS: 

Section 1.  The City Council hereby authorizes and directs the City Manager, or their designee, 

to provide a copy of this Resolution to Allied Services LLC d/b/a Republic Services of Kansas 

City, which will serve as the written notice of the City’s desire to extend the term of the Contract 

for an additional three (3) year period, from July 1, 2025, through June 30, 2028, in accordance 

with the provisions of Section 5 of the Contract. 

Section 2.  The City shall, and the officials, agents, and employees of the City are hereby 

authorized and directed to, take such further action, and execute such documents, certificates, and 

instruments as may be necessary to carry out and comply with the intent of this Resolution. 

Section 3.  This Resolution shall be in full force and effect from and after its passage and 

approval. 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2024. 

 

       
_________________________ 

Mark D. Spohn, Mayor 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk     REVIEWED BY: 

 

____________________________ 

Molly McGovern, City Manager 



To: Mayor and City Council
From: Doug Hermes, Planning Consultant
Date 12/12/2024

RE: Consideration of Amendment to Sections 400.080 & 400.240 of the Municipal Code -
Ordinance No. 24-12-04 (previously tabled) 

City Council Meetings
Council Meeting 12/16/2024

At the December 2nd City Council meeting, the discussion regarding chickens was continued to
the December 16th meeting. During this meeting, City staff was directed to provide further clarity
on the rationale behind the current requirement of ten (10) acres for agricultural lots.
Staff reviewed the historical context and explained that during the 2022 code review, the minimum
acreage for agricultural lots was increased from five (5) acres to ten (10) acres. This change was
made to align with the Code's definition of "Agriculture," which specifies:
"The planting, cultivating, harvesting, and storage of grains, hay or plants commonly
grown in Clay and Ray Counties. The raising and feeding of livestock and poultry shall
be considered agriculture if the area in which the livestock or poultry is kept is a part of
an ownership of ten (10) acres or more, the primary use of which is row crops or
grazing."
 
Following Council's direction, staff has reviewed this matter and determined that reverting to the
previous five (5) acre requirement is both feasible and straightforward. This adjustment will require
modifying Section 400.030, "Definitions," in the Code. Staff has prepared the necessary change to
correct the code and align it with the previous five (5) acre threshold.
 
This modification will be presented for consideration at the December 16th City Council meeting.
 
 
Melinda Mehaffy, Director of Economic Development

Doug Hermes, Planning Consultant

ATTACHMENTS:
Description Type Upload Date
Staff Report Cover Memo 12/12/2024
Ordinance Ordinance 12/12/2024
P&Z Meeting Summary Excerpt Backup Material 12/12/2024



 

 

Community Development Department 

Planning & Zoning 
Phone: 816-630-0756; Fax: 816-630-9572 

 

 

November 25, 2024 

 

To: Chairman and Commissioners 

 Planning & Zoning Commission 

 

Re: Staff Report for Case No. ZTA-24-003 – Application by the City of Excelsior 

Springs to amend the Zoning Regulations related to the keeping of Backyard 

Chickens. (Public Hearing) 

 

 Applicant: City of Excelsior Springs  

 

Background: 

 

In July 2024, the City Council approved an Ordinance amending City Code Section 210. 

Animals and Fowl by establishing a new Section 210.125 Backyard Chickens, permitting 

“backyard chickens in certain situations.”  In considering this City Code amendment, the 

City Council recognized that certain sections of the City’s Zoning Regulations may need 

to be amended to align with the new “backyard chickens” standards. 

 

The Planning and Zoning Commission held a policy discussion on the matter at an 

October study session and expressed a general consensus to proceed with consideration 

of certain zoning text amendments and amendment to the new “backyard chickens” code 

section. 

 

Staff Analysis: 

 

It is advisable to ensure the City Code standards are consistent on the keeping and raising 

of chickens.  The following potential zoning text amendments could help achieve this 

consistency while advancing the purpose and intent of the new Section 210.125 Backyard 

Chickens:  

 

District “R-1” Single-Family Residential District: Modify Section 400.080 Par. A.6. so 

that the setback of “feed lot, pens or concentration of livestock or poultry”, to a 

“dwelling”, as it relates to Chickens, aligns with Section 210.125, and the tract size for 

permitted uses of “Agriculture” is ten (10) acres. 

 

Accessory Uses: Modify Section 400.240 to establish a new “accessory use” of 

“Backyard Chickens” for single-family dwellings referencing standards of Section 

210.125. 



 

Additionally, a modification of the new Section 210.125 Backyard Chickens and a 

modification of the pre-existing Section 210.130 Small Animals and Fowl in Pens can be 

considered.  While these suggested modifications are not part of the Zoning Text 

Amendment application under Planning and Zoning Commission consideration, they are 

provided for commission information: 

 

AGRICULTURE: Modify Section 210.125 Par. D. 1 to align with Zoning Regulations 

definition of “agriculture”. This would continue to permit the “raising and feeding of 

livestock and poultry” on property that is part of an ownership of 10 acres or more, the 

primary use of which is row crops or grazing – thus meeting the definition of 

“Agriculture” land use. And modify Section 210.130 Par. A to clarify that the raising and 

feeding of animals is permitted in certain residential zoning districts subject to the 

definition of “Agriculture” land use in the Zoning Regulations. 

 

The language for these proposed text amendments is provided in the attached Exhibit 1. 

 

Staff Recommendation/Action Requested: 

 

It appears that the proposed Zoning Text Amendment and the accompanying 

modifications to the City’s Animals and Fowl code would bring the new Zoning 

Regulations in alignment with the new “Backyard Chickens” code intent and standards. 

 

Staff recommends approval of the application. 

 

 

Respectfully submitted, 

 

Doug Hermes 

Planning Consultant 

City of Excelsior Springs 

 

Attachments: 

 

Exhibit 1 – Zoning Text Amendment 

 

 



EXHIBIT 1 

 

Section 400.080. District “R-1” Single-Family Residential District 

 

A. Permitted Uses 

6. Agriculture on a tract of ground of five (5) ten (10) acres or greater in size 

provided no feed lot, pens or concentration of livestock or poultry, shall be 

located closer than five hundred (500) one hundred and fifty (150) feet to a 

dwelling the nearest portion of any building occupied by or in any way used 

by human beings, other than the dwelling occupied by the owner or keeper of 

the livestock or poultry. 

 

 

Section 400.240. Accessory Uses 

 

New paragraph 

       N. Backyard Chickens 

1. The keeping and raising of backyard chickens is an approved accessory 

use to an occupied single-family detached dwelling in accordance with the 

standards of Section 210.125 Backyard Chickens. 

 

 

 

 

Section 210.125 Backyard Chickens 

 

       D. Chicken Permit Requirements 

1. Chickens may be kept subject to this Section on property improved with a 

single-family detached dwelling equal to or larger than 8,712 square feet (0.20 

acres). For Agriculture Use as defined in Section 400.030, Zoning Regulations 

Definitions zoned property regardless of property size, Section 210.130 applies, 

and not this section. 

 

Section 210.130. Keeping Livestock and Wild Beasts 

 

B. No livestock, as used herein “livestock” includes, but is not limited to the 

following animals: Horses, mules, cattle, sheep, goats, or wild animals of similar 

or larger size shall be kept, maintained, pastured or fed within two hundred (200) 

one hundred and fifty (150) feet of the nearest portion of any building in any 

way used by human beings, other than the dwelling occupied by the owner or 

keeper of any such animals. Beyond this limitation of two hundred (200) one 

hundred and fifty (150) feet, not more than two (2) of the aforesaid animals shall 

be kept, provided, that the limitation of two (2) horses shall not apply to horsed 

used in a commercial business and licensed as such by the ordinances of this City, 

or when land is zoned for agricultural use, a maximum of two (2) animals may be 

allowed at the property line while the concentration of livestock shall maintain the 



two-hundred (200) one hundred and fifty (150) foot distance specified herein 

and shall not exceed one (1) animal per two (2) acres of land. Stables, coops, pens 

or other structures for the housing of any of the aforementioned animals shall 

comply with all zoning restrictions standards of Chapter 400. Zoning 

Regulations.  

 

 

Section 210.130. Small Animals and Fowl in Pens 

 

A. It shall be unlawful for any person to keep, harbor, or maintain any animals or fowl 

of any type except dogs, cats or miniature pigs within the City unless the zoning 

classification for that area containing the owner’s property is classified Agricultural 

District A-1 pursuant to Excelsior Springs Zoning Regulations. it is for 

Agriculture Use as defined in Section 400.030, Zoning Regulations Definitions. 

 

B. Location And Restraint Required. It shall be unlawful for any person to keep or 

maintain any chicken coop, dove cote, rabbit hutch or other yard establishment for 

the housing of fowl or small animals, except dogs, cats or miniature pigs closer 

than one hundred (100) one hundred and fifty (150) feet to the nearest portion of 

any building occupied by or in any way used by human beings, other than the 

dwelling occupied by the owner or keeper of the animals or fowl, or closer than 

twenty-five (25) feet to the property line of the lot on which such fowl or animals 

are kept for sale within a bona fide produce market, commission house or store for 

purposes of trade and while so kept are confined in small coops, boxes or cages, or 

where such animals of fowl are kept for purposes of research in a laboratory.  

Animals and fowl so kept or maintained shall be enclosed on all sides and shall not 

be allowed to run or fly at large except for homing pigeons. 



ORDINANCE NO. _____________ 

 
AN ORDINANCE AMENDING TITLE IV, CHAPTER 400 ZONING REGULATIONS, OF 

THE MUNICIPAL CODE BY AMENDING SECTION 400.080 “R-1” SINGLE-FAMILY 

RESIDENTIAL DISTRICT AND SECTION 400.240 ACESSORY USES 
 

WHEREAS, at its meeting on November 25, 2024, the Planning and Zoning Commission of the 

City of Excelsior Springs, Missouri (the "Commission") conducted a public hearing wherein it 

considered and reviewed amendments to Chapter 400 Zoning Regulations of the Municipal Code by 

amending Section 400.080 “R-1” Single-Family Residential District, Paragraph A. Permitted Uses, and 

Section 400.240 Accessory Uses, by creating a new Paragraph N. Backyard Chickens; and 
 

WHEREAS, the Commission approved the proposed amendment at its regular meeting on 
November 25, 2024, and recommended approval of the amendment to the City Council; and 

 

WHEREAS, the proposed amendment will promote the development, rehabilitation, 
restoration, and preservation of property in the City and the educational, cultural, economic, health, 
safety and general welfare of the City. 

 
WHEREAS, the City Council of the City of Excelsior Springs, Missouri has determined that 

the Municipal Code of the City should be revised as set forth herein. 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Excelsior Springs, 
Missouri, as follows: 

Section 1. Chapter 400 Zoning Regulations of the Municipal Code is hereby amended by amending 

Section 400.080 “R-1” Single-Family Residential District, Paragraph A. Permitted Uses, so that the 
same shall read as follows: 

 

A. Permitted Uses 

6. Agriculture on a tract of ground of five (5) acres or greater in size provided no feed lot, pens or 

concentration of livestock or poultry, shall be located closer than one hundred and fifty (150) feet 

to the nearest portion of any building occupied by or in any way used by human beings, other 

than the dwelling occupied by the owner or keeper of the livestock or poultry. 
 

Section 2.  Chapter 400 Zoning Regulations of the Municipal Code is hereby amended by amending 

Section 400.240 Accessory Uses by creating a new Paragraph N. Backyard Chickens, so that the same 

shall read as follows: 

 

     N. Backyard Chickens 

1. The keeping and raising of backyard chickens is an approved accessory use to an occupied 

single-family detached dwelling in accordance with the standards of Section 210.125 Backyard 

Chickens. 

  

Section 3. Chapter 400 Zoning Regulations of the Municipal Code is hereby amended by amending 
Section 400.030 Definitions by amending the definition of Agriculture, so that the same shall read 

as follows: 
  

  



Agriculture 

  The planting, cultivating, harvesting and storage of grains, hay or plants 
commonly grown in Clay and Ray Counties. The raising and feeding of livestock and poultry 

shall be considered agriculture if the area in which the livestock or poultry is kept is a part of 
an ownership of five (5) acres or more, the primary use of which is row crops or grazing. Stock 

yards, sale of machinery, feed lots, grain elevators and similar commercial operations shall not 

be included in this definition. 
 

Section 4. Should any provision hereof for any reason be deemed or ruled illegal, invalid or 

unconstitutional by any court of competent jurisdiction, no other provision of this Ordinance shall be 
affected; and this Ordinance shall then be construed and enforced as if such illegal or invalid or 
unconstitutional provision had not been contained herein. 

Section 5. The Mayor, the City Manager, the City Clerk and other appropriate City officials are hereby 

authorized to take any and all actions as may be deemed necessary or convenient to carry out and comply 
with the intent of this Ordinance and to execute and deliver for and on behalf of the City all certificates, 
instruments, agreements and other documents, as may be necessary or convenient to perform all matters 
herein authorized. 

 

Section 6.  This Ordinance overrides any conflicting provision or regulation with the Municipal Code 
of the City of Excelsior Springs, Missouri. 

 
 

Section 7,  This Ordinance shall be in full force and effect from and after its passage and approval. 
 

 
INTRODUCED IN WRITING, read by title two times, passed and approved the ______ day of 

__________________, 2024. 

 

 

 

       ________________________________ 

       Mark D. Spohn, Mayor 

ATTEST: 

 

 

____________________________________ 

Shannon Stroud, City Clerk 

 

       REVIEWED BY: 

 

 

 

       ________________________________ 

       Molly McGovern, City Manager 

 

 
 



Not approved until next meeting 

 
 

PLANNING AND ZONING COMMISSION 

 

MEETING SUMMARY EXCERPT 
November 25, 2024 

 

 

1. ZTA-24-003 Application by the City of Excelsior Springs to amend the Zoning Regulations related to the 

keeping of Backyard Chickens. (Public Hearing) 

 

Chairman Simmons asked for the staff report. 

 

Mr. Hermes presented the information in the staff report. 

 

Chairman Simmons asked the commission if they had any technical questions for City staff.  Hearing none, he 

opened the public hearing at 6:14 pm. 

 

Chairman Simmons asked if there were any members of the public who wished to speak regarding the 

application.  

 

 Hearing none, Chairman Simmons closed the public hearing at 6:15 pm. 

 

Chairman Simmons asked for commission discussion on the application. 

 

Commissioner Gerdes asked for clarification on whether the proposed ZTA would change where backyard 

chickens are now permitted under the new Backyard Chickens code section. Mr. Hermes replied it would not, the 

purpose and intent of the new Backyard Chickens code section remains the same.  He said the ZTA merely brings 

the existing Zoning Regulations and the other general Animals and Fowl code sections into alignment with the 

new Backyards Chickens regulations. 

Chairman Simmons asked if there was any further commission discussion or questions. Hearing none, he called 

for a motion. 

 

Commissioner Goldstein made the motion to approve ZTA-24-003. 

Commissioner Marker second the motion.   

             Motion Carried. 

 

Vote:  Motion passed 6-0-0 

Yes:  Commissioners Simmons, Gerdes, Goldstein, Kelley, Marker and Van Till.  

No:  Commissioner: None 

Abstain: None 

 

 

o  O  o 



To: Mayor and City Council
From: Doug Hermes, Planning Consultant
Date 12/12/2024

RE: Consideration of Amendment to Chapter 210 of the Municipal Code Regarding Animals
and Fowl - Ordinance No. 24-12-05 (previously tabled) 

City Council Meetings
Council Meeting 12/16/2024

Doug Hermes, Planning Consultant

ATTACHMENTS:
Description Type Upload Date
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ORDINANCE NO. _____________ 

 
AN ORDINANCE AMENDING TITLE II, CHAPTER 210 ANIMALS AND FOWL, OF THE 

MUNICIPAL CODE BY AMENDING SECTION 210.120. KEEPING LIVESTOCK AND 
WILDBEASTS, SECTION 210.125 BACKYARD CHICKENS, AND SECTION 210.130 

SMALL ANIMALS AND FOWL IN PENS 
 

WHEREAS, the City Council of the City of Excelsior Springs, Missouri has determined that 
the Municipal Code of the City should be revised as set forth herein. 

 
WHEREAS, the proposed amendment will promote the development, rehabilitation, 

restoration, and preservation of property in the City and the educational, cultural, economic, health, 
safety and general welfare of the City. 

 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Excelsior Springs, 

Missouri, as follows: 

Section 1. Chapter 210 Animals and Fowl of the Municipal Code is hereby amended by amending 
Section 210.120 Keeping Livestock and Wildbeasts. Paragraph B, so that the same shall read as follows: 

 
B. No livestock, as used herein “livestock” includes, but is not limited to the following animals: 

Horses, mules, cattle, sheep, goats, or wild animals of similar or larger size shall be kept, 
maintained, pastured or fed within one hundred and fifty (150) feet of the nearest portion of any 
building in any way used by human beings, other than the dwelling occupied by the owner or 
keeper of any such animals. Beyond this limitation of one hundred and fifty (150) feet, not more 
than two (2) of the aforesaid animals shall be kept, provided, that the limitation of two (2) horses 
shall not apply to horsed used in a commercial business and licensed as such by the ordinances of 
this City, or when land is zoned for agricultural use, a maximum of two (2) animals may be 
allowed at the property line while the concentration of livestock shall maintain the one hundred 
and fifty (150) foot distance specified herein and shall not exceed one (1) animal per two (2) 
acres of land. Stables, coops, pens or other structures for the housing of any of the 
aforementioned animals shall comply with all standards of Chapter 400. Zoning Regulations.  

 
Section 2.  Chapter 210 Animals and Fowl of the Municipal Code is hereby amended by amending 
Section 210.125 Backyard Chickens. Paragraph D, so that the same shall read as follows: 
 
      D. Chicken Permit Requirements 

1. Chickens may be kept subject to this Section on property improved with a single-family 
detached dwelling equal to or larger than 8,712 square feet (0.20 acres). For Agriculture Use as 
defined in Section 400.030, Zoning Regulations Definitions regardless of property size, Section 
210.130 applies, and not this section. 

  
Section 3.  Chapter 210 Animals and Fowl of the Municipal Code is hereby amended by amending 
Section 210.130 Small Animals and Fowl in Pens. Paragraph A and Paragraph B, so that the same shall 
read as follows: 
 

A. It shall be unlawful for any person to keep, harbor, or maintain any animals or fowl of any type 
except dogs, cats or miniature pigs within the City unless it is for Agriculture Use as defined in 
Section 400.030, Zoning Regulations Definitions. 

 



B. Location And Restraint Required. It shall be unlawful for any person to keep or maintain any 
chicken coop, dove cote, rabbit hutch or other yard establishment for the housing of fowl or small 
animals, except dogs, cats or miniature pigs closer than one hundred and fifty (150) feet to the 
nearest portion of any building occupied by or in any way used by human beings, other than the 
dwelling occupied by the owner or keeper of the animals or fowl, or closer than twenty-five (25) 
feet to the property line of the lot on which such fowl or animals are kept for sale within a bona 
fide produce market, commission house or store for purposes of trade and while so kept are 
confined in small coops, boxes or cages, or where such animals of fowl are kept for purposes of 
research in a laboratory.  Animals and fowl so kept or maintained shall be enclosed on all sides 
and shall not be allowed to run or fly at large except for homing pigeons. 

 
Section 4. Should any provision hereof for any reason be deemed or ruled illegal, invalid or 
unconstitutional by any court of competent jurisdiction, no other provision of this Ordinance shall be 
affected; and this Ordinance shall then be construed and enforced as if such illegal or invalid or 
unconstitutional provision had not been contained herein. 

Section 5. The Mayor, the City Manager, the City Clerk and other appropriate City officials are hereby 
authorized to take any and all actions as may be deemed necessary or convenient to carry out and comply 
with the intent of this Ordinance and to execute and deliver for and on behalf of the City all certificates, 
instruments, agreements and other documents, as may be necessary or convenient to perform all matters 
herein authorized. 

 
Section 6.  This Ordinance overrides any conflicting provision or regulation with the Municipal Code 
of the City of Excelsior Springs, Missouri. 

 
 

Section 7,  This Ordinance shall be in full force and effect from and after its passage and approval. 
 
 
INTRODUCED IN WRITING, read by title two times, passed and approved the ______ day of 
__________________, 2024. 
 
 
 
       ________________________________ 
       Mark D. Spohn, Mayor 
ATTEST: 
 
 
____________________________________ 
Shannon Stroud, City Clerk 
 
       REVIEWED BY: 
 
 
 
       ________________________________ 
       Molly McGovern, City Manager 
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Community Development Department 

Excelsior Springs Redevelopment Corporation 

Phone: 816-630-0756; Fax: 816-630-9572 

 

 

December 16, 2024 

 

To:  Mayor and Council Members 

 Excelsior Springs City Council 

 

Re:  An application by Peter and Veronica Meeks for a Chapter 353 Tax Abatement for 

improvements being made to 205 S Kansas City Avenue. 

 

Historic District: Hall of Waters Historic District 

 

Background:  This residential two-story house has been managed as a rental property and the 

owners are now remodeling it with plans for it to operate as a short-term rental.  This house is a 

non-contributing structure in the Hall of Waters Historic District.  The Historic Preservation 

Commission and city staff have reviewed proposed changes and have approved the elements 

included in the Certificate of Appropriateness application.   

 

The applicant is requesting a Chapter 353 Tax Abatement for improvements to this property.  

Improvements will include a deck, porch columns and ceiling, siding, mini-split AC/heating 

units, roof replacement, gutters, and interior remodel.  The applicant plans to replace the 

synthetic siding with wood-based siding, which will allow the project to qualify for an additional 

5 years of tax abatement at 50% as per the Residential Guidelines.  City staff will ensure that all 

work is done according to building code and according to historic design guidelines.   

 

Staff Review:  Projected expenditures for this project are $65,819.39.  As per the Residential 

Guidelines for Chapter 353 Projects, this project meets requirements for tax abatement for the 

cost of improvements, or at 100% for ten (10) years, then at 50% for an additional five years due 

to the replacement of synthetic siding with wood-based siding.  Remediation of all blight must be 

accomplished before final approval of tax abatement. 

 

 

Respectfully Submitted, 

Laura Mize 

Neighborhood Specialist 

 
 

 

 

 

 

 

 



ORDINANCE NO. ________________ 

 

AN ORDINANCE APPROVING THE 205 SOUTH KANSAS CITY AVENUE PROJECT 

AMENDMENT TO THE AMENDED DEVELOPMENT PLAN SUBMITTED BY THE 

EXCELSIOR SPRINGS REDEVELOPMENT CORPORATION; AUTHORIZING CERTAIN 

TAX ABATEMENTS FOR THE PROJECT AREA; AND APPROVING A REDEVELOPMENT 

AGREEMENT.  

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 

 

Section 1.  Findings. The City Council finds and determines that: an Application for 

Commercial Chapter 353 Tax Abatement (“Application”) was submitted for property located at 

400 St. Louis Avenue. The Application is on file with the Economic Development Department 

and is incorporated herein by this reference as if fully set forth in full. The Application constitutes 

the 205 South Kansas City Avenue Redevelopment Project (“Redevelopment Project”).  The 

Redevelopment Project complies with all of the requirements of the Ch. 353 Program as 

established by the City Council of Excelsior Springs.  Ordinance No. 21-07-01 is incorporated 

herein by this reference as is fully set forth in full and remains unmodified except as amended 

herein.  

Section 2. Amendment Approved. The Amendment to ESRC’s Amended Redevelopment 

Plan for the 205 South Kansas City Avenue Redevelopment Project, attached hereto as Exhibit A 

and incorporated herein by reference, is approved.  

Section 3.  Development Agreement Approved. The Mayor is hereby authorized to execute, 

on behalf of the City, the Development Agreement between the City and the Developer, and the 

City Clerk is hereby authorized to attest to the Development Agreement and to affix the seal of the 

City thereto. The Development Agreement shall be in the substantially the form attached hereto as 

Exhibit B, which is hereby approved by the City Council. 

Section 4. Tax Abatement Granted. ESRC, or its successors and assigns, all in accordance 

with Chapter 353, RSMo, as amended, is hereby granted tax abatement as more particularly 

described in the Amendment to ESRC’s Amended Redevelopment Plan for the 205 South Kansas 

City Avenue Redevelopment Project. 

Section 5.  Further Authority. The officers, agents and employees of the City are hereby 

authorized to execute all documents and take such steps as they deem necessary and advisable in 

order to carry out and perform the purpose of this Ordinance. 

Section 6.  Effective Date. This Ordinance shall be in full force and effect from and after the 

date of its passage. 

 



INTRODUCED IN WRITING, read by title two times, passed and approved this _____ day of 

______, ______. 

 

 

 

      __________________________ 

Mark D. Spohn, Mayor 

 

 

ATTEST: 

 

 

 

_____________________________ 

Shannon Stroud, City Clerk     

 

REVIEWED BY: 

 

 

____________________________ 

Molly McGovern, City Manager 

 

 

 

 

  



EXHIBIT A 

 

 

Amendment to ESRC’s Amended Redevelopment Plan for the 205 South Kansas City 

Avenue Redevelopment Project 

 

 

  



AMENDMENT TO ESRC’S AMENDED REDEVELOPMENT PLAN 

 

205 SOUTH KANSAS CITY AVENUE REDEVELOPMENT PROJECT  

 

The Section of the Amended Development Plan entitled “Redevelopment Projects” is revised 

to add the following Redevelopment Project: 

The Redevelopment Area will have within it many redevelopment projects, the number, 

location and construction details of which cannot be predicted at this time. The redevelopment 

projects are within a larger area that has been determined by the City Council to be blighted and 

the clearance, replanning, rehabilitation or reconstruction of certain portions of the Redevelopment 

Area to be necessary to effectuate the purposes of the Urban Redevelopment Corporations Law. 

The following project is approved: 

205 South Kansas City Avenue.  Applicant/Owner: Peter and Veronica Meeks. This 

project consists of building a new deck on the rear of the house, repair and improvements to front 

porch, roof replacement, new gutters, mini-split installation, replacement siding from synthetic to 

wood, and interior remodel.  Residential Guidelines for tax abatement state that removal of 

synthetic siding with replacement of wood siding entitles the applicant to an additional five (5) 

years of tax abatement at 50%.  The project cost is projected to be $65,819.39. The project’s tax 

impact analysis, on file with the Economic Development Department, is incorporated herein as if 

fully set forth in full.  

