
 
 

CITY COUNCIL 
AGENDA

 
 
 
 
 
 
 
 

Monday, May 17, 2021
City Council Meeting 6:00 PM

 
 

The meeting will also be held virtually due to COVID-19. To
listen to the meeting, dial 816-629-7010, enter Meeting ID 820

0182 3151 #, Passcode 674015 #.

 



NOTICE OF OPEN MEETING
Public Notice is hereby given that the City Council of the City of Excelsior Springs will
conduct a Council Meeting at 6:00 PM, May 17, 2021 to consider and act upon the
matters on the following agenda and such other matters as may be presented at the
meeting and determined to be appropriate for discussion at the time.
 

 
The meeting will also be held virtually due to COVID-19. To

listen to the meeting, dial 816-629-7010, enter Meeting ID 820
0182 3151 #, Passcode 674015 #.

AMENDED AGENDA
 

The tentative agenda of this meeting is as follows.

City Council 
City of Excelsior Springs

A G E N D A

 City Council Meeting, 6:00 PM
Monday, May 17, 2021

The meeting will also be held virtually due to COVID-19. To listen to the meeting,
dial 816-629-7010, enter Meeting ID 820 0182 3151 #, Passcode 674015 #.

AMENDED AGENDA

Call to Order
 

Opening
 
Pledge of Allegiance
 
Roll Call
 
Visitors

Minutes of the Regular City Council Meeting of May 3, 2021



 

Consideration of Agenda

1. Presentation - Hospital Annual Report
2. Consideration of the Parks & Rec Board Appointment of Jessica Meyer -

Resolution No. 1265
3. Consideration of the Parks & Rec Board Re-Appointment of Jacob Simmons

- Resolution No. 1266
4. Consideration of the Parks & Rec Board Re-Appointment of Zachary Wilkins

- Resolution No. 1267
5. Consideration of URC Board Appointments - Resolution No. 1268
6. Consideration of the URC Board Appointment of Dr. Kent Powell - Resolution

No. 1269
7. Consideration of the URC Board Appointment of Gary Sanson - Resolution

No. 1270
8. Consideration of Change Order #1 for 2021 Overlay Project - Resolution No.

1271
9. Consideration of Agreement with KH Consulting - Resolution No. 1272
10. Consideration of the Housing Authority Board Appointment of Sandra Clay -

Resolution No. 1273
11. Consideration of Amendment to Utility Adjustment Code - Ordinance No. 21-

05-09
12. Appropriations - Ordinance No. 21-05-10

13. Remarks - City Manager

14. Remarks - City Council

15. Remarks - Mayor

16. Adjourn

Representatives of the news media may obtain copies of
this notice by contacting the City Manager's office,
201 East Broadway. Phone (816) 630-0752.
If any accomodations are required in order to attend this meeting
(i.e. qualified interpreter, large print, reader, hearing assistance),
please notify the City Manager's office no later than 48 hours
prior to the beginning of the meeting. 

Date and Time of Posting: AMENDED Friday, May 14, 2021 at 9:00am



REGULAR COUNCIL MEETING 
CITY OF EXCELSIOR SPRINGS 

EXCELSIOR SPRINGS, MISSOURI 
May 3, 2021 

 
The City Council of the City of Excelsior Springs, Missouri met in a Regular City Council Meeting at  
6:00 pm on Monday, May 3, 2021 in the Council Chambers of the Hall of Waters Building.  The meeting 
was also available virtually due to COVID-19.  The meeting was called to order by Mayor Powell. 
   
The opening was led by Pastor Rex McCommon of the Nazarene Church.   
 
The Pledge of Allegiance was led by Mayor Powell. 
 

Roll Call of Members: Present:  Mayor Sharon Powell, Mayor Pro-Tem Sonya Morgan, 
Councilman Andrew Kowalski, and Councilman Stephen Spear. 

  
 Absent:  Councilman Brent McElwee.   

 
VISITORS: Mayor Powell recognized a Proclamation for Teacher Appreciation Week.  The 
Proclamation will be delivered to the School District Office. 
 
MINUTES OF THE SPECIAL CITY COUNCIL MEETING OF APRIL 19, 2021: 
 
Mayor Pro-Tem Morgan made a motion to approve the minutes of the Special City Council Meeting of  
April 19, 2021.  Motion was seconded by Councilman Kowalski.  
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
           
       Nays: None, motion carried. 

 
Minutes of the Special City Council Meeting of April 19, 2021 passed and approved  
May 3, 2021. 
 
MINUTES OF THE REGULAR CITY COUNCIL MEETING OF APRIL 19, 2021: 
 
Mayor Pro-Tem Morgan made a motion to approve the minutes of the Regular City Council Meeting of  
April 19, 2021.  Motion was seconded by Councilman Kowalski.  
 

Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 
           
       Nays: None, motion carried. 

 
Minutes of the Regular City Council Meeting of April 19, 2021 passed and approved  
May 3, 2021. 
 
