
 
 

CITY COUNCIL 
AGENDA

 
 
 
 
 
 
 
 

Tuesday, September 3, 2024
City Council Meeting 6:00 PM

 
 

Hall of Waters Council Chambers, 201 E Broadway, ESMO

 



NOTICE OF OPEN MEETING
Public Notice is hereby given that the City Council of the City of Excelsior Springs will
conduct a Council Meeting at 6:00 PM, September 3, 2024 to consider and act upon
the matters on the following agenda and such other matters as may be presented at the
meeting and determined to be appropriate for discussion at the time.
 

 
Hall of Waters Council Chambers, 201 E Broadway, ESMO

 
The tentative agenda of this meeting is as follows.

City Council 
City of Excelsior Springs

A G E N D A

 City Council Meeting, 6:00 PM
Tuesday, September 3, 2024

Hall of Waters Council Chambers, 201 E Broadway, ESMO

Call to Order
 

Opening
 
Pledge of Allegiance
 
Roll Call
 
Visitors

Visitors - This time is reserved for public comment addressed to the City Council.
Each speaker is limited to 5 minutes. Any agenda item which has a Public Hearing
should be reserved until the Public Hearing is opened and comments on such item
will be taken at that time.

Minutes of the Budget Work Session of August 2, 2024
Minutes of the Regular City Council Meeting of August 5, 2024
Minutes of the Budget Work Session of August 16, 2024



 

Consideration of Agenda

1. Consideration of Liquor License for QuickTrip
2. Consideration of Liquor License for Warbird Whiskey
3. Consideration of Annual Board Appointments - Resolution No. 1522
4. Consideration of Board Appointment of Third Alternate to BZA - Resolution

No. 1523
5. Consideration of Land Deed for Portion of Lot Next to 414 South Thompson -

Resolution No. 1524
6. Public Hearing - 353 Tax Abatement for 111 North Main Street
7. Consideration of 353 Tax Abatement for 111 N. Main - Ordinance No. 24-09-

01
8. Public Hearing - 353 Tax Abatement for 115 E Broadway
9. Consideration of 353 Tax Abatement for 115 E Broadway - Ordinance No. 24-

09-02
10. Consideration of Preliminary and Final Plat and an Infrastructure Improvement

Agreement for the Flats at Coach Crossing - Ordinance No. 24-09-03
11. Consideration of Site Plan for the Flats at Coach Crossing - Ordinance No.

24-09-04
12. July 2024 Revenue Report and Financials for Review

13. Remarks - City Manager

14. Remarks - City Council

15. Remarks - Mayor

16. Adjourn

Representatives of the news media may obtain copies of
this notice by contacting the City Manager's office,
201 East Broadway. Phone (816) 630-0752.
If any accomodations are required in order to attend this meeting
(i.e. qualified interpreter, large print, reader, hearing assistance),
please notify the City Manager's office no later than 48 hours
prior to the beginning of the meeting. 

Date and Time of Posting: Thursday, August 29, 2024 at 4:30pm



WORK SESSION OF THE CITY COUNCIL 

CITY OF EXCELSIOR SPRINGS 

EXCELSIOR SPRINGS, MISSOURI 

August 2, 2024 
 

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on Friday,  

August 2, 2024 in the Conference Room of the Hall of Waters Building to discuss the proposed  

City Budget for a general overview of the fiscal year Oct. 1, 2024 to Sept. 30, 2025.  The meeting began at 

7:30am. 

 

The meeting was called to order by Mayor Mark Spohn.       

 

Roll Call of Members: Present:   Mayor Mark Spohn, Councilman Gary Renne, Councilman 

Reggie St. John, and Councilman John McGovern.     

              

Absent:   Mayor Pro-Tem Stephen Spear. 

 

 Present Representing the City:     Molly McGovern, City Manager 

         Austin Hardison, Assistant Golf Professional 

         Shane Gardner, Orion Management Solutions 

         Melinda Mehaffy, Director of Economic Development 

         Chad Birdsong, Director of Public Works 

         Vonda Floyd, Finance Director 

         Joe Maddick, Fire Chief 

         Greg Dull, Chief of Police 

         Nate Williams, Community Center, Parks & Recreation Director 

         Shannon Stroud, City Clerk/Human Resources Manager 

         Susan Conyers, Executive Secretary 

 

BUDGET COMMENTS: 

 

Shane Gardner of Orion Management Solutions, and Austin Hardison of the Excelsior Springs Golf Course 

provided documentation and presented the Golf Budget. 

 

Molly McGovern, City Manager briefed the Council of the Airport Budget. 

 

Nate Williams, Community Center, Parks & Recreation Director provided documentation and presented the 

Budget for the Community Center, and presented the Budget and overview of the Parks and Recreation 

Department. 

 

City Manager Molly McGovern, provided spreadsheets of the following funds: 

 Golf Budget 

 Community Center Budget 

 Parks & Recreation Budget 

 Airport Budget 

 

Questions were asked by City Council Members and answers were provided.   

 

With no further business at hand, Mayor Spohn adjourned the Budget Work Session at 8:19 am.   

 

 

 

                  __________________________________ 

                       MARK D. SPOHN, MAYOR   

ATTEST:       

 

 



____________________________________________ 

SHANNON STROUD, CITY CLERK 

 



REGULAR CITY COUNCIL MEETING 

CITY OF EXCELSIOR SPRINGS 

EXCELSIOR SPRINGS, MISSOURI 

August 5, 2024 

 

The City Council of the City of Excelsior Springs, Missouri met in a Regular City Council Meeting at  

6:00 pm on Monday, August 5, 2024 in the Council Chambers of the Hall of Waters Building.  The meeting 

was also available virtually.  The meeting was called to order by Mayor Spohn. 

   

The opening was led by Pastor Chad Wagner of the Excelsior Springs Church.   

 

The Pledge of Allegiance was led by Mayor Spohn. 

 

Roll Call of Members: Present: Mayor Mark Spohn, Councilman Gary Renne, Councilman 

Reggie St. John, and Councilman John McGovern. 

  

 Absent:  Mayor Pro-Tem Stephen Spear.   

 

VISITORS: Kelly Anderson of 801 Dunbar Avenue was not able to attend the Planning and Zoning 

meeting due to illness and asked for clarification on the change to the item regarding R-4 Medium 

Density Residential District.  Why are single family dwellings and two-family dwellings removed since 

those are included in every other district?  Mayor Spohn said it can be discussed during that agenda item.   

MINUTES OF THE BUDGET WORK SESSION OF JULY 12, 2024: 

 

Councilman St. John made a motion to approve the minutes of the Budget Work Session Meeting of  

July 12, 2024.  Motion was seconded by Councilman Renne.  All in favor; say aye. 

 

All in Favor:  motion carried. 

 

Minutes of the Budget Work Session of July 12, 2024 passed and approved August 5, 2024. 

 

MINUTES OF THE REGULAR CITY COUNCIL MEETING OF JULY 15, 2024: 

 

Councilman McGovern made a motion to approve the minutes of the Regular City Council Meeting of  

July 15, 2024.  Motion was seconded by Councilman St. John.  All in favor; say aye. 

 

All in Favor:  motion carried. 

 

Minutes of the Regular City Council Meeting of July 15, 2024 passed and approved August 5, 2024. 

 

CONSIDERATION OF AGENDA: 

 

Councilman Renne made a motion to approve the agenda as printed and presented.  Motion was seconded 

by Councilman McGovern. 

 
Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spohn 

             

     Nays: None, motion carried. 

 



The agenda as presented passed and approved August 5, 2024. 

 

RESOLUTION NO. 1521, CONSIDERATION OF BOARD RE-APPOINTMENTS TO VINTAGE CID: 

 

Mayor Spohn read by title Resolution No. 1521. 

 

Molly McGovern, City Manager briefed the Council of the Resolution. 

 

Councilman McGovern made a motion to approve Resolution No. 1521 approving board re-appointments 

of Robert Craven and Jeremy Stone to the Vintage Plaza Community Improvement District.  Motion was 

seconded by Councilman St. John. 

 

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spohn 

              

Nays: None, motion carried. 

 

Resolution No. 1521 passed and approved August 5, 2024. 

 

ORDINANCE NO. 24-08-01, CONSIDERATION OF AMENDMENT TO THE SCHEDULE OF FEES 

REGARDING CHICKEN PERMITS: 

 

Mayor Spohn read by title Ordinance No. 24-08-01. 

 

Gregory Dull, Chief of Police briefed the Council of the Ordinance.   

 

Councilman St. John made a motion to place Ordinance No. 24-08-01 approving the amendments to the 

Schedule of Fees regarding chicken permits on second reading.  Motion was seconded by Councilman 

Renne. 

 

Roll Call of Votes: Ayes: Renne, McGovern, St. John, Spohn 

              

Nays: None, motion carried. 

 

Mayor Spohn read by title the second reading of Ordinance No. 24-08-01. 

 

Councilman Renne made a motion to approve Ordinance No. 24-08-01 approving the amendments to the 

Schedule of Fees regarding chicken permits.  Motion was seconded by Councilman St. John. 

 

Roll Call of Votes: Ayes: McGovern, St. John, Renne, Spohn 

              

Nays: None, motion carried. 

 

Ordinance No. 24-08-01 passed and approved August 5, 2024. 

 

ORDINANCE NO. 24-08-02, CONSIDERATION OF SPECIAL USE PERMIT FOR 706 ST. LOUIS 

AVENUE: 

 

Mayor Spohn read by title Ordinance No. 24-08-02. 

 

Melinda Mehaffy, Director of Economic Development briefed the Council of the Ordinance. 

 



Councilman McGovern made a motion to place Ordinance No. 24-08-02 approving a Special Use Permit 

for a Short-Term Rental in District R-4 Medium Density Apartment District at 706 St. Louis Avenue, 

City of Excelsior Springs, Clay County, Missouri on second reading.  Motion was seconded by 

Councilman St. John.  

 

Roll Call of Votes: Ayes: St. John, McGovern, Renne, Spohn 

              

Nays: None, motion carried. 

 

Mayor Spohn read by title the second reading of Ordinance No. 24-08-02. 

 

Councilman McGovern made a motion to approve Ordinance No. 24-08-02 approving a Special Use 

Permit for a Short-Term Rental in District R-4 Medium Density Apartment District at 706 St. Louis 

Avenue, City of Excelsior Springs, Clay County, Missouri.  Motion was seconded by Councilman Renne. 

 

Roll Call of Votes: Ayes: Renne, McGovern, St. John, Spohn 

              

Nays: None, motion carried. 

 

Ordinance No. 24-08-02 passed and approved August 5, 2024. 

 

ORDINANCE NO. 24-08-03, CONSIDERATION OF SPECIAL USE PERMIT FOR 706 ST. LOUIS 

AVENUE: 

 

Mayor Spohn read by title Ordinance No. 24-08-03. 

 

Melinda Mehaffy, Director of Economic Development briefed the Council of the Ordinance. 

 

Councilman McGovern made a motion to place Ordinance No. 24-08-03 approving a Special Use Permit 

for a Short-Term Rental in District R-1 Single Family Residential District at 205 Woods Avenue, City of 

Excelsior Springs, Clay County, Missouri on second reading.  Motion was seconded by Councilman St. 

John.  

 

Roll Call of Votes: Ayes: Renne, St. John, McGovern, Spohn 

              

Nays: None, motion carried. 

 

Mayor Spohn read by title the second reading of Ordinance No. 24-08-03. 

 

Councilman St. John made a motion to approve Ordinance No. 24-08-03 approving a Special Use Permit 

for a Short-Term Rental in District R-1 Single Family Residential District at 205 Woods Avenue, City of 

Excelsior Springs, Clay County, Missouri.  Motion was seconded by Councilman McGovern. 

 

Roll Call of Votes: Ayes: Renne, McGovern, St. John, Spohn 

              

Nays: None, motion carried. 

 

Ordinance No. 24-08-03 passed and approved August 5, 2024. 

 

ORDINANCE NO. 24-08-04, CONSIDERATION OF AMENDING SECTION 400.130 R-4 MEDIUM 

DENSITY RESIDENTIAL DISTRICT OF THE MUNICIPAL CODE: 



 

Mayor Spohn read by title Ordinance No. 24-08-04. 

 

Melinda Mehaffy, Director of Economic Development briefed the Council of the Ordinance and 

recommends it be tabled to remand back to the Planning and Zoning Commission for further 

consideration. 

 

Councilman McGovern made a motion to table and remand back to Planning & Zoning Commission 

Ordinance No. 24-08-04 amending Title IV, Chapter 400 Zoning Regulations, of the Municipal Code by 

amending Section 400.130 “R-4” Medium Density Residential District.  Motion was seconded by 

Councilman St. John.  

 

Roll Call of Votes: Ayes: McGovern, St. John, Renne, Spohn 

              

Nays: None, motion carried. 

 

Ordinance No. 24-08-04 was tabled on August 5, 2024 and will be remanded back to the Planning & 

Zoning Commission for further review. 

 

REMARKS – CITY MANAGER AND CITY COUNCIL:  

 

City Manager, Molly McGovern: 

1. We have the July Court Report in your transmittals. 

2. I recently have received questions about whether donations can be made to the City and then receive a 

letter of donor for charitable purposes.  You can make a contribution but you cannot deduct labor and 

make a tax deduction based on labor.   

3. We have received a list of products that might be sold that may contain substances that have not been 

regulated.  The Governor’s order puts it under the responsibility of the Department of Health and 

Senior Services and would compel retail establishments to lose their liquor license under control of 

ATF.  It has a recommended start date of September 1st.  It would be subject to challenge and we will 

follow it with interest.  Our County Health Department would be the most responsible agency to 

protect us for seeing that this is applied in our community.  I will share this back out to SAFE since 

they brought this to our attention to begin with. 

 

Councilman St. John: 

1. I think everyone is aware that a couple of employees of the City were injured in an accident and our 

hearts and prayers go out to them. 

 

Councilman Renne: 

1. We received exciting news this past week from the MU Extension Council that we were one of three 

finalists to host the 2025 conference. It requires a vote so we are asking our community to vote for 

Excelsior Springs.  It is between us, Maryville and Perryville.   

 

Councilman McGovern: 

1. The City Manager and Councilman St. John stole the two items I was going to speak on; the 

Governor’s order on intoxicating hemp products, and we hope for a speedy recovery for the two city 

employees involved in an accident.      

  

Mayor Pro-Tem Spear: 

1. Absent. 

 



Mayor Spohn:  

1. There was a house fire two blocks away.  Pray for that individual that was just moving in.  I hope the 

personnel that responded are okay in this heat. 

2. Tomorrow is election day and I would encourage you to exercise your constitutional authority and the 

privilege and the right to voting. 

3. It has been brought to my attention that we may have a scout here tonight working on the local 

government badge; I invite you and your parents to introduce yourselves.  Thank you for coming! 

 

MOTION TO ADJOURN: 

 

Councilman St. John motioned to adjourn the Regular City Council Meeting of August 5, 2024.  There 

was no discussion. 

 

All in favor; motion carried. 

 

The Regular City Council Meeting of August 5, 2024 adjourned at 6:32 pm. 

         

 

__________________________________ 

MARK D. SPOHN, MAYOR  

ATTEST:                   

 

 

 

_____________________________________ 

SHANNON STROUD, CITY CLERK 

 

 

 

 

 



WORK SESSION OF THE CITY COUNCIL 

CITY OF EXCELSIOR SPRINGS 

EXCELSIOR SPRINGS, MISSOURI 

August 16, 2024 
 

The City Council of the City of Excelsior Springs, Missouri met in a Work Session on Friday,  

August 16, 2024, at 7:30 AM, in the Conference Room of the Hall of Waters Building to discuss the proposed  

City Budget for a general overview of the fiscal year Oct. 1, 2024 to Sept. 30, 2025.   

 

The meeting was called to order by Mayor Mark Spohn.       

 

Roll Call of Members: Present:   Mayor Mark Spohn, Mayor Pro-Tem Stephen Spear, 

Councilman Gary Renne, Councilman Reggie St. John, and 

Councilman John McGovern.          

         

Absent:   None. 

 

 Present Representing the City:      Molly McGovern, City Manager 

          Vonda Floyd, Finance Director 

          Greg Dull, Police Chief 

          Chad Birdsong, Public Works Director  

          Nate Williams, Director of ESPRCC    

                            Joe Maddick, Fire Chief  

          Melinda Mehaffy, Director of Economic Development 

          Shannon Stroud, City Clerk 

          Susan Conyers, Executive Secretary 

          

BUDGET COMMENTS: 

 

Chad Birdsong, Director of Public Works, provided documentation and presented the Budget for 

Transportation Trust, Construction Services, and Cemetery Fund. 

 

Molly McGovern, City Manager, provided documentation and presented the Overview – Question and Answer 

Session on Budget Items listed below: 

 

 Capital Improvements 

 Transportation Trust  

 Construction Services 

 Cemetery Fund 

 Elms Event Fee Fund 

 Tax Increment Financing Funds 

 

Comments:  Questions were asked by City Council Members and answers provided.   

 

With no further business at hand, Mayor Spohn adjourned the Budget Work Session at 8:31 am.   

 

 

 

 

 

 

 



 

                       ________________________________ 

                       MARK D. SPOHN, MAYOR   

 

ATTEST:       

 

 

 

____________________________________________ 

SHANNON STROUD, CITY CLERK 

 

 

 



To: Mayor and City Council
From: Chief Greg Dull, Liquor Control Officer
Date 8/23/2024
RE: Consideration of Liquor License for QuickTrip 

Police
Council Meeting 9/3/2024

Consideration of Liquor License approval for QuickTrip

Chief Greg Dull, Liquor Control Officer

ATTACHMENTS:
Description Type Upload Date
Cover Letter Cover Memo 8/23/2024
Motion Exhibit 8/23/2024
Application for Liquor License Exhibit 8/23/2024
Certificate of No Tax Due Exhibit 8/23/2024
MO State Liquor License Exhibit 8/23/2024
Payment Information Exhibit 8/23/2024



























To: Members of the Land Clearance for Redevelopment Authority
From: Chief Greg Dull, Liquor Control Officer
Date 8/23/2024
RE: Consideration of Liquor License for Warbird Whiskey 

Police
Council Meeting 9/3/2024

Consideration of Liquor License for Warbird Whiskey.