 

The Section of the Amended Development Plan entitled “Partial Real Property Tax 

Abatement” is revised to add the following: 

 The 205 South Kansas City Avenue Redevelopment Project qualifies for tax abatement 

and will be granted up to fifteen (15) years of tax abatement (ten (10) years at 100% and five (5) 

years at 50%) or for the cost of the improvements, whichever occurs first.  Notwithstanding any 

ordinance or other provision to the contrary, the development rights including the tax abatements 

for this project shall expire in the event of the failure of ESRC to acquire ownership of the property 

for the project within two (2) years of the date of approval of this project. 

#  #  # 

 

  



EXHIBIT B 

 

Development Agreement 

 



353 DEVELOPMENT AGREEMENT 

205 SOUTH KANSAS CITY AVENUE REDEVELOPMENT PROJECT 

THIS 353 REDEVELOPMENT AGREEMENT, entered into this 16th day of 

December, 2024 (“Agreement”) by and among the CITY OF EXCELSIOR SPRINGS, 

MISSOURI (“City”), EXCELSIOR SPRINGS REDEVELOPMENT CORPORATION 

(“Redevelopment Corporation”), and Peter and Veronica Meeks, 7061 SE US Hwy 69, Lawson, 

MO,  (“Owner” or “Redevelopment Project Owner”) is for the implementation of the Downtown 

353 Amended Development Plan dated July 19, 2021, submitted by the Redevelopment 

Corporation for implementation of the 205 South Kansas City Avenue  Redevelopment Project 

(“Redevelopment Project”) as legally described in Exhibit “A”, attached and incorporated by this 

reference. The Project Description is attached to this Agreement as Exhibit “B” and incorporated 

by this reference. 

RECITALS  

A. The City Council has enacted into law Ordinance No. 21-07-01 (“Ordinance”), 

approving the Amended Development Plan (“Development Plan”) of the Excelsior 

Springs Redevelopment Corporation for the implementation of the Downtown 353 

Redevelopment Project, Excelsior Springs, Missouri, and has determined that the 

rehabilitation improvements and redevelopment provided for in the Development 

Plan and this Agreement are necessary for the pubic convenience and necessity and 

that the approval of the Development Plan and the activities related thereto are 

necessary for the preservation of the public peace, health, safety, morals, and welfare. 

 

B. Redevelopment Corporation is an urban redevelopment corporation formed under 

Chapter 353 of the Revised Statutes of Missouri, as amended up to and including the 

date of the passage and approval of the Ordinance (“Chapter 353”), and is now in 

good standing in the State of Missouri. 

 

The City, the Redevelopment Corporation and the Redevelopment Project Owner, for 

good and valuable consideration and the mutual covenants contained in this 

Agreement, agree as follows: 



 

1. Items incorporated into this Agreement. The provisions of Chapter 353, the 

provisions of the Ordinance, and the Development Plan are incorporated into this 

Agreement in their entirety.  

2. Redevelopment Area: Project. The real property subject in the Development Plan and 

the Redevelopment Project is more specifically described in Exhibit “A” attached to 

and incorporated by this reference into this Agreement (“Redevelopment Project 

Area”). The term “Project” refers to the 205 South Kansas City Avenue 

Redevelopment Project which is more specifically described in Exhibit “B” attached 

to this Agreement. 

3. Developer and Owner Control. Except as specifically provided in the Development 

Plan or this Agreement, Redevelopment Corporation and Redevelopment Project 

Owner will have complete and exclusive control over the implementation of the 

Redevelopment Project and the management and operation of the Redevelopment 

Project. 

4. Redevelopment Project Phases. The Redevelopment Project will be implemented in 

one Phase.  

5. Delays/Extensions. Redevelopment Project Owner will implement the 

Redevelopment Project with due diligence in performing each and every act required 

of it under the Development Plan and this Agreement. The times within which 

development activities are to begin or be completed will automatically by extended 

appropriately as a result of occurrences, events, actions or inactions not within the 

reasonable control of Redevelopment Project Owner or not caused or contributed to 

by Owner, including, without limitation, construction delays, strikes, lockouts, labor 

disputes, riots, fire, or other casualties, tornadoes, acts of God, acts of public enemy, 

governmental restrictions, unanticipated or unusual site conditions, priority regarding 

acquisitions of or use of materials, litigation challenging the rights of Owner, the 

Redevelopment Corporation or the City, delays by the City, by County, State or 

Federal governments, or failure to obtain required permits or approvals of City 

boards, documents and commissions within the project time frame. 



6. Notice of Delay. Owner must provide timely written notice to the Redevelopment 

Corporation and the City of any delay before the end of the period, or extension 

thereof, in which the action was to have been taken or completed. The notice must 

explain in detail the reason for the delay and the estimated date by which the action 

will be performed or started. 

7. Extensions of Time. In addition to any extension under Section 5 of this Agreement, 

and upon written request from Owner, the Redevelopment Corporation and the City 

may grant extensions to time periods in which certain performances are to be 

undertaken by Owner. 

8. Performance for Benefit of Redevelopment Corporation/City. If Owner fails to meet 

any time limits, as extended, for starting or completing any activity, or performing 

other obligations, the Redevelopment Corporation and the City may take the actions 

set out in Section 9 below. No third parties will have any rights or claims with respect 

to the failure.  

9. Breach and Compliance. Owner’s failure to substantially comply, in whole or in part, 

with this Agreement or the Development Plan, is a breach of Owner’s obligations 

under the Development Plan and this Agreement. If the Owner breaches this 

Agreement or the Development Plan, the Redevelopment Corporation and the City 

may deliver written notice of the breach to Owner.  Owner has 60 days after the 

notice has been given to cure the breach (unless the 60-day cure period is extended by 

the Redevelopment Corporation and the City in writing). If the breach cannot 

reasonably be cured within the 60-day cure period and if Owner does not begin and 

continue to diligently pursue the cure of the breach, then the Redevelopment 

Corporation and the City, acting through the Mayor, in her/his discretion, may request 

that the City Council terminate this Agreement and all of Owner’s rights under this 

Agreement and the Development Plan, in whole or in part. 

 

The Redevelopment Corporation and the City will give Owner written notice of the 

request to terminate. At least 15 days after notice of the request is given to Owner, the 

Redevelopment Corporation and the City Council will hold a hearing on the request. 

The City Council may, at its option, but only if it finds that there was a breach and 



that Owner failed to cure it within the 60-day cure period, or to timely begin and 

diligently pursue a cure of the breach, terminate this Agreement and all of Owner’s 

rights under this Agreement and the Development Plan, in whole or in part. 

10. Building Maintenance.  Owner must maintain any building or other structures and 

public areas in the Redevelopment Project Area in good repair in accordance with the 

City’s building code and ordinances.  Owner must secure the buildings or other 

structures until rehabilitation or reconstruction under the Development Plan begins 

and during the rehabilitation or reconstruction. 

11. Owner Compliance.  Owner must obtain all permits and approval required by law.  

Owner is subject to all lawful inspections and must perform any necessary acts 

required under the City’s ordinances, including the Ordinance. The City will not 

unreasonably withhold any necessary approvals or permits. Owner shall timely pay 

all applicable real estate taxes attributable to the Redevelopment Project. Owner shall 

timely pay and ensure that any tenant of the Property shall timely pay, any personal 

property or business personal property taxes attributable to the location of the 

Redevelopment Project. Owner shall comply with all applicable laws, ordinances, 

codes, rules and regulations, including but not limited to, laws regarding property 

maintenance and not maintaining a public nuisance, as it relates to the 

Redevelopment Property. 

12. City Access to Development Project. During the term of this Agreement, Owner will 

cooperate with and permit access to the Redevelopment Project Area for inspection 

purposes to determine compliance with Excelsior Springs’ ordinances and this 

Agreement by the City’s agents, representatives, or other officials of the City during 

business hours and upon reasonable notice. 

13. Redevelopment Corporation and City Actions. The Redevelopment Corporation and 

the City will cooperate with Owner in carrying out the Development Plan and this 

Agreement. The Redevelopment Corporation and the City will use due diligence in 

performing all acts required of it under the Development Plan and Agreement. 

14. Tax Abatement.  

a. Ten Years. The Redevelopment Area is comprised of a single County tax 

parcel (ID# 12311003100200) which contains one addressed improvement 



205 South Kansas City Avenue, Excelsior Springs, Missouri. Accordingly, the 

Redevelopment Project Area as legally described in Exhibit “A” shall not be 

subject to assessment or payment of general ad valorem taxes imposed by the 

City, the State or any political subdivision thereof, for a period of ten (10) 

years after the date that the Redevelopment Corporation becomes the owner of 

the Redevelopment Project Area except to such extent and in such amount as 

may be imposed upon the Redevelopment Project Area during such period 

measured solely by the amount of the assessed valuation of the land, exclusive 

of improvement, as was determined by the Assessor of Clay County, Missouri 

(“Assessor”), for real property taxes due and payable thereon during the 

calendar year preceding the calendar year during which Redevelopment 

Corporation acquired title to the Redevelopment Project Area. The amount of 

such tax assessments shall not be increased during said ten (10) years period 

so long as the Redevelopment Project Area is used in accordance with the 

Development Plan. 

b. Subsequent Five Years. After the ten (10) year period above-described, and 

for the next ensuing period of five (5) years, ad valorem taxes upon the real 

property in the Redevelopment Project Area shall be measured by the assessed 

valuation thereof as determined by the Assessor upon the basis of not to 

exceed fifty percent (50%) of the true value of such real property including 

any improvement thereon. Such valuation shall not be increased above fifty 

percent (50%) of the true value of such real property from year to year during 

said period of five (5) years, so long as the real property in the Redevelopment 

Project is used in accordance with the Development Plan. 

c. Unilateral Termination of Tax Abatement. The tax abatement rights described 

herein in subsections (a) and (b) of this Section 14 shall be unilaterally 

terminated by the City prior to the expiration of the ten-year tax abatement 

period described above if the cumulative value of the tax abatement equals or 

exceeds the Eligible Project Costs in the amount of $65,819.39. The City shall 

provide written notification to the Owner and the Redevelopment Corporation 

at such time as the City has determined that the tax abatement has equaled or 



exceeded the amount of this amount prior to terminating the tax abatement 

with the County Assessor. 

d. Full Assessment-Election to Opt Out After Completion. After the fifteen-year 

period provided in Section 14(a) and (b) above, the Redevelopment Project 

Area shall be subject to assessments by the Assessor and payment of all ad 

valorem taxes, including, but not limited to City, State and County taxes, 

based on the full true value of the Redevelopment Project Area and the 

standard assessment ration then in use for similar real property by the 

Assessor. Furthermore, after the fifteen (15) year period provided in Section 

14(a) and (b) above, the Redevelopment Project Area shall be owned and 

operated by the Owner free from the conditions, restrictions, and provisions of 

Chapter 353, the Ordinance, the Development Plan, and this Agreement. 

 

At any time after the completion of the Development, the Owner may elect to 

pay a sum equivalent to the amount of the general ad valorem taxes, not 

including interest and penalties which would have been levied on the full 

value of the Redevelopment Project Area from the date of the completion of 

the Development, and from the date of such election the Redevelopment 

Project Area shall be owned and operated by Owner free from the conditions, 

restriction, and provisions of Chapter 353, the Ordinance, the Development 

Plan, and this Agreement.  

e. Sale or Disposition of Redevelopment Area. The Owner may sell or otherwise 

dispose of any or all part of the Redevelopment Project Area. If there is a sale 

or other disposition of the property, whether by foreclosure of any mortgage 

or other lien, through bankruptcy proceedings, by order of any court or 

competent jurisdiction, by voluntary transfer or otherwise the tax relief 

provided in Section 14 of this Agreement and under the provisions of Chapter 

353 shall inure, with respect to the real property so sold or otherwise disposed 

of, to any purchaser or transferee of the Redevelopment Project Area so long 

as such purchaser or transferee shall continue to use, operate and maintain the 

Redevelopment Project Area in accordance with Chapter 353, the 



Development Plan, this Agreement and the Ordinance, including the earnings 

limitations contained in Section 16 of this Agreement.  

f. Breach or Withdrawal. If (i) The City terminates this Agreement under 

Section 9 above, or (ii) any portion of this Redevelopment Project Area 

receiving tax abatement is not used, operated, and maintained in accordance 

with Chapter 353, the Development Plan, this Agreement and the Ordinance, 

that portion of the Redevelopment Project Area will be assessed for ad 

valorem taxes at the then full true value of the real property and may be 

owned and operated free from any of the conditions, restrictions, or provisions 

of Chapter 353, the Development Plan, this Agreement and the Ordinance. 

15. Transfer of Redevelopment Project Area to Redevelopment Corporation. Upon the 

issuance of a Certificate of Completion by the City as provided in Section 17 herein, 

the Owner shall execute a Quit Claim Deed to the Redevelopment Corporation 

transferring the Redevelopment Project Area to the Redevelopment Corporation to 

initiate the tax abatement provided in Section 14 hereof. Subsequently, the 

Redevelopment Corporation shall execute a Quit Claim Deed transferring the 

Redevelopment Project Area back to the Owner. Both deeds shall be recorded 

together with the deed from the Owner recorded first and the deed from the 

Redevelopment Corporation recorded second. 

16. Earnings Limitations on Development. Redevelopment Corporation’s net earnings 

from development area limited as provided in Section 353.030. Redevelopment 

Corporation will comply in all respects with net earnings from time to time provided 

by and allowed by applicable law may be held by Redevelopment Corporation as a 

reserve for maintenance of the allowable rate of return in the future and may be used 

by Redevelopment Corporation to offset any deficiency in the rate of return when 

may have occurred in prior years; or may be used to accelerate any and all 

amortization payments; or may be used of the enlargement of the Development; or 

may be used for the reduction of any rentals within the Development.  

17. Certificate of Completion. Owner will request, in writing, after completion of the 

Redevelopment Project, that the City issue a Certificate of Completion for the 

Redevelopment Project. Upon receipt of such request by the City, and after the City 



Manager conducts her/his investigations and makes her/his recommendations, the 

City Council will consider the matter and, if Owner have substantially completed the 

Redevelopment Project in accordance with the Development Plan and this 

Agreement, the City will issue a Certificate of Completion for the Redevelopment 

Project. If the City Council determines that any part of the Redevelopment Project has 

not been substantially completed in accordance with the Development Plan and this 

Agreement, the City will provide written notice to Owner stating the reasons for the 

findings that there has not been substantial compliance with the Development Plan 

and this Agreement. The City’s failure to notify Owner within 45 days after receipt of 

the written request is deemed a Certificate of Completion.  Owner has 180 days after 

the City gives notice to Owner within which to correct any failure to substantially 

complete the Redevelopment Project in accordance with the Development Plan and 

this Agreement.  

18. Modifications. The terms, conditions and provisions of this Agreement cannot be 

modified except by mutual agreement in writing between the City, Redevelopment 

Corporation and Owner.  

19. Invalidation or Cancellation of Agreement by Developer. If Owner is prohibited from 

performing its covenants and obligations under this Agreement or the Development 

Plan by the order of any governmental agency or other authority or a court of 

competent jurisdiction, or if Chapter 353, this Agreement, the Development Plan, or 

the Ordinance, is declared invalid in whole or in part, or is amended in whole or in 

part, then and in such event, Owner may cancel or terminate this Agreement by 

giving written notice of its intention to do so to the City within the 60 days after the 

event giving rise to the right to terminate.  

20. Notice. Whenever notice or other communications is called for to be given or is 

otherwise given pursuant to this Agreement, it must be in writing and personally 

delivered or sent by United States certified mail, return receipt requested, addressed 

as follows: 

 

 

 



If to the City:   

 

City Manager 

   City of Excelsior Springs, Missouri 

   201 E. Broadway 

   Excelsior Springs, MO 64024 

 

If to the Redevelopment Corporation: 

 

   Excelsior Springs Redevelopment Corporation 

   c/o City Manager 

   201 E. Broadway 

   Excelsior Springs, MO 64024 

 

If to Owner: 

 

   Peter and Veronica Meeks 

   7061 SE US Hwy 69 

   Lawson, MO 64062 

 

Notices sent by mail are deemed given three business days after their deposit in the 

U.S. Mail, or when delivered to (or refused by) the party to receive the notice. A 

change or addition of designated officers or addresses may be affected by providing 

written notice of the change or addition to the other party. Nothing in this Agreement 

precludes the parties from communicating via facsimile, telephone, electronic mail or 

other forms of electronic communication for the conduct of day-to-day business 

operations.  

21. Severability. The invalidity or unenforceability of any provision of this Agreement 

will not affect the other provisions of this Agreement. This Agreement will be 

construed as if the invalid or unenforceable provision were omitted or, if applicable, 

modified as any court of competent jurisdiction deems reasonable, necessary or 

equitable. If the court finds that the valid provisions are so essentially and inseparably 



connected with and so dependent upon the invalid provision that it cannot be 

presumed that the parties would have agreed to the valid provisions of this 

Agreement; or unless the Court finds the valid provisions, standing along, are 

incomplete and incapable of being executed in accordance with the parties’ intent, 

then this Agreement will be void. If any part of this Agreement regarding the rights or 

duties hereunder of Owner is found invalid, Owner will, at its election, have the right 

to be released from this Agreement. 

22. Choice of Law. The validity, construction and enforceability of this Agreement will 

be construed in accordance with and governed by the laws of the State of Missouri 

without regard to its conflicts of law provisions. 

23. Binding Effect. This Agreement, and all of its terms and covenants, are binding upon 

and inure to the benefit of, the successors, affiliates and permitted assigns of Owner, 

the Redevelopment Corporation and the City. 

24. Priority. If there is any inconsistency between the provisions of Chapter 353, the 

Ordinance, the Development Plan and this Agreement, the order of priority is (i) 

Chapter 353, the Ordinance, the Development Plan and this Agreement, the order of 

priority is: (i) Chapter 353, (ii) the Ordinance, (iii) the Development Plan and  (iv)this 

Agreement. 

 

In Witness Whereof, the parties have caused this Agreement to be duly executed on the date 

first above written. 

 

City of Excelsior Springs, Missouri 

 

      By:_____________________________________ 

           Mark D. Spohn, Mayor 

 

Attest: 

____________________________ 

Shannon Stroud, City Clerk 



 

 

Excelsior Springs Redevelopment Corporation 

 

By:_____________________________________ 

           Bill Griffey III, President 

 

 

Owner: 

________________________________: 

 

By:_____________________________________ 

      Name: __________________________________ 

      Title: ____________________________________ 

 

  



EXHIBIT A 

LEGAL DESCRIPTION 

Beginning at the Northwest corner of Lot 1, Block 5, CRAVEN’S ADDITION to the City of 

Excelsior Springs, Clay County, Missouri; running thence North on the East line of Kansas City 

Avenue, 50 feet to a point; thence East 106 feet to a point; thence South 50 feet to a point that is 

106 feet East of the Northwest corner of said Lot 1; thence West on the North line of said Lot 1 

to the place of beginning, being also know as CITY BLOCK NO. 34, EXCELSIOR SPRINGS. 

  



EXHIBIT B 

SCOPE OF WORK 

1. Deck 

2. Porch columns and ceiling 

3. Siding 

4. Mini-split AC/heating units 

5. Replace roof 

6. Gutters 

7. Interior remodel 

 



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 12/10/2024

RE: Consideration of Collective Bargaining Agreement with IAFF Local No. 42 - Ordinance
No. 24-12-07 

City Manager
Council Meeting 12/16/2024

Please consider approval of the attached Collective Bargaining Agreement between the City and
Local 42 providing representation of ESFD employees.  The agreement will be effective between
January 1, 2025 and December 31, 2027.
 
Most of the revisions to the agreement provide clarification and are of a minor nature.  A more
significant revision pertains to hours and overtime.  Regular rate of pay will be calculated by
dividing annual salary by 2774 hours rather than 1902 for the purpose of calculating overtime rates. 
Monthly salary provided in Appendix B is based on a guaranteed compensation rate of 95% for 72
hours of scheduled work per 10-day period.  Employees who work 76 hours per 10-day period will
bring their total compensation to 100% of their monthly salary. Appendix B provides for a 14%
change to the payscale and a change to the steps to correspond to time in position.
 
The agreement provides for a re-opener for hours and wage or leave benefits.  A Personnel
Committee with representation from all departments in being formed to review leave benefits.  We
appreciate the time and attention the negotiating team provided to their work on this agreement. 

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 12/5/2024
Agreement Cover Memo 12/11/2024
Appendix B Cover Memo 12/11/2024



ORDINANCE NO. ____________ 

 

AN ORDINANCE APPROVING AND RATIFYING A COLLECTIVE BARGAINING 

AGREEMENT WITH IAFF LOCAL NO. 42. 

 

 

WHEREAS, the City of Excelsior Springs representatives met with the IAFF Local 42 

and conferred and discussed wages, benefits, and other terms and conditions of employment to 

reach a mutually satisfactory proposed collective bargaining agreement; and 

WHEREAS, the City’s team and the IAFF Local 42 reached a mutual tentative 

agreement on a proposed collective bargaining agreement by and between the City and the IAFF 

Local 42, and submit the proposed collective bargaining agreement to the City Council for its 

consideration, approval, and ratification. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF EXCELSIOR SPRINGS, MISSOURI, AS FOLLOWS: 

Section 1.  That the proposed collective bargaining agreement by and between the City of 

Excelsior Springs and the IAFF Local 42, attached hereto and incorporated herein, has been 

reviewed and considered by the City Council. 

Section 2.  That the City Council approves the proposed collective bargaining agreement 

attached hereto and hereby ratifies the collective bargaining agreement as a final and binding 

agreement between the City and the IAFF Local 42, and authorizes the Mayor to execute the 

same on behalf of the City. 

Section 3.   That this Ordinance shall be in full force and effect from and after its passage. 

Section 4.  The officers, agents and employees of the City are hereby authorized to execute all 

documents and take such steps as they deem necessary and advisable in order to carry out and 

perform the purpose of this Ordinance. 

 

INTRODUCED IN WRITING, read by title two times, passed and approved this ___ day of 

December, 2024. 

 

__________________________ 

Mark D. Spohn, Mayor 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk     REVIEWED BY: 

 

____________________________ 

Molly McGovern, City Manager 
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COLLECTIVE BARGAINING AGREEMENT 

BETWEEN 

CITY OF EXCELSIOR SPRINGS, MISSOURI 

AND 

LOCAL 42 

INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS 

 JANUARY 1ST, 2025 THROUGH DECEMBER 31ST, 2027 
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Preamble 

 This Agreement is entered into by and between the CITY OF EXCELSIOR SPRINGS, MISSOURI 

(the “City”), and the INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS, LOCAL UNION 42, GREATER 

KANSAS CITY, MISSOURI (the "Union"). 

Purpose 

 This agreement strives to achieve and maintain harmonious relations between the City and the 

Union and its members, to provide for equitable and peaceful adjustment of differences which may arise, 

and to establish proper wages, hours, work rules, and other conditions of employment. 

Identification of Documents - Scope of Agreement 

 This agreement consists of the terms agreed to by the City and the Union, as set forth herein, 

including the Appendices attached hereto, consisting of Seniority Lists, Wage Scales, and Side Letter 

Agreements as the same may be amended from time to time in accordance with the terms of this agreement. 

 This agreement represents the total and complete agreement between the City and the Union and 

its members, with respect to the subject matter hereof, and shall govern the day-to-day interactions between 

the City and the Union and its members. The City shall not negotiate or enter into any separate agreement 

with any employee or group of employees regarding any term or condition of employment under this 

agreement without the Union’s approval.  

 All appendices and amendments of this Agreement shall be numbered, dated and signed or initialed 

by the Union Officials and Management of the Excelsior Springs Fire Department and shall be subject to 

all the provisions of this agreement. It shall be understood that this agreement shall supersede all other City 

policies or documents including the Standard Operating Procedures and Administrative Guidelines.  Any 

terms not specifically defined herein shall have the same meaning as in the Excelsior Springs Personnel 

Manual. The Union will be given the opportunity to confer with the City prior to any changes to the 

definition of terms of the Excelsior Springs Personnel Manual affecting bargaining unit members that 

conflict with the terms of this Agreement.  
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ARTICLE 1 - RECOGNITION AND UNION SECURITY 

Section 1. Recognition 

1.1.1 The City hereby recognizes the Union as the sole and exclusive representative for the purpose of 

collective bargaining for all full-time and part-time employees of the Excelsior Springs Fire 

Department, including Captain, Firefighter-Paramedic, Firefighter-EMT, Paramedic, and 

Probationary Firefighter or EMT; excluding Fire Chief, Deputy Chiefs, Assistant Chiefs, and 

clerical staff. 

1.1.2 In the event that the City proposes a new bargaining unit position, the City and the Union shall 

discuss the proposed new position. The City agrees to discuss proposed changes to the 

qualifications for entry level bargaining unit positions with the Union and allow the Union to make 

recommendations regarding such changes, prior to implementation. 

Section 2. Union Security 

1.2.1 The City will not discharge or discriminate against members of the bargaining unit because of 

membership in the Union or because of lawful Union activities.  The Union and its members agree 

they will at all times respond to fire and emergency calls in the normal manner and properly 

maintain all fire and emergency equipment and facilities. 

1.2.2 The City and the Union agree not to discriminate against members because of race, religion, color, 

ancestry, national origin, sex, disability, marital status, familial status or sexual orientation. 

Section 3. Dues Deduction  

1.3.1 The City shall provide forms to the employee to complete for automatic payroll withdrawal, to 

cover Union dues, fees and assessments from the salaries of those members of the bargaining unit 

who authorize such in writing (pursuant to the authorization form attached as Appendix A). Such 

deduction authorizations shall be irrevocable for one (1) year or until the expiration of this 

Agreement, whichever occurs first. Notice of revocation must be in writing, with a copy to the 

Union and the City, in accordance with the procedures set forth in the authorization forms. 

1.3.2 Amounts withheld pursuant to this section will be forwarded to the Secretary-Treasurer of the 

Union on a monthly basis, at the business address specified by the Union, at no cost to the Union. 

The Union shall provide thirty (30) days advance written notice of any changes in the amounts for 

dues and other fees or assessments. 

1.3.3 The Union agrees to defend, indemnify and hold the City harmless in the event any employee 

brings a claim against the City based on the City’s compliance with the provisions of this section. 

Section 4. Political Action Committee 

The City shall, upon written request of ten (10) or more employees of the Fire Department, provide for the 

option of contributing to a continuing committee as defined in Section 130.011 R.S.Mo. designated by the 

Union through payroll withdrawal, as required by Missouri Revised Statues, Chapter 130, Section 130.028.  