CONSIDERATION OF AGENDA: 
 
Mayor Pro-Tem Morgan made a motion to approve the agenda as presented.  Motion was seconded by 
Councilman Spear. 

 

Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 



             
     Nays: None, motion carried. 
 
The agenda as presented passed and approved May 3, 2021. 
 
PROCLAMATION – OLDER AMERICANS MONTH: 
 
Mayor Pro-Tem Morgan read aloud the Proclamation for Older Americans Month.  The Proclamation will 
be sent to Clay County Senior Services. 
 
PROCLAMATION – NATIONAL NURSES DAY: 
 
Mayor Powell read aloud the Proclamation for National Nurses Day.  Christy Marker, Ancillary Director 
of Rehabilitation Services for the Excelsior Springs Hospital was present to accept the proclamation. 
 
PROCLAMATION – NATIONAL HOSPITAL WEEK: 
 
Mayor Powell read aloud the Proclamation for National Hospital Week.  Christy Marker, Ancillary 
Director of Rehabilitation Services for the Excelsior Springs Hospital was present to accept the 
proclamation. 
 
RESOLUTION NO. 1263, CONSIDERATION OF AGREEMENT FOR NATURAL GAS SERVICES: 
 
Mayor Powell read by title Resolution No. 1263. 
 
Jesse Hall, Community Center Director briefed the Council of the Resolution. 
 
Councilman Kowalski made a motion to approve Resolution No. 1263 approving the Natural Gas Sales 
Agreement with Pro Energy Solutions.  Motion was seconded by Councilman Spear. 
 

Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 
 

Nays: None, motion carried. 
 
Resolution No. 1263 passed and approved May 3, 2021. 
 
RESOLUTION NO. 1264, CONSIDERATION OF WATER METER REPLACEMENT PROGRAM: 
 
Mayor Powell read by title Resolution No. 1264. 
 
Chad Birdsong, Director of Public Works briefed the Council of the Resolution. 
 
Councilman Spear made a motion to approve Resolution No. 1264 approving the purchase of water 
meters from Kansas City Winnelson Company in the amount of $26,440.51.  Motion was seconded by 
Mayor Pro-Tem Morgan. 
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
 

Nays: None, motion carried. 
 
Resolution No. 1264 passed and approved May 3, 2021 



ORDINANCE NO. 21-05-01, CONSIDERATION OF RE-ADOPTING PROCEDURE TO DISCLOSE 
POTENTIAL CONFLICTS OF INTEREST: 
 
Mayor Powell read by title Ordinance No. 21-05-01. 
 
Molly McGovern, City Manager briefed the Council of the Ordinance. 
 
Councilman Kowalski made a motion to place Ordinance No. 21-05-01 to readopt the procedure to 
disclose potential conflicts of interest and substantial interests for certain officials on second reading.  
Motion was seconded by Mayor Pro-Tem Morgan. 
 

Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 
                               

Nays: None, motion carried. 
 
Mayor Powell read by title the second reading of Ordinance No. 21-05-01. 
 
Mayor Pro-Tem Morgan made a motion to approve Ordinance No. 21-05-01 to readopt the procedure to 
disclose potential conflicts of interest and substantial interests for certain officials.  Motion was seconded 
by Councilman Spear.   
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
                               

Nays: None, motion carried. 
 
Ordinance No. 21-05-01 passed and approved May 3, 2021. 
 
ORDINANCE NO. 21-05-02, CONSIDERATION OF AMENDMENT TO TITLE IV, CHAPTER 400, 
SECTION 402.190 OF THE MUNICIPAL CODE: 
 
Mayor Powell read by title Ordinance No. 21-05-02. 
 
Doug Hermes, Planning Consultant briefed the Council of the Ordinance. 
 
Mayor Pro-Tem Morgan made a motion to place Ordinance No. 21-05-02 amending Title IV, Chapter 
400 Zoning Regulations, Section 402.190 Design Guidelines of the Municipal Code by adopting 
additional Historic Preservation Design Guidelines on second reading.  Motion was seconded by 
Councilman Kowalski. 
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
                               

Nays: None, motion carried. 
 
Mayor Powell read by title the second reading of Ordinance No. 21-05-02. 
 
Mayor Pro-Tem Morgan made a motion to approve Ordinance No. 21-05-02 amending Title IV, Chapter 
400 Zoning Regulations, Section 402.190 Design Guidelines of the Municipal Code by adopting 
additional Historic Preservation Design Guidelines.  Motion was seconded by Councilman Spear.   
 

Roll Call of Votes: Ayes: Spear, Morgan, Powell 
                              Abstain: Kowalski 



Nays: None, motion carried. 
 
Ordinance No. 21-05-02 passed and approved May 3, 2021. 
 
ORDINANCE NO. 21-05-03, CONSIDERATION OF SPECIAL USE PERMIT FOR 103 TEMPLE: 
 
Mayor Powell read by title Ordinance No. 21-05-03. 
 
Logan Sours, Planner briefed the Council of the Ordinance. 
 