Chief Greg Dull, Liquor Control Officer

ATTACHMENTS:
Description Type Upload Date
Cover Letter Cover Memo 8/23/2024
Motion Presentation 8/23/2024
Application for Liquor License Presentation 8/23/2024
Criminal History Reports Presentation 8/23/2024
Certificate of No Tax Due Presentation 8/23/2024
MO State Temporary Liquor License Presentation 8/23/2024
Temporary Certificate of Occupancy Presentation 8/23/2024

























































To: Mayor and City Council
From: Molly McGovern, City Manager
Date 8/27/2024
RE: Consideration of Annual Board Appointments - Resolution No. 1522 

City Council Meetings
Council Meeting 9/3/2024

 
RE:      Annual Board Appointments
 
Regarding the appointment of Board and Commission members, Mayor Spohn plans to make the
following appointments by Resolution at the Regular City Council Meeting on Tuesday, September
3, 2024 at six o’clock in the Council Chambers.  Appointments are subject to Council approval:
 
            NAME:       Alisha Bultemeier
            BOARD:     1645 Kearney Rd. Community Improvement District
            HISTORY:  Member re-appointed until 6/16/28
 
            NAME:       Jeff Blobaum
            BOARD:     1645 Kearney Rd. Community Improvement District
            HISTORY:  Member re-appointed until 6/16/28
 
            NAME:        Lyndsey Baxter
            BOARD:      Capital Improvements/Transportation Trust Authority
            HISTORY:   Member re-appointed until 9/30/27
           
     NAME:         Stephen Stubbs
            BOARD:       Capital Improvements/Transportation Trust Authority
            HISTORY:    Member re-appointed until 9/30/27
 
            NAME:         Bill Griffey, III
             BOARD:      Enhanced Enterprise Zoning Commission
            HISTORY:   Member re-appointed until 9/30/29    
 
            NAME:         Bill Griffey, III
             BOARD:      Excelsior Springs Redevelopment Corporation
            HISTORY:   Member re-appointed until 9/30/27    
 
       NAME:         Mike Edwards
             BOARD:      Excelsior Springs Redevelopment Corporation
            HISTORY:   Member re-appointed until 9/30/27    
 
     NAME:         Darryl Couts



            BOARD:      Historic Preservation Commission
            HISTORY:   Member re-appointed until 9/30/27
 
     NAME:         Rick DeFlon
            BOARD:      Historic Preservation Commission
            HISTORY:   Member re-appointed until 9/30/27
 
     NAME:         Christy Marker
            BOARD:      Community Center Board
            HISTORY:   Member re-appointed until 9/30/29
 
     NAME:         Greg Broadbent
            BOARD:      Community Center Board
            HISTORY:   Member re-appointed until 9/30/28
 
            NAME:          Nate Williams
            BOARD:       Community Center Board
            HISTORY:    Member re-appointed until 9/30/28
 
            NAME:            Julia Goldstein
            BOARD:          Planning & Zoning Commission
            HISTORY:       Member re-appointed until 9/30/28
 
            NAME:              Brad Eales
            BOARD:          Public Safety Sales Tax Oversight Committee
            HISTORY:       Member re-appointed until 9/30/27
 
     NAME:              Jesse Hall
            BOARD:          Public Safety Sales Tax Oversight Committee
            HISTORY:       Member re-appointed until 9/30/27
 
A motion and vote is necessary to approve the re-appointments.
 
Respectfully submitted,
 

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 8/29/2024



 

RESOLUTION NO. _________ 

A RESOLUTION APPROVING THE ANNUAL LIST OF BOARDS AND 

COMMISSIONS REPRESENTATIVES FOR REAPPOINTMENT. 

 

WHEREAS, on September 3, 2024, the City Council of the City of Excelsior Springs, Missouri 

(the “City”) re-appoints Board and Commission Representatives Alisha Bultemeier and Jeff 

Blobaum to the 1645 Kearney Road Community Improvement District Board of  Directors, Nick 

Houk to the Board of Zoning Adjustment, Lyndsey Baxter and Stephen Stubbs to the Capital 

Improvements/Transportation Trust Authority, Bill Griffey III to the Enhanced Enterprise Zoning 

Commission, Bill Griffey and Mike Edwards to the Excelsior Springs Redevelopment 

Corporation, Darryl Couts and Rick DeFlon to the Historic Preservation Commission, Greg 

Broadbent, Christy Marker, and Nate Williams to the Community Center Board, Julia Goldstein 

to the Planning & Zoning Commission, and Brad Eales and Jesse Hall to the Public Safety Sales 

Tax Oversight Committee.   
 

BE IT RESOLVED, that after September 30, 2024, the City Council of the City of Excelsior 

Springs, Missouri (the “City”) re-appoints Board and Commission Representatives Alisha 

Bultemeier and Jeff Blobaum to the 1645 Kearney Road Community Improvement District Board 

of  Directors, Nick to the Board of Zoning Adjustment, Lyndsey Baxter and Stephen Stubbs to the 

Capital Improvements/Transportation Trust Authority, Bill Griffey III to the Enhanced Enterprise 

Zoning Commission, Bill Griffey and Mike Edwards to the Excelsior Springs Redevelopment 

Corporation, Darryl Couts and Rick DeFlon to the Historic Preservation Commission, Greg 

Broadbent, Christy Marker, and Nate Williams to the Community Center Board, Julia Goldstein 

to the Planning & Zoning Commission, and Brad Eales and Jesse Hall to the Public Safety Sales 

Tax Oversight Committee.   

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2024. 

 

      APPROVED: 

 

     ____________________________________ 

     Mark D. Spohn, Mayor 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 8/29/2024
RE: Consideration of Board Appointment of Third Alternate to BZA - Resolution No. 1523 

City Council Meetings
Council Meeting 9/3/2024

Consider appointing Jody Pasalich to BZA as 3rd alternate.  Jody would be filling an unexpired
term for Cindy Spellman, who moved up to replace John McGovern on the Board.  The board has
alternates because quorums can be difficult.

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 8/29/2024



 

RESOLUTION NO. _________ 

 

 

 
 

 

 

 

 

 

 

       

 

      

      

 

 

 

 

 

       

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

WHEREAS,  on  September 3, 2024,  the City Council of the City of Excelsior Springs,

Missouri (the “City”)  appoints Board and Commission Representative  Jody Pasalich  as 

Third Alternate  to the  Board of Zoning Adjustments.

BE  IT RESOLVED, that  after  September 3, 2024, the Mayor and members of the 

Excelsior Springs City Council will observe the  appointment of  Jody Pasalich  as Third 

Alternate to the  Board  of Zoning Adjustments.

THIS RESOLUTION PASSED AND APPROVED THIS  ____ DAY OF ____________,

2024.

APPROVED:

____________________________________

  Mark D. Spohn, Mayor

ATTEST:

_____________________________

Shannon Stroud, City Clerk

REVIEWED BY:



To: Mayor and City Council
From:
Date

RE: Consideration of Land Deed for Portion of Lot Next to 414 South Thompson -
Resolution No. 1524 

Community Development
Council Meeting 9/3/2024

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 8/27/2024



RESOLUTION NO. ________________ 

 

A RESOLUTION APPROVING A QUIT CLAIM DEED TO MARK AND BRENDA 

KILGORE 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 

 

Section 1.  The Quit Claim Deed between the City of Excelsior Springs, Missouri, and  Mark 

and Brenda Kilgore, a copy of which is attached hereto in its substantial form, is approved, and 

the Mayor is authorized to sign the deed on behalf of the City. 

Section 2.  The officers, agents and employees of the City are hereby authorized to execute all 

documents and take such steps as they deem necessary and advisable to carry out and perform the 

purpose of this Resolution. 

Section 3.  This Resolution shall be in full force and effect from and after the date of its 

passage. 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2024. 

 

 

 

       __________________________ 

Mark D. Spohn, Mayor 

 

 

ATTEST: 

 

 

 

_____________________________ 

Shannon Stroud, City Clerk     REVIEWED BY: 

 

 

____________________________ 

Molly McGovern, City Manager 

 

 

 

 

 



To: Mayor and City Council
From: Laura Mize, Neighborhood Specialist
Date 8/22/2024
RE: Public Hearing - 353 Tax Abatement for 111 North Main Street 

City Council Meetings
Council Meeting 9/3/2024

Laura Mize, Neighborhood Specialist

ATTACHMENTS:
Description Type Upload Date
Staff Report Cover Memo 8/29/2024
Tax Impact Analysis Summary Backup Material 8/29/2024



Community Development Department 

Excelsior Springs Redevelopment Corporation 
Phone: 816-630-0756; Fax: 816-630-9572 

 
September 3, 2024 

 

To:  Mayor and Councilmembers 

 Excelsior Springs City Council 

 

Re:  An application by Jeff and Lisa Watkins of Divine & Main LLC for a Chapter 353 Tax 

Abatement for improvements being made to 111 North Main Street. 

 

Historic District: Hall of Waters District  

 

Background:  This commercial building is located at the southeast corner of North Main and Excelsior 

Streets and was constructed sometime between 1909 and 1911. In 1917 through the 1920’s it housed 

R.W. Pack & Co. Furniture Store.  It is a contributing building in the Hall of Waters District.  The 

applicant proposes to create two commercial spaces on the ground level and five residential spaces on the 

second level.    

 

The scope of work includes:   

1. Electrical upgrades 

2. Roof repair 

3. Plumbing 

4. Tuckpointing 

5. New windows and doors 

6. HVAC 

7. Painting and wood rot repair 

8. Sidewalk replacement 

 

The project has been considered by the Historic Preservation Commission and approved on 3/13/2024 

and 6/12/2024, and 8/14/2024.  

 

Staff Review:  Per the Commercial Guidelines for 353 Projects this project qualifies for Level C, which 

provides for 100% abatement for 10 years, then 50% abatement for 5 years, or abatement of the costs of 

improvements, whichever occurs first.  Projected expenditures total $361,003.42.  Remediation of all 

blight must be accomplished before final application for abatement is approved.   

 

 

Respectfully Submitted, 

Laura Mize 

Neighborhood Specialist 

 

 

 

 





To: Mayor and City Council
From: Laura Mize, Neighborhood Specialist
Date 8/29/2024
RE: Consideration of 353 Tax Abatement for 111 N. Main - Ordinance No. 24-09-01 

City Council Meetings
Council Meeting 9/3/2024

Laura Mize, Neighborhood Specialist

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 8/29/2024



ORDINANCE NO. ________________ 

 

AN ORDINANCE APPROVING THE 111 NORTH MAIN STREET PROJECT AMENDMENT 

TO THE AMENDED DEVELOPMENT PLAN SUBMITTED BY THE EXCELSIOR SPRINGS 

REDEVELOPMENT CORPORATION; AUTHORIZING CERTAIN TAX ABATEMENTS 

FOR THE PROJECT AREA; AND APPROVING A REDEVELOPMENT AGREEMENT.  

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 

 

Section 1.  Findings. The City Council finds and determines that: an Application for 

Commercial Chapter 353 Tax Abatement (“Application”) was submitted for property located at 

111 North Main Street. The Application is on file with the Economic Development Department 

and is incorporated herein by this reference as if fully set forth in full. The Application constitutes 

the 111 North Main Street Redevelopment Project (“Redevelopment Project”).  The 

Redevelopment Project complies with all of the requirements of the Ch. 353 Program as 

established by the City Council of Excelsior Springs.  Ordinance No. 21-07-01 is incorporated 

herein by this reference as is fully set forth in full and remains unmodified except as amended 

herein.  

Section 2. Amendment Approved. The Amendment to ESRC’s Amended Redevelopment 

Plan for the 111 North Main Street Redevelopment Project, attached hereto as Exhibit A and 

incorporated herein by reference, is approved.  

Section 3.  Development Agreement Approved. The Mayor is hereby authorized to execute, 

on behalf of the City, the Development Agreement between the City and the Developer, and the 

City Clerk is hereby authorized to attest to the Development Agreement and to affix the seal of the 

City thereto. The Development Agreement shall be in the substantially the form attached hereto as 

Exhibit B, which is hereby approved by the City Council. 

Section 4. Tax Abatement Granted. ESRC, or its successors and assigns, all in accordance 

with Chapter 353, RSMo, as amended, is hereby granted tax abatement as more particularly 

described in the Amendment to ESRC’s Amended Redevelopment Plan for the 111 North Main 

Street Redevelopment Project. 

Section 5.  Further Authority. The officers, agents and employees of the City are hereby 

authorized to execute all documents and take such steps as they deem necessary and advisable in 

order to carry out and perform the purpose of this Ordinance. 

Section 6.  Effective Date. This Ordinance shall be in full force and effect from and after the 

date of its passage. 

 

 

 



INTRODUCED IN WRITING, read by title two times, passed and approved this _____ day of 

______, ______. 

 

 

 

      __________________________ 

Mark D. Spohn, Mayor 

 

 

ATTEST: 

 

 

 

_____________________________ 

Shannon Stroud, City Clerk     

 

REVIEWED BY: 

 

 

____________________________ 

Molly McGovern, City Manager 

 

 

 

 

  



EXHIBIT A 

 

 

Amendment to ESRC’s Amended Redevelopment Plan for the 111 North Main Street 

Redevelopment Project 

 

 

  



AMENDMENT TO ESRC’S AMENDED REDEVELOPMENT PLAN 

 

111 NORTH MAIN STREET REDEVELOPMENT PROJECT  

 

The Section of the Amended Development Plan entitled “Redevelopment Projects” is revised 

to add the following Redevelopment Project: 

The Redevelopment Area will have within it many redevelopment projects, the number, 

location and construction details of which cannot be predicted at this time. The redevelopment 

projects are within a larger area that has been determined by the City Council to be blighted and 

the clearance, replanning, rehabilitation or reconstruction of certain portions of the Redevelopment 

Area to be necessary to effectuate the purposes of the Urban Redevelopment Corporations Law. 

The following project is approved: 

111 North Main Street.  Applicant/Owner: Divine and Main, LLC. This project consists 

of roof repair, electrical upgrades, plumbing, tuckpointing, new windows and doors, HVAC, 

painting, wood rot repair and sidewalk replacement at a cost of approximately $361,003.42. The 

project’s tax impact analysis, on file with the Economic Development Department, is incorporated 

herein as if fully set forth in full.  

 

The Section of the Amended Development Plan entitled “Partial Real Property Tax 

Abatement” is revised to add the following: 

 The 111 North Main Street Redevelopment Project qualifies for Level C incentive and will 

be granted up to fifteen (15) years of tax abatement or for the cost of the improvements, whichever 

occurs first.  Notwithstanding any ordinance or other provision to the contrary, the development 

rights including the tax abatements for this project shall expire in the event of the failure of ESRC 

to acquire ownership of the property for the project within two (2) years of the date of approval of 

this project. 

#  #  # 

 

  



EXHIBIT B 

 

Development Agreement 

 



353 DEVELOPMENT AGREEMENT 

111 NORTH MAIN STREET REDEVELOPMENT PROJECT 

THIS 353 REDEVELOPMENT AGREEMENT, entered into this 3rd day of 

September, 2024 (“Agreement”) by and among the CITY OF EXCELSIOR SPRINGS, 

MISSOURI (“City”), EXCELSIOR SPRINGS REDEVELOPMENT CORPORATION 

(“Redevelopment Corporation”), and Divine & Main, LLC, Jeff and Lisa Watkins, 30893 W 

152nd St, Excelsior Springs, MO,  (“Owner” or “Redevelopment Project Owner”) is for the 

implementation of the Downtown 353 Amended Development Plan dated July 19, 2021, 

submitted by the Redevelopment Corporation for implementation of the 111 North Main Street  

Redevelopment Project (“Redevelopment Project”) as legally described in Exhibit “A”, attached 

and incorporated by this reference. The Project Description is attached to this Agreement as 

Exhibit “B” and incorporated by this reference. 

RECITALS  

A. The City Council has enacted into law Ordinance No. 21-07-01 (“Ordinance”), approving the 

Amended Development Plan (“Development Plan”) of the Excelsior Springs Redevelopment 

Corporation for the implementation of the Downtown 353 Redevelopment Project, Excelsior 

Springs, Missouri, and has determined that the rehabilitation improvements and 

redevelopment provided for in the Development Plan and this Agreement are necessary for 

the pubic convenience and necessity and that the approval of the Development Plan and the 

activities related thereto are necessary for the preservation of the public peace, health, safety, 

morals, and welfare. 

 

B. Redevelopment Corporation is an urban redevelopment corporation formed under Chapter 

353 of the Revised Statutes of Missouri, as amended up to and including the date of the 

passage and approval of the Ordinance (“Chapter 353”), and is now in good standing in the 

State of Missouri. 

 

The City, the Redevelopment Corporation and the Redevelopment Project Owner, for good 

and valuable consideration and the mutual covenants contained in this Agreement, agree as 

follows: 

 



1. Items incorporated into this Agreement. The provisions of Chapter 353, the provisions of the 

Ordinance, and the Development Plan are incorporated into this Agreement in their entirety.  

2. Redevelopment Area: Project. The real property subject in the Development Plan and the 

Redevelopment Project is more specifically described in Exhibit “A” attached to and 

incorporated by this reference into this Agreement (“Redevelopment Project Area”). The 

term “Project” refers to the 111 South Main Street Redevelopment Project which is more 

specifically described in Exhibit “B” attached to this Agreement. 

3. Developer and Owner Control. Except as specifically provided in the Development Plan or 

this Agreement, Redevelopment Corporation and Redevelopment Project Owner will have 

complete and exclusive control over the implementation of the Redevelopment Project and 

the management and operation of the Redevelopment Project. 

4. Redevelopment Project Phases. The Redevelopment Project will be implemented in one 

Phase.  

5. Delays/Extensions. Redevelopment Project Owner will implement the Redevelopment 

Project with due diligence in performing each and every act required of it under the 

Development Plan and this Agreement. The times within which development activities are to 

begin or be completed will automatically by extended appropriately as a result of 

occurrences, events, actions or inactions not within the reasonable control of Redevelopment 

Project Owner or not caused or contributed to by Owner, including, without limitation, 

construction delays, strikes, lockouts, labor disputes, riots, fire, or other casualties, tornadoes, 

acts of God, acts of public enemy, governmental restrictions, unanticipated or unusual site 

conditions, priority regarding acquisitions of or use of materials, litigation challenging the 

rights of Owner, the Redevelopment Corporation or the City, delays by the City, by County, 

State or Federal governments, or failure to obtain required permits or approvals of City 

boards, documents and commissions within the project time frame. 

6. Notice of Delay. Owner must provide timely written notice to the Redevelopment 

Corporation and the City of any delay before the end of the period, or extension thereof, in 

which the action was to have been taken or completed. The notice must explain in detail the 

reason for the delay and the estimated date by which the action will be performed or started. 

7. Extensions of Time. In addition to any extension under Section 5 of this Agreement, and 

upon written request from Owner, the Redevelopment Corporation and the City may grant 

extensions to time periods in which certain performances are to be undertaken by Owner. 

8. Performance for Benefit of Redevelopment Corporation/City. If Owner fails to meet any time 

limits, as extended, for starting or completing any activity, or performing other obligations, 



the Redevelopment Corporation and the City may take the actions set out in Section 9 below. 

No third parties will have any rights or claims with respect to the failure.  

9. Breach and Compliance. Owner’s failure to substantially comply, in whole or in part, with 

this Agreement or the Development Plan, is a breach of Owner’s obligations under the 

Development Plan and this Agreement. If the Owner breaches this Agreement or the 

Development Plan, the Redevelopment Corporation and the City may deliver written notice 

of the breach to Owner.  Owner has 60 days after the notice has been given to cure the breach 

(unless the 60-day cure period is extended by the Redevelopment Corporation and the City in 

writing). If the breach cannot reasonably be cured within the 60-day cure period and if Owner 

does not begin and continue to diligently pursue the cure of the breach, then the 

Redevelopment Corporation and the City, acting through the Mayor, in her/his discretion, 

may request that the City Council terminate this Agreement and all of Owner’s rights under 

this Agreement and the Development Plan, in whole or in part. 