The City shall forward amounts withheld under this section to the designated continuing committee on a 

monthly basis.  
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Section 5. Credit Union Deduction 

The City shall provide payroll withdrawal forms to the employee to complete for automatic payroll 

withdrawal to a credit union of the employee’s or Union’s choice as one of the options available to the 

bargaining unit.   

Section 6. Release from Duty 

1.6.1 When official business is necessary relating to the interpretation or application of this agreement 

between Union and the City, or Fire Chief, and an agreed upon time is set, a maximum of two (2) 

members shall be allowed off-duty for a reasonable period of time. For the purpose of negotiations 

related to this agreement, a maximum of two (2) members shall be allowed off under the terms 

stated above. 

1.6.2 The City further agrees that two (2) members shall be released from duty to attend meetings of 

Labor-Management committees identified and recognized in this agreement, to attend meetings of 

committees subsequently identified and recognized by the Union and Fire Chief and to attend any 

other meetings, when requested to do so by the Fire Chief. 

Section 7. On-Duty Union Activity 

1.7.1 The Union may hold meetings pertinent to Union business on fire department property, provided 

that permission for such meeting is obtained in advance from the Fire Chief or his designated 

representative. 

1.7.2  Union officers and committee members may conduct Union business at their work location on 

department time as long as such business does not interfere with their Fire Department duties, and 

is not disruptive to Fire Department operations. 

Section 8. Notification of Rules 

The Union shall be provided a copy of any new rule, standing order, Standard Operating Guideline, or 

Administrative Procedure that is issued, in writing, fifteen (15) calendar days before it becomes effective, 

where practicable.  The Union shall have the opportunity to discuss such rules with the Fire Chief as soon 

as the changes are received. 

Section 9. Access to Information 

The City agrees to provide the Union as requested with copies of the reports pertaining to bargaining unit 

personnel assignment roster, home address, telephone number and the seniority list by classification.  The 

City shall, with the individual member’s consent, provide the Union with copies of injury reports as 

applicable with HIPPA Regulation. 

Section 10. Bulletin Boards 

The Union shall be permitted to maintain, at each station house, one bulletin board to be used exclusively 

for union business.  There shall not be any posting regarding national, state, or local candidates or ballot 

issues. [TA]  

Section 11. Officer Election 
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The Union shall have the right to elect officers and designate Executive Board members, shift stewards, 

and alternates in accordance with its Constitution and By-Laws.  Such persons shall have the right to assist 

in the administration of this agreement and meet and communicate with Union members, provided that such 

communications do not unnecessarily interfere with the operations of the department. 

Section 12. Political Activity 

No appointed officer or employee, while in uniform, or on duty, or performing their official duties, or 

participating in sponsored activities of the City, shall: 

1. Directly or indirectly promote or oppose a candidate for election to a City or local office. 

 

2. Display or distribute badges, buttons, signs or stickers, colors that indicate support for or 

opposition to a candidate for election to a city, county, state, or federal office, or other political 

subdivision, provided however, a bumper sticker affixed to an appointed officer or employee’s 

private vehicle, shall be permitted.. [TA] 

 

  



 

6  

 

ARTICLE 2 - MANAGEMENT RIGHTS AND NO-STRIKE  

Section 1. Management Rights 

2.1.1 The City possesses the sole right to operate and manage the fire department together with all 

management rights except to the extent such rights are limited by the express provisions of this 

agreement.  The management rights of the City include the rights: 

A. To determine the mission of the Excelsior Springs Fire Department; 

B. To plan, direct, and control operations; 

C. To direct the work forces; 

D. To hire, promote, assign, direct, transfer, and schedule employees; 

E To discipline and discharge employees for just cause; 

F. To determine the methods, means and number of personnel needed to carry out the mission 

of the department; 

G. To change existing methods or facilities; 

H. To introduce new or improved methods or facilities; 

I. To make, amend, and rescind reasonable work rules and standard operating procedures. 

2.1.2 It is also recognized that the Fire Chief may delegate any of the authority or responsibility 

referenced in this agreement to an authorized representative. 

Section 2. No-Strike Clause 

The Union and its members agree that there will be no strikes, work stoppages, slow downs, sit downs, 

refusal to perform work or job action of any kind or any other interference with City operations or use of 

picketing action directed toward City operations during the term of this agreement. Any employee who is 

found to have engaged in any strike or concerted refusal to work, or who is found to have picketed over any 

personnel matter, shall be subject to termination of employment. 

Section 3. Subcontracting 

During the term of this agreement, the City will not contract out work presently performed exclusively by 

employees within the bargaining unit without advance written notice to the Union where it is practicable to 

do so and if it would result in a displacement of employees, with an opportunity to confer with the City 

concerning the impact of such decisions on bargaining unit members. 

Section 4. Revenue Shortfall 

In the event of a [accept City rejection of “bona fide”] revenue shortfall, the City shall have the right to 

reopen [TA] the economic terms of this agreement. If the City determines it necessary to modify, upon 

good cause, the economic terms of this agreement, the City shall so notify the Union and the parties shall 

commence bargaining within fifteen (15) days over any necessary adjustments to the economic terms of 

this agreement.  If at the end of a forty-five (45) [TA] day period, after notice to the Union of the shortfall, 
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the parties have met and bargained in good faith but have not reached agreement, the City shall have the 

right to make necessary adjustments on its own authority as approved by the City Council [TA]. Under no 

circumstances shall the total reduction of salary and benefits to any bargaining unit employee be of a greater 

percentage than the total reduction of salary and benefits to any other City employee paid from General 

Fund revenue, except where such a reduction would be prevented by state or federal minimum wage law, 

or in the event that such a reduction is agreed to by the Union.  

Determination that a revenue shortfall exists will be based upon a factual finding by the Finance Director 

of the City that the aggregate quarterly revenue collections in the City’s General Fund Operation Revenues 

for two (2) consecutive quarters are 8.0% below the levels of the same two (2) consecutive quarters of the 

previous fiscal year, including consideration of any and all money received that has been made available 

for salaries or other compensation for City employees funded from the General Fund or for distributions to 

the General Fund that would free up General Fund revenues for employee salaries or compensation. The 

City will include copies of the documents upon which the factual finding was based with its notice to the 

Union of the City’s desire to re-open the economic terms of this agreement. In calculating the growth of 

revenues in General Fund Operation Funds, consideration will be given to any and all money received that 

has been made available for salaries or other compensation for City employees funded from the General 

Fund or for distributions to the General Fund that would free up General Fund revenues for employee 

salaries or compensation.   

The parties understand and agree that the above-referenced reopening of bargaining and necessary 

adjustment may only be invoked during the period that a revenue shortfall exists. In the event that the City 

provides a wage or benefit increase, including pay adjustments, merit increases, or outstanding service pay 

to any City employee paid from General Fund Operating Revenues, including the City Manager, or provides 

any wage or benefit increase, not otherwise required by law, to any elected official of the City after the 

invocation of this provision, the Union reserves the right to waive the renegotiated economics package and 

revert to the economic provisions outlined in this Agreement.     
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ARTICLE 3 – SENIORITY 

Section 1. Definition 

3.1.1 Seniority shall be measured from an employee’s date of hire full-time within the Fire Department.  

Time in rank shall be measured from an employee’s last date of promotion.  For any employee who 

has not been promoted, seniority and time in rank shall be interchangeable. 

3.1.2 Unless provided to the contrary in this resolution, seniority shall govern in vacation schedules, 

holiday schedules and overtime without regard to rank.  Time in rank shall govern assignments, 

assignments to apparatus, transfers, shift bids and overtime with regards to rank.  

Section 2.  Adjusted Seniority   

In the case of members returned to employment or members re-employed by the Department except those 

returning from military leave, seniority for all purposes shall be calculated from latest date of employment 

and latest date of appointment, where applicable, with the understanding that the time spent not employed 

with the City shall not be counted toward the accrual of seniority. Previous service with the City may be 

counted for determining amount of vacation or other benefits which are based on actual service.  

Section 3.  Probationary Period   

3.3.1 The City has established, and the Union agreed to, a twelve (12) month probationary period for 

newly hired employees of the Fire Department.  After the successful completion of twelve months 

of employment, newly hired members of the Fire Department shall enjoy those rights and privileges 

of regular employees, except to the degree limited or otherwise provided for in this CBA. 

3.3.2 The twelve (12) month probationary period may be waived at the discretion of the Fire Chief for 

members returned to duty and may also be waived or modified in the case of members re-employed 

by the Fire Department. 
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ARTICLE 4 – STAFFING, VACANCIES AND PROMOTIONS  

Section 1. Minimum Staffing 

4.1.1 The City will maintain Department staffing at the current level of 17 bargaining unit members, 

which includes 2 bargaining unit members to cover Kelly Days, with increases being acceptable.  

4.1.2 Sufficient personnel should be maintained on duty and available for response to alarms. Sufficient 

personnel shall be available to provide a minimum of four (4) Fire Fighters and one (1) Captain for 

daily staffing. Two (2) of the four (4) Fire Fighters shall be Paramedics. Two (2) of the four (4) 

Fire Fighters shall work as EMTs.  Two (2) of the four (4) on-duty Fire Fighters shall also act as 

Fire Apparatus Operators.  

Section 2. Vacancies - Fire Fighter 

Vacancies in Fire Fighting ranks shall be anticipated by the City so that the Fire Chief can have a pool of 

applicants from which vacancies can be filled as they occur.   

Section 3.  Promotions and Vacancies  

The Labor-Management Committee will meet to develop policies or provisions for promotions and 

vacancies. 

Section 4. Working out of Class   

4.4.1 Qualified members of the Department, as determined by the present system, who have completed 

their probationary period, may be requested to serve temporarily in a higher rank during their 

scheduled shift assignment, provided they are qualified to perform such duties. [TA]   

4.4.2 Designated Officers in Charge (OIC) shall receive one hour of additional compensation for every 

twelve (12) hours they function as the shift supervisor (in the absence of an Assistant Chief). Such 

time shall be calculated at the proper rate of pay. [TA] 

4.4.3    Designated “Out of Title” (OOT) personnel shall receive one hour of additional compensation for 

every twelve (12) hours that they function as the second in command (in the absence of a Captain).  

Such time shall be calculated at the proper rate of pay. [TA] 

Section 5. Transfers for Open Shifts 

4.5.1  Shift Bidding 

4.5.1.1 Shift bidding for positions shall occur on a biennial basis and shall be conducted according 

to time-in-rank seniority of personnel subject to determination by the Fire Chief of staffing 

and qualifications.   

4.5.1.2 Shift bidding must be completed during the first full pay period after November 1st of each 

evenly numbered year. 

4.5.1.3 Shift bids will be implemented on the first pay period after January 1st. 

4.5.2 Permanent Vacancies 
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4.5.2.1 Permanent vacancies due to retirement, termination, promotions, or new positions, etc., 

shall be open for bid to all career personnel in that job classification on all shifts by full 

time seniority. 

4.5.2.2 No personnel on Probation or Disciplinary Probation will be allowed to bid vacancies 

without prior approval from the Chief of Department. 

4.5.3.3 New or newly promoted employees will then fill the open shift vacancy. 

4.5.3 Mandatory Shift Transfers 

4.5.3.1  The Department retains the right to transfer or reassign an employee whenever the interest 

of the Department so requires, but transfers or reassignments shall not be used as a form of 

reprisal.  

4.5.3.2 The City shall notify personnel affected by such involuntary shift transfers, in writing, a 

minimum of thirty (30) days prior to the date of any transfer unless the transfer is necessary 

due to an unexpected vacancy. The City shall copy the Union on all involuntary shift 

transfer communications  

4.5.3.3 If the involuntary transfer interferes with any scheduled vacation, the employee will be 

given the option of taking the scheduled time as planned or re-scheduling the vacation days 

affected.  Any re-scheduling of vacation under this provision shall be to open days only 

and the employee will not be allowed to bump another employee’s vacation. 
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ARTICLE 5 - GENERAL PROVISIONS 

Section 1. Duties 

5.1.1 The duties of bargaining unit members of the Excelsior Springs Fire Department shall be those 

described in and consistent with the Standard Operating Guidelines and Administrative Procedures 

of the department.  Members of the Excelsior Spring Fire Department shall not be detailed to duties 

unrelated to the mission of the department except as may be required in situations of emergency 

and for the duration of the emergency. 

5.1.2 However, in situations of an emergency declared by the Governor of the State of Missouri, those 

duties shall be whatever is necessary to carry out the mission of the department. 

5.1.3 Consistent with the City policies, no members will be sent into an active crime scene area until 

such area has been secured by law enforcement.  As used in this Collective Bargaining Agreement, 

“active crime scene” means an area which a crime or potentially violent situation is in progress and 

which has not yet been secured by law enforcement personnel. 

Section 2.  Positions Held by Non-Fire Fighting Employees 

Whenever a member of the fire fighting services becomes physically incapable of performing fire fighting 

duties, due to injury or illness, but such member is found by the City Manager to be able and qualified to 

perform the duties of a position or positions held by non-fire fighting employees of the City, such member 

shall be given preference over persons not employed by the City in filling vacancies in such non-fire 

fighting positions.  Members are not guaranteed the rate of pay they received for the position they held prior 

to becoming physically incapable of performing fire fighting duties.  The rate of pay shall be determined 

by the City Manager based on the knowledge, skills, and abilities required for the job, as well as general 

labor market conditions. 

Section 3. Training, Inspections and Activities 

5.3.1 Training and inspections are a regular and normal part of the duties of employees in the bargaining 

unit. However, fire fighting units will not be required to engage in certain activities under the 

conditions set forth below: 

5.3.2 Fire fighting units shall not be required to engage in training or activities where such training or 

activities will require them to get wet when the outside temperature is below 35 degrees F.  

5.3.3 Prescribed outside training or activities will not be required of fire fighting units during periods of 

lighting or thunderstorms at the training site or when the temperature is below 35 degrees F or 

above 90 degrees F or the heat index is above 95 degrees F. 

5.3.4 Routine inspections or preventative maintenance will be deferred during periods of the day when 

the temperature is below 32 degrees F or above 90 degrees F or the heat index is above 95 degrees 

F if it is reasonably possible and does not interfere with the mission of the department. 

5.3.5 The above temperature limitations may be suspended by the Fire Chief when temperatures above 

or below the designated limits continue for an unusually long period of time, when the mission of 

the department would be impaired by a continued suspension of training or inspection or 

preventative maintenance activity, or when it is a weather-related training activity i.e., ice rescue, 
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water rescue. The temperatures mentioned above are official National Weather Service outside 

temperatures recorded at the Kansas City International Airport and heat indices for the Kansas 

City/Pleasant Hill Forecast Office.  
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ARTICLE 6 - HOURS AND OVERTIME 

Section 1. Hours 

Of the current staffing level of seventeen (17) full-time bargaining unit members, fifteen (15) full-time 

bargaining unit members will be assigned to work a 24-hour shift followed by 48 hours off, with a paid 24-

hour day off (“Kelly Day”) every 10th shift subject to adjustment by the Fire Chief within the 10-day work 

period.  Two (2) full-time bargaining unit members will be assigned a Kelly Day fill-in schedule.  A member 

may request that his/her scheduled Kelly Day be moved, subject to approval of the Fire Chief. The City 

shall comply with all aspects of the Fair Labor Standards Act. 

Section 2.  Trading Time 

6.2.1 The trading of time by members is permitted provided that the shift Assistant Chief on duty is 

notified, in writing, of such trading of time prior to the trade.  Any member trading time will be 

responsible to work the entire shift that he/she has traded until properly relieved. Responsibility of 

the repayment of such time is the responsibility of the members involved.  No obligation shall be 

placed on the City for repayment of time voluntarily traded or repaid between members. Trade time 

cannot be taken during the first six (6) months of employment with the City unless approved by the 

Fire Chief or his designee.  Employees are limited to 15 shift trades per year, unless approved by 

the Fire Chief. 

6.2.3 Personnel requesting an exchange of time must assure that minimum manning is maintained and 

must properly complete a Shift Exchange Request form.  A company officer has the authorization 

to deny the request, but no trade will be unreasonably denied.  Each affected employee assumes 

full responsibility for the changed work assignment.  A copy of the shift exchange form will be 

forwarded to the officer in charge of scheduling for review and input into the system. 

Section 3. Hours and Overtime 

6.3.1 Employees shall work shifts of twenty-four (24) hours on duty followed by forty-eight (48) hours 

off duty within work period of 10 days.  Bargaining unit employees will be paid a monthly salary 

in accordance with the pay scale set forth in Appendix B, based on a guaranteed compensation rate 

of 95% for 72 hours of scheduled work per 10-day period. Employees who work the additional 4 

hours required to meet the FLSA standard of 76 hours within the period will be compensated at 

their regular hourly rate for those 4 hours, thereby bringing their total compensation to 100% of 

their monthly salary. [TA]   

6.3.2  In accordance with the FLSA, overtime for bargaining unit members shall be paid at one and one-

half (1.5) of the regular hourly pay rate for all hours worked in excess of 76 hours during the 10-

day FLSA work period. Regular hourly rate of pay shall be calculated as annual salary divided by 

2774for the purposes of calculating overtime rates. [TA] 

6.3.3 Nothing shall be construed to allow any employee to leave a fire or other emergency call until 

properly relieved and in the event of a large fire, disaster or other "sudden and unforeseen 

happening" where large numbers of personnel are committed, all available personnel shall, if 

directed, remain on or report for duty.  
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6.3.4  Overtime opportunities will be offered to qualified bargaining unit members on the basis of a 

rotating overtime hiring list developed through and mutually agreed to by Labor-Management. 

6.3.5 Mandatory overtime will be staffed on the basis of a rotating draft process developed through and 

mutually agreed to by Labor-Management. Mandatory overtime will be paid at one and one-half 

(1.5) the regularly hourly rate of pay for all hours worked. 

Section 4.  All-Call Pay 

Any member who is called back to work for an All-Call after leaving their regular shift shall be compensated 

for a minimum of two (2) hours of work or the actual time worked, whichever is greater.  The actual time 

worked is based on when the individual arrives at the assigned duty station and notifies the officer in charge.   
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ARTICLE 7 - VACATIONS, HOLIDAYS, AND SPECIAL LEAVE 

Section 1.  Vacations 

7.1.1 Full-time shift firefighters shall accrue vacation leave at the following rate: 

 Length of Service Hours Earned/Month Hours Earned/Year    Maximum Accrual  

 0-5 years   12 hours   144 hours   288 hours  

 5-10 years   16 hours   192 hours  384 hours  

 10-15 years   20 hours   240 hours   480 hours  

 15-20 years   24 hours   288 hours   576 hours  

 20 + years   28 hours   336 hours   672 hours  

7.1.2 Full time shift firefighters hired on or before the fifteenth of the month shall earn vacation leave 

beginning on the first day of that month.  Those hired after the fifteenth of the month shall earn 

leave beginning on the first day of the succeeding month. Employees changing status from 

temporary to regular shall earn vacation leave from original day of appointment to a regular 

employee.  

7.1.3  No vacation leave may be taken until the employee has completed six months of employment.  

Variations from this policy must be authorized by the Fire Chief.  

7.1.4  Full-time bargaining unit members will be offered the opportunity to schedule vacation, as 

available, for the upcoming calendar year during the final 2 weeks of December, in seniority order. 

Members will be allowed to schedule vacation for the full number of hours accrued at the time of 

scheduling. An employee may request vacation for the current calendar year by submitting a request 

form to the Fire Chief at least two weeks in advance, unless the Fire Chief, in his or her discretion, 

authorizes vacation with shorter advance notice.  

7.1.5  Vacation leave shall be used in units of no less than one hour.    

7.1.6  Vacation days accrue from the employee's anniversary date of employment.  Unused vacation 

beyond the maximum allowed to be accrued shall be forfeited unless otherwise authorized by the 

City Manager.  Employees with 80% or more of their maximum accrual have the option to request 

up to 40 hours pay one time annually. [TA to keep current language]  

7.1.7 Any regular employee leaving the service of the City shall be compensated for unused vacation 

leave up to the standard maximum allowed to be accrued if a written notice of 14 calendar days is 

submitted and the employee is available to work regularly scheduled hours during the final 14 

calendar days.  If the terminating employee is unavailable to work during the final two weeks, they 

are subject to lose all vacation leave accumulated. 

7.1.8  Vacation records shall be kept in accordance with administrative policy, and vacation leaves shall 

be scheduled by the Assistant Chief with regard to employee seniority, operating requirements, and 

employee requests.  
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7.1.9  Any official holiday, as set forth in these policies, which occurs during an employee's scheduled 

vacation shall not be considered as a day of vacation. 

Section 2. Compensatory Time 

7.2.1  Bargaining unit member shall be eligible for comp time.  

7.2.2 All comp time must be approved at the discretion of the Department Head to set the policy and by 

the Supervisor prior to the hours being worked.  

7.2.3 Comp time will be calculated at one and one-half (1.5) times hours worked in excess of in excess 

of 76 hours during the 10-day FLSA work period. 

7.2.4  All compensatory hours in excess of 480 will be paid at the current rate of pay.  

7.2.5  At the time of termination, unused compensatory time will be paid at the current rate of pay.  

7.2.6  Unless approved by the Fire Chief or the City Manager or unless the City Manager directs 

otherwise, all accumulated comp time shall be paid out at the then current rate of pay at the end of 

the month in March and September of each year; however an employee may request from the 

payroll office that up to forty (40) hours of accumulated comp time be carried over for future use.  

Such request shall be made on a form available from the payroll office. 

Section 3.  Holidays 

7.3.1 Full-time employees shall receive their regular compensation for the following holidays:  

 

1. New Year's Day, January 1  

2. Martin Luther King's Birthday, the third Monday in January  

3. George Washington's Birthday Observance, the third Monday in February  

4. Memorial Day, the last Monday in May  

5. Juneteenth, June 19 [TA] 

6. Independence Day, July 4  

7. Labor Day, the first Monday in September  

8. Veteran's Day, November 11  

9. Thanksgiving Day, the fourth Thursday in November  

10. Day after Thanksgiving Day, the fourth Friday in November  

11. Christmas Day, December 25  

 

7.3.2 Full-time employees working a 24-hour shift shall accrue one Personal Day (24 hours) per year, to 

be scheduled subject to Fire Chief's approval. Personal Days shall accrue on the employee’s work 

anniversary date beginning with their first anniversary and must be used before their next work 

anniversary date.    

7.3.3  Full time employees shall receive compensation for any day or part of a day during which the public 

offices of the City shall be closed by special proclamation of the Mayor with the approval of the 

City Council.  
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7.3.4 Bargaining unit members that work on a holiday as listed in 7.3.1 will receive 24 hours of holiday 

pay and overtime for all hours worked.  

7.3.5  Full-time employees who wish to observe a religious holiday, which is not a regular holiday, may 

take leave not to exceed one (1) twenty-four (24) hour shift.  Such leave shall be charged to current 

vacation or leave without pay. 

7.3.6 Any employee absent on the day preceding and/or the day following a holiday shall not receive 

regular compensation for the holiday unless (1) the employee had prior permission from the 

Department Head to take leave on the day preceding and/or the day following the holiday and (2) 

the leave is not FMLA Leave, Sick Leave or leave because of an injury or illness covered by 

workers compensation.  

Section 4. Funeral Leave 

7.4.1  A regular full-time employee will be granted not to exceed 24 hours of paid leave to arrange and 

attend the funeral of an immediate family member of the employee. 

7.4.2 Any such leave above shall be only for the scheduled workdays falling within the period 

commencing upon the death and extending through the day of the funeral.  

Section 5.  Educational Leave 

7.5.1 Leave shall be granted to members in a minimum of four (4) hour increments with one (1) hour 

additional increments to attend class at a regionally accredited institution.  Employees may 

schedule educational leave 72-hours in advance, subject to approval by the Assistant Fire Chief or 

his/her designee.  All time shall be deducted from the individuals vacation leave. 

7.5.2  This leave may not be granted if it causes staffing levels to drop below minimum staffing levels. 

Section 6.  Leave of Absence     

A Leave of Absence without pay may also be granted by the City Manager pursuant to the Excelsior Springs 

Personnel Manual.  

Section 7. Jury Leave/Court Appearances  

7.7.1 Jury Duty: A regular, full-time employee shall receive leave with pay when required to serve on a 

jury and the jury duty conflicts with regular working hours.  For any day during which the employee 

spends time engaged in jury duty service, the City will pay the employee his/her regular pay for 

that day if the employee endorses and delivers to the City the check received for jury duty.  If an 

employee is released from jury duty before the end of the employee’s shift at the City, the employee 

shall report to duty at the City and perform duties for the City until the end of the employee’s 

regular shift. Employees required to report to jury duty before 10:00 am on days following a 

regularly scheduled shift shall be granted leave with pay sufficient to allow travel time.  

7.7.2 Court Appearances: If an employee is involved in court in a personal case he/she may be granted 

leave. The time he/she takes off shall be deducted from the employee’s vacation leave or may be 

granted without pay.  
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7.7.3 Bargaining unit members who are called off-duty to testify on behalf of the City or are named in a 

summons or subpoena for an incident that occurred while on duty, regardless if the City is also 

named, or as a witness in a criminal prosecution regarding their investigation or inspection shall be 

compensated for at least two (2) hours at their regular or overtime rate, as applicable. If such court 

date is on-duty the member shall be released from duty at their normal compensation rate; if called 

by a third party to testify in a civil case regarding their investigation or inspection, they shall be 

compensated for at least two (2) hours at their regular rate, subject to overtime rules.   

Section 8. Voting Leave 

Voting leave shall be granted in accordance with the Missouri Revised Statutes. [TA] 

Section 9. Military Leave [TA] 

7.9.1 All active duty leave will be granted consistent with all federal and state laws.  A military leave of 

absence shall apply to any employee who volunteers or is called to active military duty, as well as 

reservists and National Guard members who volunteer or are called to active duty. It is immaterial 

under the law whether that duty is voluntary or involuntary. The same rights shall apply to both 

categories.  

7.9.2 City employees beginning a military leave of absence shall be entitled to leave of absence from 

their respective duties, without loss of time, pay, regular leave, impairment of efficiency rating, or 

of any other rights or benefits, to which otherwise entitled, for all periods of military services during 

which they are engaged in the performance of duty or training in the service of this state at the call 

of the governor and as ordered by the adjutant general without regard to length of time, and for all 

periods of military services during which they are engaged in the performance of duty in the service 

of the United States under competent orders for a period not to exceed a total of one hundred twenty 

(120) hours in any federal fiscal year. 