 

The Redevelopment Corporation and the City will give Owner written notice of the request to 

terminate. At least 15 days after notice of the request is given to Owner, the Redevelopment 

Corporation and the City Council will hold a hearing on the request. The City Council may, 

at its option, but only if it finds that there was a breach and that Owner failed to cure it within 

the 60-day cure period, or to timely begin and diligently pursue a cure of the breach, 

terminate this Agreement and all of Owner’s rights under this Agreement and the 

Development Plan, in whole or in part. 

10. Building Maintenance.  Owner must maintain any building or other structures and public 

areas in the Redevelopment Project Area in good repair in accordance with the City’s 

building code and ordinances.  Owner must secure the buildings or other structures until 

rehabilitation or reconstruction under the Development Plan begins and during the 

rehabilitation or reconstruction. 

11. Owner Compliance.  Owner must obtain all permits and approval required by law.  Owner is 

subject to all lawful inspections and must perform any necessary acts required under the 

City’s ordinances, including the Ordinance. The City will not unreasonably withhold any 

necessary approvals or permits. Owner shall timely pay all applicable real estate taxes 

attributable to the Redevelopment Project. Owner shall timely pay, and ensure that any tenant 

of the Property shall timely pay, any personal property or business personal property taxes 

attributable to the location of the Redevelopment Project. Owner shall comply with all 

applicable laws, ordinances, codes, rules and regulations, including but not limited to, laws 



regarding property maintenance and not maintaining a public nuisance, as it relates to the 

Redevelopment Property. 

12. City Access to Development Project. During the term of this Agreement, Owner will 

cooperate with and permit access to the Redevelopment Project Area for inspection purposes 

to determine compliance with Excelsior Springs’ ordinances and this Agreement by the 

City’s agents, representatives, or other officials of the City during business hours and upon 

reasonable notice. 

13. Redevelopment Corporation and City Actions. The Redevelopment Corporation and the City 

will cooperate with Owner in carrying out the Development Plan and this Agreement. The 

Redevelopment Corporation and the City will use due diligence in performing all acts 

required of it under the Development Plan and Agreement. 

14. Tax Abatement.  

a. Ten Years. The Redevelopment Area is comprised of a single County tax parcel (ID# 

12311002100300) which contains one addressed improvement 111 North Main 

Street, Excelsior Springs, Missouri. Accordingly, the Redevelopment Project Area as 

legally described in Exhibit “A” shall not be subject to assessment or payment of 

general ad valorem taxes imposed by the City, the State or any political subdivision 

thereof, for a period of ten (10) years after the date that the Redevelopment 

Corporation becomes the owner of the Redevelopment Project Area except to such 

extent and in such amount as may be imposed upon the Redevelopment Project Area 

during such period measured solely by the amount of the assessed valuation of the 

land, exclusive of improvement, as was determined by the Assessor of Clay County, 

Missouri (“Assessor”), for real property taxes due and payable thereon during the 

calendar year preceding the calendar year during which Redevelopment Corporation 

acquired title to the Redevelopment Project Area. The amount of such tax 

assessments shall not be increased during said ten (10) years period so long as the 

Redevelopment Project Area is used in accordance with the Development Plan. 

b. Subsequent Five Years. After the ten (10) year period above-described, and for the 

next ensuing period of five (5) years, ad valorem taxes upon the real property in the 

Redevelopment Project Area shall be measured by the assessed valuation thereof as 

determined by the Assessor upon the basis of not to exceed fifty percent (50%) of the 

true value of such real property including any improvement thereon. Such valuation 

shall not be increased above fifty percent (50%) of the true value of such real 

property from year to year during said period of five (5) years, so long as the real 



property in the Redevelopment Project is used in accordance with the Development 

Plan. 

c. Unilateral Termination of Tax Abatement. The tax abatement rights described herein 

in subsections (a) and (b) of this Section 14 shall be unilaterally terminated by the 

City prior to the expiration of the ten-year tax abatement period described above if 

the cumulative value of the tax abatement equals or exceeds the Eligible Project 

Costs in the amount of $361,003.42. The City shall provide written notification to the 

Owner and the Redevelopment Corporation at such time as the City has determined 

that the tax abatement has equaled or exceeded the amount of this amount prior to 

terminating the tax abatement with the County Assessor. 

d. Full Assessment-Election to Opt Out After Completion. After the fifteen-year period 

provided in Section 14(a) and (b) above, the Redevelopment Project Area shall be 

subject to assessments by the Assessor and payment of all ad valorem taxes, 

including, but not limited to City, State and County taxes, based on the full true value 

of the Redevelopment Project Area and the standard assessment ration then in use for 

similar real property by the Assessor. Furthermore, after the fifteen (15) year period 

provided in Section 14(a) and (b) above, the Redevelopment Project Area shall be 

owned and operated by the Owner free from the conditions, restrictions, and 

provisions of Chapter 353, the Ordinance, the Development Plan, and this 

Agreement. 

 

At any time after the completion of the Development, the Owner may elect to pay a 

sum equivalent to the amount of the general ad valorem taxes, not including interest 

and penalties which would have been levied on the full value of the Redevelopment 

Project Area from the date of the completion of the Development, and from the date 

of such election the Redevelopment Project Area shall be owned and operated by 

Owner free from the conditions, restriction, and provisions of Chapter 353, the 

Ordinance, the Development Plan, and this Agreement.  

e. Sale or Disposition of Redevelopment Area. The Owner may sell or otherwise 

dispose of any or all part of the Redevelopment Project Area. If there is a sale or 

other disposition of the property, whether by foreclosure of any mortgage or other 

lien, through bankruptcy proceedings, by order of any court or competent 

jurisdiction, by voluntary transfer or otherwise the tax relief provided in Section 14 

of this Agreement and under the provisions of Chapter 353 shall inure, with respect 



to the real property so sold or otherwise disposed of, to any purchaser or transferee of 

the Redevelopment Project Area so long as such purchaser or transferee shall 

continue to use, operate and maintain the Redevelopment Project Area in accordance 

with Chapter 353, the Development Plan, this Agreement and the Ordinance, 

including the earnings limitations contained in Section 16 of this Agreement.  

f. Breach or Withdrawal. If (i) The City terminates this Agreement under Section 9 

above, or (ii) any portion of this Redevelopment Project Area receiving tax 

abatement is not used, operated, and maintained in accordance with Chapter 353, the 

Development Plan, this Agreement and the Ordinance, that portion of the 

Redevelopment Project Area will be assessed for ad valorem taxes at the then full 

true value of the real property and may be owned and operated free from any of the 

conditions, restrictions, or provisions of Chapter 353, the Development Plan, this 

Agreement and the Ordinance. 

15. Transfer of Redevelopment Project Area to Redevelopment Corporation. Upon the issuance 

of a Certificate of Completion by the City as provided in Section 17 herein, the Owner shall 

execute a Quit Claim Deed to the Redevelopment Corporation transferring the 

Redevelopment Project Area to the Redevelopment Corporation to initiate the tax abatement 

provided in Section 14 hereof. Subsequently, the Redevelopment Corporation shall execute a 

Quit Claim Deed transferring the Redevelopment Project Area back to the Owner. Both deeds 

shall be recorded together with the deed from the Owner recorded first and the deed from the 

Redevelopment Corporation recorded second. 

16. Earnings Limitations on Development. Redevelopment Corporation’s net earnings from 

development area limited as provided in Section 353.030. Redevelopment Corporation will 

comply in all respects with net earnings from time to time provided by and allowed by 

applicable law may be held by Redevelopment Corporation as a reserve for maintenance of 

the allowable rate of return in the future and may be used by Redevelopment Corporation to 

offset any deficiency in the rate of return when may have occurred in prior years; or may be 

used to accelerate any and all amortization payments; or may be used of the enlargement of 

the Development; or may be used for the reduction of any rentals within the Development.  

17. Certificate of Completion. Owner will request, in writing, after completion of the 

Redevelopment Project, that the City issue a Certificate of Completion for the 

Redevelopment Project. Upon receipt of such request by the City, and after the City Manager 

conducts her/his investigations and makes her/his recommendations, the City Council will 

consider the matter and, if Owner have substantially completed the Redevelopment Project in 



accordance with the Development Plan and this Agreement, the City will issue a Certificate 

of Completion for the Redevelopment Project. If the City Council determines that any part of 

the Redevelopment Project has not been substantially completed in accordance with the 

Development Plan and this Agreement, the City will provide written notice to Owner stating 

the reasons for the findings that there has not been substantial compliance with the 

Development Plan and this Agreement. The City’s failure to notify Owner within 45 days 

after receipt of the written request is deemed a Certificate of Completion.  Owner has 180 

days after the City gives notice to Owner within which to correct any failure to substantially 

complete the Redevelopment Project in accordance with the Development Plan and this 

Agreement.  

18. Modifications. The terms, conditions and provisions of this Agreement cannot be modified 

except by mutual agreement in writing between the City, Redevelopment Corporation and 

Owner.  

19. Invalidation or Cancellation of Agreement by Developer. If Owner is prohibited from 

performing its covenants and obligations under this Agreement or the Development Plan by 

the order of any governmental agency or other authority or a court of competent jurisdiction, 

or if Chapter 353, this Agreement, the Development Plan, or the Ordinance, is declared 

invalid in whole or in part, or is amended in whole or in part, then and in such event, Owner 

may cancel or terminate this Agreement by giving written notice of its intention to do so to 

the City within the 60 days after the event giving rise to the right to terminate.  

20. Notice. Whenever notice or other communications is called for to be given or is otherwise 

given pursuant to this Agreement, it must be in writing and personally delivered or sent by 

United States certified mail, return receipt requested, addressed as follows: 

If to the City:   

 

City Manager 

   City of Excelsior Springs, Missouri 

   201 E. Broadway 

   Excelsior Springs, MO 64024 

 

If to the Redevelopment Corporation: 

 

   Excelsior Springs Redevelopment Corporation 

   c/o City Manager 



   201 E. Broadway 

   Excelsior Springs, MO 64024 

 

If to Owner: 

 

   Divine & Main, LLC 

   30893 W 152nd St 

   Excelsior Springs, MO 64024 

 

Notices sent by mail are deemed given three business days after their deposit in the U.S. 

Mail, or when delivered to (or refused by) the party to receive the notice. A change or 

addition of designated officers or addresses may be affected by providing written notice of 

the change or addition to the other party. Nothing in this Agreement precludes the parties 

from communicating via facsimile, telephone, electronic mail or other forms of electronic 

communication for the conduct of day-to-day business operations.  

21. Severability. The invalidity or unenforceability of any provision of this Agreement will not 

affect the other provisions of this Agreement. This Agreement will be construed as if the 

invalid or unenforceable provision were omitted or, if applicable, modified as any court of 

competent jurisdiction deems reasonable, necessary or equitable. If the court finds that the 

valid provisions are so essentially and inseparably connected with and so dependent upon the 

invalid provision that it cannot be presumed that the parties would have agreed to the valid 

provisions of this Agreement; or unless the Court finds the valid provisions, standing along, 

are incomplete and incapable of being executed in accordance with the parties’ intent, then 

this Agreement will be void. If any part of this Agreement regarding the rights or duties 

hereunder of Owner is found invalid, Owner will, at its election, have the right to be released 

from this Agreement. 

22. Choice of Law. The validity, construction and enforceability of this Agreement will be 

construed in accordance with and governed by the laws of the State of Missouri without 

regard to its conflicts of law provisions. 

23. Binding Effect. This Agreement, and all of its terms and covenants, are binding upon and 

inure to the benefit of, the successors, affiliates and permitted assigns of Owner, the 

Redevelopment Corporation and the City. 

24. Priority. If there is any inconsistency between the provisions of Chapter 353, the Ordinance, 

the Development Plan and this Agreement, the order of priority is (i) Chapter 353, the 



Ordinance, the Development Plan and this Agreement, the order of priority is: (i) Chapter 

353, (ii) the Ordinance, (iii) the Development Plan and  (iv)this Agreement. 

 

In Witness Whereof, the parties have caused this Agreement to be duly executed on the date 

first above written. 

 

City of Excelsior Springs, Missouri 

 

      By:_____________________________________ 

           Mark D. Spohn, Mayor 

 

Attest: 

 

_____________________________________ 

Shannon Stroud, City Clerk 

 

 

Excelsior Springs Redevelopment Corporation 

 

By:_____________________________________ 

           Bill Griffey III, President 

 

 

Owner: 

________________________________: 

 

By:_____________________________________ 

      Name: __________________________________ 

      Title: ____________________________________ 

 

 

 



 

 

EXHIBIT A 

LEGAL DESCRIPTION 

All of Lots 4 and 5, Block 6, in the ORINGINAL TOWN, now City of Excelsior Springs, Clay 

County, Missouri, according to the recorded plat thereof.   



 

EXHIBIT B 

SCOPE OF WORK 

1. Electrical 

2. Roof 

3. Plumbing 

4. Tuck pointing 

5. Windows and doors 

6. HVAC  

7. Painting and wood rot repair 

8. Sidewalk replacement 

 



To: Mayor and City Council
From: Laura Mize, Neighborhood Specialist
Date 8/22/2024
RE: Public Hearing - 353 Tax Abatement for 115 E Broadway 

City Council Meetings
Council Meeting 9/3/2024

Laura Mize, Neighborhood Specialist

ATTACHMENTS:
Description Type Upload Date
Staff Report Cover Memo 8/29/2024
Tax Impact Analysis Summary Backup Material 8/29/2024



Community Development Department 

Excelsior Springs Redevelopment Corporation 
Phone: 816-630-0756; Fax: 816-630-9572 

 

 
September 3, 2024 

 

To:  Mayor and Councilmembers 

 Excelsior Springs City Council 

 

Re:  An application by Jody and Linda Pasalich of Other Trails Coffee and Goods for a Chapter 353 

Tax Abatement for improvements being made to 115 E. Broadway Street. 

 

Historic District: Hall of Waters District  

 

Background:  This two-part commercial block building is a later, simpler version of typical, small-town 

Victorian commercial structures. It retains its original storefront configuration.  The building houses 

Other Trails Coffee and Goods on the ground level and a short-term rental on the upper level.  The 

applicant is proposing improvements to the entryway.  The applicant has already made improvements to 

the HVAC system, made various interior improvements, refinished the basement to be part of the 

commercial space, and made courtyard improvements in the back of the property. 

 

The project has been considered by the Historic Preservation Commission on July 10, 2024 and Excelsior 

Springs Redevelopment Corporation on August 15, 2024, and found that it met criteria for a tax 

abatement. 

 

Staff Review:  Per the Commercial Guidelines for 353 Projects this project qualifies for Level A-2 

“Minimum”, which provides for 100% abatement for 10 years, or abatement of the costs of 

improvements, whichever occurs first.  Projected expenditures total $27,095.48.  Remediation of all blight 

must be accomplished before final application for abatement is approved.   

 

 

Respectfully Submitted, 

Laura Mize 

Neighborhood Specialist 

 

 

 

 

 

 

 

 





To: Mayor and City Council
From: Laura Mize, Neighborhood Specialist
Date 8/29/2024
RE: Consideration of 353 Tax Abatement for 115 E Broadway - Ordinance No. 24-09-02 

City Council Meetings
Council Meeting 9/3/2024

Laura Mize, Neighborhood Specialist

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 8/29/2024



ORDINANCE NO. ________________ 

 

AN ORDINANCE APPROVING THE 115 EAST BROADWAY STREET PROJECT 

AMENDMENT TO THE AMENDED DEVELOPMENT PLAN SUBMITTED BY THE 

EXCELSIOR SPRINGS REDEVELOPMENT CORPORATION; AUTHORIZING CERTAIN 

TAX ABATEMENTS FOR THE PROJECT AREA; AND APPROVING A REDEVELOPMENT 

AGREEMENT.  

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 

 

Section 1.  Findings. The City Council finds and determines that: an Application for 

Commercial Chapter 353 Tax Abatement (“Application”) was submitted for property located at 

115 East Broadway Street. The Application is on file with the Economic Development Department 

and is incorporated herein by this reference as if fully set forth in full. The Application constitutes 

the 115 East Broadway Street Redevelopment Project (“Redevelopment Project”).  The 

Redevelopment Project complies with all of the requirements of the Ch. 353 Program as 

established by the City Council of Excelsior Springs.  Ordinance No. 21-07-01 is incorporated 

herein by this reference as is fully set forth in full and remains unmodified except as amended 

herein.  

Section 2. Amendment Approved. The Amendment to ESRC’s Amended Redevelopment 

Plan for the 115 East Broadway Street Redevelopment Project, attached hereto as Exhibit A and 

incorporated herein by reference, is approved.  

Section 3.  Development Agreement Approved. The Mayor is hereby authorized to execute, 

on behalf of the City, the Development Agreement between the City and the Developer, and the 

City Clerk is hereby authorized to attest to the Development Agreement and to affix the seal of the 

City thereto. The Development Agreement shall be in the substantially the form attached hereto as 

Exhibit B, which is hereby approved by the City Council. 

Section 4. Tax Abatement Granted. ESRC, or its successors and assigns, all in accordance 

with Chapter 353, RSMo, as amended, is hereby granted tax abatement as more particularly 

described in the Amendment to ESRC’s Amended Redevelopment Plan for the 115 East Broadway 

Street Redevelopment Project. 

Section 5.  Further Authority. The officers, agents and employees of the City are hereby 

authorized to execute all documents and take such steps as they deem necessary and advisable in 

order to carry out and perform the purpose of this Ordinance. 

Section 6.  Effective Date. This Ordinance shall be in full force and effect from and after the 

date of its passage. 

 



INTRODUCED IN WRITING, read by title two times, passed and approved this _____ day of 

______, ______. 

 

 

 

      __________________________ 

Mark D. Spohn, Mayor 

 

 

ATTEST: 

 

 

 

_____________________________ 

Shannon Stroud, City Clerk     

 

REVIEWED BY: 

 

 

____________________________ 

Molly McGovern, City Manager 

 

 

 

 

  



EXHIBIT A 

 

 

Amendment to ESRC’s Amended Redevelopment Plan for the 115 East Broadway Street 

Redevelopment Project 

 

 

  



AMENDMENT TO ESRC’S AMENDED REDEVELOPMENT PLAN 

 

115 EAST BROADWAY STREET REDEVELOPMENT PROJECT  

 

The Section of the Amended Development Plan entitled “Redevelopment Projects” is revised 

to add the following Redevelopment Project: 

The Redevelopment Area will have within it many redevelopment projects, the number, 

location and construction details of which cannot be predicted at this time. The redevelopment 

projects are within a larger area that has been determined by the City Council to be blighted and 

the clearance, replanning, rehabilitation or reconstruction of certain portions of the Redevelopment 

Area to be necessary to effectuate the purposes of the Urban Redevelopment Corporations Law. 

The following project is approved: 

115 East Broadway Street.  Applicant/Owner: Jody and Linda Pasalich. This project 

consists of improvements to the entryway, new HVAC, interior improvements and courtyard 

improvements at a cost of approximately $27,095.48. The project’s tax impact analysis, on file 

with the Economic Development Department, is incorporated herein as if fully set forth in full.  