7.9.3 Before payment of salary is made covering the period of the leave the employee shall file with the 

immediate supervisor and Human Resources Manager of the City of Excelsior Springs an official 

order from the appropriate military authority as evidence of such duty for which military leave pay 

is granted which order shall contain the certification of the officer or employee’s commanding 

officer of performance of duty in accordance with the terms of such order. 

7.9.4 No member of the organized militia shall be discharged from employment by the City of Excelsior 

Springs because of being a member of the organized militia, nor shall they be hindered or prevented 

from performing any militia service they may be called upon to perform by proper authority nor 

otherwise be discriminated against or dissuaded from enlisting or continuing their service in the 

militia by threat or injury to them in respect to their employment. 

7.9.5 Notwithstanding the provisions of any other administrative rule or law to the contrary, any person 

entitled to military leave pursuant to the provisions of subsection 10.52 of this section shall only be 

charged military leave for any hours which that person would otherwise have been required to work 

had it not been 48 3/7/22 for such military leave. The minimum charge for military leave shall be 

one hour and additional charges for military leave shall be in multiples of the minimum charge. 

7.9.6 For those employees called to longer periods of military duty beyond 30days, City-paid benefits, 

except for retirement, will cease but will be restored upon return to City service. 
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7.9.7 After the one hundred twenty hours of paid military leave is utilized, those employees faced with 

a personal financial hardship because of being called to active duty (either reservists, National 

Guard, or regular service), may request in writing and the City will permit the cash-out of annual 

leave accumulations and sick leave accumulations (25% rule applies). 

7.9.8 Any employee, upon termination of active duty, shall be entitled to return to City service to the 

extent and subject to the conditions required by Federal and Missouri Law which will generally 

involve return to City service at a level equivalent to the position held at departure with full 

restoration of all employees’ rights and benefits or where leave was covered by USERRA to the 

position that he or she would have attained with reasonable certainty if not for the absence due to 

uniformed service. 

7.9.9 The military leave of absence will cease upon the termination of active duty and the employee is 

required to contact the City within a two-week period of such active-duty termination or at such 

earlier time as may be permitted by law. If the City is not notified within the period and has 

knowledge of the cessation of the employee's active duty, said employee will be placed in a leave 

without pay status pending further information from or about the returning employee. The City will 

then take such action as is required or permitted under applicable law. 

Section 10. Administrative Leave 

7.10.1 As used in this section, “personnel complaints” means any allegation of misconduct or improper 

job performance that, if true, would constitute a violation of Department policy or of federal, state, 

or local law, policy, or rule. Personnel complaints may be generated internally or by the public. 

When the Fire Chief determines that a personnel complaint is of a serious nature, or when the Fire 

Chief determines that circumstances of the personnel complaint are such that allowing the subject 

employee to continue to work would adversely affect the mission of the Department, the Fire Chief 

or his authorized designee may temporarily assign the subject employee to paid administrative 

leave pending investigation by the Department. Any employee placed on administrative leave: (i) 

may be required to relinquish any department identification, facility keys or access cards and any 

other department equipment; (2) shall be required to continue to comply with all policies and lawful 

orders of a supervisor; and/or (3) may be temporarily reassigned to a different duty during the 

investigation. The employee may be required to remain available for contact during normal 

working hours and will report as ordered. 

Section 11. Family Medical Leave 

Family Medical Leave will be granted consistent with the Family Medical Leave Act and the City of 

Excelsior Springs Personnel Manual.  

Section 12. Fetal Protection 

7.12.1 A female employee, including probationary, who upon advice from her physician may not safely 

perform all of the normal duties of her job during pregnancy will be temporarily assigned to non-

hazardous duties for the protection of the unborn fetus, consistent with Pregnant Workers Fairness 

Act (PWFA).[TA]  If non-hazardous duty is not available, the employee may use Family Medical 

Leave. 
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7.12.2 The employee shall remain assigned to non-hazardous duty or another similar assignment for the 

duration of the pregnancy or until her physician specifies in writing that she may return to her 

normal duties. 

7.12.3 If, at any time during the pregnancy, the employee’s physician feels that the member cannot 

perform non-hazardous duty, she will have the option of being placed on paid leave (sick 

leave/vacation) or non-paid leave. 

7.12.4 A non-hazardous duty assignment is defined as: a work environment which does not expose a 

pregnant employee or fetus to potential hazards incurred during emergency response activities or 

preparation for such activities. 
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ARTICLE 8 - CLOTHING  

Section 1. Issued Uniform 

8.1.1 The City shall furnish to all members of the fire fighting services uniforms and protective clothing 

which shall be replaced at the City’s expense when worn out through normal use or destroyed or 

damaged beyond repair during any emergency or non-emergency activity.   

8.1.2 Issued items worn, damaged, lost or stolen will be replaced one for one.  The employee shall notify 

his or her shift Captain in writing to request repair or replacement as soon as possible. 

8.1.3 Each Fiscal Year for the term of this agreement, the City shall allocate at least $250 annually for 

each full-time employee for uniform items approved through the Labor Management process. The 

City shall provide uniforms to each part-time employee. [TA]  

 

Section 2. Uniform and PPE Cleaning Equipment 

Within 12 months of the effective date of this Agreement, the City, at its expense, shall contract or 

provide equipment for the cleaning of uniforms and PPE in accordance with NFPA 1851. 
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ARTICLE 9 – INSURANCE AND BENEFITS  

Section 1. Benefits Committee 

9.1.1 Changes to employee benefits that are permissible to this agreement shall be discussed by the Labor 

Management Committee. [TA to keep original language] 

Section 2. Medical Insurance 

9.2.1 The City shall furnish to all full–time members of the bargaining unit an insurance program 

consisting of health insurance coverage, dental insurance coverage, vision insurance coverage and 

life insurance coverage consistent with the program offered all City employees.  The City shall 

cover a minimum of 90% of the individual employee’s premium + 75% of the premium covering 

other members of the employee’s eligible family members. [TA]  

9.2.2 The Human Resources Department shall provide participating employees with the information on 

policy coverage and with any forms necessary to make a claim against one of the insurance 

programs provided to the City by the insurance carrier. 

9.2.3 Prior to renewing existing health insurance coverage or selecting other health insurance coverage, 

the City agrees to meet with the Union and provide the Union with the opportunity to suggest 

changes to health insurance coverage or the member’s portion of the dependent health insurance 

coverage premiums. 

9.2.4 Employees on leave without pay (with the exception of FMLA) shall reimburse the City for the full 

cost of any benefits (both employee portion and employer portion) that the employee retains during 

the leave without pay.  This shall include health insurance, dental insurance, vision insurance, life 

insurance and any other volunteer benefits.  Such premiums will be billed by the City and payable 

monthly. 

Section 3. Pension 

All active full-time employees can participate in the LAGERS Program, at the L-7 level with 5-year Final 

Average Salary, no Rule of 80, Non-Contributory, and contribution refund.   

Section 4. Deferred Compensation Plan    

Bargaining unit members shall be afforded the option of entering into a retirement program governed by 

the Internal Revenue Code 457. A company with an established program shall administer the deferred 

compensation program. The City will make available the IAAF Financial Corporation as one of the options 

that bargaining unit members may participate in. Bargaining unit members will be entitled to transfer 457 

plan assets to the plan of choice, subject to any fee charged by the current plan.  
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ARTICLE 10 - SICK LEAVE 

Section 1. Uses and accrual. 

10.1.1 Sick leave may be used for the following purposes: 

10.1.1.1 When employees are incapacitated by sickness or injury or disability.  

 

10.1.1.2 Quarantine of an employee by a physician.  

 

10.1.1.3  Serious illness or death in the immediate family requiring the employee to remain away 

from work.  The maximum amount of time shall be at the Department Head's discretion.  

 

10.1.1.4  Medical, dental, or optical examinations or treatment of any employee or a member of 

his/her immediate family when such appointments cannot be scheduled during non-

working hours.  

10.1.2 All full-time Fire Department 24-hour shift employees shall earn sick leave at the rate of 12 hours 

per month.  All full-time employees hired on or before the fifteenth of the month shall earn sick 

leave on the first day of that month.  A full-time employee hired after the fifteenth of the month 

shall begin to earn leave on the first day of the succeeding month. Employees changing status from 

temporary to regular shall earn sick leave from day of appointment to regular. Sick leave shall be 

used in units of no less than one hour.  

10.1.3 Sick leave may be accumulated to a maximum of 1,440 hours. 

10.1.4 Employees shall notify the appropriate supervisor through the chain of command of sick leave 

usage in advance of the start of the shift in accordance with Departmental policy. Such notification 

shall occur each working day of absence, unless the employee has already notified his/her 

supervisor of:  

10.1.4.1 A date on which employee’s doctor had determined that employee should return to work;  

 10.1.4.2  That the employee has been or will be hospitalized and that the expected return date is 

unknown. 

10.1.5 Written verification of illness or injury from a healthcare provider shall be presented to a supervisor 

if an employee is absent two (2) or more consecutive shifts. Such notice will not be retained in any 

form by the supervisor or employer.  

10.1.6 Employees shall not be allowed the use of sick leave in the last two (2) calendar weeks of 

employment unless there is a physician's confirmation. Unused sick leave at separation from the 

Department will be compensated at a ratio of one (1) for every four (4) hours in excess of 720 hours 

to a maximum of 180 hours upon resignation, retirement, or layoff. [TA to keep original language]  

10.1.7 [Agree to City’s strike of language]10.1.8 [Agree to City’s strike of language] 
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Section 2. Donation of Sick Leave Days 

With the permission of the City Manager, employees can donate sick leave hours to another employee under 

the following conditions: [TA to keep original language] 

1. The employee receiving the donated sick days must have exhausted all leave and have no 

vacation, sick, or personal days on the books; 

2. Both the donor and the receiver must be off probationary status; 

3. The donor must maintain a minimum of ninety-six (96) hours in the bank after donating; 

4. Donations must be in increments of at least four (4) hours; 

5. Hours are credited and donated without regard to difference in hourly rates. 

 

Who donates will be held in confidence. The City Manager may waive any of the above conditions. 

Section 3 [Agree to City’s strike of language] 
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ARTICLE 11 - INJURIES ON JOB 

[Will be done in accordance with Worker’s Compensation Law] 

Section 1. Injuries 

11.1.1 Employees, regardless of employment status, will be granted leave in the event of an injury on the 

job that renders the employee incapable of performing his/her normal duties in accordance with the 

Injury Leave and Worker's Compensation policy of the Excelsior Springs Personnel Manual. The 

Union will be provided notice of any proposed changes to the Injury Leave and Worker's 

Compensation policy of the Excelsior Springs Personnel Manual and a fifteen (15) day time period 

in which to comment prior to the proposed changes taking effect.  

11.1.2 When an employee takes injury leave because of a physical condition for which he/she also receives 

payment under the State Workers’ Compensation, the employee will not receive additional pay or benefits 

from the City beyond those provided by the City’s workers compensation carrier other than the amount the 

City typically pays for its share of medical insurance, dental insurance, vision insurance, life insurance, and 

long-term disability insurance benefits.  To the extent that the employee has family medical insurance 

and/or normally pays a portion of any group insurance provided by the City, the employee will be billed 

for and will be required to timely pay the employee’s share of all such insurance charges.  (A Workers’ 

Compensation payment is defined as any payment made through the third-party administrator of the City’s 

Workers’ Compensation insurance, which is made directly to the employee who has experienced a work-

related injury or illness resulting in lost time on the job.)Section 2. Medical Care for Injuries 

11.2.1 Employees shall report all injuries sustained on the job, regardless of the extent, as soon as 

practicable, to their immediate supervisor and the City’s Worker’s Compensation provider using 

the contact information and Group Number stated in the Personnel Manual of the City.  The 

immediate supervisor shall see that proper first aid treatment is performed, that the injured 

employee follows direction of City’s Worker’s Compensation Provider, or in case of emergency, 

shall have the employee appropriately transported to the closest appropriate hospital. The 

supervisor shall immediately inform the Fire Chief, via the chain of command. Injury reports shall 

be made a permanent part of the employee's medical records and the City's records. 

11.2.2 If, due to limitations imposed as a result of a Worker’s Compensation assessment, a member is not 

returned to full-duty status, then the member is entitled to the provisions of the Disability Leave 

and Light Duty Sections of this Article. 

Section 3. Disability Leave  

11.3.1 An employee who is temporarily disabled in the line of duty shall receive any accrued sick leave 

benefits prior to the time of becoming eligible to receive Worker's Compensation Benefits.  

11.3.2 If incapacitated for regular assignments, the employee may be given other duties within the 

Department for the period of recuperation.  Unwillingness to accept such assignments as directed 

by the Fire Chief or the City Manager will make the employee ineligible for disability leave during 

the time involved.  
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11.3.3  A licensed medical doctor of the City's choice and at the City's expense shall determine the physical 

ability of the employee to continue working or to return to work. Employees retain the right to 

request, a second opinion from a licensed medical doctor of their choosing at their own expense. 

11.3.4  Liability of the City for any portion of continued group insurance benefits shall not exceed the time 

period for which such insurance benefits are payable under the Family and Medical Leave Act. 

Section 4.  Light Duty  

11.4.1 Temporary light duty assignments may be made for employees with work-related injuries or 

illnesses that are covered by Workers’ Compensation. [TA to keep original language]  Eligibility 

for light duty is limited to employees for whom the assignment would be a progressive step in their 

return to work. Bargaining unit members’ rate of pay will not be reduced while on light duty 

assignments of less than 12 weeks duration.  After 12 weeks, the employee’s pay may be adjusted 

as determined by the City Manager based on the knowledge, skills and abilities required for the 

job, as well as general labor market conditions. The Union will be notified in writing of any 

adjustments in pay under the terms of this provision and reserves the right to grieve such 

adjustments. Employees who return to work in light-duty positions before they have reached 

maximum medical improvement may be eligible for temporary partial disability benefits under 

Workers’ Compensation if they earn less than they earned in the position held at the time they 

sustained the work-related accident or illness.  Employees in light- duty positions are not permitted 

to supplement their Workers’ Compensation benefits by using their accrued vacation, personal, or 

medical/sick leave.  An employee with a job-related injury or illness who refuses a light duty 

assignment may lose workers compensation payments. 

11.4.2 Assignment of light duty tasks within an employee’s medical restrictions is intended to be for a 

temporary duration determined by the City. Light duty assignments will normally not exceed 12 

weeks.  Light duty assignments will be documented with a list of the functions assigned and the 

duration of the assignment.  Temporary light duty assignments are not intended to become regular 

assignments.  

11.4.3 Before assigning temporary light duty, the City will require medical certification from the 

employee’s physician or other health care provider that the employee is unable to perform his or 

her normal job duties within medical restrictions, and that the employee is able to perform the 

proposed light duty assignment within medical restrictions. At the conclusion of the light duty 

assignment, the City will require fitness-for-duty medical certification to determine whether the 

employee is able to return to his or her normal job duties. Consistent with legal requirements, the 

City may have a physician or health care provider of its choosing examine the employee to 

determine whether the employee can perform his or her normal job duties and/or the job duties of 

any proposed light-duty job.  

11.4.4 If, at the end of the temporary light duty assignment, the employee is able to perform his or her 

normal job duties without posing significant risk of harm to his or her health or the safety or health 

of others, the employee may return to his or her normal position. If, at the end of the temporary 

light duty assignment, the employee is not able to perform his or her normal job duties without 

posing significant risk of harm to his or her health or the health or safety of others, the City will 

review the employee’s medical condition and determine whether the individual is a qualified 

individual with a disability and whether the employee’s work restrictions can be reasonably 
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accommodated to allow the employee to return to work. If no reasonable accommodation is 

available to return the employee to his or her previous position, the City will then consider 

transferring the employee to a vacant position for which the employee is qualified. If nothing 

suitable is available, the employee may be terminated. 
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ARTICLE 12 – PAY 

Section 1.  Wages 

12.1.1 The Union and the City agree that bargaining unit members’ pay during the term of this Agreement 

is set forth in Appendix B attached hereto.   

12.1.2 In the event the City provides an annual cost-of-living adjustment (COLA) greater than 3% 

[TA]to any City department, division, or employee during the term of this Agreement, the 

members covered by this Agreement will receive a COLA equal to the highest percentage 

granted to any other department(s), division(s), or employee(s). 

12.1.3  Members promoting to a higher rank will be placed on the step that represents at least a  5%  

[TA]increase in pay in the appropriate rank scale. 

12.1.4 Step increases shall be calculated based on the anniversary date of the employee's most recent 

promotion rather than the anniversary date of hire. This policy ensures that step increases align 

with time in rank and reflect progression within the employee's current position. [TA]   

12.1.5  Current part-time employees who are hired to full-time positions will be placed on the step equal 

to or above their current hourly rate of pay.  

12.1.6 Bargaining unit members will be awarded pay increases of equivalent percentages for performance 

evaluations of “meets expectations” or higher, subject to budget availability each year.  

12.1.7  Part-time members shall be paid hourly wages which correspond to the Steps set forth in 

Appendix B divided by 2080, according to their rank and classification. Part-time employees 

shall work no more than a maximum of 1308 hours per year. [TA] 

 

 

Section 2. Direct Deposit 

The City shall allow employees to designate any institutions or other lawful direct-deposit recipients for 

pay distribution, to the maximum extent supported by the City’s payroll system.  In the event the City makes 

significant changes to the payroll system or provider, the City will provide sixty (60) days advance notice 

to the Union.  
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ARTICLE 13 - DISCIPLINARY PROCEEDINGS  

Section 1.  Right to Representation 

13.1.1 Any time a bargaining unit member is called before an officer or supervisor outside the bargaining 

unit for the purpose of considering disciplinary action or any action of the progressive discipline 

system that may lead to a disciplinary action, the member shall have the right to be represented by 

the Union, and shall be notified of that right, and given adequate time to obtain such representation. 

The employee cannot delay the investigatory interview by insisting on any particular Union 

representative. If a Union representative is not available, the employee may be suspended with pay 

until a representative becomes available.  A Union representative will be made available to meet 

(in person or virtually) during the employee’s current or next-scheduled shift.  The City will provide 

copies of all formal discipline notices to the Union via email. [TA] 

13.1.2 The right to Union representation, as referred to above includes occasions when members are 

confronted by persons outside the bargaining unit for any reason that may lead to disciplinary 

action, i.e., an investigatory interview/ meeting [TA], a formal discussion regarding job 

performance, behavior, conduct and /or proceedings in which discipline is discussed or 

administered. 

13.1.3  Two (2) Union representatives and two (2) representatives from Management will be the normal 

limits allowed for the purpose of considering grievances and discipline. If the parties agree, this 

number may be altered to include more or less. 

13.1.4  The City shall not discharge or discipline any employee without just and proper cause. The City 

Manager or his or her designee shall hold a predetermination hearing before imposing any 

disciplinary termination, disciplinary suspension, or disciplinary demotion.  An individual may be 

suspended with pay pending such a predetermination hearing. 

13.1.5 Employees shall cooperate with the City in all matters of mutual interest. Both the employee and 

the Union will be notified, in a reasonably timely fashion after the occurrence of an incident, before 

an employee is called before a member of management or a supervisor in connection with any 

investigation of a matter which may involve his or her discharge, suspension, or other discipline. 

13.1.6  Once the City notifies an employee of an alleged rule or policy violation it becomes incumbent 

upon the City to commence any contemplated disciplinary action within fifteen (15) calendar days 

of the notice, except where circumstances make it impractical to take action.  

13.1.7  All matters concerning the discharge or discipline of bargaining unit personnel will be subject to 

the grievance procedures as set forth within this Collective Bargaining Agreement. 

Section 2. Non-Disciplinary Counseling 

Informal discussion between an employee and supervisor or department director, usually concerning 

expected employee behavior, conformity to City policies, or job performance shall be considered non-

disciplinary counseling.  No record of non-disciplinary counseling shall be maintained in the City’s 

personnel files on any employee, and no informal counseling discussion shall be referred to in any 

disciplinary matterif no Union representative was present during the counseling.  The City may file a non-
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disciplinary counseling into an employee’s personnel file if a Union representative was present during the 

counseling. [TA] 

 

Section 3.  Progressive Discipline 

Outlined below is the standard progressive discipline system to be followed by the City: 

13.3.1  Verbal Reprimand: A formal verbal reprimand of an employee by a supervisor or the department 

director for specific infraction(s) of a fire department or City policy for unacceptable employee 

behavior or unacceptable job performance.  Verbal reprimands shall be noted in the employee's 

personnel file.  The employee may place a written rebuttal in the personnel file attached to the 

reprimand.   

13.3.2  Written Reprimand: A formal reprimand of an employee by the supervisor or department director 

for a specific infraction(s) of fire department or City policy, unacceptable personal conduct, or 

unacceptable job performance shall be documented in writing.  All written reprimands shall be 

initialed by the employee to document receipt and placed in the employee's personnel file and the 

employee will be given a signed copy.  The employee may place a written rebuttal in the personnel 

file attached to the reprimand.   

13.3.3  Administrative Suspension with Pay: Administrative Suspension with pay is an ordered absence 

from duty while on full pay status and with all benefits in effect for a specific period of time during 

an investigative process for an alleged or actual specific infraction(s) of fire department or City 

policy or unacceptable job performance.   

13.3.4  Suspension Without Pay: The ordered absence from duty without pay for a specific period for 

infraction(s) of fire department or City policy or unacceptable job performance. A signed letter of 

cause will be given to the employee as soon as possible, but in no case later than the beginning of 

the regular workday on which the suspension is scheduled to begin. The letter shall state the reason 

for the suspension and its duration. A copy shall be made a permanent part of the employee's 

personnel file. An employee suspended without pay may not use previously accrued vacation in 

lieu of suspension days.    

13.3.5  Involuntary Demotion: Reassignment from the employee's current position to one of a lesser 

starting pay and lower responsibility level for a specific infraction(s) of fire department or City 

policy or unacceptable job performance.  This may occur when the employee has demonstrated an 

inability to perform the job duties and responsibility of his position.  A letter of cause will be given 

to the employee at least fifteen (15) days prior to the effective date stating the reason for the 

demotion and the effective date unless the Union and City Manager mutually agree to shorter 

notice. The letter of the cause will be made a permanent part of the employee's personnel file. 

13.3.6  Dismissal: The release of an employee from City service for one or more specific infraction(s) of 

fire department or City policy or unacceptable job performance.  A letter of dismissal shall be 

provided to the employee as a formal notice no less than ten (10) working days prior to the effective 

date, stating the reason for dismissal. 
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13.3.7 In circumstances where management determines that the employee’s continuing presence in the 

workplace would be disruptive to Departmental operations, would be unsafe, or would otherwise 

be inappropriate, the City may place the employee on paid administrative leave pending the 

effective date of the discharge. 

13.3.8  [Agree to language strike] 

Section 4.  General Provisions 

13.4.1 The City may discharge, suspend, demote, reduce in rank or pay, or otherwise render discipline to 

all employees of the department for just cause. 

13.4.2 Disciplinary action taken against any bargaining unit member shall be subject to the grievance 

process and review in the manner hereafter provided. 
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ARTICLE 14 - GRIEVANCE PROCEDURE 

 

The following procedure is established for the prompt resolution of grievances or disputes which may arise 

out of the interpretation or application of this agreement.  By mutual agreement, the parties may extend any 

time deadline established in this article.  Absent such agreement, however, if Fire Management or the City 

fails to issue a timely response to a grievance as provided for in this article, the Union may immediately 

advance such grievance to the next step.   

Section 1.  Member Grievances 

Any employee covered by this agreement who believes he or she has a grievance arising out of the 

interpretation or application of this agreement or Standard Operating Guidelines and Administrative 

Procedures and/or the Union may initiate and process such grievances, as set forth below.   

Step 1: The employee and/or the Union may take the matter up orally or in writing with the 

appropriate Assistant Chief, or at the first step above the supervisory level at which the 

grievance arises, within fifteen (15) calendar days after the employee or the Union knew 

or reasonably should have known the facts giving rise to the grievance.  It is the desire to 

resolve as many grievances as possible at this step, but in any event, the supervisor shall 

give an answer within fifteen (15) calendar days after the grievance has been presented to 

him/her and the Union. 

Step 2: If the matter is not satisfactorily resolved in Step 1, the employee, with a Union 

representative, may advance the grievance within fifteen (15) days after receipt of the 

answer in Step 1, to the Deputy Chief or next supervisory level.  At this stage, the grievant 

shall provide a written statement of the grievance, containing a concise statement of the 

facts giving rise to the grievance, and the relief sought.  Within fifteen (15) days of receipt 

of the written grievance, or such time as may be agreed upon in writing by the Deputy 

Chief or next level supervisory level, the employee and the designated representative(s) of 

the Union, the parties shall meet and try to resolve the matter.  Within fifteen (15) calendar 

days after such meeting, the Deputy Chief or next supervisory level shall give his answer 

in writing to the grievant. 

Step 3: If the matter is not satisfactorily resolved in Step 1 or Step 2, the Union, or the employee 

with the Union, may take the matter to the Fire Chief, by submitting a copy of the grievance 

and the answer (s) to the Fire Chief within fifteen (15) calendar days after receipt of the 

answer in Step 2.  The Union or Fire Chief may request a meeting to discuss the grievance.  

This meeting shall be held within fifteen (15) calendar days of submission of the grievance.  

The Fire Chief will give the employee a written answer within fifteen (15) days of the 

meeting or within fifteen (15) calendar days of the submission if no meeting is requested. 

Step 4: If the Union is not satisfied with the answer received in the preceding step, it may submit 

the grievance to the City Manager within fifteen (15) calendar days. The City Manager will 

give the Union a written answer within fifteen (15) calendar days of receipt of the 

grievance. During this period a meeting between the Union and the City Manager shall be 

held if requested by the Union or the City Manager.  
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Section 2.  Union Grievances 

The Union may directly initiate a grievance involving the prospective interpretation or application of this 

agreement or matters beyond the jurisdiction of any one supervisor at the supervisory level at which the 

action giving rise to the grievance was taken or at one level above such supervisory level in writing, with a 

copy to the Fire Chief, within the time periods set forth above.  Such grievances may be processed through 

the steps, as set forth above. 

Section 3.  Final Resolution 

14.3.1  Grievances may be settled at any of the steps of the grievance procedure and if the settlement is 

reduced to writing and signed by representatives of both the Union and the City, such resolution 

shall be final to the grievance.   