 

The Section of the Amended Development Plan entitled “Partial Real Property Tax 

Abatement” is revised to add the following: 

 The 115 East Broadway Street Redevelopment Project qualifies for Level A-2 incentive 

and will be granted up to ten (10) years of tax abatement or for the cost of the improvements, 

whichever occurs first.  Notwithstanding any ordinance or other provision to the contrary, the 

development rights including the tax abatements for this project shall expire in the event of the 

failure of ESRC to acquire ownership of the property for the project within two (2) years of the 

date of approval of this project. 

#  #  # 

 

  



EXHIBIT B 

 

Development Agreement 

 



353 DEVELOPMENT AGREEMENT 

115 EAST BROADWAY AVENUE REDEVELOPMENT PROJECT 

THIS 353 REDEVELOPMENT AGREEMENT, entered into this 3rd day of 

September, 2024 (“Agreement”) by and among the CITY OF EXCELSIOR SPRINGS, 

MISSOURI (“City”), EXCELSIOR SPRINGS REDEVELOPMENT CORPORATION 

(“Redevelopment Corporation”), and Jody and Linda Pasalich 1902 Joy St, Excelsior Springs, 

MO,  (“Owner” or “Redevelopment Project Owner”) is for the implementation of the Downtown 

353 Amended Development Plan dated July 19, 2021, submitted by the Redevelopment 

Corporation for implementation of the 115 East Broadway Avenue  Redevelopment Project 

(“Redevelopment Project”) as legally described in Exhibit “A”, attached and incorporated by this 

reference. The Project Description is attached to this Agreement as Exhibit “B” and incorporated 

by this reference. 

RECITALS  

A. The City Council has enacted into law Ordinance No. 21-07-01 (“Ordinance”), approving the 

Amended Development Plan (“Development Plan”) of the Excelsior Springs Redevelopment 

Corporation for the implementation of the Downtown 353 Redevelopment Project, Excelsior 

Springs, Missouri, and has determined that the rehabilitation improvements and 

redevelopment provided for in the Development Plan and this Agreement are necessary for 

the pubic convenience and necessity and that the approval of the Development Plan and the 

activities related thereto are necessary for the preservation of the public peace, health, safety, 

morals, and welfare. 

 

B. Redevelopment Corporation is an urban redevelopment corporation formed under Chapter 

353 of the Revised Statutes of Missouri, as amended up to and including the date of the 

passage and approval of the Ordinance (“Chapter 353”), and is now in good standing in the 

State of Missouri. 

 

The City, the Redevelopment Corporation and the Redevelopment Project Owner, for good 

and valuable consideration and the mutual covenants contained in this Agreement, agree as 

follows: 

 



1. Items incorporated into this Agreement. The provisions of Chapter 353, the provisions of the 

Ordinance, and the Development Plan are incorporated into this Agreement in their entirety.  

2. Redevelopment Area: Project. The real property subject in the Development Plan and the 

Redevelopment Project is more specifically described in Exhibit “A” attached to and 

incorporated by this reference into this Agreement (“Redevelopment Project Area”). The 

term “Project” refers to the 115 East Broadway Avenue Redevelopment Project which is 

more specifically described in Exhibit “B” attached to this Agreement. 

3. Developer and Owner Control. Except as specifically provided in the Development Plan or 

this Agreement, Redevelopment Corporation and Redevelopment Project Owner will have 

complete and exclusive control over the implementation of the Redevelopment Project and 

the management and operation of the Redevelopment Project. 

4. Redevelopment Project Phases. The Redevelopment Project will be implemented in one 

Phase.  

5. Delays/Extensions. Redevelopment Project Owner will implement the Redevelopment 

Project with due diligence in performing each and every act required of it under the 

Development Plan and this Agreement. The times within which development activities are to 

begin or be completed will automatically by extended appropriately as a result of 

occurrences, events, actions or inactions not within the reasonable control of Redevelopment 

Project Owner or not caused or contributed to by Owner, including, without limitation, 

construction delays, strikes, lockouts, labor disputes, riots, fire, or other casualties, tornadoes, 

acts of God, acts of public enemy, governmental restrictions, unanticipated or unusual site 

conditions, priority regarding acquisitions of or use of materials, litigation challenging the 

rights of Owner, the Redevelopment Corporation or the City, delays by the City, by County, 

State or Federal governments, or failure to obtain required permits or approvals of City 

boards, documents and commissions within the project time frame. 

6. Notice of Delay. Owner must provide timely written notice to the Redevelopment 

Corporation and the City of any delay before the end of the period, or extension thereof, in 

which the action was to have been taken or completed. The notice must explain in detail the 

reason for the delay and the estimated date by which the action will be performed or started. 

7. Extensions of Time. In addition to any extension under Section 5 of this Agreement, and 

upon written request from Owner, the Redevelopment Corporation and the City may grant 

extensions to time periods in which certain performances are to be undertaken by Owner. 

8. Performance for Benefit of Redevelopment Corporation/City. If Owner fails to meet any time 

limits, as extended, for starting or completing any activity, or performing other obligations, 



the Redevelopment Corporation and the City may take the actions set out in Section 9 below. 

No third parties will have any rights or claims with respect to the failure.  

9. Breach and Compliance. Owner’s failure to substantially comply, in whole or in part, with 

this Agreement or the Development Plan, is a breach of Owner’s obligations under the 

Development Plan and this Agreement. If the Owner breaches this Agreement or the 

Development Plan, the Redevelopment Corporation and the City may deliver written notice 

of the breach to Owner.  Owner has 60 days after the notice has been given to cure the breach 

(unless the 60-day cure period is extended by the Redevelopment Corporation and the City in 

writing). If the breach cannot reasonably be cured within the 60-day cure period and if Owner 

does not begin and continue to diligently pursue the cure of the breach, then the 

Redevelopment Corporation and the City, acting through the Mayor, in her/his discretion, 

may request that the City Council terminate this Agreement and all of Owner’s rights under 

this Agreement and the Development Plan, in whole or in part. 

 

The Redevelopment Corporation and the City will give Owner written notice of the request to 

terminate. At least 15 days after notice of the request is given to Owner, the Redevelopment 

Corporation and the City Council will hold a hearing on the request. The City Council may, 

at its option, but only if it finds that there was a breach and that Owner failed to cure it within 

the 60-day cure period, or to timely begin and diligently pursue a cure of the breach, 

terminate this Agreement and all of Owner’s rights under this Agreement and the 

Development Plan, in whole or in part. 

10. Building Maintenance.  Owner must maintain any building or other structures and public 

areas in the Redevelopment Project Area in good repair in accordance with the City’s 

building code and ordinances.  Owner must secure the buildings or other structures until 

rehabilitation or reconstruction under the Development Plan begins and during the 

rehabilitation or reconstruction. 

11. Owner Compliance.  Owner must obtain all permits and approval required by law.  Owner is 

subject to all lawful inspections and must perform any necessary acts required under the 

City’s ordinances, including the Ordinance. The City will not unreasonably withhold any 

necessary approvals or permits. Owner shall timely pay all applicable real estate taxes 

attributable to the Redevelopment Project. Owner shall timely pay, and ensure that any tenant 

of the Property shall timely pay, any personal property or business personal property taxes 

attributable to the location of the Redevelopment Project. Owner shall comply with all 

applicable laws, ordinances, codes, rules and regulations, including but not limited to, laws 



regarding property maintenance and not maintaining a public nuisance, as it relates to the 

Redevelopment Property. 

12. City Access to Development Project. During the term of this Agreement, Owner will 

cooperate with and permit access to the Redevelopment Project Area for inspection purposes 

to determine compliance with Excelsior Springs’ ordinances and this Agreement by the 

City’s agents, representatives, or other officials of the City during business hours and upon 

reasonable notice. 

13. Redevelopment Corporation and City Actions. The Redevelopment Corporation and the City 

will cooperate with Owner in carrying out the Development Plan and this Agreement. The 

Redevelopment Corporation and the City will use due diligence in performing all acts 

required of it under the Development Plan and Agreement. 

14. Tax Abatement.  

a. Ten Years. The Redevelopment Area is comprised of a single County tax parcel (ID# 

12311002301600) which contains one addressed improvement 115 East Broadway 

Avenue, Excelsior Springs, Missouri. Accordingly, the Redevelopment Project Area 

as legally described in Exhibit “A” shall not be subject to assessment or payment of 

general ad valorem taxes imposed by the City, the State or any political subdivision 

thereof, for a period of ten (10) years after the date that the Redevelopment 

Corporation becomes the owner of the Redevelopment Project Area except to such 

extent and in such amount as may be imposed upon the Redevelopment Project Area 

during such period measured solely by the amount of the assessed valuation of the 

land, exclusive of improvement, as was determined by the Assessor of Clay County, 

Missouri (“Assessor”), for real property taxes due and payable thereon during the 

calendar year preceding the calendar year during which Redevelopment Corporation 

acquired title to the Redevelopment Project Area. The amount of such tax 

assessments shall not be increased during said ten (10) years period so long as the 

Redevelopment Project Area is used in accordance with the Development Plan. 

b. Subsequent Three Years. After the ten (10) year period above-described, and for the 

next ensuing period of three (3) years, ad valorem taxes upon the real property in the 

Redevelopment Project Area shall be measured by the assessed valuation thereof as 

determined by the Assessor upon the basis of not to exceed fifty percent (50%) of the 

true value of such real property including any improvement thereon. Such valuation 

shall not be increased above fifty percent (50%) of the true value of such real 

property from year to year during said period of three (3) years, so long as the real 



property in the Redevelopment Project is used in accordance with the Development 

Plan. 

c. Unilateral Termination of Tax Abatement. The tax abatement rights described herein 

in subsections (a) and (b) of this Section 14 shall be unilaterally terminated by the 

City prior to the expiration of the ten-year tax abatement period described above if 

the cumulative value of the tax abatement equals or exceeds the Eligible Project 

Costs in the amount of $27,095.48. The City shall provide written notification to the 

Owner and the Redevelopment Corporation at such time as the City has determined 

that the tax abatement has equaled or exceeded the amount of this amount prior to 

terminating the tax abatement with the County Assessor. 

d. Full Assessment-Election to Opt Out After Completion. After the ten-year period 

provided in Section 14(a) and (b) above, the Redevelopment Project Area shall be 

subject to assessments by the Assessor and payment of all ad valorem taxes, 

including, but not limited to City, State and County taxes, based on the full true value 

of the Redevelopment Project Area and the standard assessment ration then in use for 

similar real property by the Assessor. Furthermore, after the ten (10) year period 

provided in Section 14(a) and (b) above, the Redevelopment Project Area shall be 

owned and operated by the Owner free from the conditions, restrictions, and 

provisions of Chapter 353, the Ordinance, the Development Plan, and this 

Agreement. 

 

At any time after the completion of the Development, the Owner may elect to pay a 

sum equivalent to the amount of the general ad valorem taxes, not including interest 

and penalties which would have been levied on the full value of the Redevelopment 

Project Area from the date of the completion of the Development, and from the date 

of such election the Redevelopment Project Area shall be owned and operated by 

Owner free from the conditions, restriction, and provisions of Chapter 353, the 

Ordinance, the Development Plan, and this Agreement.  

e. Sale or Disposition of Redevelopment Area. The Owner may sell or otherwise 

dispose of any or all part of the Redevelopment Project Area. If there is a sale or 

other disposition of the property, whether by foreclosure of any mortgage or other 

lien, through bankruptcy proceedings, by order of any court or competent 

jurisdiction, by voluntary transfer or otherwise the tax relief provided in Section 14 

of this Agreement and under the provisions of Chapter 353 shall inure, with respect 



to the real property so sold or otherwise disposed of, to any purchaser or transferee of 

the Redevelopment Project Area so long as such purchaser or transferee shall 

continue to use, operate and maintain the Redevelopment Project Area in accordance 

with Chapter 353, the Development Plan, this Agreement and the Ordinance, 

including the earnings limitations contained in Section 16 of this Agreement.  

f. Breach or Withdrawal. If (i) The City terminates this Agreement under Section 9 

above, or (ii) any portion of this Redevelopment Project Area receiving tax 

abatement is not used, operated, and maintained in accordance with Chapter 353, the 

Development Plan, this Agreement and the Ordinance, that portion of the 

Redevelopment Project Area will be assessed for ad valorem taxes at the then full 

true value of the real property and may be owned and operated free from any of the 

conditions, restrictions, or provisions of Chapter 353, the Development Plan, this 

Agreement and the Ordinance. 

15. Transfer of Redevelopment Project Area to Redevelopment Corporation. Upon the issuance 

of a Certificate of Completion by the City as provided in Section 17 herein, the Owner shall 

execute a Quit Claim Deed to the Redevelopment Corporation transferring the 

Redevelopment Project Area to the Redevelopment Corporation to initiate the tax abatement 

provided in Section 14 hereof. Subsequently, the Redevelopment Corporation shall execute a 

Quit Claim Deed transferring the Redevelopment Project Area back to the Owner. Both deeds 

shall be recorded together with the deed from the Owner recorded first and the deed from the 

Redevelopment Corporation recorded second. 

16. Earnings Limitations on Development. Redevelopment Corporation’s net earnings from 

development area limited as provided in Section 353.030. Redevelopment Corporation will 

comply in all respects with net earnings from time to time provided by and allowed by 

applicable law may be held by Redevelopment Corporation as a reserve for maintenance of 

the allowable rate of return in the future and may be used by Redevelopment Corporation to 

offset any deficiency in the rate of return when may have occurred in prior years; or may be 

used to accelerate any and all amortization payments; or may be used of the enlargement of 

the Development; or may be used for the reduction of any rentals within the Development.  

17. Certificate of Completion. Owner will request, in writing, after completion of the 

Redevelopment Project, that the City issue a Certificate of Completion for the 

Redevelopment Project. Upon receipt of such request by the City, and after the City Manager 

conducts her/his investigations and makes her/his recommendations, the City Council will 

consider the matter and, if Owner have substantially completed the Redevelopment Project in 



accordance with the Development Plan and this Agreement, the City will issue a Certificate 

of Completion for the Redevelopment Project. If the City Council determines that any part of 

the Redevelopment Project has not been substantially completed in accordance with the 

Development Plan and this Agreement, the City will provide written notice to Owner stating 

the reasons for the findings that there has not been substantial compliance with the 

Development Plan and this Agreement. The City’s failure to notify Owner within 45 days 

after receipt of the written request is deemed a Certificate of Completion.  Owner has 180 

days after the City gives notice to Owner within which to correct any failure to substantially 

complete the Redevelopment Project in accordance with the Development Plan and this 

Agreement.  

18. Modifications. The terms, conditions and provisions of this Agreement cannot be modified 

except by mutual agreement in writing between the City, Redevelopment Corporation and 

Owner.  

19. Invalidation or Cancellation of Agreement by Developer. If Owner is prohibited from 

performing its covenants and obligations under this Agreement or the Development Plan by 

the order of any governmental agency or other authority or a court of competent jurisdiction, 

or if Chapter 353, this Agreement, the Development Plan, or the Ordinance, is declared 

invalid in whole or in part, or is amended in whole or in part, then and in such event, Owner 

may cancel or terminate this Agreement by giving written notice of its intention to do so to 

the City within the 60 days after the event giving rise to the right to terminate.  

20. Notice. Whenever notice or other communications is called for to be given or is otherwise 

given pursuant to this Agreement, it must be in writing and personally delivered or sent by 

United States certified mail, return receipt requested, addressed as follows: 

If to the City:   

 

City Manager 

   City of Excelsior Springs, Missouri 

   201 E. Broadway 

   Excelsior Springs, MO 64024 

 

If to the Redevelopment Corporation: 

 

   Excelsior Springs Redevelopment Corporation 

   c/o City Manager 



   201 E. Broadway 

   Excelsior Springs, MO 64024 

 

If to Owner: 

 

   Jody and Linda Pasalich 

   1902 Joy St 

   Excelsior Springs, MO 64024 

 

Notices sent by mail are deemed given three business days after their deposit in the U.S. 

Mail, or when delivered to (or refused by) the party to receive the notice. A change or 

addition of designated officers or addresses may be affected by providing written notice of 

the change or addition to the other party. Nothing in this Agreement precludes the parties 

from communicating via facsimile, telephone, electronic mail or other forms of electronic 

communication for the conduct of day-to-day business operations.  

21. Severability. The invalidity or unenforceability of any provision of this Agreement will not 

affect the other provisions of this Agreement. This Agreement will be construed as if the 

invalid or unenforceable provision were omitted or, if applicable, modified as any court of 

competent jurisdiction deems reasonable, necessary or equitable. If the court finds that the 

valid provisions are so essentially and inseparably connected with and so dependent upon the 

invalid provision that it cannot be presumed that the parties would have agreed to the valid 

provisions of this Agreement; or unless the Court finds the valid provisions, standing along, 

are incomplete and incapable of being executed in accordance with the parties’ intent, then 

this Agreement will be void. If any part of this Agreement regarding the rights or duties 

hereunder of Owner is found invalid, Owner will, at its election, have the right to be released 

from this Agreement. 

22. Choice of Law. The validity, construction and enforceability of this Agreement will be 

construed in accordance with and governed by the laws of the State of Missouri without 

regard to its conflicts of law provisions. 

23. Binding Effect. This Agreement, and all of its terms and covenants, are binding upon and 

inure to the benefit of, the successors, affiliates and permitted assigns of Owner, the 

Redevelopment Corporation and the City. 

24. Priority. If there is any inconsistency between the provisions of Chapter 353, the Ordinance, 

the Development Plan and this Agreement, the order of priority is (i) Chapter 353, the 



Ordinance, the Development Plan and this Agreement, the order of priority is: (i) Chapter 

353, (ii) the Ordinance, (iii) the Development Plan and  (iv)this Agreement. 

 

In Witness Whereof, the parties have caused this Agreement to be duly executed on the date 

first above written. 

 

City of Excelsior Springs, Missouri 

 

      By:_____________________________________ 

           Mark D. Spohn, Mayor 

 

Attest: 

_________________________________ 

Shannon Stroud, City Clerk 

 

 

Excelsior Springs Redevelopment Corporation 

 

By:_____________________________________ 

           Bill Griffey III, President 

 

 

Owner: 

________________________________: 

 

By:_____________________________________ 

      Name: __________________________________ 

      Title: ____________________________________ 

 

 

 



 

 

EXHIBIT A 

LEGAL DESCRIPTION 

 

All of a tract of ground described as follows:  Beginning at a point 120 feet East of the point of 

intersection of the East line of Main Street with the South line of Broadway in the City of 

Excelsior Springs; thence South 100 feet; thence East 20 feet; thence North 100 feet; thence 

West 20 feet to the place of beginning, being further described as City Block 64 in the City of 

Excelsior Springs, Clay Cunty, Missouri.  

 

  



EXHIBIT B 

SCOPE OF WORK 

1. Front window and door replacement 

2. HVAC 

3. Courtyard improvements 

4. Interior improvements 

 



To: Mayor and City Council
From: Doug Hermes, Planning Consultant
Date 8/29/2024
RE: Consideration of Preliminary and Final Plat and an Infrastructure Improvement Agreement for the Flats at Coach Crossing - Ordinance No. 24-09-03 

Community Development
Council Meeting 9/3/2024

Re: Staff Report for Case No. PP-24-001/FP-24-001 - An application by DHTC Development for consideration of Preliminary and Final Plat approval of The Flats at Coach Crossing, located at the southeast comer of Tracy Avenue and US-69 at 1117 Tracy Avenue.
 
Applicant: DHTC Development
 
General Information:
Address:   1117 Tracy Avenue

Current Zoning: R-4, Medium Density Residential District

Current Land Use: Vacant
 
Surrounding Zoning & Land Use: North - C-3; Excelsior Springs Fire Department 
       East - C-3; vacant

       South - R-l; Westwood Hills Subdivision
       West - US 69 Hwy
 
Background:

The subject property is approximately 10 acres located on the south side of Tracy Avenue abutting US 69 Highway. The applicant is proposing to subdivide the property into four lots, and one tract for stormwater management retention, for the purposes of developing an affordable housing project for senior citizens with income levels below 30% and 60% of the Area Median Income (AMI) and minimal market rate units. The first phase of this medium density residential housing project is proposed on the proposed Lot 2 and would be considered under a separate Site Plan application.

 
Public Infrastructure:

Streets: The site is served by Tracy Avenue, an improved collector street. No public street improvements are proposed. Access to Lot 1 is proposed through the interior private parking lot drives serving Lots 2, 3 and 4, with appropriate access easements. There is no access from Lot 1 to Tracy Avenue or US 69 Highway.
 
Public Water: The site is currently served by an existing six-inch watermain along Tracy Avenue. To provide adequate water flow and pressure to support the development, the applicant proposes to upgrade this watermain to an eight-inch watermain from Jesse James Road to the subject property.

 
Sanitary Sewer: The site is served by an existing sanitary sewer main that crosses the subject property. Adequate capacity exists within the sanitary sewer system in this basin for the proposed development.

 
Stormwater Management: Stormwater management detention is proposed on a separate tract located on the south end of the subject property and will manage stormwater generation from development on Lots 2, 3 and 4. Future development on Lot 1 will require separate onsite stormwater management arrangements.

 
Comprehensive Plan:

The Future Land Use Map identifies this property for future low-density residential uses.

The Major Street Plan identifies US 69 Highway as a major arterial street and Tracy Avenue as a collector street.

The Comprehensive Plan Housing policies encourage a diverse range of housing types be created in the city.

 
Staff Analysis:

The proposed subdivision will allow for a common medium density residential development on Lots 2, 3 and 4, with the opportunity for different ownership structures for each lot. The initial development of a three-story residential

uilding on Lot 2 will be considered as a separate Site Plan application. And a separate tract will provide for the common stormwater management for the ultimate development density of these three lots.

Development opportunities for Lot 1 may be for a different use, within the permitted uses of the current zoning district, but with no access to Tracy Avenue due to traffic safety management concerns. The proposed subdivision provides

or interior access easements to Lots 1, 2, 3 and 4 within a proposed private parking lot drive network.

 
The City has proposed a cost share arrangement to help pay for the off-site

upgrade of the watermain along Tracy Avenue to an eight-inch main as it will provide adequate water service for additional development opportunities in the area. A Development Agreement between the City and the applicant would detail those commitments.
It appears that all proposed lot designs and public infrastructure improvements will comply with City standards.

 
Staff Recommendation/Action Requested:



City staff finds that the proposed combined Preliminary and Final Plat application meets the City’s Subdivision Regulations and appears to conform with the Comprehensive Plan. The public works plans for the watermain upgrade along Tracy Avenue and interior public waterlines are in an approvable form and comply with the City’s design standards and technical specifications.

 
City staff recommends approval of the application with one condition:

 
 1.  A Development Agreement be entered into between the City and the Applicant addressing the cost share arrangement for the watermain upgrade along Tracy Avenue prior to recording of the Final Plat.

Respectfully submitted,

Doug Hermes, Planning Consultant

ATTACHMENTS:
Description
Memo on Infrastructure Agreement
Ordinance

P&Z Meeting Summary Excerpt
Preliminary & Final Plat
Final Plat Revised



 

 

[City Council memo on The Flats Infrastructure Improvement Agreement] 

 

At its August 26, 2024 regular session, the Planning and Zoning Commission 

recommended approval of the Preliminary Plat and Final Plat of The Flats at Coach 

Crossing, a subdivision in the City of Excelsior Springs, Clay County, Missouri, with one 

condition: 

1. A Development Agreement be entered into between the City and the Applicant 
addressing the cost share arrangement for the watermain upgrade along Tracy 
Avenue prior to recording of the Final Plat. 

 

The Infrastructure Improvement Agreement by and between the City of Excelsior 

Springs and DHTC Development, LLC, will satisfy this condition. The Agreement 

requires the developer to design and install an eight inch watermain along Tracy Avenue 

from Jesse James Road to the west property line of the proposed development, 

approximately 1,000 feet, in order to provide proper public water flow and pressure to 

support the proposed development and future development opportunities in the area. 

The developer will design and install the watermain in accordance with applicable City 

standards and ordinances and will be completed within 14 months of City approval of 

The Flats at Coach Crossing Final Plat. 

After the project is completed and accepted, the City will reimburse the Developer for 

actual construction costs related to the project in the amount of 80% of the costs not to 

exceed $100,000.00. The City intends to utilize ARPA funds to reimburse the Developer. 

The Developer will pay for 20% of the project costs. If the costs should exceed the total 

amounts noted above, the Developer will pay all such excess amounts.  

All other City public element improvement requirements will apply to the project.   



ORDINANCE NO. ______________ 

 

 

AN ORDINANCE APPROVING A PRELIMINARY PLAT AND FINAL PLAT AND 

APPROVING AN INFRASTURCTURE IMPROVEMENT AGREEMENT FOR THE 

FLATS AT COACH CROSSING, A SUBDIVISION IN THE CITY OF EXCELSIOR 

SPRINGS, CLAY COUNTY, MISSOURI 

 

WHEREAS, the Planning and Zoning Commission of Excelsior Springs, Missouri (the 

“Commission”) considered the application by DHTC Development (the “Applicant”) for a 

Preliminary Plat and Final Plat for The Flats at Coach Crossing, a Subdivision in Excelsior 

Springs, Clay County, Missouri; and 

 

WHEREAS, the Commission held a public meeting and considered the application on August 

26, 2024, and approved the preliminary plat and final plat and recommended approval of the 

preliminary plat and final plat to the City Council with one condition:  

 

1. A Development Agreement be entered into between the City and the Applicant 

addressing the cost share arrangement for the watermain upgrade along Tracy Avenue 

prior to recording of the Final Plat. 

 

And, 

 

WHEREAS, the City Council of the City of Excelsior Springs, Missouri, considered and 

reviewed the preliminary plat and final plat and reviewed an Infrastructure Improvement 

Agreement between the City and the Applicant at its meeting of September 3, 2024, and 

determined adoption and approval to be in the City’s best interests and to promote the public 

health, safety and welfare. 

 

NOW THEREFORE, be it ordained by the City Council of the City of Excelsior Springs, 

Missouri, as follows: 

 

Section 1. Subject to the conditions and restrictions herein set forth, the Preliminary Plat and 

Final Plat of The Flats at Coach Crossing, a Subdivision in Excelsior Springs, Clay County, 

Missouri, attached hereto and made a part hereof, are hereby approved, recording of the Final Plat 

to take place only upon full compliance with the requirements of the Municipal Code and only 

upon execution of the Infrastructure Improvement Agreement, a copy of which is attached hereto 

and made a part hereof, and further that the Mayor is authorized to sign the agreement on behalf 

of the City.  

 

Section 2. The Applicant shall comply with all other Municipal Code requirements. 

 

Section 3. The Mayor, the City Manager, the City Clerk and other appropriate City officials are 

hereby authorized to take any and all actions as may be deemed necessary or convenient to carry 

out and comply with the intent of this Ordinance and to execute and deliver for and on behalf of 

the City all certificates, instruments, agreements and other documents, as may be necessary or 

convenient to perform all matters herein authorized. 

 

Section 4.  This Ordinance shall be in full force and effect from and after its passage and 

approval. 
 



INTRODUCED IN WRITING, read by title two times, passed and approved the ______ day of 

__________________, 2024. 

 

 

 

       ________________________________ 

       Mark D. Spohn, Mayor 

ATTEST: 

 

 

____________________________________ 

Shannon Stroud, City Clerk 

 

       REVIEWED BY: 

 

 

 

       ________________________________ 

       Molly McGovern, City Manager 

 

 



Not approved until next meeting 

 
 

PLANNING AND ZONING COMMISSION 

 

MEETING SUMMARY EXCERPT 
August 26, 2024 

 

 

 

 

1. PP-24-001/FP-24-001 – An application by DHTC Development for consideration of Preliminary and Final 

Plat approval of the Flats at Coach Crossing, located at the southeast corner of Tracy Avenue and US-69 at 

1117 Tracy Avenue. 

 

Chairman Simmons asked for the staff report. 

 

Mr. Hermes presented the information in the staff report. 

 

Chairman Simmons asked the commission if they had any questions. 

 

Commissioner Gerdes asked if all the buildings would be three (3) stories? Mr. Hermes said the development 

proposal is for three (3) different lots that could be three (3) different styles. They should all have some kind of 

common design theme to satisfy the City’s Site Plan Standards. 

 

Commissioner Gerdes assumes they will have elevators in that type of building. Mr. Hermes said he believes so.  

 

Chairman Simmons asked when they would be breaking ground? Mr. Hermes said the applicant indicated they 

wish to proceed with construction yet this calendar year, pending City approvals. 

 

Chairman Simmons asked for commission discussion on the application. Hearing none, he called for a motion. 

 

Commissioner Gerdes made the motion to approve PP-24-001 and FP-24-001 for The Flats at Coach Crossing 

with the stipulation that a Development be entered into between the City and the Applicant addressing the cost 

share arrangement for the watermain upgrade along Tracy Avenue prior to recording of the Final Plat. 

Commissioner Goldstein second the motion.   

             Motion Carried. 

Vote:  Motion passed 6-0-0 

Yes:  Commissioners Simmons, Borchert, Gerdes, Kelley, Goldstein and Van Till.  

No:  Commissioner: None 

Abstain: None 

 

study session next month. She said the City Council worked directly with the Police Department and approved a 

chicken ordinance inside the public safety code and the commission’s special study session will be focused on 

how the Zoning Regulations can be modified to be consistent with this new chicken raising standard. 

 

 

o  O  o 











To: Mayor and City Council
From: Doug Hermes, Planning Consultant
Date 8/29/2024
RE: Consideration of Site Plan for the Flats at Coach Crossing - Ordinance No. 24-09-04 

City Council Meetings
Council Meeting 9/3/2024

Re:  Staff Report for Case No. SP-24-001 - An application by DHTC Development for
consideration of Site Plan approval of The Flats at Coach Crossing, located at the southeast
corner of Tracy Avenue and US 69 at 1117 Tracy Avenue.
 
Applicant:  DHTC Development
 
General Information:
Address:   1117 Tracy Avenue
Current Zoning: R-4, Medium Density Residential District
Current Land Use: Vacant
 
Surrounding Zoning & Land Use:     North - C-3; Excelsior Springs Fire Department
         East - C-3; vacant
           South - R-1; Westwood Hills Subdivision
          West - US 69 Hwy
Background:
 
As part of the City’s Code Review process of 2022, the City established a Site Plan Review
process for all non-single-family and non-two-family building activity. The Site Plan Review process
is the way to coordinate building and development activity and ensure new projects comply with the
development and design standards of this Code and section.
 
This application is considered as a Major Site Plan subject to Planning Commission and City
Council consideration. The standards for review of a site plan application are the current City
design and development standards.
 
The proposal is for development of Lot 2, The Flats at Coach Crossing with a three-story, 40 unit
multifamily residential structure, related private parking and drive improvements and onsite utility
services.
 
Public Infrastructure:
 
Streets: The site is served by Tracy Avenue, an improved collector street.
 
Public Water: The site is currently served by an existing six-inch watermain along Tracy Avenue. As
part of The Flats at Coach Crossing subdivision, the applicant will upgrade this watermain to an



eight-inch watermain from Jesse James Road to the subject property.
 
Sanitary Sewer: The site is served by an existing sanitary sewer main that crosses the subject
property. Adequate capacity exists within the sanitary sewer system in this basin for the proposed
development.
 
Stormwater Management: Stormwater management detention is proposed on a separate tract
located on the south end of the subject property and will manage stormwater generation from
development on Lots 2, 3 and 4.
 
Staff Analysis:
The proposed multifamily building will have an east-west orientation on the subject lot with the
primary front facade facing south. The subject lot is adjacent
to existing residential tracts to the north that front Tracy Avenue separated by a significant slope to
the south.
 
The proposed building will be approximately 50 feet from the existing single¬
amily residences. Shade trees will be provided between the two land uses.
andscaping is also provided in the parking area islands and open spaces on the site.
 
The private parking lot drive will access the site from Tracy Avenue and connect to a parking area
with 90 parking spaces exceeding the required minimum of 82.5 parking spaces. The parking lot
design and geometries conform to City design standards and life-safety codes.
 
The private parking lot drive will also provide access for future multifamily development of Lots 3
and 4, as well as providing access to future development of Lot 1. Appropriate access easements
for this purpose are established on The Flats at Coach Crossing Final Plat.
 
The proposed building will have an exterior of brick and hard lap siding, with metal soffit panels and
vinyl windows.
 
Staff Recommendation/Action Requested:
 
City staff believes the proposed site plan conforms with the City’s development standards and
satisfies the minimum building and site design criteria of the Site Plan Review standards.
 
City staff recommends approval of the site plan application.
 
Respectfully submitted,
 

Doug Hermes, Planning Consultant

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 8/29/2024
P&Z Meeting Excerpt Backup Material 8/29/2024



Site Plan Backup Material 8/29/2024



ORDINANCE NO. ______________ 

 

 

AN ORDINANCE APPROVING A SITE PLAN FOR THE FLATS AT COACH 

CROSSING, LOCATED AT THE SOUTHEAST CORNER OF TRACY AVENUE AND 

U.S. 69 HIGHWAY AT 1117 TRACY AVENUE IN THE CITY OF EXCELSIOR 

SPRINGS, CLAY COUNTY, MISSOURI 

 

WHEREAS, the Planning and Zoning Commission of Excelsior Springs, Missouri (the 

“Commission”) considered the application by DHTC Development (the “Applicant”) for a Site 

Plan for The Flats at Coach Crossing, located at the southeast corner of Tracy Avenue and U.S. 

69 Highway, in Excelsior Springs, Clay County, Missouri; and 

 

WHEREAS, the Commission held a public meeting and considered the application on August 

26, 2024, and recommended approval of the site plan to the City Council; and 

 

WHEREAS, the City Council of the City of Excelsior Springs, Missouri, considered and 

reviewed the site plan at its regular meeting of September 3, 2024, and determined adoption and 

approval to be in the City’s best interests and to promote the public health, safety and welfare. 

 

NOW THEREFORE, be it ordained by the City Council of the City of Excelsior Springs, 

Missouri, as follows: 

 

Section 1. Subject to the conditions and restrictions herein set forth, the Site Plan of The Flats at 

Coach Crossing, located at the southeast corner of Tracy Avenue and U.S. 69 Highway in 

Excelsior Springs, Clay County, Missouri, attached hereto and made a part hereof, is hereby 

approved. 

 

Section 2. The Applicant shall comply with all other Municipal Code requirements. 

 

Section 3. The Mayor, the City Manager, the City Clerk and other appropriate City officials are 

hereby authorized to take any and all actions as may be deemed necessary or convenient to carry 

out and comply with the intent of this Ordinance and to execute and deliver for and on behalf of 

the City all certificates, instruments, agreements and other documents, as may be necessary or 

convenient to perform all matters herein authorized. 

 

Section 4. This Ordinance shall be in full force and effect from and after its passage and 

approval. 
 

INTRODUCED IN WRITING, read by title two times, passed and approved the ______ day of 

__________________, 2024. 

 

 

 

       ________________________________ 

       Mark D. Spohn, Mayor 

ATTEST: 

 

 

____________________________________ 

Shannon Stroud, City Clerk 



 

       REVIEWED BY: 

 

 

 

       ________________________________ 

       Molly McGovern, City Manager 

 

 



Not approved until next meeting 

 
 

PLANNING AND ZONING COMMISSION 

 

MEETING SUMMARY EXCERPT 
August 26, 2024 

 

 

1. SP-24-001 – An application by DHTC Development for consideration of Site Plan approval of The Flats at 

Coach Crossing, located at the southeast corner of Tracy Avenue and US 69 at 1117 Tracy Avenue. 

 

Chairman Simmons asked for the staff report. 

 

Mr. Hermes presented the information in the staff report. 

 

Chairman Simmons asked the commission if they had any technical questions for City staff. 

 

Hearing none, Chairman Simmons asked for commission discussion on the application. Hearing none, he called 

for a motion. 

 

Commissioner Borchard made the motion to approve SP-24-001. 

Commissioner Van Till second the motion.   

             Motion Carried. 

 

Vote:  Motion passed 6-0-0 

Yes:  Commissioners Simmons, Borchert, Gerdes, Kelley, Goldstein and Van Till.  

No:  Commissioner: None 

Abstain: None 

 

 

 

o  O  o 













To: Mayor and City Council
From: Vonda Floyd, Finance Director
Date 8/28/2024
RE: July 2024 Revenue Report and Financials for Review 

City Council Meetings
Council Meeting 9/3/2024

 
The Revenue Report and Expenditure Approval Lists prepared for July of 2024 are attached for
your review at the Regular City Council Meeting of September 3, 2024.
 