14.3.2 If the grievance is not resolved by the steps provided above, the Union may elect to present the 

matter either [TA] to mediation, or to binding arbitration under this labor agreement.   [TA] 

14.3.3  The following alternative procedures will be available: 

14.3.3.1 The matter shall be submitted to mediation at the request of the Union. In the event of such 

mediation, the City and the Union agree to split the cost. In the event that the parties cannot 

agree upon a mediator, the mediator shall be selected from a panel submitted by the 

Federal Mediation and Conciliation Service with the Union striking the first name from 

the list, and then the next party in succession, until a final name is reached. To the extent 

that such mediation involves an issue of discipline or discharge imposed upon a bargaining 

unit member after their initial probationary period, the parties agree to abide by the 

advisory decision of the mediator. [TA] 

14.3.3.2 The Union may elect to submit the matter to binding arbitration.  In such an event, the City 

and the Union agree to split the cost. In the event that the parties cannot agree upon an 

arbitrator, the arbitrator shall be selected from a panel submitted by the Federal Mediation 

and Conciliation Service with the Union striking the first name from the list, and then the 

next party in succession, until a final name is reached. [TA] 

 [TA]14.3.4 The parties may agree in writing to any other recognized form of dispute resolution, 

including the scheduling of meetings involving the same or different individuals or use of third 

parties. 

14.3.5 In the event that the dispute is not resolved, the Union  [TA] shall retain all rights that it [TA] may 

now have, or may acquire in the future, to obtain a judicial determination of the issue in any court 

of competent jurisdiction.  This article of the Agreement is not limited to, and does not subtract 

from, or add to, any legal rights or obligations that any party to this Agreement may have or may 

acquire. 
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ARTICLE 15 - LABOR MANAGEMENT COMMITTEES 

Section 1.  Representation 

There will be a Labor-Management Committee with equal representation from The City and/or Fire 

Administration and the Union.  This committee shall be co-chaired.  The co-chairpersons are responsible 

for preparing a written agenda at least ten (10) calendar days in advance of the meeting 

Section 2. Meeting Times 

The committee shall meet at least each quarter at a time agreeable to both parties.  The committee shall 

also be convened within ten (10) calendar days of a request from either the Union or the city to address 

issues of a critical or emergency nature. 

Section 3. Day to Day Informal 

This committee does not preclude officers or other supervisors of the City from meeting with Stewards or 

other designated Union representatives on an informal basis. 

Section 4. Limited Power 

This committee is not vested with the power to change, modify, or alter this agreement. 

Section 5.  Advance Notice 

The City agrees to provide the Union with advance notice regarding the development and promulgation of 

any broadly-based rules or policies that may affect bargaining unit members and to provide the Union an 

opportunity for meaningful input into such development and promulgation.  Such notice and opportunity 

shall be provided at the earliest date possible. 

Section 6. Other Methods 

In lieu of the Labor-Management Committee provision set forth above, the parties may adopt mutually 

agreeable alternative committee structures and procedures. 

Section 7. Training Program Development 

The Labor Management Committee shall meet to discuss and develop a training program to enhance 

employee skills and department readiness. As part of this program, it will be proposed that employees 

attending designated training sessions will earn compensatory time off in lieu of overtime pay. The 

committee will recommend program details, including scheduling, eligibility, and implementation, 

subject to mutual agreement between the Union and the City. [TA] 
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ARTICLE 16 - MISCELLANEOUS 

Section 1.  Reductions   

16.1.1 In the event the City determines that there is a budgetary need or other good reason to reduce the 

workforce of the fire department, employees of the fire department performing bargaining unit 

work shall be demoted, furloughed and/or laid off in reverse seniority order. In cases of identical 

seniority, in rank, the order of reduction shall be determined by each employee’s original place on 

the applicable promotional or hiring list. Further tie breakers shall be, in order, overall seniority on 

the fire department, overall seniority with the City and date of original application. 

16.1.2 Regular employees and the Union shall be given at least fifteen (15) working days advance notice 

of any reduction in force.  Such notice to the Union shall be by certified mail (or other method to 

document receipt) and shall include the reasons for the reduction in force. 

16.1.3 In the event a bargaining unit employee is to be furloughed or laid off in excess of sixty (60) days, 

s/he may, at his/her option, be paid for any accrued leave as if s/he was separating from service on 

service or duty disability retirement. 

16.1.4 Any member who believes s/he has been improperly demoted, furloughed, or laid off shall have 

the right to grieve such action in accordance with this Agreement. 

16.1.5 Employees furloughed or laid off and who have performed their duties satisfactorily will retain the 

right to be re-employed in reverse order of the furlough or layoff for a period of one (1) year.  An 

employee who accepts recall will be expected to report within fifteen (15) calendar days. 

16.1.6 Nothing herein shall preclude the parties from establishing by agreement alternative measures in 

the event of a reduction in force. 

Section 2.  Ready Time  

It is understood that the agreed upon schedule contemplates that some scheduled hours will be designated 

as "ready time" when routine inspections, training and testing should not be scheduled.  Ready time is 

defined as the standby time on the night tour of duty in which no routine activities will be scheduled.  This 

time will be the hours from 1800 until 0700. During the ready time period, equipment will be maintained 

in a manner that ensures readiness to respond to any emergency. Both parties agree that special 

circumstances may arise, which may require that some duties be performed during ready time which may 

assist with the mission and goals of the department (e.g., to abate a life safety hazard in a place of public 

assembly, special evening training or other activities).   
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ARTICLE 17 - SAVINGS CLAUSE 

Section 1.  Savings Clause 

If any provision of this agreement or the application of such provision should be rendered or declared 

invalid by any Court action or by reason of any existing or subsequently enacted legislation, the remaining 

parts or portions of this agreement shall remain in full force and effect. If any federal, state, or local laws 

or regulations and any binding judicial interpretations thereof (collectively “laws”) that govern any aspect 

of the rights or obligations of the parties under this Agreement shall change after the effective date and such 

change makes any aspect of such rights or obligations inconsistent with the then-effective laws, then the 

parties agree to promptly amend the Agreement as reasonably required to accommodate and/or ensure 

compliance with any such legal or regulatory change.  
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ARTICLE 18 - TERM OF AGREEMENT 

Section 1.  Term of Agreement 

This Agreement shall be effective January 1st, 2025 and remain in full force and effect until December 31st, 

2027, provided that either party may notify the other, in writing, prior to the respective annual anniversary 

of the Effective Date, of a desire to modify the agreement.  Such notification must be made between ninety 

(90) and one hundred twenty (120), prior to said anniversary date. [TA] 

Section 2.   Negotiations  

Negotiations shall commence within thirty (30) days of either party’s written notification that it desires to 

modify this agreement. This Agreement shall remain in full force and effect during the period of 

negotiations, including mediation period, opened under this provision.  If negotiations are not completed 

by the end of the term, the parties may agree to an extension of up to sixty (60) days to complete 

negotiations.  After sixty (60) days after the end of the term, either party may request a mediator from the 

Federal Mediation and Conciliation Service to assist in advancing discussions when impasse has been 

reached. [TA] 

 

Section 3.  Re-Opener   

The Union may elect to re-open negotiations over the provisions of this Agreement which deal with hours 

andwages. Such re-opener notification may be made in the month of June during any year of the term of 

this Agreement. If the Union elects to exercise this provision, the parties shall commence bargaining within 

fifteen (15) days over the provisions identified. [TA] 

The City may elect to re-open negotiations over the provisions of this Agreement which deal with leave 

time, including Article 7, sections 1-12; Article 10, sections 1-2; and Article 11, sections 1-4.  The City 

must provide the Union with at least fifteen (15) days’ notice of re-opening.  If the City elects to exercise 

this provision, the parties shall commence bargaining within fifteen (15) days over the provisions identified. 

[TA]  

 

 

ARTICLE 19- IMPASSE PROCEDURE 

[Agree to strike Article 19 in favor of Article 18 section 2 language] 
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[signature page follows] 
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FOR THE UNION:   

 

 

 

 

                                                 ______________________  

Daniel Heizman, President   Eric Rose, Secretary/Treasurer  

 

 

 

 

 

FOR THE CITY:  

 

 

 

                                                 ______________________ 

Joe Maddick, Fire Chief   Mark Spohn, Mayor 
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Appendix A 

PAYROLL DEDUCTION AUTHORIZATION 

FOR 

UNION DUES 

 

 

NAME: __________________________________________________________________                                                                                           

 

SOCIAL SECURITY NO.: __________________________________________________                                                             

 

ADDRESS: _______________________________________________________________                                                                                                                                  

Effective this date, I hereby authorize the City of Excelsior Springs, Missouri to deduct from my pay an 

amount equal to the dues charged members of Local No. 42 of the International Association of Fire Fighters 

(Local No. 42), including any amounts for other fees and/or assessments appropriately levied by the 

membership of Local No. 42.  Currently, Local No. 42's membership dues are in the amount of _______ 

each pay period, as established by official action of the membership of Local No. 42.   

I further authorize that amounts equal to future dues, fees and assessments are to be deducted from my pay 

at the rate established by appropriate action of the membership of Local No. 42 when such adjustments are 

made.  Such adjusted rate shall be deducted the first full pay period after the effective date of the adjustment.   

This authorization shall be irrevocable for one (1) year or until the expiration of the Agreement of 

Understanding, whichever occurs first.  Thereafter, revocation may be made by written notice to the Union 

and the City, by certified mail, postmarked within seven (7) days of the anniversary of this authorization.   

This authorization is in no way contingent upon my status as a member of Local No. 42.   

 

____________________________________                                                                                                                             

  SIGNATURE            DATE                          
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Appendix B 

 City of Excelsior Springs PayScale for January 1, 2025 through December 31,2027  

  11 12 13 14 15  
 

 

 

2774 Hours

EMT or FF Medic FF/EMT FF/PM CPT

Prob. $43,371.12 $50,500.00 $48,332.46 $55,439.31 $63,009.76

Step 1 $49,299.11 $56,548.10 $64,269.96

Step 2 $50,285.09 $57,679.06 $65,555.36

Step 3 $51,290.79 $58,832.64 $66,866.47

Step 4 $52,316.61 $60,009.30 $68,203.80

Step 5 $53,362.94 $61,209.48

Step 6 $54,430.20 $62,433.67

Step 7 $55,518.80 $63,682.35

Step 8 $56,629.18 $64,955.99

Part Time 2080 Hours

FF/EMT FF/PM

Prob. $23.24 $26.65

Step 1 $23.70 $27.19

Step 2 $24.18 $27.73

Step 3 $24.66 $28.28

Step 4 $25.15 $28.85

Step 5 $25.66 $29.43

Step 6 $26.17 $30.02

Step 7 $26.69 $30.62  

 

 

 



APPENDIX B
2774 Hours Part-time 2080 Hours
EMT or FF Medic FF/EMT FF/PM CPT FF/EMT FF/PM

Prob. 43,371.12$         50,500.00$         48,332.46           55,439.31         63,009.76      23.24       26.65          
Step 1 49,299.11           56,548.10         64,269.96      23.70       27.19          
Step 2 . 50,285.09           57,679.06         65,555.35      24.18       27.73          
Step 3 51,290.79           58,832.64         66,866.46      24.66       28.28          
Step 4 52,316.61           60,009.29         68,203.79      25.15       28.85          
Step 5 53,362.94           61,209.48         25.66       29.43          
Step 6 54,430.20           62,433.67         26.17       30.02          
Step 7 55,518.80           63,682.34         26.69       30.62          
Step 8 56,629.18           64,955.99         27.23       31.23          

94.7% Salary Based on Guaranteed 72 Hours/10 work cycle
EMT or FF Medic FF/EMT FF/PM CPT

Prob. 41,088.43$         47,842.11$         45,788.65           52,521.45         59,693.46      
Step 1 46,704.42           53,571.88         60,887.33      
Step 2 . 47,638.51           54,643.32         62,105.07      
Step 3 48,591.28           55,736.18         63,347.17      
Step 4 49,563.10           56,850.91         64,614.12      
Step 5 50,554.37           57,987.93         
Step 6 51,565.45           59,147.68         
Step 7 52,596.76           60,330.64         
Step 8 53,648.70           61,537.25         



To: Mayor and City Council
From: Molly McGovern
Date 12/10/2024
RE: Consideration of Amendments to the Personnel Manual - Ordinance No. 24-12-08 

City Manager
Council Meeting 12/16/2024

Please consider approval of amendments to the City's Personnel Manual regarding certain
overtime provisions.  A change to the definition of hourly pay for employees assigned to a 24 hour
shift to 1/2774th.  Employees on 24 hour work shifts will be paid a monthly salary based on 95% of
their salary for 72 hours of scheduled work per 10-day period and for working 76 hours within the
10 day period will bring the total compensation to 100% of their monthly salary.

Molly McGovern

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 12/11/2024
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ORDINANCE NO. ______________ 

AN ORDINANCE APPROVING AMENDMENTS TO THE  

CITY’S PERSONNEL MANUAL REGARDING CERTAIN OVERTIME PROVISIONS  

 

WHEREAS, the City of Excelsior Springs, Missouri (the “City”) and its staff have 

conducted a review of the City’s Personnel Policies (the “Personnel Manual”) and have determined 

that it is appropriate to amend those policies; and  

 WHEREAS, the City and its staff have created amendments to the current version of the 

Personnel Manual to incorporate these changes; and  

WHEREAS, the City staff and the City Council have reviewed, examined and deemed 

adoption of the amendments to be advisable and in the City’s best interests for the promotion of 

the health, safety and welfare of the residents of the City. 

NOW, THEREFORE, be it Ordained by the City Council of the City of Excelsior Springs, 

Missouri, as follows: 

Section 1.  That Sections 2 and 9.311 of the Personnel Manual are hereby amended as contained 

in the attached Exhibit A, incorporated herein.  

Section 2.  This Ordinance shall take effect upon its passage and approval. 

INTRODUCED IN WRITING, read by title two times, passed and approved this _____ day of 

______________, 2024. 

 

 

       

 Mark D. Spohn, Mayor 

ATTEST: 

 

      

Shannon Stroud, City Clerk           

       REVIEWED BY: 

 

____________________________ 

Molly McGovern, City Manager 
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EXHIBIT A 

 
DEFINITIONS SECTION 2: 

 

HOURLY PAY – 1/2080TH of the annual salary, except for Fire Department employees assigned to a 24 

shift, which is 1/2774th. which is 1/1902, and except further for Fire Department Assistant 

Chiefs assigned to a 2- hour shift, which is 1/2920.  

 

9.1 Overtime. 

9.31 Non-exempt employees shall receive overtime pay or compensatory time for 

all hours actually worked (i.e., sick leave, vacation and comp-time do not 

count as hours actually worked; however, Holiday and Personal Day time does 

count as hours actually worked) in excess of 40 hours per week at the rate of 

one and one half time their regular rate of pay. Fire and Police Department will 

be paid overtime compensation after working more than the hours specified 

below: 

Fire – All hours worked in excess of 76.0 in a 10-day work period for firemen 

assigned to a 24-hour shift and 80 hours for all others. 

Police -- All hours worked in excess of 80.0 in a 14-day work period for officers 

assigned to 12-hour shift and 80 hours for all others. 

 

9.311 Fire Rescue.  

A. Employees work shifts of twenty-four (24) hours on duty followed 

by forty-eight (48) hours off duty within a work period of 10 days.  Shift 

workers will be paid a monthly salary in accordance with the pay scale 

based on a guaranteed compensation rate of 95% for 72 hours of 

scheduled work per 10-day period.   Employees who work the additional 

4 hours required to meet the FLSA standard of 76 hours within the 

period will be compensated at their regular hourly rate for those 4 hours, 

thereby bringing their total compensation to 100% of their monthly 

salary. The work period shall be 10 days. Based on 24 hours on and 48 hours 

off, each fireman would be scheduled to work approximately 76 hours in each 

period including training time. Pursuant to the Fair Labor Standards Act 

Section 7(k) and 29 C.F.R. 553, the ten (10) day period allows for 76 hours to be 

worked before overtime is calculated. Any hours worked preceding 76 hours in a 10-

day period, will be considered call back. Call back hours will be paid at regular pay. 

All hours over 76 will be paid at time and one half the regular rate of pay calculated 

as follows: 

 

36.5 work periods x 76 regular hours = 2774 hours worked 

Annual salary divided by 2774 hours = regular rate x 1.5 for overtime 
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rate. 

It needs to be noted this is only a method utilized for calculating the 

regular rate of pay for purposes of calculating an overtime rate of pay. 

36.5 work periods x 76 regular hours = 2774 hours 

109 shifts x 8 sleep hours per shift = 872 sleep hours 

2774 scheduled hours less 872 sleep hours = 1,902 hours worked 

Annual salary divided by 1,902 hours = regular rate x 1.5 for 

overtime rate. 

It needs to be noted this is only a method utilized for calculating the regular rate 

of pay for purposes of calculating an overtime rate of pay and "sleep time" is 

compensated for. 

This subsection shall not apply to Fire Department Assistant Chiefs assigned to 

a 24-hour shift.  

 
B. This subsection shall apply to Fire Department Assistant Chiefs assigned to a 24-

hour shift. The work period shall be 10 days. Based on 24 hours on and 48 hours off, 

each Assistant Chief assigned to a 24-hour shift would be scheduled to work 

approximately 76 hours in each period including training and call-back. Pursuant to the 

Fair Labor Standards Act Section 7(k) and 29 C.F.R. 553, the ten (10) day period allows 

for 76 hours to be worked before overtime is calculated. Any hours worked preceding 76 

hours in a 10-day period, will be considered call back. Call back hours paid at regular 

pay is compensated within the monthly salary and not in addition to. All hours over 76 

will be paid at time and one half the regular rate of pay calculated as follows: 

365 days/year divided by 3 shifts = 121.67 x 24 hours = 2920 

Annual salary divided by 2920 = regular rate x 1.5 for overtime rate. 

It needs to be noted this is only a method utilized for calculating the regular rate of pay 

for purposes of calculating an overtime rate of pay. 

 

 



To: Mayor and City Council
From: Molly McGovern
Date 12/10/2024
RE: Consideration of Fiscal Year 2025 Budget Amendment - Ordinance No. 24-12-09 

City Manager
Council Meeting 12/16/2024

Please consider approval of FY 2025 Budget Amendment #2 to accomplish the compensation
changes proposed in the Fire Department as provided including adjustment to the City's Salary
Schedule.

Molly McGovern

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 12/16/2024
Budget Amd 2 Summary Cover Memo 12/11/2024
General Fund Revenues Amended Cover Memo 12/11/2024
Fire Dept Expenses Amended Cover Memo 12/11/2024
PSST Amended Cover Memo 12/11/2024



1 

 

ORDINANCE NO.     

 

AN ORDINANCE AMENDING THE BUDGET FOR THE FISCAL YEAR BEGINNING 

OCTOBER 1, 2024 AND ENDING SEPTEMBER 30, 2025. 
 
 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 
 
Section 1. The amendments on the attached sheets adjust budgeted revenues and expenditures 

as shown therein, and Ordinance No. 24-09-05, approving the City’s budget for the fiscal year 

beginning October 1, 2024 and ending September 30, 2025, and Ordinance No. 24-09-08, 

amending the City’s budget for the fiscal year beginning October 1, 2024 and ending September 

30, 2025 is amended to conform with the attached amendments.  

 

Section 2. The amounts set forth in the various funds for each activity as amended herein are 

hereby appropriated to such uses. The City Manager is hereby authorized to expend the amounts 

shown for the purposes indicated. 

 

Section 3. All other provisions of Ordinance No. 24-09-05 and Ordinance No. 24-09-08 

remain unchanged and in force and effect except as amended herein.  

 

Section 4.  That this Ordinance shall be in full force and effect from and after the date of 

its passage.  

 

INTRODUCED IN WRITING, read by title two times, passed and approved this  

 day of  , 2024.  

 

             

      Mark D. Spohn, Mayor 

 

ATTEST:  

 

 

             

Shannon Stroud, City Clerk 

      REVIEWED BY: 

 

 

            

      Molly McGovern, City Manager  
 



Budget Amendment 2 Summary
Line Item Current Budget Change New Budget
Cigarette Tax 83,000                    (15,000)            68,000                    
FTA 188,000                 (76,500)            111,500                 
Contractual Adjustment (1,115,716)            (39,710)            (1,155,426)            
GEMT Fee (35,800)                  20,570              (15,230)                  
GEMT Reimbursement 105,084                 (60,280)            44,804                    
PSST 771,767                 27,507              799,274                 
FIRE 346,922                 27,507              374,429                 

343,257                 (103,703)          227,351                 

Regular Salaries 1,345,332              79,185              1,424,517              
Other Salaries 86,513                    17,000              103,513                 
OT 259,440                 48,560              308,000                 
Call Back -                          61,153              61,153                    
FICA 152,246                 (903)                  151,343                 
Lagers 189,197                 (3,129)              186,068                 
W/C 166,486                 (1,086)              165,400                 

2,199,214              200,780           2,399,994              

(304,483)          



GENERAL FUND REVENUES updated 8/27/24 Printed: 9 16 24
ACCOUNT ID Description 2022 Actual 2023 Actual 2024 Actual YTD 2024 Projected YE FY24  Sub-lines FY24 BUDGET FY25 Sub-lines FY25 BUDGET Column1

101-0000-311.01-00 REAL ESTATE TAX $774,063 $811,327 $900,598 $901,000 $878,644 $950,044
101-0000-311.02-00 PERSONAL PROPERTY TAXES $237,356 $271,956 $273,341 $275,000 $250,000 $227,884
101-0000-311.04-00 SUR-TAX $208,256 $226,843 $242,028 $245,000 $215,000 $252,375
101-0000-312.01-00 RAILROAD & UTILITY $46,697 $47,299 $55,657 $55,657 $47,500 $40,283
101-0000-312.02-00 FINANCIAL INSTITUTION $33,378 $23,557 $1,032 $23,000 $23,000 $23,000
101-0000-312.03-00 HOUSING AUTHORITY $15,776 $16,738 $17,000 $13,000 $17,000
101-0000-313.01-00 CITY SALES TAX $1,958,685 $2,274,014 $2,194,520 $2,633,424 $2,200,000 $2,700,000
101-0000-313.01-01 TIF ALLOCATION -$68,426 -$50,460 -$30,936 -$37,123 -$25,000 -$30,000
101-0000-313.03-00 CITY USE TAX $261,498 $297,232 $331,555 $397,866 $350,000 $400,000
101-0000-314.01-00 CIGARETTE TAX $71,055 $74,455 $74,946 $89,935 $70,000 $68,000
101-0000-316.01-01 CABLE TV $58,414 $41,537 $49,826 $59,791 $45,000 $55,000
101-0000-316.01-02 ELECTRIC $874,124 $800,320 $723,743 $868,492 $780,000 $875,000
101-0000-316.01-03 TELEPHONE $100,938 $84,954 $75,431 $90,517 $92,000 $90,000
101-0000-316.01-04 GAS $252,456 $300,505 $277,561 $333,073 $315,000 $350,000
101-0000-321.01-00 OCCUPATION $89,430 $83,293 $82,909 $99,491 $80,000 $95,000
101-0000-321.02-00 LIQUOR $14,025 $17,600 $17,188 $17,600 $17,600 $17,600
101-0000-321.03-00 DOG $1,741 $1,970 $1,150 $1,380 $2,000 $1,400
101-0000-321.05-00 CITY STICKERS $36,293 $36,436 $36,084 $39,400 $37,000 $40,000
101-0000-321.06-00 FIREWORK STANDS $6,000 $9,000 $9,000 $9,000 $9,000 $9,000
101-0000-322.01-00 HEATING/AIR CONDITIONING $8,585 $11,923 $7,171 $7,823 $10,000 $7,000
101-0000-322.02-00 PLANNING/ZONING FEES $13,079 $12,191 $9,674 $10,553 $9,000 $11,000
101-0000-322.03-00 PLUMBING $8,121 $10,699 $9,973 $10,880 $7,500 $9,000
101-0000-322.04-00 ELECTRICAL $12,920 $15,802 $10,470 $11,422 $11,500 $12,000
101-0000-322.06-00 INSPECTION CHARGES $4,775 $3,275 $4,270 $4,658 $3,500 $4,000
101-0000-322.07-00 SIGN PERMITS $2,209 $1,985 $1,184 $1,292 $1,500 $1,300
101-0000-322.08-00 DEMOLITION PERMITS $1,100 $2,000 $900 $982 $1,000 $900
101-0000-322.09-00 BUILDING PERMITS $40,996 $95,647 $46,092 $50,282 $55,000 $60,000
101-0000-322.10-00 STREET DEVELOPMENT FEES $12,020 $10,955 $4,200 $4,582 $10,250 $4,500
101-0000-322.11-00 GRADING PERMITS $456 $686 $368 $401 $675 $500
101-0000-322.12-00 RIGHT-OF-WAY PERMITS $1,270 $1,470 $910 $993 $1,200 $1,000
101-0000-322.13-00CONSTRUCTION PERMITS / PERMIT ASSESSED FEE $0 $2,655 $3,453 $3,767 $1,600 $3,500
101-0000-322.24-00 PLAN REVIEW FEE - INSPECT $28,136 $78,621 $28,196 $30,759 $38,000 $30,000
101-0000-323.06-00 RENTAL INSPECTIONS $5,845 $8,935 $6,675 $7,282 $4,750 $8,000
101-0000-324.01-00 353 PROGRAM $1,000 $1,200 $1,400 $1,527 $1,000 $1,500
101-0000-331.01-02 MARC - SENIOR CENTER $8,620 $9,263 $6,652 $12,792 $12,792 $13,000
101-0000-331.04-01 FTA $63,563 $177,391 $94,142 $188,000 $170,000 $111,500
101-0000-331.04-01 5311 grant 50/50 $111,500
101-0000-334.05-00 STATE TRANSIT GRANT $2,002 $10,741 $15,431 $15,431 $15,431 $18,774
101-0000-334.20-00 POLICE GRANTS - VARIOUS $1,329 $623 $2,992 $3,264 $1,200 $3,000
101-0000-334.20-00 Vest Grant Revenue $3,000
101-0000-335.04-01 MOTOR FUEL TAX $344,097 $344,263 $322,991 $387,589 $445,000 $425,000
101-0000-335.04-02 MOTOR VEHICLE SALES TAX $112,009 $103,763 $94,135 $112,962 $100,000 $112,000
101-0000-335.04-03 MOTOR VEHICLE FEE INCR $52,491 $46,119 $38,336 $46,003 $52,000 $45,000
101-0000-335.09-00 COUNTY ROAD & BRIDGE $342,183 $81,302 $87,774 $88,000 $80,000 $90,000
101-0000-342.01-01 AMBULANCE BILLINGS $2,019,083 $2,798,027 $2,097,422 $2,865,554 $2,700,000 $2,865,500
101-0000-342.01-02 WRITEOFFS - AMBULANCE -$287,386 -$397,633 -$296,307 -$406,634 -$390,000 -$400,000
101-0000-342.01-03 AMBULANCE MEMBERSHIPS $900 $0 $0
101-0000-342.01-04 AMBULANCE CONTRACTS $100,000 $115,000 $115,000 $115,000 $115,000 $115,000
101-0000-342.01-05 CONTRACTUAL ADJUSTMENTS -$865,100 -$1,241,048 -$803,739 -$1,127,050 -$1,300,000 -$1,155,426
101-0000-342.01-05 CONTRACTUAL ADJUSTMENTS -$1,184,765 -$1,185,000