Appropriations    (07-03-24)         $   298,565.72
Appropriations    (07-11-24)         $   156,813.99
Appropriations    (07-18-24)         $     69,610.22
Appropriations    (07-25-24)         $   282,962.62
Payroll                 (07-15-24)         $   433,398.72
Payroll                 (07-31-24)         $   449,627.38
Total                                                $1,690,978.65
 
Total revenues received              $2,841,579.55

Vonda Floyd, Finance Director

ATTACHMENTS:
Description Type Upload Date
7-3-24 Expenditure Approval List Cover Memo 8/29/2024
7-11-24 Expenditure Approval List Cover Memo 8/29/2024
7-18-24 Expenditure Approval List Cover Memo 8/29/2024
7-25-24 Expenditure Approval List Cover Memo 8/29/2024
July 2024 Revenue Report Cover Memo 8/29/2024
Coding List Cover Memo 8/29/2024
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 310         TAX REVENUES
 311         GENERAL PROPERTY TAXES

01 00   REAL ESTATE TAX              73,220       1,192.21     2     732,200      897,297.57   123     878,644       18,653.57-
02 00   PERSONAL PROPERTY TAXES      20,833       3,512.01    17     208,330      269,387.79   129     250,000       19,387.79-
04 00   SUR-TAX                      17,917         523.58     3     179,170      239,975.69   134     215,000       24,975.69-

 311    **   GENERAL PROPERTY TAXES      111,970       5,227.80     5   1,119,700    1,406,661.05   126   1,343,644       63,017.05-

 312         TAXES-OTHER THAN ASSESSED
01 00   RAILROAD & UTILITY            3,958            .00            39,580       55,656.65   141      47,500        8,156.65-
02 00   FINANCIAL INSTITUTION         1,917            .00            19,170        1,031.69     5      23,000       21,968.31
03 00   HOUSING AUTHORITY             1,083            .00            10,830             .00            13,000       13,000.00

 312    **   TAXES-OTHER THAN ASSESSED     6,958            .00            69,580       56,688.34    82      83,500       26,811.66

 313         GENERAL SALES & USE TAX
01 00   CITY SALES TAX              183,333     205,818.83   112   1,833,330    1,989,122.31   109   2,200,000      210,877.69
01 01   TIF ALLOCATION                2,083-           .00            20,830-      30,936.15-           25,000-       5,936.15

01 *    CITY SALES TAX              181,250     205,818.83   114   1,812,500    1,958,186.16   108   2,175,000      216,813.84

03 00   CITY USE TAX                 29,167      24,103.26    83     291,670      289,343.38    99     350,000       60,656.62

 313    **   GENERAL SALES & USE TAX     210,417     229,922.09   109   2,104,170    2,247,529.54   107   2,525,000      277,470.46

 314         SELECTIVE SALES & USE TAX
01 00   CIGARETTE TAX & OTHER         5,833       6,777.68   116      58,330       67,804.15   116      70,000        2,195.85

 314    **   SELECTIVE SALES & USE TAX     5,833       6,777.68   116      58,330       67,804.15   116      70,000        2,195.85

 316         GROSS RECEIPT BUSINESS TX
01 01   CABLE TV                      3,750      10,928.96   291      37,500       49,825.51   133      45,000        4,825.51-
01 02   ELECTRIC                     65,000     136,925.50   211     650,000      723,742.92   111     780,000       56,257.08
01 03   TELEPHONE                     7,667       6,820.78    89      76,670       70,310.05    92      92,000       21,689.95
01 04   GAS                          26,250      29,118.30   111     262,500      277,560.94   106     315,000       37,439.06

01 *    FRANCHISE TAX               102,667     183,793.54   179   1,026,670    1,121,439.42   109   1,232,000      110,560.58

 316    **   GROSS RECEIPT BUSINESS TX   102,667     183,793.54   179   1,026,670    1,121,439.42   109   1,232,000      110,560.58

 310    ***  TAX REVENUES                437,845     425,721.11         4,378,450    4,900,122.50         5,254,144      354,021.50

 320         LICENSES & PERMITS
 321         LICENSES

01 00   OCCUPATION                    6,667       8,846.00   133      66,670       78,711.25   118      80,000        1,288.75
02 00   LIQUOR                        1,467         750.00    51      14,670       17,187.50   117      17,600          412.50
03 00   DOG                             167          10.00     6       1,670        1,110.00    67       2,000          890.00
05 00   CITY STICKERS                 3,083         965.25    31      30,830       35,242.46   114      37,000        1,757.54
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06 00   FIREWORK STANDS                 750            .00             7,500        9,000.00   120       9,000             .00

 321    **   LICENSES                     12,134      10,571.25    87     121,340      141,251.21   116     145,600        4,348.79

 322         CONSTRUCTION PERMITS
01 00   HEATING/AIR CONDITIONING        833         619.00    74       8,330        6,127.00    74      10,000        3,873.00
02 00   PLANNING/ZONING FEES            750         720.00    96       7,500        9,366.40   125       9,000          366.40-
03 00   PLUMBING                        625         776.00   124       6,250        9,648.29   154       7,500        2,148.29-
04 00   ELECTRICAL                      958       1,132.00   118       9,580       10,041.87   105      11,500        1,458.13
06 00   INSPECTION CHARGES              292         175.00    60       2,920        4,270.00   146       3,500          770.00-
07 00   SIGN PERMITS                    125            .00             1,250        1,127.00    90       1,500          373.00
08 00   DEMOLITION PERMITS               83         200.00   241         830          900.00   108       1,000          100.00
09 00   BUILDING PERMITS              4,583       3,019.03    66      45,830       45,624.46   100      55,000        9,375.54
10 00   STREET DEVELOPMENT FEES         854            .00             8,540        4,200.00    49      10,250        6,050.00
11 00   GRADING PERMITS                  56            .00               560          368.00    66         675          307.00
12 00   RIGHT-OF-WAY PERMITS            100         140.00   140       1,000          875.00    88       1,200          325.00
13 00   PERMIT ASSESSED FEE             133         468.00   352       1,330        3,279.40   247       1,600        1,679.40-
24 00   PLAN REVIEW FEE - INSPECT     3,167       1,324.08    42      31,670       27,953.15    88      38,000       10,046.85

 322    **   CONSTRUCTION PERMITS         12,559       8,573.11    68     125,590      123,780.57    99     150,725       26,944.43

 323         BUILDING INSPECTIONS
06 00   RENTAL INSPECTIONS              396         870.00   220       3,960        6,105.00   154       4,750        1,355.00-

 323    **   BUILDING INSPECTIONS            396         870.00   220       3,960        6,105.00   154       4,750        1,355.00-

 324         APPLICATION FEE
01 00   353 PROGRAM                      83         400.00   482         830        1,400.00   169       1,000          400.00-

 324    **   APPLICATION FEE                  83         400.00   482         830        1,400.00   169       1,000          400.00-

 320    ***  LICENSES & PERMITS           25,172      20,414.36           251,720      272,536.78           302,075       29,538.22

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

01 02   MARC - SENIOR CENTER          1,066         700.00    66      10,660        6,112.50    57      12,792        6,679.50
04 01   FTA                          14,167            .00           141,670       94,141.58    67     170,000       75,858.42

 331    **   FEDERAL GRANTS               15,233         700.00     5     152,330      100,254.08    66     182,792       82,537.92

 334         STATE GRANTS
05 00   STATE TRANSIT GRANT           1,286            .00            12,860       15,431.26   120      15,431             .26-
20 00   POLICE GRANTS - VARIOUS         100            .00             1,000        2,992.00   299       1,200        1,792.00-

 334    **   STATE GRANTS                  1,386            .00            13,860       18,423.26   133      16,631        1,792.26-

 335         SHARED REVENUES
04 01   MOTOR FUEL TAX               37,083      34,287.71    93     370,830      322,990.54    87     445,000      122,009.46
04 02   MOTOR VEHICLE SALES TAX       8,333      10,587.06   127      83,330       94,134.55   113     100,000        5,865.45
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04 03   MOTOR VEHICLE FEE INCR        4,333       3,361.33    78      43,330       38,336.29    89      52,000       13,663.71

04 *    MOTOR VEHICLE TAX            49,749      48,236.10    97     497,490      455,461.38    92     597,000      141,538.62

09 00   COUNTY ROAD & BRIDGE          6,667         281.46     4      66,670       87,774.13   132      80,000        7,774.13-

 335    **   SHARED REVENUES              56,416      48,517.56    86     564,160      543,235.51    96     677,000      133,764.49

 330    ***  INTERGOVERNMENTAL REVENUE    73,035      49,217.56           730,350      661,912.85           876,423      214,510.15

 340         CHARGE FOR SERVICES
 342         PUBLIC SAFETY

01 01   AMBULANCE BILLINGS          225,000     290,540.00   129   2,250,000    2,387,962.00   106   2,700,000      312,038.00
01 02   WRITEOFFS - AMBULANCE        32,500-     42,555.88-          325,000-     338,862.86-          390,000-      51,137.14-
01 04   AMBULANCE CONTRACTS           9,583            .00            95,830      115,000.00   120     115,000             .00
01 05   CONTRACTUAL ADJUSTMENTS     108,333-     95,994.82-        1,083,330-     929,589.02-        1,300,000-     370,410.98-

01 *    AMBULANCE REVENUES           93,750     151,989.30   162     937,500    1,234,510.12   132   1,125,000      109,510.12-

 342    **   PUBLIC SAFETY                93,750     151,989.30   162     937,500    1,234,510.12   132   1,125,000      109,510.12-

 343         TRANSPORTATION CHARGES
01 01   OMNI                          5,000       4,783.47    96      50,000       42,176.70    84      60,000       17,823.30
02 02   EXPENSE MATCH MONIES            458         112.00    25       4,580        6,010.00   131       5,500          510.00-
08 00   CAR WASH USAGE                   83            .00               830          760.00    92       1,000          240.00

 343    **   TRANSPORTATION CHARGES        5,541       4,895.47    88      55,410       48,946.70    88      66,500       17,553.30

 344         PUBLIC UTILITY SERVICES

 344    **   PUBLIC UTILITY SERVICES           0            .00                 0             .00                 0             .00

 340    ***  CHARGE FOR SERVICES          99,291     156,884.77           992,910    1,283,456.82         1,191,500       91,956.82-

 350         FINES & FORFEITURES
 351         COURT FINES

01 00   COURT FEES                   20,833            .00           208,330      111,483.62    54     250,000      138,516.38
02 00   POLICE TRAINING FUND            208            .00             2,080        1,932.00    93       2,500          568.00
03 00   DWI RECOUPMENT                  250            .00             2,500          900.00    36       3,000        2,100.00
05 00   INMATE SECURITY FEES            250            .00             2,500        1,930.50    77       3,000        1,069.50
06 00   JUDICIAL EDUCATION FUND         142-         42.88-            1,420-       1,941.95-            1,700-         241.95

 351    **   COURT FINES                  21,399          42.88-          213,990      114,304.17    53     256,800      142,495.83

 350    ***  FINES & FORFEITURES          21,399          42.88-          213,990      114,304.17           256,800      142,495.83

 360         OTHER REVENUES
 361         INTEREST INCOME
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01 00   BANK ACCOUNTS                   833       2,159.48   259       8,330       14,288.59   172      10,000        4,288.59-
02 00   INVESTMENT INTEREST               0       6,785.36                 0        6,785.36                 0        6,785.36-
07 00   DUE ON DELQ TAXES             1,000         885.12    89      10,000       11,793.10   118      12,000          206.90

 361    **   INTEREST INCOME               1,833       9,829.96   536      18,330       32,867.05   179      22,000       10,867.05-

 363         RENTAL INCOME
01 00   TOWER RENTAL                  5,417       8,226.42   152      54,170       52,792.93    98      65,000       12,207.07
10 07   OFFICE SPACE RENTAL             875         875.00   100       8,750        8,750.00   100      10,500        1,750.00

 363    **   RENTAL INCOME                 6,292       9,101.42   145      62,920       61,542.93    98      75,500       13,957.07

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                   833       5,291.96   635       8,330        7,335.30    88      10,000        2,664.70
03 00   POLICE ACTIVITIES            14,583     163,032.22  1118     145,830      172,775.22   119     175,000        2,224.78
04 00   FIRE DEPT ACTIVITIES            333            .00             3,330        1,318.00    40       4,000        2,682.00
06 00   INSURANCE REIMBURSEMENTS          0          30.00                 0       89,077.36                 0       89,077.36-

 369    **   MISC REV & REIMB EXPS        15,749     168,354.18  1069     157,490      270,505.88   172     189,000       81,505.88-

 360    ***  OTHER REVENUES               23,874     187,285.56           238,740      364,915.86           286,500       78,415.86-

 370         SPECIAL ASSESSMENT FINAN
 371         SPECIAL ASSESSMENTS

02 00   DEMOLITION/WEED ASSESSMNT       833       5,050.00-  606       8,330        7,455.00    90      10,000        2,545.00
03 00   VACANT PROPERTY ASSESSMEN       250       6,400.00  2560       2,500        7,400.00   296       3,000        4,400.00-

 371    **   SPECIAL ASSESSMENTS           1,083       1,350.00   125      10,830       14,855.00   137      13,000        1,855.00-

 370    ***  SPECIAL ASSESSMENT FINAN      1,083       1,350.00            10,830       14,855.00            13,000        1,855.00-

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

01 00   TRANSFER FROM GENERAL         1,083       1,083.33   100      10,830       10,833.32   100      13,000        2,166.68
02 00   TRANSFER FROM TRANS TRUST     3,083       1,000.00    32      30,830       10,000.00    32      37,000       27,000.00
03 00   TRANSFER FROM CAPITAL IMP     1,000       1,000.00   100      10,000       10,000.00   100      12,000        2,000.00
04 00   TRANSFER FROM PARKS & REC     1,417       1,416.67   100      14,170       14,166.68   100      17,000        2,833.32
05 00   TRANSFER FROM POLLUTION      11,667      11,666.67   100     116,670      116,666.68   100     140,000       23,333.32
06 00   TRANSFER FROM WATER          14,667      14,666.67   100     146,670      146,666.68   100     176,000       29,333.32
07 00   TRANSFER FROM GOLF            1,083       1,083.33   100      10,830       10,833.32   100      13,000        2,166.68
08 00   TRANSFER FROM COM CENTER      8,083            .00            80,830             .00            97,000       97,000.00
10 00   TRANSFER FROM CONST SERV      2,500       2,500.00   100      25,000       25,000.00   100      30,000        5,000.00
11 00   TRANSFER FROM COMM DEVEL        353            .00             3,530             .00             4,240        4,240.00
14 00   TRANSFER FROM REFUSE          4,417       4,416.67   100      44,170       44,166.68   100      53,000        8,833.32
19 00   TRANSFER FROM PSST FUND      61,910      73,011.92   118     619,100      707,352.27   114     742,918       35,565.73
25 00   FROM CEMETERY                   200            .00             2,000             .00             2,400        2,400.00
26 00   TRANSFER FROM WATER FEE       8,810      10,601.78   120      88,100       91,929.93   104     105,715       13,785.07
81 00   FROM ECONOMIC DEVL                0          20.00                 0          200.00                 0          200.00-
99 00   TRANSFERS FROM OTHER FUND       620       8,703.33  1404       6,200       87,033.32  1404       7,440       79,593.32-

 391    **   OPERATING TRANSFERS IN      120,893     131,170.37   109   1,208,930    1,274,848.88   106   1,450,713      175,864.12
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 392         PROCEEDS FROM ASSET SALE
00 00   PROCEEDS FROM ASSET SALE          0            .00                 0          131.50                 0          131.50-

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0          131.50                 0          131.50-

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES     120,893     131,170.37         1,208,930    1,274,980.38         1,450,713      175,732.62

  FUND TOTAL GENERAL FUND                802,592     972,000.85         8,025,920    8,887,084.36         9,631,155      744,070.64
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------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 311         GENERAL PROPERTY TAXES

01 00   REAL ESTATE TAX              42,083         671.08     2     420,830      505,081.54   120     505,000           81.54-
02 00   PERSONAL PROPERTY TAXES      12,500       1,976.88    16     125,000      151,636.22   121     150,000        1,636.22-
04 00   SUR-TAX                       8,625         266.18     3      86,250      122,000.66   142     103,500       18,500.66-

 311    **   GENERAL PROPERTY TAXES       63,208       2,914.14     5     632,080      778,718.42   123     758,500       20,218.42-

 312         TAXES-OTHER THAN ASSESSED
01 00   RAILROAD & UTILITY            2,500            .00            25,000       28,295.15   113      30,000        1,704.85
03 00   HOUSING AUTHORITY               625            .00             6,250             .00             7,500        7,500.00

 312    **   TAXES-OTHER THAN ASSESSED     3,125            .00            31,250       28,295.15    91      37,500        9,204.85

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 314         SELECTIVE SALES & USE TAX
01 00   CIGARETTE TAX & OTHER         1,250       1,388.20   111      12,500       13,887.29   111      15,000        1,112.71

 314    **   SELECTIVE SALES & USE TAX     1,250       1,388.20   111      12,500       13,887.29   111      15,000        1,112.71

 310    ***  TAX REVENUES                 67,583       4,302.34           675,830      820,900.86           811,000        9,900.86-

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

 331    **   FEDERAL GRANTS                    0            .00                 0             .00                 0             .00

 332         CLAY COUNTY GRANTS

 332    **   CLAY COUNTY GRANTS                0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 340         CHARGE FOR SERVICES
 347         RECREATIONAL REVENUES

02 11   CONCESSION STAND                 42         110.00   262         420          276.00    66         500          224.00
02 12   ADULT SPORTS                    250         735.00   294       2,500        2,895.00   116       3,000          105.00
02 13   YOUTH SPORTS                  3,333       3,725.00   112      33,330       36,865.59   111      40,000        3,134.41
02 15   OTHER REC. PROGRAMS              83            .00               830             .00             1,000        1,000.00

02 *    PARKS & RECREATION            3,708       4,570.00   123      37,080       40,036.59   108      44,500        4,463.41

 347    **   RECREATIONAL REVENUES         3,708       4,570.00   123      37,080       40,036.59   108      44,500        4,463.41

 340    ***  CHARGE FOR SERVICES           3,708       4,570.00            37,080       40,036.59            44,500        4,463.41



PREPARED 08/29/2024, 16:31:04                         CITY OF EXCELSIOR SPRINGS                                           PAGE     7
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83% OF YEAR LAPSED                                ACCOUNTING PERIOD 10/2024
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 210  PARKS & RECREATION

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   333         315.89    95       3,330        2,916.97    88       4,000        1,083.03
07 00   DUE ON DELQ TAXES               333         449.99   135       3,330        5,995.47   180       4,000        1,995.47-

 361    **   INTEREST INCOME                 666         765.88   115       6,660        8,912.44   134       8,000          912.44-

 363         RENTAL INCOME
10 03   COMMUNITY CENTER RENT             0         300.00                 0        5,297.00                 0        5,297.00-
10 05   FIELD RENTS                      83            .00               830          245.00    30       1,000          755.00
10 06   SHELTER RENTALS                 125         525.00   420       1,250          551.00    44       1,500          949.00

10 *    MISCELLANEOUS RENTS             208         825.00   397       2,080        6,093.00   293       2,500        3,593.00-

 363    **   RENTAL INCOME                   208         825.00   397       2,080        6,093.00   293       2,500        3,593.00-

 365         CONTRIBUTIONS/DONATIONS
02 00   DONATIONS                     1,667            .00            16,670       41,925.00   252      20,000       21,925.00-

 365    **   CONTRIBUTIONS/DONATIONS       1,667            .00            16,670       41,925.00   252      20,000       21,925.00-

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                     0            .00                 0        1,545.00                 0        1,545.00-

 369    **   MISC REV & REIMB EXPS             0            .00                 0        1,545.00                 0        1,545.00-

 360    ***  OTHER REVENUES                2,541       1,590.88            25,410       58,475.44            30,500       27,975.44-

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE
00 00   PROCEEDS FROM ASSET SALE      1,250            .00            12,500             .00            15,000       15,000.00

 392    **   PROCEEDS FROM ASSET SALE      1,250            .00            12,500             .00            15,000       15,000.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES       1,250            .00            12,500             .00            15,000       15,000.00