101-0000-342.01-05 GEMT Fee -$29,855 -$15,230
101-0000-342.01-05 GEMT Reimbursements $87,570 $44,804
101-0000-343.01-01 OMNI $47,606 $60,656 $46,342 $50,555 $60,000 $52,000
101-0000-343.02-02 EXPENSE MATCH MONIES $5,764 $5,966 $6,336 $6,912 $5,500 $7,000
101-0000-343.08-00 CAR WASH USAGE $1,705 $790 $760 $829 $1,000 $1,000
101-0000-351.01-00 COURT FEES $158,737 $94,188 $125,397 $136,797 $250,000 $250,000
101-0000-351.02-00 POLICE TRAINING FUND $2,823 $1,564 $2,146 $2,341 $2,500 $2,500
101-0000-351.03-00 DWI RECOUPMENT $600 $1,800 $900 $982 $3,000 $1,000
101-0000-351.05-00 INMATE SECURITY FEES $2,717 $1,564 $2,145 $2,340 $3,000 $2,500
101-0000-351.06-00 JUDICIAL EDUCATION FUND -$224 -$1,882 -$2,045 -$2,231 -$1,700 -$2,000
101-0000-361.01-00 BANK ACCOUNTS $19,614 $9,325 $14,289 $15,588 $10,000 $15,000
101-0000-361.02-00 INVESTMENT INTEREST -$2,448 $6,785 $6,785 $0 $6,785
101-0000-361.07-00 DUE ON DELQ TAXES $10,250 $11,827 $13,374 $14,590 $12,000 $14,000
101-0000-363.01-00 TOWER RENTAL $66,513 $76,079 $52,793 $57,592 $65,000 $60,000
101-0000-363.10-07 OFFICE SPACE RENTAL $10,050 $10,500 $9,625 $10,500 $10,500 $10,500
101-0000-369.01-00 MISCELLANEOUS $1,395 $21,094 $7,350 $8,018 $10,000 $7,500
101-0000-369.03-00 POLICE ACTIVITIES $147,925 $158,853 $173,970 $189,785 $175,000 $175,000
101-0000-369.04-00 FIRE DEPT ACTIVITIES $835 $4,624 $1,318 $1,438 $4,000 $1,500
101-0000-369.06-00 INSURANCE REIMBURSEMENTS $21,445 $3,651 $89,077 $0 $0
101-0000-371.02-00 DEMOLITION/WEED ASSESSMNT $9,460 $11,745 $7,730 $8,433 $10,000 $8,500
101-0000-371.03-00SPECIAL ASSESSMENTS / Vacant Property Assessmen $1,200 $2,800 $8,000 $8,727 $3,000 $8,000
101-0000-391.01-00 TRANSFER FROM GENERAL $13,757 $13,000 $9,750 $13,000 $13,000 $13,100
101-0000-391.01-00 Indirect $12,000 $12,000
101-0000-391.01-00 Technology $1,000 $1,100
101-0000-391.02-00 TRANSFER FROM TRANS TRUST $12,000 $12,000 $9,000 $12,000 $37,000 $12,000
101-0000-391.02-00 Indirect $12,000 $12,000
101-0000-391.02-00 Materials $25,000 $0
101-0000-391.03-00 TRANSFER FROM CAPITAL IMP $137,500 $12,000 $9,000 $12,000 $12,000 $12,000
101-0000-391.03-00 Indirect $12,000 $12,000
101-0000-391.04-00 TRANSFER FROM PARKS & REC $22,044 $17,000 $12,750 $17,000 $17,000 $17,500
101-0000-391.04-00 Indirect $12,000 $12,000
101-0000-391.04-00 Technology $5,000 $5,500
101-0000-391.05-00 TRANSFER FROM POLLUTION $136,393 $140,000 $105,000 $140,000 $140,000 $140,800
101-0000-391.05-00 Indirect $132,000 $132,000
101-0000-391.05-00 Technology $8,000 $8,800
101-0000-391.06-00 TRANSFER FROM WATER $172,393 $176,000 $132,000 $176,000 $176,000 $176,800
101-0000-391.06-00 Indirect $168,000 $168,000
101-0000-391.06-00 Technology $8,000 $8,800
101-0000-391.07-00 TRANSFER FROM GOLF $16,393 $13,000 $9,750 $93,000 $13,000 $13,100
101-0000-391.07-00 Indirect $12,000 $12,000
101-0000-391.07-00 Technology $1,000 $1,100
101-0000-391.07-00 Refunding Advance $80,000 $0
101-0000-391.08-00 TRANSFER FROM COM CENTER $0 $97,000 $97,000 $97,000 $98,900
101-0000-391.08-00 Indirect $78,000 $78,000
101-0000-391.08-00 Technology $19,000 $20,900
101-0000-391.10-00 TRANSFER FROM CONST SERV $30,000 $30,000 $22,500 $30,000 $30,000 $30,000
101-0000-391.10-00 Indirect $30,000 $30,000
101-0000-391.11-00 TRANSFER FROM GRANT MGMT $110,827 $362,684 $4,240 $4,240 $240
101-0000-391.11-00 Indirect $240 $240
101-0000-391.11-00 Fire Lexipol $4,000 $0
101-0000-391.14-00 TRANSFER FROM REFUSE $52,393 $53,000 $39,750 $53,000 $53,000 $53,500
101-0000-391.14-00 Indirect $48,000 $48,000
101-0000-391.14-00 Technology $5,000 $5,500



101-0000-391.19-00 TRANSFER FROM PSST FUND $612,667 $721,348 $707,152 $942,869 $803,662 $799,274 13.7%
101-0000-391.19-00 Indirect $2,400 $2,400
101-0000-391.19-00 Police Salaries $453,784 $422,445
101-0000-391.19-00 Fire Salaries $0 $347,478 $374,429
101-0000-391.25-00OPERATING TRANSFERS IN / FROM CEMETERY $2,400 $0 $2,400 $2,400 $2,400
101-0000-391.26-00OPERATING TRANSFERS IN / TRANSFER FROM WATER FEE $104,986 $109,437 $91,930 $122,573 $105,715 $185,000
101-0000-391.81-00OPERATING TRANSFERS IN / FROM ECONOMIC DEVL $180 $0 $0
101-0000-391.99-00 TRANSFERS FROM OTHER FUND $103,666 $7,680 $78,330 $7,440 $7,440 $8,640
101-0000-391.99-00 Indirect from Event Fee $240 $240
101-0000-391.99-00 Indirect from Elms TIF $2,400 $2,400
101-0000-391.99-00 Indirect from Golf TIF $2,400 $2,400
101-0000-391.99-00 Indirect from Airport $2,400 $3,600
101-0000-392.00-00 PROCEEDS FROM ASSET SALE $244 $132 $176 $0 $40,000
101-0000-392.00-00 Sale of 3 CD Vehicles $0 $40,000

$9,039,692 $9,913,724 $9,018,914 $10,810,297 $9,691,899 $10,803,173
-0.1%

Salary Plan Amendment 1: CHANGE
101-0000-311.01-00 REAL ESTATE TAX $22,874
101-0000-311.02-00 PERSONAL PROPERTY TAXES $17,326
101-0000-312.01-00 RAILROAD & UTILITY -$16,042
101-0000-391.19-00 Police Salaries $22,167
101-0000-391.19-00 Fire Salaries $4,882
101-0000-391.26-00OPERATING TRANSFERS IN / TRANSFER FROM WATER FEE $70,000

$121,207

Salary Plan Amendment 2: CHANGE
101-0000-314.01-00 CIGARETTE TAX -$15,000
101-0000-331.04-01 FTA -$76,500
101-0000-342.01-05 CONTRACTUAL ADJUSTMENTS -$39,710
101-0000-342.01-05 GEMT Fee $20,570
101-0000-342.01-05 GEMT Reimbursements -$60,280
101-0000-391.19-00 TRANSFER FROM PSST FUND $27,507 13.7%
101-0000-391.19-00 Fire Salaries $27,507



FIRE & EMS
ACCOUNT ID Description 2022 Actual 2023 Actual 2024 Actual YTD 2024 Projected YE FY24  Sub-lines FY24 BUDGET FY25 Sub-lines FY25 BUDGET Column1

101-2201-422.12-00 REGULAR SALARIES & WAGES $1,052,081 $1,233,942 $1,029,930 $1,235,916 $1,350,235 $1,424,517
101-2201-422.13-00 OTHER SALARIES & WAGES $106,928 $127,612 $29,991 $35,989 $100,000 $103,513
101-2201-422.14-00 OVERTIME $468,437 $504,583 $587,238 $704,686 $300,000 $308,000
101-2201-422.15-01 VACATION $9,694 $57,029 $33,817 $33,817 $0 $0
101-2201-422.15-02 SICK PAY $0 $5,008 $5,008 $0 $0
101-2201-422.15-03 COMP TIME $0 $1,209 $1,209 $0 $0
101-2201-422.15-06 CALL BACK PAY $60,446 $62,793 $58,861 $70,633 $50,000 $61,153
101-2201-422.21-00 FICA/MEDICARE EXPENSE $123,989 $147,736 $130,455 $156,546 $135,604 $151,343
101-2201-422.22-01 LAGERS CONTRIBUTIONS $128,133 $170,019 $146,161 $175,393 $147,303 $186,068
101-2201-422.23-01 MEDICAL $318,481 $284,480 $216,091 $259,309 $306,745 $271,123
101-2201-422.23-06 LONG TERM DISABILITY $15 $0 $0 $0
101-2201-422.23-08HEALTH & LIFE INSURANCE / BENEFIT ALLOWANCE $47,190 $48,632 $41,300 $49,560 $57,600 $57,600
101-2201-422.24-00 WORKERS' COMPENSATION $108,018 $84,071 $79,806 $95,767 $84,355 $165,400
101-2201-422.26-01 ADMIN FEES - SECTION 125 $105 $111 $32 $38 $111 $111
101-2201-422.27-00 COMMUNITY CTR MEMBERSHIP $2,118 $3,271 $2,453 $2,944 $4,384 $4,227
101-2201-422.27-00 Individual Cost $4,384 $4,227 $2,733,055
101-2201-422.29-05 EMPLOYEE APPRECIATION $515 $1,285 $1,035 $1,035 $1,000 $1,000
101-2201-422.33-01 PROFESSIONAL SERVICES / LEGAL $20,597 $4,053 $25,827 $30,000 $2,500 $5,000
101-2201-422.33-05PROFESSIONAL SERVICES / MEDICAL SERVICES $7,744 $7,776 $6,681 $7,600 $7,600 $8,601
101-2201-422.33-05 Dr. Hoffman contracted Med Director $7,200 $7,200
101-2201-422.33-05 drug screens $400 $1,401
101-2201-422.33-06PROFESSIONAL SERVICES / NARCOTICS DISPOSAL $0 $0 $500 $500 $500
101-2201-422.33-08 PAYROLL PROCESSING $8,612 $6,252 $6,070 $6,558 $6,139 $5,749

MVR $288
101-2201-422.34-17TECHNICAL SERVICES / BILLING/COLLECTION SVC $65,829 $75,186 $74,155 $88,986 $62,000 $90,000
101-2201-422.41-01 ELECTRICITY $15,159 $17,155 $9,637 $10,513 $15,000 $15,000
101-2201-422.41-02 GAS SERVICE $6,697 $8,607 $8,903 $9,712 $8,400 $10,000
101-2201-422.41-03 WATER & SEWER $3,311 $2,277 $1,873 $2,043 $2,100 $2,200
101-2201-422.41-05 REFUSE COLLECTION $943 $678 $728 $794 $888 $918
101-2201-422.41-05 Trash $888 $918
101-2201-422.42-01 LAUNDRY/ALTERATION $152 $381 $51 $71 $300 $300
101-2201-422.43-01REPAIR & MAINTENANCE / CONTRACTS-OFFICE EQUIP $17,053 $6,081 $50,831 $51,000 $44,954 $54,416
101-2201-422.43-01 ESO $17,707 $19,347
101-2201-422.43-01 Lexipol $7,470 $7,500
101-2201-422.43-01 Stryker Cot Maintenance $3,805 $5,200
101-2201-422.43-01 Stryker Cardiac Monitor Maintenance $5,216 $7,500
101-2201-422.43-01 Stryker Powerload Maintenance $1,471 $3,500
101-2201-422.43-01 ActiveAlert $630 $650
101-2201-422.43-01 Copy Machine $4,086 $3,759
101-2201-422.43-01 Enet $0 $0
101-2201-422.43-01 24/7 $1,300 $1,500
101-2201-422.43-01 HandTevy $1,590 $1,800
101-2201-422.43-01 Presto-X $1,640 $0
101-2201-422.43-01 ACETECH $2,160 $2,300
101-2201-422.43-01 Civic Plus Social Media $0 $1,000
101-2201-422.43-01 Field OP's $0 $360
101-2201-422.43-09 OFFICE EQUIPMENT $0 $15,454 $0 $0 $0
101-2201-422.43-10 VEHICLE MAINTENANCE $49,188 $30,871 $22,160 $24,175 $30,000 $30,000
101-2201-422.43-10 Oil Changes $5,000 $5,000
101-2201-422.43-10 Maintenance $25,000 $25,000



ACCOUNT ID Description 2022 Actual 2023 Actual 2024 Actual YTD 2024 Projected YE FY24  Sub-lines FY24 BUDGET FY25 Sub-lines FY25 BUDGET Column1
101-2201-422.43-11 MACHINERY & EQUIPMENT $12,076 $10,784 $6,263 $9,379 $15,000 $11,000
101-2201-422.43-11 Pump Testing $2,000 $2,300
101-2201-422.43-11 Ladder Testing $829 $1,000
101-2201-422.43-11 SCBA Testing $1,550 $2,400
101-2201-422.43-11 Other $5,000 $5,300
101-2201-422.43-12 BUILDINGS & IMPROVEMENTS $12,966 $31,590 $13,735 $15,000 $12,000 $12,000
101-2201-422.43-12 Holding tank pump out $1,950 $2,100
101-2201-422.43-12 other $13,050 $9,900
101-2201-422.44-02 OFFICE EQUIPMENT $6,067 $3,077 $151 $151 $0 $0
101-2201-422.52-01 PROPERTY $2,614 $3,156 $3,475 $5,827 $3,834 $10,686
101-2201-422.52-02 INLAND MARINE $118 $171 $59 $100 $66 $183
101-2201-422.52-04 GENERAL LIABILITY $52,978 $9,293 $8,773 $14,871 $7,461 $12,358
101-2201-422.52-05 AUTO $13,389 $44,972 $38,577 $49,509 $42,562 $49,805
101-2201-422.52-06 CRIME & EMPLOYMENT PRACT. $0 $1,354 $2,945 $3,138 $3,250 $1,854
101-2201-422.53-01 TELEPHONE $3,825 $6,000 $6,000 $6,000
101-2201-422.53-02 MOBILE PHONE $2,682 $2,902 $2,336 $2,548 $2,892 $3,000
101-2201-422.53-02 Verizon $2,892 $3,000
101-2201-422.54-00 ADVERTISING & PUBLIC RELA $0 $0 $0 $0
101-2201-422.58-01 HOTEL ROOM $1,108 $1,145 $1,517 $1,516 $2,000 $0
101-2201-422.58-04 MEALS $1,953 $2,094 $2,385 $2,500 $2,000 $2,500
101-2201-422.60-01 COMPUTER/OFFICE SUPPLIES $1,194 $1,345 $2,657 $2,900 $2,500 $3,000
101-2201-422.60-01 Paper, pens, etc $2,500 $3,000
101-2201-422.60-03 OFFICE OPERATIONS / POSTAGE $170 $28 $90 $98 $50 $50
101-2201-422.61-02OPERATING MATL/SUPPLIES / MEDICAL SUPPLIES $42,807 $40,579 $34,959 $38,137 $45,000 $40,000
101-2201-422.61-03 JANITORIAL SUPPLIES $2,910 $3,366 $2,498 $2,725 $3,000 $3,000
101-2201-422.61-04 UNIFORMS & CLOTHING $4,973 $10,868 $7,153 $13,550 $12,050 $13,250
101-2201-422.61-04 IAFF Contract $5,000 $7,250
101-2201-422.61-04 Non Union Employees $7,110 $3,000
101-2201-422.61-04 Class A Uniforms $1,440 $3,000
101-2201-422.61-06 CHEMICALS $273 $73 $27 $300 $300 $300
101-2201-422.61-07 MINOR EQUIPMENT PURCH $3,968 $1,675 $1,911 $5,000 $5,000 $5,000
101-2201-422.61-16 OTHER FIRE/EMS RELATED $611 $913 $722 $1,788 $1,000 $2,000
101-2201-422.61-16 CLIA $248 $250
101-2201-422.61-16 Other $1,540 $1,750
101-2201-422.61-30 MISCELLANEOUS $250 $0 $0 $0 $0
101-2201-422.62-01 GASOLINE & DIESEL $41,008 $41,987 $37,350 $40,745 $40,000 $40,000
101-2201-422.62-02 OIL & LUBRICANTS $1,561 $2,299 $1,082 $2,000 $2,500 $2,500
101-2201-422.64-00 BOOKS & SUBSCRIPTIONS $836 $567 $118 $120 $600 $600
101-2201-422.67-01 REGISTRATION FEES $658 $1,285 $297 $600 $1,200 $1,200
101-2201-422.67-02 DUES & MEMBERSHIPS $906 $1,555 $1,065 $1,415 $1,215 $1,565
101-2201-422.67-02 HOA Fire Chief Council $300 $300
101-2201-422.67-02 FF Assn of MO $300 $300
101-2201-422.67-02 MEMSA $250 $250
101-2201-422.67-02 Ambulance Assn of MO $150 $500
101-2201-422.67-02 IAFC $215 $215
101-2201-422.67-03 TRAINING/TUITION $21,173 $16,987 $15,499 $20,500 $20,000 $23,000

$2,854,509 $3,134,400 $2,755,947 $3,300,221 $2,949,198 $3,201,878
-3.0%

Salary Plan Amendment 1: CHANGE
101-2201-422.12-00 REGULAR SALARIES & WAGES $28,234
101-2201-422.21-00 FICA/MEDICARE EXPENSE $2,160
101-2201-422.22-01 LAGERS CONTRIBUTIONS $2,823



ACCOUNT ID Description 2022 Actual 2023 Actual 2024 Actual YTD 2024 Projected YE FY24  Sub-lines FY24 BUDGET FY25 Sub-lines FY25 BUDGET Column1
101-2201-422.24-00 WORKERS' COMPENSATION $2,417
101-2201-422.29-05 EMPLOYEE APPRECIATION -$500
101-2201-422.43-11 MACHINERY & EQUIPMENT -$4,400
101-2201-422.43-11 Other -$4,400
101-2201-422.52-04 GENERAL LIABILITY -$15,259
101-2201-422.52-05 AUTO -$8,111
101-2201-422.54-00 ADVERTISING & PUBLIC RELA -$1,500
101-2201-422.58-01 HOTEL ROOM -$2,200
101-2201-422.58-04 MEALS -$500
101-2201-422.61-02OPERATING MATL/SUPPLIES / MEDICAL SUPPLIES -$5,000

-$1,836

Salary Plan Amendment 2: CHANGE
101-2201-422.12-00 REGULAR SALARIES & WAGES $79,185
101-2201-422.13-00 OTHER SALARIES & WAGES $17,000
101-2201-422.14-00 OVERTIME $48,560
101-2201-422.15-06 CALL BACK PAY $61,153
101-2201-422.21-00 FICA/MEDICARE EXPENSE -$903
101-2201-422.22-01 LAGERS CONTRIBUTIONS -$3,129
101-2201-422.24-00 WORKERS' COMPENSATION -$1,086

$200,780



12/11/2024 15:59 Public Safety Sales Tax
ACCOUNT ID Description

270-0000-313.01-00 CITY SALES TAX
270-0000-313.01-01 TIF ALLOCATION

313.11-00, 313.12-00 Distribution of TIF Surplus
270-0000-313.03-00 CITY USE TAX
270-0000-313.12-00 TIF DISTRIB - WALMART
270-0000-313.13-00 VINTAGE I TIF

270-0000-361.01-00 BANK ACCOUNTS
270-0000-391.11-00TRANSFER FROM COMMUNITY DEVELOPMENT
270-0000-361.02-00 INVESTMENT INTEREST
270-0000-334.20-00 OTHER

Sub TOTAL
270-1001-413.33-03 CONSULTING ENGINEERING
270-1001-419.69-01 BANK/TRANSACTION CHARGES
270-1001-491.89-01 Indirect

NET REVENUES TO BE EQUALLY SPLIT
EQUAL SHARE OF REVENUE

270-0000-392.00-00 PROCEEDS FROM ASSET SALE
270-0000-392.01-00 POLICE ASSET SOLD
270-0000-392.02-00 FIRE ASSET SOLD

POLICE SHARE OF REVENUE
FIRE SHARE OF REVENUE

270-0000-313.05-00 MO SB131 Sales Tax

TRAINING & PREVENTION
270-1001-421.61-07 MINOR EQUIPMENT PURCH
270-1001-421.61-07 Equip Patrol Vehicles
270-1001-421.61-07 LPR System
270-1001-421.61-07 Police PPE
270-1001-421.61-07 Taser 10
270-1001-421.61-07 Police Radio RepaIrs
270-1001-421.61-07 Police Technology
270-1001-421.61-07 Police MARRS System Maintenance
270-1001-421.61-07 Restraint Chair & Equipment
270-1001-421.61-07 Investigations Unit Office Furniture
270-1001-421.61-07 Half of Cornerstone BDA
270-1001-421.61-07 Police Vehicle Repairs
270-1001-421.61-07 Firearms, accessories, ammo
270-1001-421.61-07 Police Training, meals
270-1001-421.61-07 Police Service agreements
270-1001-421.61-07 Police Subscriptions
270-1001-421.61-07 Building Maintenance
270-1001-421.61-07 Police Miscellaneous
270-1001-421.72-00 BUILDINGS PURCHASED
270-1001-421.73-00 IMPROVEMENTS

unaudited 8/15/2024 Printed: 12/9/24
2022 Actual 2023 Actual 2023 Sub-lines 2024 YTD 2024 Sub-lines 2024 Projected YE 2025 Sublines FY25 Budget

1,021,349            994,160               1,046,629            1,255,955                     $1,306,193
(27,023)                (12,624)                (7,905)                   (9,486)                            -$10,000

-                        -                        -                        -                                 
130,408               148,564               165,719                198,863                         $206,817

-                        -                        -                                 
-                        -                        -                                 

4,567                    4,793                    2,741                    3,289                             $3,300
-                        6,435                    -                                 

20,538                  11,648                  11,648                           $11,648
-                                 

1,129,301            1,161,866            -                        1,218,832            -                        1,460,269                     1,517,958            

539                       524                       475 $570 $575
1,838                    2,400                    2,400 $2,400 $2,400

1,126,924            1,158,942            -                        1,215,957            -                        1,457,299                     1,514,983            
563,462               579,471               -                        607,979                -                        728,649                         757,492               

-                        -                        
25,500                  50,800                  46,600 $46,600 $40,000
17,200                  -                        

588,962               627,054               -                        654,579                -                        785,494                         797,492               
580,662               582,689               -                        607,979                -                        729,574                         757,492               

-                        -                        -                        112,679                135,215                         140,623               
-                        -                        -                        

-                        -                        -                        
74,662                  143,637               $200,668 $200,668 $185,583

$76,261 $53,919 $25,000
$795 $45,000

$0 $2,557 $15,000
$67,332

$756 $16,000
$21,090 $14,086 $40,200

$8,984 $9,092 $37,383
$4,000
$3,000

$166 -$52,095
$2,950
$5,295 $1,043
$7,560 $82,855
$8,022

$5,000
$12,513 $16,122

8,807                    -                        



ACCOUNT ID Description
270-1001-421.74-02 VEHICLES PURCHASED
270-1001-421.74-02 Patrol Vehicles
270-1001-421.75-00 OFFICE RELATED PURCHASES
270-1001-422.61-07 MINOR EQUIPMENT PURCH
270-1001-422.61-07 PPE
270-1001-422.61-07 Grant Writing
270-1001-422.61-07 Fire MARRS System Maintenance
270-1001-422.61-07 Minor Equipment
270-1001-422.61-07 Reporting App Annual Fee
270-1001-422.61-07 Report Writing Software
270-1001-422.75-00 IMPROVEMENTS
270-1001-422.74-02 VEHICLES PURCHASED
270-1001-422.74-02 Pumper
270-1001-422.74-02 Brush Truck
270-1001-422.74-02 Ambulance
270-1001-422.75-00 OFFICE RELATED PURCHASES
270-1001-491.89-01 TRANSFER TO GENERAL
270-1001-491.89-01 Police Salaries
270-1001-491.89-01 Fire Salaries
270-1001-491.89-11 TRANSFER TO COMM DEVEL

Total
Over (Under)

Ending Balance

Police Balance
Fire Balance

MO SB131 Sales Tax

CHECK FIGURE (Total Police/Fire)
less special use in 270 PC started FY24
Cash Balance

Salary Plan Amendment No. 1
270-1001-491.89-01 TRANSFER TO GENERAL
270-1001-491.89-01 Police Salaries
270-1001-491.89-01 Fire Salaries

Totals

Salary Plan Amendment No. 2
270-1001-491.89-01 TRANSFER TO GENERAL
270-1001-491.89-01 Police Salaries
270-1001-491.89-01 Fire Salaries

Totals

2022 Actual 2023 Actual 2023 Sub-lines 2024 YTD 2024 Sub-lines 2024 Projected YE 2025 Sublines FY25 Budget
178,360               251,890               $1,723 $1,723 $90,000

$125,000 $80,000 $90,000

42,255                  34,045                  $37,308 $37,308 $97,300
$405 $12,000

$1,200
$12,309 $37,308 $46,100

$6,369 $20,000
$14,962

$18,000

263,247               533,570               -$600 -$600
$533,570

-                        -                        
$796,875

313,272               375,917               $390,717 $468,860 $422,446
297,558               343,030               $314,635 $377,562 $374,429

-                        -                        $30,000 $30,000
1,178,161            1,682,089            974,451                1,115,522                     1,169,758            

(8,537)                  (472,347)              288,106                399,547                         385,225               
1,421,173            948,826               1,236,932            1,636,479                     2,021,704            

438,884               294,494               325,964                410,207                         509,669               
596,994               269,038               525,673                840,977                         1,126,740            

112,679                135,215                         275,838               

1,035,878            563,531               851,637                1,251,184                     1,636,409            
-$112,679

1,049,011 372,272 848,886

$27,048
$22,167

$4,882
1,196,806.46       

$27,507

$27,507
1,197,265.00       



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 12/12/2024
RE: Consideration of Utility Surcharge Fee - Ordinance No. 24-12-10 

City Manager
Council Meeting 12/16/2024

Cities collect utility surcharge or Franchise fees from Water, Gas, Electric, Phone and Cable
companies to compensate for managing a system of rights-of-ways for the location and
maintenance of utility service lines throughout the community. This system exists to maximize the
use of developable land by setting aside utility corridors when property is platted at no cost to
service providers, provide adequate room to maintain service lines including development
restrictions within utility corridors. Please consider the increase in the current water fee of 2.5% of
revenue to 4%. 

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 12/12/2024



1 

 

ORDINANCE NO.     

AN ORDINANCE AMENDING CITY CODE SECTION 705.150 REGARDING THE 

WATER UTILITY REVENUE SURCHARGE TO THE GENERAL FUND. 
 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 
 
Section 1. That City Code Section 705.150 is hereby amended to read as follows (language to 

be added is underlined; language to be deleted contains a strikethrough): 

 

705.150 WATER UTILITY REVENUE SURCHARGE TO GENERAL FUND 

 

A. Findings and Determinations. In 2011, the Missouri Supreme Court issued its opinion in 

Arbor Investment Co., LLC v. City of Hermann, in which the Court upheld the validity of 

a percentage-based, gross receipts surcharge on a city utility fund to the general fund to 

compensate for the loss of revenue that a private utility otherwise would be paying the city 

as a franchise or similar fee, as well as recovery of overhead, wear and tear, and related 

city expenses caused by the utility.  Accordingly, the City Council finds it is in the best 

interest of the City and to further the public health, safety, and welfare to impose a gross 

receipts surcharge on water utility revenue to the General Fund. 

 

B. Surcharge Imposed. Effective October 1, 2021, tThere is imposed a gross receipts 

surcharge on water utility revenue to the General Fund in the amount of two and one-half 

percent (2.5%) four percent (4%), such transfers to occur quarterly. 

 

C. Further Authority. The City Manager, or her/his designee, shall implement and administer 

this Section.  

 

Section 2.  This Ordinance shall be in full force and effect from and after the date of its 

passage.  

 

INTRODUCED IN WRITING, read by title two times, passed and approved this 

  day of  , 2024.  

 

             

      Stephen Spear, Mayor Pro-Tem 

ATTEST:  

 

 

             

Shannon Stroud, City Clerk 

      REVIEWED BY: 

 

            

      Molly McGovern, City Manager  



To: Mayor and City Council
From:
Date
RE: November 2024 Revenue Report and Financials for Review 

City Council Meetings
Council Meeting 12/16/2024

The Revenue Report and Expenditure Approval Lists prepared for November of 2024 are
attached for your review at the Regular City Council Meeting of December 16, 2024.

Appropriations (11-07-24) $   218,966.87
Appropriations (11-14-24) $   - 71,900.78
Appropriations (11-21-24) $   102,907.48   
Appropriations (11-27-24) $   328,755.96
Payroll (11-15-24)              $   418,570.07
Payroll (11-27-24)              $   405,131.33
Total                                    $1,402,430.93
 
Total revenues received   $1,979,327.32
 

ATTACHMENTS:
Description Type Upload Date
11-07-2024 Cover Memo 12/5/2024
11-14-2024 Cover Memo 12/5/2024
11-21-2024 Cover Memo 12/5/2024
11-27-2024 Cover Memo 12/5/2024
November Revenue Report Backup Material 12/11/2024
Coding List Cover Memo 12/5/2024
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PROGRAM: GM259L                                            REVENUE REPORT

17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 101  GENERAL FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 311         GENERAL PROPERTY TAXES

01 00   REAL ESTATE TAX              77,264       1,079.38     1     154,528        3,165.94     2     927,170      924,004.06
02 00   PERSONAL PROPERTY TAXES      17,547       1,775.48    10      35,094        4,132.79    12     210,558      206,425.21
04 00   SUR-TAX                      21,031       1,412.36     7      42,062        1,447.95     3     252,375      250,927.05

 311    **   GENERAL PROPERTY TAXES      115,842       4,267.22     4     231,684        8,746.68     4   1,390,103    1,381,356.32

 312         TAXES-OTHER THAN ASSESSED
01 00   RAILROAD & UTILITY            4,694            .00             9,388             .00            56,325       56,325.00
02 00   FINANCIAL INSTITUTION         1,917            .00             3,834             .00            23,000       23,000.00
03 00   HOUSING AUTHORITY             1,417            .00             2,834             .00            17,000       17,000.00

 312    **   TAXES-OTHER THAN ASSESSED     8,028            .00            16,056             .00            96,325       96,325.00

 313         GENERAL SALES & USE TAX
01 00   CITY SALES TAX              225,000     192,468.13    86     450,000      390,972.05    87   2,700,000    2,309,027.95
01 01   TIF ALLOCATION                2,500-           .00             5,000-       4,715.48-           30,000-      25,284.52-

01 *    CITY SALES TAX              222,500     192,468.13    87     445,000      386,256.57    87   2,670,000    2,283,743.43

03 00   CITY USE TAX                 33,333      50,837.28   153      66,666       81,572.91   122     400,000      318,427.09

 313    **   GENERAL SALES & USE TAX     255,833     243,305.41    95     511,666      467,829.48    91   3,070,000    2,602,170.52

 314         SELECTIVE SALES & USE TAX
01 00   CIGARETTE TAX & OTHER         6,917       7,375.78-  107      13,834        1,464.92-   11      83,000       84,464.92

 314    **   SELECTIVE SALES & USE TAX     6,917       7,375.78-  107      13,834        1,464.92-   11      83,000       84,464.92

 316         GROSS RECEIPT BUSINESS TX
01 01   CABLE TV                      4,583            .00             9,166       11,034.53   120      55,000       43,965.47
01 02   ELECTRIC                     72,917            .00           145,834      105,475.25    72     875,000      769,524.75
01 03   TELEPHONE                     7,500       6,212.86    83      15,000       13,361.21    89      90,000       76,638.79
01 04   GAS                          29,167            .00            58,334       10,575.27    18     350,000      339,424.73

01 *    FRANCHISE TAX               114,167       6,212.86     5     228,334      140,446.26    62   1,370,000    1,229,553.74

 316    **   GROSS RECEIPT BUSINESS TX   114,167       6,212.86     5     228,334      140,446.26    62   1,370,000    1,229,553.74

 310    ***  TAX REVENUES                500,787     246,409.71         1,001,574      615,557.50         6,009,428    5,393,870.50

 320         LICENSES & PERMITS
 321         LICENSES

01 00   OCCUPATION                    7,917       6,014.50    76      15,834       16,313.00   103      95,000       78,687.00
02 00   LIQUOR                        1,467         568.68    39       2,934          568.68    19      17,600       17,031.32
03 00   DOG                             117          40.00    34         234           40.00    17       1,400        1,360.00
05 00   CITY STICKERS                 3,333         412.97    12       6,666          992.03    15      40,000       39,007.97
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CITY OF EXCELSIOR SPRINGS
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FUND 101  GENERAL FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
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06 00   FIREWORK STANDS                 750            .00             1,500             .00             9,000        9,000.00

 321    **   LICENSES                     13,584       7,036.15    52      27,168       17,913.71    66     163,000      145,086.29

 322         CONSTRUCTION PERMITS
01 00   HEATING/AIR CONDITIONING        583       1,062.20   182       1,166        2,149.20   184       7,000        4,850.80
02 00   PLANNING/ZONING FEES            917         525.00    57       1,834          966.00    53      11,000       10,034.00
03 00   PLUMBING                        750       1,566.30   209       1,500        2,493.30   166       9,000        6,506.70
04 00   ELECTRICAL                    1,000       2,190.80   219       2,000        4,041.80   202      12,000        7,958.20
06 00   INSPECTION CHARGES              333         255.00    77         666          575.00    86       4,000        3,425.00
07 00   SIGN PERMITS                    108            .00               216          114.00    53       1,300        1,186.00
08 00   DEMOLITION PERMITS               75         200.00   267         150          700.00   467         900          200.00
09 00   BUILDING PERMITS              5,000      15,265.90   305      10,000       21,267.51   213      60,000       38,732.49
10 00   STREET DEVELOPMENT FEES         375       2,110.00   563         750        3,165.00   422       4,500        1,335.00
11 00   GRADING PERMITS                  42            .00                84          228.00   271         500          272.00
12 00   RIGHT-OF-WAY PERMITS             83          70.00    84         166          315.00   190       1,000          685.00
13 00   PERMIT ASSESSED FEE             292         134.00    46         584          288.00    49       3,500        3,212.00
24 00   PLAN REVIEW FEE - INSPECT     2,500      20,247.17   810       5,000       24,385.08   488      30,000        5,614.92

 322    **   CONSTRUCTION PERMITS         12,058      43,626.37   362      24,116       60,687.89   252     144,700       84,012.11

 323         BUILDING INSPECTIONS
06 00   RENTAL INSPECTIONS              667       1,295.00   194       1,334        1,580.00   118       8,000        6,420.00

 323    **   BUILDING INSPECTIONS            667       1,295.00   194       1,334        1,580.00   118       8,000        6,420.00

 324         APPLICATION FEE
01 00   353 PROGRAM                     125         200.00   160         250          200.00    80       1,500        1,300.00

 324    **   APPLICATION FEE                 125         200.00   160         250          200.00    80       1,500        1,300.00

 320    ***  LICENSES & PERMITS           26,434      52,157.52            52,868       80,381.60           317,200      236,818.40

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

01 02   MARC - SENIOR CENTER          1,083         513.50    47       2,166        1,118.00    52      13,000       11,882.00
04 01   FTA                          15,667      20,935.89   134      31,334       20,935.89    67     188,000      167,064.11

 331    **   FEDERAL GRANTS               16,750      21,449.39   128      33,500       22,053.89    66     201,000      178,946.11

 334         STATE GRANTS
05 00   STATE TRANSIT GRANT           1,565            .00             3,130             .00            18,774       18,774.00
20 00   POLICE GRANTS - VARIOUS         250            .00               500             .00             3,000        3,000.00

 334    **   STATE GRANTS                  1,815            .00             3,630             .00            21,774       21,774.00

 335         SHARED REVENUES
04 01   MOTOR FUEL TAX               35,417      35,273.74   100      70,834       73,035.60   103     425,000      351,964.40
04 02   MOTOR VEHICLE SALES TAX       9,333       8,232.81    88      18,666       17,601.83    94     112,000       94,398.17
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04 03   MOTOR VEHICLE FEE INCR        3,750       3,116.20    83       7,500        6,602.54    88      45,000       38,397.46

04 *    MOTOR VEHICLE TAX            48,500      46,622.75    96      97,000       97,239.97   100     582,000      484,760.03

09 00   COUNTY ROAD & BRIDGE          7,500         269.35     4      15,000          626.39     4      90,000       89,373.61

 335    **   SHARED REVENUES              56,000      46,892.10    84     112,000       97,866.36    87     672,000      574,133.64

 330    ***  INTERGOVERNMENTAL REVENUE    74,565      68,341.49           149,130      119,920.25           894,774      774,853.75

 340         CHARGE FOR SERVICES
 342         PUBLIC SAFETY

01 01   AMBULANCE BILLINGS          238,792     123,970.00    52     477,584      322,450.00    68   2,865,500    2,543,050.00
01 02   WRITEOFFS - AMBULANCE        33,333-     51,384.67-           66,666-      66,953.68-          400,000-     333,046.32-
01 04   AMBULANCE CONTRACTS           9,583            .00            19,166             .00           115,000      115,000.00
01 05   CONTRACTUAL ADJUSTMENTS      92,976-     46,717.29-          185,952-     157,188.61-        1,115,716-     958,527.39-

01 *    AMBULANCE REVENUES          122,066      25,868.04    21     244,132       98,307.71    40   1,464,784    1,366,476.29

 342    **   PUBLIC SAFETY               122,066      25,868.04    21     244,132       98,307.71    40   1,464,784    1,366,476.29

 343         TRANSPORTATION CHARGES
01 01   OMNI                          4,333       3,807.19    88       8,666        9,064.07   105      52,000       42,935.93
02 02   EXPENSE MATCH MONIES            583         454.00    78       1,166        1,590.00   136       7,000        5,410.00
08 00   CAR WASH USAGE                   83            .00               166             .00             1,000        1,000.00

 343    **   TRANSPORTATION CHARGES        4,999       4,261.19    85       9,998       10,654.07   107      60,000       49,345.93

 344         PUBLIC UTILITY SERVICES

 344    **   PUBLIC UTILITY SERVICES           0            .00                 0             .00                 0             .00

 340    ***  CHARGE FOR SERVICES         127,065      30,129.23           254,130      108,961.78         1,524,784    1,415,822.22

 350         FINES & FORFEITURES
 351         COURT FINES

01 00   COURT FEES                   20,833      12,521.63    60      41,666       24,536.92    59     250,000      225,463.08
02 00   POLICE TRAINING FUND            208            .00               416          166.00    40       2,500        2,334.00
03 00   DWI RECOUPMENT                   83         200.00   241         166          300.00   181       1,000          700.00
05 00   INMATE SECURITY FEES            208         218.00   105         416          384.00    92       2,500        2,116.00
06 00   JUDICIAL EDUCATION FUND         167-        108.46               334-         190.37             2,000-       2,190.37-

 351    **   COURT FINES                  21,165      13,048.09    62      42,330       25,577.29    60     254,000      228,422.71

 350    ***  FINES & FORFEITURES          21,165      13,048.09            42,330       25,577.29           254,000      228,422.71

 360         OTHER REVENUES
 361         INTEREST INCOME
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 101  GENERAL FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

01 00   BANK ACCOUNTS                 1,250            .00             2,500          190.94     8      15,000       14,809.06
02 00   INVESTMENT INTEREST             565            .00             1,130        6,907.91   611       6,785          122.91-
07 00   DUE ON DELQ TAXES             1,167         410.67    35       2,334        1,465.80    63      14,000       12,534.20

 361    **   INTEREST INCOME               2,982         410.67    14       5,964        8,564.65   144      35,785       27,220.35

 363         RENTAL INCOME
01 00   TOWER RENTAL                  5,000       1,721.24    34      10,000        8,532.98    85      60,000       51,467.02
10 07   OFFICE SPACE RENTAL             875         875.00   100       1,750        1,750.00   100      10,500        8,750.00

 363    **   RENTAL INCOME                 5,875       2,596.24    44      11,750       10,282.98    88      70,500       60,217.02

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                   625         189.39    30       1,250        1,089.35    87       7,500        6,410.65
03 00   POLICE ACTIVITIES            14,583       2,105.00    14      29,166        2,335.00     8     175,000      172,665.00
04 00   FIRE DEPT ACTIVITIES            125            .00               250          150.00    60       1,500        1,350.00

 369    **   MISC REV & REIMB EXPS        15,333       2,294.39    15      30,666        3,574.35    12     184,000      180,425.65

 360    ***  OTHER REVENUES               24,190       5,301.30            48,380       22,421.98           290,285      267,863.02

 370         SPECIAL ASSESSMENT FINAN
 371         SPECIAL ASSESSMENTS

02 00   DEMOLITION/WEED ASSESSMNT       708            .00             1,416          480.00    34       8,500        8,020.00
03 00   VACANT PROPERTY ASSESSMEN       667            .00             1,334          600.00    45       8,000        7,400.00

 371    **   SPECIAL ASSESSMENTS           1,375            .00             2,750        1,080.00    39      16,500       15,420.00

 370    ***  SPECIAL ASSESSMENT FINAN      1,375            .00             2,750        1,080.00            16,500       15,420.00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

01 00   TRANSFER FROM GENERAL         1,092            .00             2,184             .00            13,100       13,100.00
02 00   TRANSFER FROM TRANS TRUST     1,000            .00             2,000             .00            12,000       12,000.00
03 00   TRANSFER FROM CAPITAL IMP     1,000            .00             2,000             .00            12,000       12,000.00
04 00   TRANSFER FROM PARKS & REC     1,458            .00             2,916             .00            17,500       17,500.00
05 00   TRANSFER FROM POLLUTION      11,733            .00            23,466             .00           140,800      140,800.00
06 00   TRANSFER FROM WATER          14,733            .00            29,466             .00           176,800      176,800.00
07 00   TRANSFER FROM GOLF            1,092            .00             2,184             .00            13,100       13,100.00
08 00   TRANSFER FROM COM CENTER      8,242            .00            16,484             .00            98,900       98,900.00
10 00   TRANSFER FROM CONST SERV      2,500            .00             5,000             .00            30,000       30,000.00
11 00   TRANSFER FROM GRANT MGT          20            .00                40             .00               240          240.00
14 00   TRANSFER FROM REFUSE          4,458            .00             8,916             .00            53,500       53,500.00
19 00   TRANSFER FROM PSST FUND      62,154            .00           124,308       62,834.24    51     745,849      683,014.76
25 00   FROM CEMETERY                   200            .00               400             .00             2,400        2,400.00
26 00   TRANSFER FROM WATER FEE       9,583       9,000.64    94      19,166       18,929.84    99     115,000       96,070.16
99 00   TRANSFERS FROM OTHER FUND       720            .00             1,440             .00             8,640        8,640.00

 391    **   OPERATING TRANSFERS IN      119,985       9,000.64     8     239,970       81,764.08    34   1,439,829    1,358,064.92
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 101  GENERAL FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 392         PROCEEDS FROM ASSET SALE
00 00   PROCEEDS FROM ASSET SALE      3,333            .00             6,666             .00            40,000       40,000.00

 392    **   PROCEEDS FROM ASSET SALE      3,333            .00             6,666             .00            40,000       40,000.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES     123,318       9,000.64           246,636       81,764.08         1,479,829    1,398,064.92

  FUND TOTAL GENERAL FUND                898,899     424,387.98         1,797,798    1,055,664.48        10,786,800    9,731,135.52
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 210  PARKS & RECREATION

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 311         GENERAL PROPERTY TAXES

01 00   REAL ESTATE TAX              43,532         607.89     1      87,064        1,782.40     2     522,382      520,599.60
02 00   PERSONAL PROPERTY TAXES       9,886         999.91    10      19,772        2,326.82    12     118,632      116,305.18
04 00   SUR-TAX                      10,417         718.03     7      20,834          736.12     4     125,000      124,263.88

 311    **   GENERAL PROPERTY TAXES       63,835       2,325.83     4     127,670        4,845.34     4     766,014      761,168.66

 312         TAXES-OTHER THAN ASSESSED
01 00   RAILROAD & UTILITY            2,358            .00             4,716             .00            28,300       28,300.00
03 00   HOUSING AUTHORITY               750            .00             1,500             .00             9,000        9,000.00

 312    **   TAXES-OTHER THAN ASSESSED     3,108            .00             6,216             .00            37,300       37,300.00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 314         SELECTIVE SALES & USE TAX
01 00   CIGARETTE TAX & OTHER         1,417       1,510.71-  107       2,834          300.05-   11      17,000       17,300.05

 314    **   SELECTIVE SALES & USE TAX     1,417       1,510.71-  107       2,834          300.05-   11      17,000       17,300.05

 310    ***  TAX REVENUES                 68,360         815.12           136,720        4,545.29           820,314      815,768.71

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

 331    **   FEDERAL GRANTS                    0            .00                 0             .00                 0             .00

 332         CLAY COUNTY GRANTS

 332    **   CLAY COUNTY GRANTS                0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 340         CHARGE FOR SERVICES
 347         RECREATIONAL REVENUES

02 11   CONCESSION STAND                 42            .00                84             .00               500          500.00
02 12   ADULT SPORTS                    333            .00               666             .00             4,000        4,000.00
02 13   YOUTH SPORTS                  3,333       5,910.00   177       6,666        8,965.00   135      40,000       31,035.00

02 *    PARKS & RECREATION            3,708       5,910.00   159       7,416        8,965.00   121      44,500       35,535.00

 347    **   RECREATIONAL REVENUES         3,708       5,910.00   159       7,416        8,965.00   121      44,500       35,535.00

 340    ***  CHARGE FOR SERVICES           3,708       5,910.00             7,416        8,965.00            44,500       35,535.00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 210  PARKS & RECREATION

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   292            .00               584             .00             3,500        3,500.00
07 00   DUE ON DELQ TAXES               542         208.78    39       1,084          745.19    69       6,500        5,754.81

 361    **   INTEREST INCOME                 834         208.78    25       1,668          745.19    45      10,000        9,254.81

 363         RENTAL INCOME
10 05   FIELD RENTS                      83            .00               166             .00             1,000        1,000.00
10 06   SHELTER RENTALS                  83            .00               166          195.00   118       1,000          805.00

10 *    MISCELLANEOUS RENTS             166            .00               332          195.00    59       2,000        1,805.00

 363    **   RENTAL INCOME                   166            .00               332          195.00    59       2,000        1,805.00

 365         CONTRIBUTIONS/DONATIONS
02 00   DONATIONS                     2,500            .00             5,000             .00            30,000       30,000.00

 365    **   CONTRIBUTIONS/DONATIONS       2,500            .00             5,000             .00            30,000       30,000.00

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                     0            .00                 0          114.00                 0          114.00-

 369    **   MISC REV & REIMB EXPS             0            .00                 0          114.00                 0          114.00-

 360    ***  OTHER REVENUES                3,500         208.78             7,000        1,054.19            42,000       40,945.81

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE
00 00   PROCEEDS FROM ASSET SALE      1,250            .00             2,500             .00            15,000       15,000.00

 392    **   PROCEEDS FROM ASSET SALE      1,250            .00             2,500             .00            15,000       15,000.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES       1,250            .00             2,500             .00            15,000       15,000.00

  FUND TOTAL PARKS & RECREATION           76,818       6,933.90           153,636       14,564.48           921,814      907,249.52
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 211  E-911 PHONE TAX

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 314         SELECTIVE SALES & USE TAX

 314    **   SELECTIVE SALES & USE TAX         0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL E-911 PHONE TAX                   0            .00                 0             .00                 0             .00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 212  EQUITABLE SHARING FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

 331    **   FEDERAL GRANTS                    0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL EQUITABLE SHARING FUND            0            .00                 0             .00                 0             .00
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 220  CAPITAL IMPROVEMENTS

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX              114,115      96,234.47    84     228,230      195,485.99    86   1,369,380    1,173,894.01
01 01   TIF ALLOCATION                  833-           .00             1,666-       1,155.17-           10,000-       8,844.83-

01 *    CITY SALES TAX              113,282      96,234.47    85     226,564      194,330.82    86   1,359,380    1,165,049.18

03 00   CITY USE TAX                 17,247      25,427.54   147      34,494       40,800.73   118     206,962      166,161.27

 313    **   GENERAL SALES & USE TAX     130,529     121,662.01    93     261,058      235,131.55    90   1,566,342    1,331,210.45

 310    ***  TAX REVENUES                130,529     121,662.01           261,058      235,131.55         1,566,342    1,331,210.45

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,917            .00             3,834             .00            23,000       23,000.00
02 00   INVESTMENT INTEREST             119            .00               238             .00             1,425        1,425.00

 361    **   INTEREST INCOME               2,036            .00             4,072             .00            24,425       24,425.00

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                2,036            .00             4,072             .00            24,425       24,425.00

 390         OTHER FINANCING SOURCES
 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL CAPITAL IMPROVEMENTS        132,565     121,662.01           265,130      235,131.55         1,590,767    1,355,635.45
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 230  TRANSPORTATION TRUST

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX              108,849      91,120.58    84     217,698      186,718.95    86   1,306,193    1,119,474.05
01 01   TIF ALLOCATION                  822-           .00             1,644-       1,154.47-            9,865-       8,710.53-

01 *    CITY SALES TAX              108,027      91,120.58    84     216,054      185,564.48    86   1,296,328    1,110,763.52

03 00   CITY USE TAX                 17,247      25,427.54   147      34,494       40,800.73   118     206,962      166,161.27

 313    **   GENERAL SALES & USE TAX     125,274     116,548.12    93     250,548      226,365.21    90   1,503,290    1,276,924.79

 310    ***  TAX REVENUES                125,274     116,548.12           250,548      226,365.21         1,503,290    1,276,924.79

 330         INTERGOVERNMENTAL REVENUE
 335         SHARED REVENUES

 335    **   SHARED REVENUES                   0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,500            .00             3,000        1,581.68    53      18,000       16,418.32
02 00   INVESTMENT INTEREST              92            .00               184          370.52   201       1,104          733.48

 361    **   INTEREST INCOME               1,592            .00             3,184        1,952.20    61      19,104       17,151.80

 360    ***  OTHER REVENUES                1,592            .00             3,184        1,952.20            19,104       17,151.80

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL TRANSPORTATION TRUST        126,866     116,548.12           253,732      228,317.41         1,522,394    1,294,076.59
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 241  ELMS HOTEL EVENT FEES

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                     5            .00                10          245.22  2452          60          185.22-

 361    **   INTEREST INCOME                   5            .00                10          245.22  2452          60          185.22-

 360    ***  OTHER REVENUES                    5            .00                10          245.22                60          185.22-

 370         SPECIAL ASSESSMENT FINAN
 371         SPECIAL ASSESSMENTS

06 00   EVENT FEES                    4,086            .00             8,172       16,103.66   197      49,026       32,922.34

 371    **   SPECIAL ASSESSMENTS           4,086            .00             8,172       16,103.66   197      49,026       32,922.34

 370    ***  SPECIAL ASSESSMENT FINAN      4,086            .00             8,172       16,103.66            49,026       32,922.34

  FUND TOTAL ELMS HOTEL EVENT FEES         4,091            .00             8,182       16,348.88            49,086       32,737.12
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 250  CONSTRUCTION SERVICES