  FUND TOTAL PARKS & RECREATION           75,082      10,463.22           750,820      919,412.89           901,000       18,412.89-
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83% OF YEAR LAPSED                                ACCOUNTING PERIOD 10/2024
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 211  E-911 PHONE TAX

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 314         SELECTIVE SALES & USE TAX

07 00   PHONE TAX FOR E-911           2,417         217.23     9      24,170       14,367.21    59      29,000       14,632.79

 314    **   SELECTIVE SALES & USE TAX     2,417         217.23     9      24,170       14,367.21    59      29,000       14,632.79

 310    ***  TAX REVENUES                  2,417         217.23            24,170       14,367.21            29,000       14,632.79

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

01 00   TRANSFER FROM GENERAL         1,000            .00            10,000             .00            12,000       12,000.00

 391    **   OPERATING TRANSFERS IN        1,000            .00            10,000             .00            12,000       12,000.00

 390    ***  OTHER FINANCING SOURCES       1,000            .00            10,000             .00            12,000       12,000.00

  FUND TOTAL E-911 PHONE TAX               3,417         217.23            34,170       14,367.21            41,000       26,632.79
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83% OF YEAR LAPSED                                ACCOUNTING PERIOD 10/2024
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 212  EQUITABLE SHARING FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

 331    **   FEDERAL GRANTS                    0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL EQUITABLE SHARING FUND            0            .00                 0             .00                 0             .00
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83% OF YEAR LAPSED                                ACCOUNTING PERIOD 10/2024
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 220  CAPITAL IMPROVEMENTS

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX               91,667     102,909.39   112     916,670      994,561.40   109   1,100,000      105,438.60
01 01   TIF ALLOCATION                1,667-           .00            16,670-       7,904.63-           20,000-      12,095.37-

01 *    CITY SALES TAX               90,000     102,909.39   114     900,000      986,656.77   110   1,080,000       93,343.23

03 00   CITY USE TAX                 14,583      12,055.85    83     145,830      144,722.34    99     175,000       30,277.66

 313    **   GENERAL SALES & USE TAX     104,583     114,965.24   110   1,045,830    1,131,379.11   108   1,255,000      123,620.89

 310    ***  TAX REVENUES                104,583     114,965.24         1,045,830    1,131,379.11         1,255,000      123,620.89

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 2,083       2,806.64   135      20,830       20,812.75   100      25,000        4,187.25
02 00   INVESTMENT INTEREST              83         712.50   858         830        1,425.00   172       1,000          425.00-

 361    **   INTEREST INCOME               2,166       3,519.14   163      21,660       22,237.75   103      26,000        3,762.25

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                2,166       3,519.14            21,660       22,237.75            26,000        3,762.25

 390         OTHER FINANCING SOURCES
 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL CAPITAL IMPROVEMENTS        106,749     118,484.38         1,067,490    1,153,616.86         1,281,000      127,383.14
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83% OF YEAR LAPSED                                ACCOUNTING PERIOD 10/2024
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 230  TRANSPORTATION TRUST

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX               91,667      97,451.53   106     916,670      945,618.41   103   1,100,000      154,381.59
01 01   TIF ALLOCATION                1,667-           .00            16,670-       7,904.63-           20,000-      12,095.37-

01 *    CITY SALES TAX               90,000      97,451.53   108     900,000      937,713.78   104   1,080,000      142,286.22

03 00   CITY USE TAX                 14,583      12,055.85    83     145,830      144,722.34    99     175,000       30,277.66

 313    **   GENERAL SALES & USE TAX     104,583     109,507.38   105   1,045,830    1,082,436.12   104   1,255,000      172,563.88

 310    ***  TAX REVENUES                104,583     109,507.38         1,045,830    1,082,436.12         1,255,000      172,563.88

 330         INTERGOVERNMENTAL REVENUE
 335         SHARED REVENUES

 335    **   SHARED REVENUES                   0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,000       2,209.76   221      10,000       15,039.68   150      12,000        3,039.68-
02 00   INVESTMENT INTEREST               0         737.01                 0        1,103.50                 0        1,103.50-

 361    **   INTEREST INCOME               1,000       2,946.77   295      10,000       16,143.18   161      12,000        4,143.18-

 360    ***  OTHER REVENUES                1,000       2,946.77            10,000       16,143.18            12,000        4,143.18-

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL TRANSPORTATION TRUST        105,583     112,454.15         1,055,830    1,098,579.30         1,267,000      168,420.70
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83% OF YEAR LAPSED                                ACCOUNTING PERIOD 10/2024
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 241  ELMS HOTEL EVENT FEES

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                    19          23.40   123         190           83.14    44         225          141.86

 361    **   INTEREST INCOME                  19          23.40   123         190           83.14    44         225          141.86

 360    ***  OTHER REVENUES                   19          23.40               190           83.14               225          141.86

 370         SPECIAL ASSESSMENT FINAN
 371         SPECIAL ASSESSMENTS

06 00   EVENT FEES                    4,086       4,820.59   118      40,860       49,026.01   120      49,026             .01-

 371    **   SPECIAL ASSESSMENTS           4,086       4,820.59   118      40,860       49,026.01   120      49,026             .01-

 370    ***  SPECIAL ASSESSMENT FINAN      4,086       4,820.59            40,860       49,026.01            49,026             .01-

  FUND TOTAL ELMS HOTEL EVENT FEES         4,105       4,843.99            41,050       49,109.15            49,251          141.85
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83% OF YEAR LAPSED                                ACCOUNTING PERIOD 10/2024
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 250  CONSTRUCTION SERVICES

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 335         SHARED REVENUES

09 00   COUNTY ROAD & BRIDGE          2,917            .00            29,170             .00            35,000       35,000.00

 335    **   SHARED REVENUES               2,917            .00            29,170             .00            35,000       35,000.00

 330    ***  INTERGOVERNMENTAL REVENUE     2,917            .00            29,170             .00            35,000       35,000.00

 340         CHARGE FOR SERVICES
 349         CONSTRUCTION BILLINGS

01 00   CAPITAL PROJECTS             25,000            .00           250,000      175,465.00    70     300,000      124,535.00

 349    **   CONSTRUCTION BILLINGS        25,000            .00           250,000      175,465.00    70     300,000      124,535.00

 340    ***  CHARGE FOR SERVICES          25,000            .00           250,000      175,465.00           300,000      124,535.00

 360         OTHER REVENUES
 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

01 00   TRANSFER FROM GENERAL         5,000       7,735.00   155      50,000       45,002.00    90      60,000       14,998.00
05 00   TRANSFER FROM POLLUTION       5,333      11,245.00   211      53,330       58,052.50   109      64,000        5,947.50
06 00   TRANSFER FROM WATER           5,833       8,275.00   142      58,330       82,892.50   142      70,000       12,892.50-
25 00   FROM CEMETERY                 4,262            .00            42,620             .00            51,146       51,146.00
99 00   TRANSFERS FROM OTHER FUND       500            .00             5,000             .00             6,000        6,000.00

 391    **   OPERATING TRANSFERS IN       20,928      27,255.00   130     209,280      185,947.00    89     251,146       65,199.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES      20,928      27,255.00           209,280      185,947.00           251,146       65,199.00

  FUND TOTAL CONSTRUCTION SERVICES        48,845      27,255.00           488,450      361,412.00           586,146      224,734.00
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83% OF YEAR LAPSED                                ACCOUNTING PERIOD 10/2024
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 260  GRANT MANAGEMENT

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

02 00   CDBG                        156,917            .00         1,569,170             .00         1,883,000    1,883,000.00

02 *    CDBG                        156,917            .00         1,569,170             .00         1,883,000    1,883,000.00

04 02   ENHANCEMENT                 154,167      14,680.16    10   1,541,670       63,885.72     4   1,850,000    1,786,114.28

04 *    DEPARTMENT OF TRANSPORT     154,167      14,680.16    10   1,541,670       63,885.72     4   1,850,000    1,786,114.28

08 03   LAND & WATER CONSERVATION    31,875            .00           318,750             .00           382,500      382,500.00
08 04   EPA HazMat Abatement              0            .00                 0        3,200.00                 0        3,200.00-

08 *    NATURAL RESOURCES            31,875            .00           318,750        3,200.00     1     382,500      379,300.00

10 00   COVID-19                    168,230            .00         1,682,300             .00         2,018,762    2,018,762.00
11 00   SAT                           3,522            .00            35,220       42,269.18   120      42,269             .18-
16 00   FIRE/EMS GRANTS                   0            .00                 0       31,028.59                 0       31,028.59-
17 00   CLAY COUNTY ARPA GRANT        4,753            .00            47,530      331,900.04   698      57,030      274,870.04-
19 00   WESTSIDE CID GRANT           20,833            .00           208,330             .00           250,000      250,000.00

 331    **   FEDERAL GRANTS              540,297      14,680.16     3   5,402,970      472,283.53     9   6,483,561    6,011,277.47

 334         STATE GRANTS
20 00   POLICE GRANTS - VARIOUS           0            .00                 0       24,000.00                 0       24,000.00-

 334    **   STATE GRANTS                      0            .00                 0       24,000.00                 0       24,000.00-

 330    ***  INTERGOVERNMENTAL REVENUE   540,297      14,680.16         5,402,970      496,283.53         6,483,561    5,987,277.47

 340         CHARGE FOR SERVICES
 341         HISTORIC PRESERVATION

 341    **   HISTORIC PRESERVATION             0            .00                 0             .00                 0             .00

 340    ***  CHARGE FOR SERVICES               0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

03 00   TRANSFER FROM CAPITAL IMP    82,625            .00           826,250       67,494.92     8     991,494      923,999.08
19 00   TRANSFER FROM PSST FUND           0            .00                 0       30,000.00                 0       30,000.00-

 391    **   OPERATING TRANSFERS IN       82,625            .00           826,250       97,494.92    12     991,494      893,999.08

 390    ***  OTHER FINANCING SOURCES      82,625            .00           826,250       97,494.92           991,494      893,999.08

  FUND TOTAL GRANT MANAGEMENT            622,922      14,680.16         6,229,220      593,778.45         7,475,055    6,881,276.55
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 270  PUBLIC SAFETY SALES TAX

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX               91,667      97,451.51   106     916,670      945,618.23   103   1,100,000      154,381.77
01 01   TIF ALLOCATION                1,667-           .00            16,670-       7,904.63-           20,000-      12,095.37-

01 *    CITY SALES TAX               90,000      97,451.51   108     900,000      937,713.60   104   1,080,000      142,286.40

03 00   CITY USE TAX                 14,583      12,047.41    83     145,830      144,621.05    99     175,000       30,378.95
05 00   MO SB131                     12,500      13,311.98   107     125,000      100,379.59    80     150,000       49,620.41

 313    **   GENERAL SALES & USE TAX     117,083     122,810.90   105   1,170,830    1,182,714.24   101   1,405,000      222,285.76

 310    ***  TAX REVENUES                117,083     122,810.90         1,170,830    1,182,714.24         1,405,000      222,285.76

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   500         269.51    54       5,000        2,740.61    55       6,000        3,259.39
02 00   INVESTMENT INTEREST               0      11,647.92                 0       11,647.92                 0       11,647.92-

 361    **   INTEREST INCOME                 500      11,917.43  2384       5,000       14,388.53   288       6,000        8,388.53-

 360    ***  OTHER REVENUES                  500      11,917.43             5,000       14,388.53             6,000        8,388.53-

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

01 00   TRANSFER FROM GENERAL             0      77,531.40-                0             .00                 0             .00

 391    **   OPERATING TRANSFERS IN            0      77,531.40-                0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE
01 00   POLICE ASSET SOLD             2,917            .00            29,170       46,600.00   160      35,000       11,600.00-

 392    **   PROCEEDS FROM ASSET SALE      2,917            .00            29,170       46,600.00   160      35,000       11,600.00-

 390    ***  OTHER FINANCING SOURCES       2,917      77,531.40-           29,170       46,600.00            35,000       11,600.00-

  FUND TOTAL PUBLIC SAFETY SALES TAX     120,500      57,196.93         1,205,000    1,243,702.77         1,446,000      202,297.23
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 280  COMMUNITY CTR SALES TAX

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 313         GENERAL SALES & USE TAX

01 00   CITY SALES TAX              183,333     194,902.28   106   1,833,330    1,891,286.07   103   2,200,000      308,713.93
01 01   TIF ALLOCATION                3,750-           .00            37,500-      21,043.92-           45,000-      23,956.08-

01 *    CITY SALES TAX              179,583     194,902.28   109   1,795,830    1,870,242.15   104   2,155,000      284,757.85

03 00   CITY USE TAX                 29,167      24,103.26    83     291,670      289,343.38    99     350,000       60,656.62

 313    **   GENERAL SALES & USE TAX     208,750     219,005.54   105   2,087,500    2,159,585.53   104   2,505,000      345,414.47

 310    ***  TAX REVENUES                208,750     219,005.54         2,087,500    2,159,585.53         2,505,000      345,414.47

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 2,500       4,031.79   161      25,000       49,252.16   197      30,000       19,252.16-

 361    **   INTEREST INCOME               2,500       4,031.79   161      25,000       49,252.16   197      30,000       19,252.16-

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                2,500       4,031.79            25,000       49,252.16            30,000       19,252.16-

  FUND TOTAL COMMUNITY CTR SALES TAX     211,250     223,037.33         2,112,500    2,208,837.69         2,535,000      326,162.31
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 281  COMMUNITY CTR OPERATING

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

01 02   MARC - SENIOR CENTER          1,667       1,666.63   100      16,670       23,366.66   140      20,000        3,366.66-

 331    **   FEDERAL GRANTS                1,667       1,666.63   100      16,670       23,366.66   140      20,000        3,366.66-

 332         CLAY COUNTY GRANTS
01 00   SENIOR SERVICES GRANT         1,350       9,037.00   669      13,500       23,978.00   178      16,200        7,778.00-

 332    **   CLAY COUNTY GRANTS            1,350       9,037.00   669      13,500       23,978.00   178      16,200        7,778.00-

 330    ***  INTERGOVERNMENTAL REVENUE     3,017      10,703.63            30,170       47,344.66            36,200       11,144.66-

 340         CHARGE FOR SERVICES
 347         RECREATIONAL REVENUES

03 02   MEMBERSHIPS                 141,667     113,279.53    80   1,416,670      943,912.25    67   1,700,000      756,087.75
03 03   DAY PASSES                    5,000       9,780.00   196      50,000       58,256.26   117      60,000        1,743.74

03 *    COMMUNITY CENTER            146,667     123,059.53    84   1,466,670    1,002,168.51    68   1,760,000      757,831.49

 347    **   RECREATIONAL REVENUES       146,667     123,059.53    84   1,466,670    1,002,168.51    68   1,760,000      757,831.49

 340    ***  CHARGE FOR SERVICES         146,667     123,059.53         1,466,670    1,002,168.51         1,760,000      757,831.49

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   375         463.42   124       3,750        3,658.12    98       4,500          841.88

 361    **   INTEREST INCOME                 375         463.42   124       3,750        3,658.12    98       4,500          841.88

 363         RENTAL INCOME
11 01   ROOM RENTALS                  1,667       5,615.00   337      16,670       21,508.10   129      20,000        1,508.10-
11 02   PROGRAM FEES                  3,333       8,098.00   243      33,330       52,425.50   157      40,000       12,425.50-
11 03   CONCESSIONS                   5,833      15,288.20   262      58,330       81,104.52   139      70,000       11,104.52-
11 04   DAYCARE                          83            .00               830             .00             1,000        1,000.00
11 05   BIRTHDAY PARTIES              1,250       1,825.00   146      12,500       23,384.80   187      15,000        8,384.80-
11 06   SPORTS PERFORMANCE            2,917       2,295.00    79      29,170        8,255.96    28      35,000       26,744.04
11 20   SENIOR PROGRAMS                   0            .00                 0          245.00                 0          245.00-

11 *    PROGRAM REVENUES             15,083      33,121.20   220     150,830      186,923.88   124     181,000        5,923.88-

 363    **   RENTAL INCOME                15,083      33,121.20   220     150,830      186,923.88   124     181,000        5,923.88-

 365         CONTRIBUTIONS/DONATIONS
02 01   SENIOR CENTER                     0            .00                 0          253.00                 0          253.00-

 365    **   CONTRIBUTIONS/DONATIONS           0            .00                 0          253.00                 0          253.00-
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83% OF YEAR LAPSED                                ACCOUNTING PERIOD 10/2024
CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 281  COMMUNITY CTR OPERATING

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES               15,458      33,584.62           154,580      190,835.00           185,500        5,335.00-

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

93 00   COMMUNITY CENTER TAX         83,333            .00           833,330             .00         1,000,000    1,000,000.00

 391    **   OPERATING TRANSFERS IN       83,333            .00           833,330             .00         1,000,000    1,000,000.00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES      83,333            .00           833,330             .00         1,000,000    1,000,000.00

  FUND TOTAL COMMUNITY CTR OPERATING     248,475     167,347.78         2,484,750    1,240,348.17         2,981,700    1,741,351.83
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 292  WALMART/ELMS REVENUE FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

  FUND TOTAL WALMART/ELMS REVENUE FUND         0            .00                 0             .00                 0             .00
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 293  PARADISE PLAYHOUSE TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

  FUND TOTAL PARADISE PLAYHOUSE TIF            0            .00                 0             .00                 0             .00
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 294  VINTAGE DEVELOPMENT TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

  FUND TOTAL VINTAGE DEVELOPMENT TIF           0            .00                 0             .00                 0             .00
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------------------------------------------------------------------------------------------------------------------------------------
FUND 295  ELMS HOTEL TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

04 00   TIF REVENUES - PILOTS         5,417            .00            54,170      127,201.24   235      65,000       62,201.24-

 312    **   TAXES-OTHER THAN ASSESSED     5,417            .00            54,170      127,201.24   235      65,000       62,201.24-

 313         GENERAL SALES & USE TAX
02 00   TIF REVENUES - EATS           8,333       5,236.60    63      83,330      102,844.48   123     100,000        2,844.48-
04 00   COMMUNITY IMPR. DISTRICT      4,167            .00            41,670       47,052.93   113      50,000        2,947.07

 313    **   GENERAL SALES & USE TAX      12,500       5,236.60    42     125,000      149,897.41   120     150,000          102.59

 310    ***  TAX REVENUES                 17,917       5,236.60           179,170      277,098.65           215,000       62,098.65-

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 370         SPECIAL ASSESSMENT FINAN
 371         SPECIAL ASSESSMENTS

 371    **   SPECIAL ASSESSMENTS               0            .00                 0             .00                 0             .00

 370    ***  SPECIAL ASSESSMENT FINAN          0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

99 00   TRANSFERS FROM OTHER FUND       833            .00             8,330             .00            10,000       10,000.00

 391    **   OPERATING TRANSFERS IN          833            .00             8,330             .00            10,000       10,000.00

 390    ***  OTHER FINANCING SOURCES         833            .00             8,330             .00            10,000       10,000.00

  FUND TOTAL ELMS HOTEL TIF               18,750       5,236.60           187,500      277,098.65           225,000       52,098.65-
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 296  VINTAGE PLAZA II TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX

 313    **   GENERAL SALES & USE TAX           0            .00                 0             .00                 0             .00