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 335         SHARED REVENUES

09 00   COUNTY ROAD & BRIDGE          2,917            .00             5,834             .00            35,000       35,000.00

 335    **   SHARED REVENUES               2,917            .00             5,834             .00            35,000       35,000.00

 330    ***  INTERGOVERNMENTAL REVENUE     2,917            .00             5,834             .00            35,000       35,000.00

 340         CHARGE FOR SERVICES
 349         CONSTRUCTION BILLINGS

01 00   CAPITAL PROJECTS             25,000            .00            50,000       23,332.50    47     300,000      276,667.50

 349    **   CONSTRUCTION BILLINGS        25,000            .00            50,000       23,332.50    47     300,000      276,667.50

 340    ***  CHARGE FOR SERVICES          25,000            .00            50,000       23,332.50           300,000      276,667.50

 360         OTHER REVENUES
 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

01 00   TRANSFER FROM GENERAL         5,000       2,300.00    46      10,000        9,000.00    90      60,000       51,000.00
04 00   TRANSFER FROM PARKS & REC         0            .00                 0        5,625.00                 0        5,625.00-
05 00   TRANSFER FROM POLLUTION       5,333       5,175.00    97      10,666       15,575.00   146      64,000       48,425.00
06 00   TRANSFER FROM WATER           8,417       3,850.00    46      16,834       16,850.00   100     101,000       84,150.00
11 00   TRANSFER FROM GRANT MGT       7,403            .00            14,806             .00            88,831       88,831.00
25 00   FROM CEMETERY                 4,638            .00             9,276             .00            55,658       55,658.00
99 00   TRANSFERS FROM OTHER FUND       500            .00             1,000             .00             6,000        6,000.00

 391    **   OPERATING TRANSFERS IN       31,291      11,325.00    36      62,582       47,050.00    75     375,489      328,439.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES      31,291      11,325.00            62,582       47,050.00           375,489      328,439.00

  FUND TOTAL CONSTRUCTION SERVICES        59,208      11,325.00           118,416       70,382.50           710,489      640,106.50
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 260  GRANT MANAGEMENT

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

02 *    CDBG                              0            .00                 0             .00                 0             .00

04 02   ENHANCEMENT                       0            .00                 0        7,687.67                 0        7,687.67-

04 *    DEPARTMENT OF TRANSPORT           0            .00                 0        7,687.67                 0        7,687.67-

08 *    NATURAL RESOURCES                 0            .00                 0             .00                 0             .00

 331    **   FEDERAL GRANTS                    0            .00                 0        7,687.67                 0        7,687.67-

 334         STATE GRANTS

 334    **   STATE GRANTS                      0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0        7,687.67                 0        7,687.67-

 340         CHARGE FOR SERVICES
 341         HISTORIC PRESERVATION

 341    **   HISTORIC PRESERVATION             0            .00                 0             .00                 0             .00

 340    ***  CHARGE FOR SERVICES               0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL GRANT MANAGEMENT                  0            .00                 0        7,687.67                 0        7,687.67-
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 270  PUBLIC SAFETY SALES TAX

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX              108,849      91,120.48    84     217,698      186,718.82    86   1,306,193    1,119,474.18
01 01   TIF ALLOCATION                  833-           .00             1,666-       1,158.17-           10,000-       8,841.83-

01 *    CITY SALES TAX              108,016      91,120.48    84     216,032      185,560.65    86   1,296,193    1,110,632.35

03 00   CITY USE TAX                 17,235      25,409.74   147      34,470       40,772.18   118     206,817      166,044.82
05 00   MO SB131                     11,719      11,821.30   101      23,438       24,860.72   106     140,623      115,762.28

 313    **   GENERAL SALES & USE TAX     136,970     128,351.52    94     273,940      251,193.55    92   1,643,633    1,392,439.45

 310    ***  TAX REVENUES                136,970     128,351.52           273,940      251,193.55         1,643,633    1,392,439.45

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   275            .00               550        8,190.04  1489       3,300        4,890.04-
02 00   INVESTMENT INTEREST             971            .00             1,942             .00            11,648       11,648.00

 361    **   INTEREST INCOME               1,246            .00             2,492        8,190.04   329      14,948        6,757.96

 360    ***  OTHER REVENUES                1,246            .00             2,492        8,190.04            14,948        6,757.96

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE
01 00   POLICE ASSET SOLD             3,333            .00             6,666             .00            40,000       40,000.00

 392    **   PROCEEDS FROM ASSET SALE      3,333            .00             6,666             .00            40,000       40,000.00

 390    ***  OTHER FINANCING SOURCES       3,333            .00             6,666             .00            40,000       40,000.00

  FUND TOTAL PUBLIC SAFETY SALES TAX     141,549     128,351.52           283,098      259,383.59         1,698,581    1,439,197.41
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 280  COMMUNITY CTR SALES TAX

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX              217,704     182,240.03    84     435,408      373,434.09    86   2,612,446    2,239,011.91
01 01   TIF ALLOCATION                3,750-           .00             7,500-       2,310.34-           45,000-      42,689.66-

01 *    CITY SALES TAX              213,954     182,240.03    85     427,908      371,123.75    87   2,567,446    2,196,322.25

03 00   CITY USE TAX                 33,333      50,837.27   153      66,666       81,572.90   122     400,000      318,427.10

 313    **   GENERAL SALES & USE TAX     247,287     233,077.30    94     494,574      452,696.65    92   2,967,446    2,514,749.35

 310    ***  TAX REVENUES                247,287     233,077.30           494,574      452,696.65         2,967,446    2,514,749.35

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 5,000            .00            10,000        5,766.45    58      60,000       54,233.55

 361    **   INTEREST INCOME               5,000            .00            10,000        5,766.45    58      60,000       54,233.55

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                5,000            .00            10,000        5,766.45            60,000       54,233.55

  FUND TOTAL COMMUNITY CTR SALES TAX     252,287     233,077.30           504,574      458,463.10         3,027,446    2,568,982.90
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 281  COMMUNITY CTR OPERATING

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

01 02   MARC - SENIOR CENTER          4,996       1,666.67    33       9,992        3,333.34    33      59,948       56,614.66

 331    **   FEDERAL GRANTS                4,996       1,666.67    33       9,992        3,333.34    33      59,948       56,614.66

 332         CLAY COUNTY GRANTS
01 00   SENIOR SERVICES GRANT         3,333      10,625.00   319       6,666       10,977.00   165      40,000       29,023.00

 332    **   CLAY COUNTY GRANTS            3,333      10,625.00   319       6,666       10,977.00   165      40,000       29,023.00

 330    ***  INTERGOVERNMENTAL REVENUE     8,329      12,291.67            16,658       14,310.34            99,948       85,637.66

 340         CHARGE FOR SERVICES
 347         RECREATIONAL REVENUES

03 02   MEMBERSHIPS                 100,000      87,296.00    87     200,000      184,131.00    92   1,200,000    1,015,869.00
03 03   DAY PASSES                    5,833       2,514.00    43      11,666        5,402.00    46      70,000       64,598.00

03 *    COMMUNITY CENTER            105,833      89,810.00    85     211,666      189,533.00    90   1,270,000    1,080,467.00

 347    **   RECREATIONAL REVENUES       105,833      89,810.00    85     211,666      189,533.00    90   1,270,000    1,080,467.00

 340    ***  CHARGE FOR SERVICES         105,833      89,810.00           211,666      189,533.00         1,270,000    1,080,467.00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   333            .00               666          145.88    22       4,000        3,854.12

 361    **   INTEREST INCOME                 333            .00               666          145.88    22       4,000        3,854.12

 363         RENTAL INCOME
11 01   ROOM RENTALS                  2,333         700.00    30       4,666        2,000.00    43      28,000       26,000.00
11 02   PROGRAM FEES                  5,417       4,786.00    88      10,834       11,445.00   106      65,000       53,555.00
11 03   CONCESSIONS                   8,333       5,370.11    64      16,666       12,374.98    74     100,000       87,625.02
11 05   BIRTHDAY PARTIES              2,333       1,650.00    71       4,666        2,425.00    52      28,000       25,575.00
11 06   SPORTS PERFORMANCE            3,333       1,095.00    33       6,666        1,635.00    25      40,000       38,365.00
11 20   SENIOR PROGRAMS                  33            .00                66             .00               400          400.00

11 *    PROGRAM REVENUES             21,782      13,601.11    62      43,564       29,879.98    69     261,400      231,520.02

 363    **   RENTAL INCOME                21,782      13,601.11    62      43,564       29,879.98    69     261,400      231,520.02

 365         CONTRIBUTIONS/DONATIONS
02 01   SENIOR CENTER                   167            .00               334             .00             2,000        2,000.00

 365    **   CONTRIBUTIONS/DONATIONS         167            .00               334             .00             2,000        2,000.00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 281  COMMUNITY CTR OPERATING

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES               22,282      13,601.11            44,564       30,025.86           267,400      237,374.14

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

93 00   COMMUNITY CENTER TAX         66,667            .00           133,334             .00           800,000      800,000.00

 391    **   OPERATING TRANSFERS IN       66,667            .00           133,334             .00           800,000      800,000.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES      66,667            .00           133,334             .00           800,000      800,000.00

  FUND TOTAL COMMUNITY CTR OPERATING     203,111     115,702.78           406,222      233,869.20         2,437,348    2,203,478.80
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 292  WALMART/ELMS REVENUE FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

  FUND TOTAL WALMART/ELMS REVENUE FUND         0            .00                 0             .00                 0             .00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 293  PARADISE PLAYHOUSE TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

  FUND TOTAL PARADISE PLAYHOUSE TIF            0            .00                 0             .00                 0             .00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 294  VINTAGE DEVELOPMENT TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

  FUND TOTAL VINTAGE DEVELOPMENT TIF           0            .00                 0             .00                 0             .00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 295  ELMS HOTEL TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

04 00   TIF REVENUES - PILOTS        10,417            .00            20,834             .00           125,000      125,000.00

 312    **   TAXES-OTHER THAN ASSESSED    10,417            .00            20,834             .00           125,000      125,000.00

 313         GENERAL SALES & USE TAX
02 00   TIF REVENUES - EATS           9,167       8,313.67    91      18,334       18,922.09   103     110,000       91,077.91
04 00   COMMUNITY IMPR. DISTRICT      5,833            .00            11,666             .00            70,000       70,000.00

 313    **   GENERAL SALES & USE TAX      15,000       8,313.67    55      30,000       18,922.09    63     180,000      161,077.91

 310    ***  TAX REVENUES                 25,417       8,313.67            50,834       18,922.09           305,000      286,077.91

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 370         SPECIAL ASSESSMENT FINAN
 371         SPECIAL ASSESSMENTS

06 00   EVENT FEES                      833            .00             1,666             .00            10,000       10,000.00

 371    **   SPECIAL ASSESSMENTS             833            .00             1,666             .00            10,000       10,000.00

 370    ***  SPECIAL ASSESSMENT FINAN        833            .00             1,666             .00            10,000       10,000.00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL ELMS HOTEL TIF               26,250       8,313.67            52,500       18,922.09           315,000      296,077.91
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 296  VINTAGE PLAZA II TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL VINTAGE PLAZA II TIF              0            .00                 0             .00                 0             .00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 297  GOLF COURSE TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

04 00   TIF REVENUES - PILOTS         2,233            .00             4,466             .00            26,800       26,800.00

 312    **   TAXES-OTHER THAN ASSESSED     2,233            .00             4,466             .00            26,800       26,800.00

 313         GENERAL SALES & USE TAX
02 00   TIF REVENUES - EATS           1,242         672.58    54       2,484        1,305.87    53      14,900       13,594.13

 313    **   GENERAL SALES & USE TAX       1,242         672.58    54       2,484        1,305.87    53      14,900       13,594.13

 310    ***  TAX REVENUES                  3,475         672.58             6,950        1,305.87            41,700       40,394.13

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   625            .00             1,250             .00             7,500        7,500.00

 361    **   INTEREST INCOME                 625            .00             1,250             .00             7,500        7,500.00

 365         CONTRIBUTIONS/DONATIONS

 365    **   CONTRIBUTIONS/DONATIONS           0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                  625            .00             1,250             .00             7,500        7,500.00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL GOLF COURSE TIF               4,100         672.58             8,200        1,305.87            49,200       47,894.13
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 352  POLLUTION CONTROL IMPROVE

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL POLLUTION CONTROL IMPROVE         0            .00                 0             .00                 0             .00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 353  WATER SYSTEM IMPROVEMENTS

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL WATER SYSTEM IMPROVEMENTS         0            .00                 0             .00                 0             .00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 380  COMMUNITY CENTER PROJECT

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

99 00   TRANSFERS FROM OTHER FUND    83,333            .00           166,666             .00         1,000,000    1,000,000.00

 391    **   OPERATING TRANSFERS IN       83,333            .00           166,666             .00         1,000,000    1,000,000.00

 390    ***  OTHER FINANCING SOURCES      83,333            .00           166,666             .00         1,000,000    1,000,000.00

  FUND TOTAL COMMUNITY CENTER PROJECT     83,333            .00           166,666             .00         1,000,000    1,000,000.00
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17% OF YEAR LAPSED                                ACCOUNTING PERIOD 02/2025
CITY OF EXCELSIOR SPRINGS
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FUND 405  DEBT SERVICE

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   667            .00             1,334          756.83    57       8,000        7,243.17

 361    **   INTEREST INCOME                 667            .00             1,334          756.83    57       8,000        7,243.17

 360    ***  OTHER REVENUES                  667            .00             1,334          756.83             8,000        7,243.17

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

93 00   COMMUNITY CENTER TAX         83,333            .00           166,666             .00         1,000,000    1,000,000.00
99 00   TRANSFERS FROM OTHER FUND     8,083            .00            16,166             .00            97,000       97,000.00

 391    **   OPERATING TRANSFERS IN       91,416            .00           182,832             .00         1,097,000    1,097,000.00

 390    ***  OTHER FINANCING SOURCES      91,416            .00           182,832             .00         1,097,000    1,097,000.00

  FUND TOTAL DEBT SERVICE                 92,083            .00           184,166          756.83         1,105,000    1,104,243.17
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------------------------------------------------------------------------------------------------------------------------------------
FUND 496  VINTAGE PLAZA DEBT SERVIC

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL VINTAGE PLAZA DEBT SERVIC         0            .00                 0             .00                 0             .00
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 510  WATER

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 344         PUBLIC UTILITY SERVICES

01 01   METERED SERVICE             252,515     257,640.41   102     505,030      530,392.64   105   3,030,178    2,499,785.36
01 02   COMMUNITY BILLING           132,392     102,385.06    77     264,784      226,800.77    86   1,588,703    1,361,902.23
01 03   UT ASSISTANCE PROGRAM         1,375-           .00             2,750-       1,434.66-           16,500-      15,065.34-
01 15   WATER TAPS                    2,083       4,230.00   203       4,166       14,690.00   353      25,000       10,310.00
01 16   RECONNECT FEE                 2,167       1,845.00    85       4,334        4,575.00   106      26,000       21,425.00
01 19   BILLED DEPOSIT                   17         110.90-  652          34           38.43   113         200          161.57

01 *    WATER REVENUES              387,799     365,989.57    94     775,598      775,062.18   100   4,653,581    3,878,518.82

09 00   PENALTY INCOME                9,833       9,423.74    96      19,666       18,099.22    92     118,000       99,900.78

 344    **   PUBLIC UTILITY SERVICES     397,632     375,413.31    94     795,264      793,161.40   100   4,771,581    3,978,419.60

 340    ***  CHARGE FOR SERVICES         397,632     375,413.31           795,264      793,161.40         4,771,581    3,978,419.60

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 3,500            .00             7,000          515.32     7      42,000       41,484.68

 361    **   INTEREST INCOME               3,500            .00             7,000          515.32     7      42,000       41,484.68

 363         RENTAL INCOME
01 00   TOWER RENTAL                  4,000            .00             8,000        6,903.60    86      48,000       41,096.40
02 00   CROP RENT                     1,311            .00             2,622             .00            15,732       15,732.00

 363    **   RENTAL INCOME                 5,311            .00            10,622        6,903.60    65      63,732       56,828.40

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                   170         176.19   104         340          375.55   111       2,035        1,659.45
10 01   GRID SHARE                      125            .00               250             .00             1,500        1,500.00

 369    **   MISC REV & REIMB EXPS           295         176.19    60         590          375.55    64       3,535        3,159.45

 360    ***  OTHER REVENUES                9,106         176.19            18,212        7,794.47           109,267      101,472.53

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL WATER                       406,738     375,589.50           813,476      800,955.87         4,880,848    4,079,892.13
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------------------------------------------------------------------------------------------------------------------------------------
FUND 520  POLLUTION CONTROL

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 344         PUBLIC UTILITY SERVICES

02 01   METERED SERVICE             337,630     329,405.92    98     675,260      656,905.95    97   4,051,565    3,394,659.05
02 02   WHOLESALE SERVICES              809       1,380.32   171       1,618        2,668.33   165       9,712        7,043.67
02 03   UT ASSISTANCE PROGRAM           844-           .00             1,688-       1,678.68-           10,129-       8,450.32-
02 12   SEWER CONNECTIONS             1,833       1,550.00    85       3,666        3,650.00   100      22,000       18,350.00
02 13   NON-POTABLE WATER               500       1,484.10   297       1,000        3,137.40   314       6,000        2,862.60

02 *    SEWAGE SERVICES             339,928     333,820.34    98     679,856      664,683.00    98   4,079,148    3,414,465.00

 344    **   PUBLIC UTILITY SERVICES     339,928     333,820.34    98     679,856      664,683.00    98   4,079,148    3,414,465.00

 340    ***  CHARGE FOR SERVICES         339,928     333,820.34           679,856      664,683.00         4,079,148    3,414,465.00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,667            .00             3,334        6,040.55   181      20,000       13,959.45

 361    **   INTEREST INCOME               1,667            .00             3,334        6,040.55   181      20,000       13,959.45

 363         RENTAL INCOME
02 00   CROP RENT                     1,242            .00             2,484             .00            14,904       14,904.00

 363    **   RENTAL INCOME                 1,242            .00             2,484             .00            14,904       14,904.00

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                    83            .00               166             .00             1,000        1,000.00
06 00   INSURANCE REIMBURSEMENTS        150            .00               300             .00             1,800        1,800.00
10 01   GRID SHARE                      417            .00               834             .00             5,000        5,000.00

 369    **   MISC REV & REIMB EXPS           650            .00             1,300             .00             7,800        7,800.00

 360    ***  OTHER REVENUES                3,559            .00             7,118        6,040.55            42,704       36,663.45

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL POLLUTION CONTROL           343,487     333,820.34           686,974      670,723.55         4,121,852    3,451,128.45
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 530  GOLF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 347         RECREATIONAL REVENUES

01 01   GREEN FEES                   26,804            .00            53,608       34,454.50    64     321,643      287,188.50
01 02   MEMBERSHIP DUES              24,043            .00            48,086          110.00           288,515      288,405.00
01 03   GOLF CART REVENUE            23,725            .00            47,450       34,260.00    72     284,697      250,437.00
01 05   RESTAURANT REVENUE           18,204            .00            36,408       26,145.57    72     218,447      192,301.43
01 06   PRO SHOP SALES                4,671            .00             9,342       10,386.66   111      56,048       45,661.34
01 07   DRIVING RANGE REVENUE         2,713            .00             5,426        2,531.45    47      32,551       30,019.55

01 *    GOLF COURSE                 100,160            .00           200,320      107,888.18    54   1,201,901    1,094,012.82

 347    **   RECREATIONAL REVENUES       100,160            .00           200,320      107,888.18    54   1,201,901    1,094,012.82

 340    ***  CHARGE FOR SERVICES         100,160            .00           200,320      107,888.18         1,201,901    1,094,012.82

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                     0            .00                 0          208.35                 0          208.35-

 361    **   INTEREST INCOME                   0            .00                 0          208.35                 0          208.35-

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                   583          77.62    13       1,166          173.79    15       7,000        6,826.21

01 *    MISCELLANEOUS                   583          77.62    13       1,166          173.79    15       7,000        6,826.21

 369    **   MISC REV & REIMB EXPS           583          77.62    13       1,166          173.79    15       7,000        6,826.21

 360    ***  OTHER REVENUES                  583          77.62             1,166          382.14             7,000        6,617.86

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

03 00   TRANSFER FROM CAPITAL IMP     6,836            .00            13,672             .00            82,032       82,032.00

 391    **   OPERATING TRANSFERS IN        6,836            .00            13,672             .00            82,032       82,032.00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES       6,836            .00            13,672             .00            82,032       82,032.00

  FUND TOTAL GOLF                        107,579          77.62           215,158      108,270.32         1,290,933    1,182,662.68
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 540  AIRPORT

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

 331    **   FEDERAL GRANTS                    0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 340         CHARGE FOR SERVICES
 345         AIRPORT

 345    **   AIRPORT                           0            .00                 0             .00                 0             .00

 340    ***  CHARGE FOR SERVICES               0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                     0            .00                 0           39.96                 0           39.96-

 361    **   INTEREST INCOME                   0            .00                 0           39.96                 0           39.96-

 363         RENTAL INCOME
02 00   CROP RENT                        91            .00               182        1,950.00  1071       1,092          858.00-
04 00   AIRPORT FACILITY RENT         2,635       2,988.00-  113       5,270        2,483.25    47      31,620       29,136.75

 363    **   RENTAL INCOME                 2,726       2,988.00-  110       5,452        4,433.25    81      32,712       28,278.75

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                2,726       2,988.00-            5,452        4,473.21            32,712       28,238.79

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL AIRPORT                       2,726       2,988.00-            5,452        4,473.21            32,712       28,238.79
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FUND 550  REFUSE

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 344         PUBLIC UTILITY SERVICES

03 01   SANITATION FEES              94,666      95,332.00   101     189,332      190,774.00   101   1,135,991      945,217.00
03 03   UT ASSISTANCE PROGRAM           473-           .00               946-         465.57-            5,680-       5,214.43-

03 *    SANITATION SERVICE           94,193      95,332.00   101     188,386      190,308.43   101   1,130,311      940,002.57

 344    **   PUBLIC UTILITY SERVICES      94,193      95,332.00   101     188,386      190,308.43   101   1,130,311      940,002.57

 340    ***  CHARGE FOR SERVICES          94,193      95,332.00           188,386      190,308.43         1,130,311      940,002.57

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   583            .00             1,166             .00             7,000        7,000.00

 361    **   INTEREST INCOME                 583            .00             1,166             .00             7,000        7,000.00

 369         MISC REV & REIMB EXPS
12 00   RECYCLING REVENUE             1,667       1,359.00    82       3,334        3,947.80   118      20,000       16,052.20
13 00   BULKY ITEM DROPOFF            1,750       2,162.00   124       3,500        5,803.00   166      21,000       15,197.00

 369    **   MISC REV & REIMB EXPS         3,417       3,521.00   103       6,834        9,750.80   143      41,000       31,249.20

 360    ***  OTHER REVENUES                4,000       3,521.00             8,000        9,750.80            48,000       38,249.20

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL REFUSE                       98,193      98,853.00           196,386      200,059.23         1,178,311      978,251.77
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FUND 610  CEMETERY PERMANENT FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 348         CEMETERY LOT SALES

00 00   CEMETERY LOT SALES            5,000       7,000.00   140      10,000       11,000.00   110      60,000       49,000.00

 348    **   CEMETERY LOT SALES            5,000       7,000.00   140      10,000       11,000.00   110      60,000       49,000.00

 340    ***  CHARGE FOR SERVICES           5,000       7,000.00            10,000       11,000.00            60,000       49,000.00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                    42            .00                84           97.05   116         500          402.95
02 00   INVESTMENT INTEREST             283            .00               566        1,209.86   214       3,400        2,190.14

 361    **   INTEREST INCOME                 325            .00               650        1,306.91   201       3,900        2,593.09

 363         RENTAL INCOME
02 00   CROP RENT                       206            .00               412             .00             2,475        2,475.00

 363    **   RENTAL INCOME                   206            .00               412             .00             2,475        2,475.00

 360    ***  OTHER REVENUES                  531            .00             1,062        1,306.91             6,375        5,068.09

  FUND TOTAL CEMETERY PERMANENT FUND       5,531       7,000.00            11,062       12,306.91            66,375       54,068.09

 GRAND TOTAL                           3,065,414   1,979,327.32         6,130,828    4,397,586.74        36,784,956   32,387,369.26



Account Description 

101-1001 General - Administration 

101-1201 General - Municipal Court 

101-1204 General - Prisoner Expense (post-court) 

101-1301 General – Technology Support 

101-1401 General - City Manager and Council 

101-1501 General - Finance 

101-1502 General - Network Expense 

101-1601 General - Hall of Waters 

101-1801 General - Community Development - Administration 

101-1802 General - Community Development - Planning 

101-1803 General - Community Development - Inspections 

101-1901 General - Human Resources 

101-2101 General - Police Administration 

101-2103 General - Animal Control 

101-2104 General - Prisoner Expense (pre-court) 

101-2201 General - Fire 

101-2202 General - EMS 

101-3101 General - Streets 

101-6701 General - Transportation (OMNI) 

101-6703 General - Transportation Dispatch 

210-1001 Parks and Recreation - Administration 

210-4401 Parks and Recreation - Senior Center 

211-1001 E-911 Phone Tax 

212-1001 Federal Forfeitures 

220-1001 Capital Improvements 

230-1001 Transportation Trust 

240-1001 Neighborhood Improvement Fund 

241-1001 Elms Event Fees 

250-1001 Construction Services 

260-1001 Community Development Block Grant 

270-1001 Public Safety Sales Tax 

280-1001 Community Center Sales Tax 

281-1001 Community Center Administration 

292-1001 Wal-Mart TIF 

293-1001 Paradise Playhouse TIF 

294-1001 Vintage Plaza TIF I 

295-1001 Elms Hotel TIF 

296-1001 Vintage Plaza TIF II 

297-1001 Golf Clubhouse TIF 

352-1001 Pollution Control Improvements (Bonds) 

353-1001 Water System Improvements (Bonds) 

380-1001 Community Center Project (Bonds) 

405-1001 Debt Service 

510-1001 Water 

520-1001 Sewer 

530-1001 Golf - Administration 

530-1003 Golf - Pro Shop 

530-1004 Golf - Food and Beverage 

540-1001 Airport 

550-1001 Refuse 

610-1001 Cemetery 

720-0000 Special Road District 

740-0000 Hospital (Taxes) 

780-0000 Payroll Agency Fund 
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