 310    ***  TAX REVENUES                      0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL VINTAGE PLAZA II TIF              0            .00                 0             .00                 0             .00
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 297  GOLF COURSE TIF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 310         TAX REVENUES
 312         TAXES-OTHER THAN ASSESSED

 312    **   TAXES-OTHER THAN ASSESSED         0            .00                 0             .00                 0             .00

 313         GENERAL SALES & USE TAX
02 00   TIF REVENUES - EATS             700       1,513.07   216       7,000        6,506.46    93       8,400        1,893.54

 313    **   GENERAL SALES & USE TAX         700       1,513.07   216       7,000        6,506.46    93       8,400        1,893.54

 310    ***  TAX REVENUES                    700       1,513.07             7,000        6,506.46             8,400        1,893.54

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 2,500         669.37    27      25,000        5,023.16    20      30,000       24,976.84

 361    **   INTEREST INCOME               2,500         669.37    27      25,000        5,023.16    20      30,000       24,976.84

 365         CONTRIBUTIONS/DONATIONS

 365    **   CONTRIBUTIONS/DONATIONS           0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                2,500         669.37            25,000        5,023.16            30,000       24,976.84

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL GOLF COURSE TIF               3,200       2,182.44            32,000       11,529.62            38,400       26,870.38
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 352  POLLUTION CONTROL IMPROVE

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL POLLUTION CONTROL IMPROVE         0            .00                 0             .00                 0             .00
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 353  WATER SYSTEM IMPROVEMENTS

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL WATER SYSTEM IMPROVEMENTS         0            .00                 0             .00                 0             .00
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------------------------------------------------------------------------------------------------------------------------------------
FUND 380  COMMUNITY CENTER PROJECT

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

02 00   INVESTMENT INTEREST              42            .00               420             .00               500          500.00

 361    **   INTEREST INCOME                  42            .00               420             .00               500          500.00

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                   42            .00               420             .00               500          500.00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

11 00   TRANSFER FROM COMM DEVEL      2,306            .00            23,060      212,801.02   923      27,675      185,126.02-
99 00   TRANSFERS FROM OTHER FUND    14,583     175,000.00  1200     145,830      175,000.00   120     175,000             .00

 391    **   OPERATING TRANSFERS IN       16,889     175,000.00  1036     168,890      387,801.02   230     202,675      185,126.02-

 390    ***  OTHER FINANCING SOURCES      16,889     175,000.00           168,890      387,801.02           202,675      185,126.02-

  FUND TOTAL COMMUNITY CENTER PROJECT     16,931     175,000.00           169,310      387,801.02           203,175      184,626.02-
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CITY OF EXCELSIOR SPRINGS
------------------------------------------------------------------------------------------------------------------------------------
FUND 405  DEBT SERVICE

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   583         750.90   129       5,830        7,369.79   126       7,000          369.79-

 361    **   INTEREST INCOME                 583         750.90   129       5,830        7,369.79   126       7,000          369.79-

 360    ***  OTHER REVENUES                  583         750.90             5,830        7,369.79             7,000          369.79-

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

93 00   COMMUNITY CENTER TAX        120,000            .00         1,200,000             .00         1,440,000    1,440,000.00
99 00   TRANSFERS FROM OTHER FUND     8,083            .00            80,830             .00            97,000       97,000.00

 391    **   OPERATING TRANSFERS IN      128,083            .00         1,280,830             .00         1,537,000    1,537,000.00

 390    ***  OTHER FINANCING SOURCES     128,083            .00         1,280,830             .00         1,537,000    1,537,000.00

  FUND TOTAL DEBT SERVICE                128,666         750.90         1,286,660        7,369.79         1,544,000    1,536,630.21
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------------------------------------------------------------------------------------------------------------------------------------
FUND 496  VINTAGE PLAZA DEBT SERVIC

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                    0            .00                 0             .00                 0             .00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL VINTAGE PLAZA DEBT SERVIC         0            .00                 0             .00                 0             .00
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------------------------------------------------------------------------------------------------------------------------------------
FUND 510  WATER

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 344         PUBLIC UTILITY SERVICES

01 01   METERED SERVICE             238,403     277,037.97   116   2,384,030    2,407,830.65   101   2,860,841      453,010.35
01 02   COMMUNITY BILLING           113,998     147,033.04   129   1,139,980    1,269,366.73   111   1,367,973       98,606.27
01 03   UT ASSISTANCE PROGRAM         1,311-           .00            13,110-      10,427.06-           15,733-       5,305.94-
01 15   WATER TAPS                    2,083       2,092.00   100      20,830       32,158.00   154      25,000        7,158.00-
01 16   RECONNECT FEE                 2,500       1,925.00    77      25,000       22,015.00    88      30,000        7,985.00
01 19   BILLED DEPOSIT                   17         396.17  2330         170          198.40   117         200            1.60

01 *    WATER REVENUES              355,690     428,484.18   121   3,556,900    3,721,141.72   105   4,268,281      547,139.28

09 00   PENALTY INCOME                9,833       8,961.09    91      98,330       96,936.34    99     118,000       21,063.66

 344    **   PUBLIC UTILITY SERVICES     365,523     437,445.27   120   3,655,230    3,818,078.06   105   4,386,281      568,202.94

 340    ***  CHARGE FOR SERVICES         365,523     437,445.27         3,655,230    3,818,078.06         4,386,281      568,202.94

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,667       3,810.05   229      16,670       35,438.46   213      20,000       15,438.46-

 361    **   INTEREST INCOME               1,667       3,810.05   229      16,670       35,438.46   213      20,000       15,438.46-

 363         RENTAL INCOME
01 00   TOWER RENTAL                  3,683       8,977.20   244      36,830       42,129.60   114      44,196        2,066.40
02 00   CROP RENT                     1,311            .00            13,110       15,732.00   120      15,732             .00

 363    **   RENTAL INCOME                 4,994       8,977.20   180      49,940       57,861.60   116      59,928        2,066.40

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                   170       7,478.43  4399       1,700        3,231.78   190       2,035        1,196.78-
10 01   GRID SHARE                       42            .00               420        1,357.00   323         500          857.00-

 369    **   MISC REV & REIMB EXPS           212       7,478.43  3528       2,120        4,588.78   217       2,535        2,053.78-

 360    ***  OTHER REVENUES                6,873      20,265.68            68,730       97,888.84            82,463       15,425.84-

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

11 00   TRANSFER FROM COMM DEVEL     11,042            .00           110,420             .00           132,500      132,500.00

 391    **   OPERATING TRANSFERS IN       11,042            .00           110,420             .00           132,500      132,500.00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES      11,042            .00           110,420             .00           132,500      132,500.00

  FUND TOTAL WATER                       383,438     457,710.95         3,834,380    3,915,966.90         4,601,244      685,277.10
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FUND 520  POLLUTION CONTROL

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 344         PUBLIC UTILITY SERVICES

02 01   METERED SERVICE             308,445     344,913.82   112   3,084,450    3,156,954.70   102   3,701,337      544,382.30
02 02   WHOLESALE SERVICES            2,293         990.47    43      22,930        8,354.60    36      27,515       19,160.40
02 03   UT ASSISTANCE PROGRAM         1,696-           .00            16,960-      13,715.46-           20,357-       6,641.54-
02 11   SEWER TAPS                        0       6,400.00                 0        6,400.00                 0        6,400.00-
02 12   SEWER CONNECTIONS             2,083         700.00    34      20,830       15,300.00    74      25,000        9,700.00
02 13   NON-POTABLE WATER               500       3,071.70   614       5,000        5,541.30   111       6,000          458.70

02 *    SEWAGE SERVICES             311,625     356,075.99   114   3,116,250    3,178,835.14   102   3,739,495      560,659.86

 344    **   PUBLIC UTILITY SERVICES     311,625     356,075.99   114   3,116,250    3,178,835.14   102   3,739,495      560,659.86

 340    ***  CHARGE FOR SERVICES         311,625     356,075.99         3,116,250    3,178,835.14         3,739,495      560,659.86

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                 1,333         961.77    72      13,330       15,751.53   118      16,000          248.47

 361    **   INTEREST INCOME               1,333         961.77    72      13,330       15,751.53   118      16,000          248.47

 363         RENTAL INCOME
02 00   CROP RENT                     1,242            .00            12,420       14,904.00   120      14,904             .00

 363    **   RENTAL INCOME                 1,242            .00            12,420       14,904.00   120      14,904             .00

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                    83       4,405.00  5307         830        4,405.00   531       1,000        3,405.00-
06 00   INSURANCE REIMBURSEMENTS        150            .00             1,500      117,258.00  7817       1,800      115,458.00-
10 01   GRID SHARE                      417            .00             4,170        5,244.00   126       5,000          244.00-

 369    **   MISC REV & REIMB EXPS           650       4,405.00   678       6,500      126,907.00  1952       7,800      119,107.00-

 360    ***  OTHER REVENUES                3,225       5,366.77            32,250      157,562.53            38,704      118,858.53-

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL POLLUTION CONTROL           314,850     361,442.76         3,148,500    3,336,397.67         3,778,199      441,801.33
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FUND 530  GOLF

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 347         RECREATIONAL REVENUES

01 01   GREEN FEES                   25,000            .00           250,000      230,843.85    92     300,000       69,156.15
01 02   MEMBERSHIP DUES              22,540            .00           225,400      238,550.50   106     270,475       31,924.50
01 03   GOLF CART REVENUE            21,524            .00           215,240      166,289.59    77     258,292       92,002.41
01 05   RESTAURANT REVENUE           17,254            .00           172,540      157,491.95    91     207,053       49,561.05
01 06   PRO SHOP SALES                4,417            .00            44,170       65,446.59   148      53,000       12,446.59-
01 07   DRIVING RANGE REVENUE         2,538            .00            25,380       20,703.74    82      30,460        9,756.26
01 10   NT PRO SHOP SALES                 0            .00                 0          781.00                 0          781.00-

01 *    GOLF COURSE                  93,273            .00           932,730      880,107.22    94   1,119,280      239,172.78

 347    **   RECREATIONAL REVENUES        93,273            .00           932,730      880,107.22    94   1,119,280      239,172.78

 340    ***  CHARGE FOR SERVICES          93,273            .00           932,730      880,107.22         1,119,280      239,172.78

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                     0            .00                 0        2,094.56                 0        2,094.56-

 361    **   INTEREST INCOME                   0            .00                 0        2,094.56                 0        2,094.56-

 369         MISC REV & REIMB EXPS
01 00   MISCELLANEOUS                    54         109.92   204         540          469.59    87         650          180.41
01 01   MOWING AIRPORT                  583            .00             5,830          228.85     4       7,000        6,771.15

01 *    MISCELLANEOUS                   637         109.92    17       6,370          698.44    11       7,650        6,951.56

 369    **   MISC REV & REIMB EXPS           637         109.92    17       6,370          698.44    11       7,650        6,951.56

 360    ***  OTHER REVENUES                  637         109.92             6,370        2,793.00             7,650        4,857.00

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

99 00   TRANSFERS FROM OTHER FUND         0      25,968.00                 0       25,968.00                 0       25,968.00-

 391    **   OPERATING TRANSFERS IN            0      25,968.00                 0       25,968.00                 0       25,968.00-

 392         PROCEEDS FROM ASSET SALE

 392    **   PROCEEDS FROM ASSET SALE          0            .00                 0             .00                 0             .00

 393         PROCEEDS FROM FINANCING

 393    **   PROCEEDS FROM FINANCING           0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0      25,968.00                 0       25,968.00                 0       25,968.00-

  FUND TOTAL GOLF                         93,910      26,077.92           939,100      908,868.22         1,126,930      218,061.78
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FUND 540  AIRPORT

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 330         INTERGOVERNMENTAL REVENUE
 331         FEDERAL GRANTS

 331    **   FEDERAL GRANTS                    0            .00                 0             .00                 0             .00

 330    ***  INTERGOVERNMENTAL REVENUE         0            .00                 0             .00                 0             .00

 340         CHARGE FOR SERVICES
 345         AIRPORT

 345    **   AIRPORT                           0            .00                 0             .00                 0             .00

 340    ***  CHARGE FOR SERVICES               0            .00                 0             .00                 0             .00

 360         OTHER REVENUES
 361         INTEREST INCOME

 361    **   INTEREST INCOME                   0            .00                 0             .00                 0             .00

 363         RENTAL INCOME
02 00   CROP RENT                        91            .00               910             .00             1,092        1,092.00
04 00   AIRPORT FACILITY RENT         1,085         902.25    83      10,850       11,205.25   103      13,020        1,814.75

 363    **   RENTAL INCOME                 1,176         902.25    77      11,760       11,205.25    95      14,112        2,906.75

 369         MISC REV & REIMB EXPS

 369    **   MISC REV & REIMB EXPS             0            .00                 0             .00                 0             .00

 360    ***  OTHER REVENUES                1,176         902.25            11,760       11,205.25            14,112        2,906.75

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

07 00   TRANSFER FROM GOLF            1,200            .00            12,000             .00            14,400       14,400.00

 391    **   OPERATING TRANSFERS IN        1,200            .00            12,000             .00            14,400       14,400.00

 390    ***  OTHER FINANCING SOURCES       1,200            .00            12,000             .00            14,400       14,400.00

  FUND TOTAL AIRPORT                       2,376         902.25            23,760       11,205.25            28,512       17,306.75
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FUND 550  REFUSE

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 344         PUBLIC UTILITY SERVICES

03 01   SANITATION FEES              88,854      95,114.00   107     888,540      940,409.06   106   1,066,244      125,834.94
03 03   UT ASSISTANCE PROGRAM           477-           .00             4,770-       4,066.14-            5,720-       1,653.86-

03 *    SANITATION SERVICE           88,377      95,114.00   108     883,770      936,342.92   106   1,060,524      124,181.08

 344    **   PUBLIC UTILITY SERVICES      88,377      95,114.00   108     883,770      936,342.92   106   1,060,524      124,181.08

 340    ***  CHARGE FOR SERVICES          88,377      95,114.00           883,770      936,342.92         1,060,524      124,181.08

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                   292         451.34   155       2,920        6,071.38   208       3,500        2,571.38-

 361    **   INTEREST INCOME                 292         451.34   155       2,920        6,071.38   208       3,500        2,571.38-

 369         MISC REV & REIMB EXPS
12 00   RECYCLING REVENUE             1,500       2,173.75   145      15,000       18,769.65   125      18,000          769.65-
13 00   BULKY ITEM DROPOFF            1,500       3,567.00   238      15,000       20,220.00   135      18,000        2,220.00-

 369    **   MISC REV & REIMB EXPS         3,000       5,740.75   191      30,000       38,989.65   130      36,000        2,989.65-

 360    ***  OTHER REVENUES                3,292       6,192.09            32,920       45,061.03            39,500        5,561.03-

 390         OTHER FINANCING SOURCES
 391         OPERATING TRANSFERS IN

 391    **   OPERATING TRANSFERS IN            0            .00                 0             .00                 0             .00

 390    ***  OTHER FINANCING SOURCES           0            .00                 0             .00                 0             .00

  FUND TOTAL REFUSE                       91,669     101,306.09           916,690      981,403.95         1,100,024      118,620.05
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FUND 610  CEMETERY PERMANENT FUND

ACCOUNT              ********** CURRENT **********    ******** YEAR-TO-DATE ********       ANNUAL      UNREALIZED
  ACCOUNT        DESCRIPTION            ESTIMATED      ACTUAL    %REV    ESTIMATED       ACTUAL    %REV      ESTIMATE       BALANCE
------------------------------------------------------------------------------------------------------------------------------------

 340         CHARGE FOR SERVICES
 348         CEMETERY LOT SALES

00 00   CEMETERY LOT SALES            5,417       1,425.00    26      54,170       41,450.00    77      65,000       23,550.00

 348    **   CEMETERY LOT SALES            5,417       1,425.00    26      54,170       41,450.00    77      65,000       23,550.00

 340    ***  CHARGE FOR SERVICES           5,417       1,425.00            54,170       41,450.00            65,000       23,550.00

 360         OTHER REVENUES
 361         INTEREST INCOME

01 00   BANK ACCOUNTS                    13          62.39   480         130          506.70   390         150          356.70-
02 00   INVESTMENT INTEREST             217       1,501.23   692       2,170        3,131.79   144       2,600          531.79-

 361    **   INTEREST INCOME                 230       1,563.62   680       2,300        3,638.49   158       2,750          888.49-

 363         RENTAL INCOME
02 00   CROP RENT                       206            .00             2,060        2,475.00   120       2,475             .00

 363    **   RENTAL INCOME                   206            .00             2,060        2,475.00   120       2,475             .00

 360    ***  OTHER REVENUES                  436       1,563.62             4,360        6,113.49             5,225          888.49-

  FUND TOTAL CEMETERY PERMANENT FUND       5,853       2,988.62            58,530       47,563.49            70,225       22,661.51

 GRAND TOTAL                           3,409,163   2,841,579.55        34,091,630   27,655,453.41        40,910,016   13,254,562.59



Account Description 

101-1001 General - Administration 

101-1201 General - Municipal Court 

101-1204 General - Prisoner Expense (post-court) 

101-1301 General – Technology Support 

101-1401 General - City Manager and Council 

101-1501 General - Finance 

101-1502 General - Network Expense 

101-1601 General - Hall of Waters 

101-1801 General - Community Development - Administration 

101-1802 General - Community Development - Planning 

101-1803 General - Community Development - Inspections 

101-1901 General - Human Resources 

101-2101 General - Police Administration 

101-2103 General - Animal Control 

101-2104 General - Prisoner Expense (pre-court) 

101-2201 General - Fire 

101-2202 General - EMS 

101-3101 General - Streets 

101-6701 General - Transportation (OMNI) 

101-6703 General - Transportation Dispatch 

210-1001 Parks and Recreation - Administration 

210-4401 Parks and Recreation - Senior Center 

211-1001 E-911 Phone Tax 

212-1001 Federal Forfeitures 

220-1001 Capital Improvements 

230-1001 Transportation Trust 

240-1001 Neighborhood Improvement Fund 

241-1001 Elms Event Fees 

250-1001 Construction Services 

260-1001 Community Development Block Grant 

270-1001 Public Safety Sales Tax 

280-1001 Community Center Sales Tax 

281-1001 Community Center Administration 

292-1001 Wal-Mart TIF 

293-1001 Paradise Playhouse TIF 

294-1001 Vintage Plaza TIF I 

295-1001 Elms Hotel TIF 

296-1001 Vintage Plaza TIF II 

297-1001 Golf Clubhouse TIF 

352-1001 Pollution Control Improvements (Bonds) 

353-1001 Water System Improvements (Bonds) 

380-1001 Community Center Project (Bonds) 

405-1001 Debt Service 

510-1001 Water 

520-1001 Sewer 

530-1001 Golf - Administration 

530-1003 Golf - Pro Shop 

530-1004 Golf - Food and Beverage 

540-1001 Airport 

550-1001 Refuse 

610-1001 Cemetery 

720-0000 Special Road District 

740-0000 Hospital (Taxes) 

780-0000 Payroll Agency Fund 
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