Councilman Kowalski made a motion to place Ordinance No. 21-05-03 approving a Special Use Permit 
for the use of a vacation rental at 103 Temple Avenue, Excelsior Springs, Missouri on second reading.  
Motion was seconded by Councilman Spear. 
 

Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 
                               

Nays: None, motion carried. 
 
Mayor Powell read by title the second reading of Ordinance No. 21-05-03. 
 
Councilman Spear made a motion to approve Ordinance No. 21-05-03 approving a Special Use Permit for 
the use of a vacation rental at 103 Temple Avenue, Excelsior Springs, Missouri.  Motion was seconded by 
Mayor Pro-Tem Morgan.   
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
                               

Nays: None, motion carried. 
 
Ordinance No. 21-05-03 passed and approved May 3, 2021. 
 
ORDINANCE NO. 21-05-04, CONSIDERATION OF SPECIAL USE PERMIT FOR 120 BLUFF: 
 
Mayor Powell read by title Ordinance No. 21-05-04. 
 
Logan Sours, Planner briefed the Council of the Ordinance.  The applicant is also in attendance if there 
are questions for the applicant.   
 
Councilman Spear made a motion to place Ordinance No. 21-05-04 approving a Special Use Permit for 
the use of a private apiary at 120 Bluff Avenue, Excelsior Springs, Missouri on second reading.  Motion 
was seconded by Councilman Kowalski. 
 

Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 
                               

Nays: None, motion carried. 
 
Mayor Powell read by title the second reading of Ordinance No. 21-05-04. 
 
Mayor Pro-Tem Morgan made a motion to approve Ordinance No. 21-05-04 approving a Special Use 
Permit for the use of a private apiary at 120 Bluff Avenue, Excelsior Springs, Missouri.  Motion was 
seconded by Councilman Spear.   
 



Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 
                             

Nays: None, motion carried. 
 
Ordinance No. 21-05-04 passed and approved May 3, 2021. 
 
ORDINANCE NO. 21-05-05, CONSIDERATION OF SPECIAL USE PERMIT FOR 1097 ITALIAN 
WAY: 
 
Mayor Powell read by title Ordinance No. 21-05-05. 
 
Logan Sours, Planner briefed the Council of the Ordinance. 
 
Councilman Kowalski made a motion to place Ordinance No. 21-05-05 approving a Special Use Permit 
for the use of operation of a tattoo shop and retail sales store at 1097 Italian Way, Excelsior Springs, 
Missouri on second reading.  Motion was seconded by Councilman Spear. 
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
                               

Nays: None, motion carried. 
 
Mayor Powell read by title the second reading of Ordinance No. 21-05-05. 
 
Councilman Spear made a motion to approve Ordinance No. 21-05-05 approving a Special Use Permit for 
the use of operation of a tattoo shop and retail sales store at 1097 Italian Way, Excelsior Springs, 
Missouri.  Motion was seconded by Mayor Pro-Tem Morgan.   
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
                               

Nays: None, motion carried. 
 
Ordinance No. 21-05-05 passed and approved May 3, 2021. 
 
ORDINANCE NO. 21-05-06, CONSIDERATION OF PRELIMINARY & FINAL PLAT FOR MODOT 
HIGHWAY BARN: 
 
Mayor Powell read by title Ordinance No. 21-05-06. 
 
Logan Sours, Planner and Melinda Mehaffy, Director of Economic Development briefed the Council of 
the Ordinance. 
 
Mayor Pro-Tem Morgan made a motion to place Ordinance No. 21-05-06 approving a Preliminary and 
Final Plat for the MoDOT Highway Barn Lot Split Replat Tract 1, a Subdivision in the City of Excelsior 
Springs, Clay County, Missouri on second reading.  Motion was seconded by Councilman Spear. 
 

Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 
           
       Nays: None, motion carried. 
 

Mayor Powell read by title the second reading of Ordinance No. 21-05-06. 
 



Councilman Spear made a motion to approve Ordinance No. 21-05-06 approving a Preliminary and Final 
Plat for the MoDOT Highway Barn Lot Split Replat Tract 1, a Subdivision in the City of Excelsior 
Springs, Clay County, Missouri.  Motion was seconded by Mayor Pro-Tem Morgan. 
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
           
       Nays: None, motion carried. 

 
Ordinance No. 21-05-06 passed and approved May 3, 2021.  
 
ORDINANCE NO. 21-05-07, CONSIDERATION OF PRELIMINARY & FINAL PLAT FOR 
RAINBOW SPLASH PARK: 
 
Mayor Powell read by title Ordinance No. 21-05-07. 
 
Logan Sours, Planner briefed the Council of the Ordinance. 
 
Councilman Kowalski made a motion to place Ordinance No. 21-05-07 approving a Preliminary and 
Final Plat for the Rainbow Splash Park, a Subdivision in the City of Excelsior Springs, Clay County, 
Missouri on second reading.  Motion was seconded by Mayor Pro-Tem Morgan. 
 

Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 
           
       Nays: None, motion carried. 
 

Mayor Powell read by title the second reading of Ordinance No. 21-05-07. 
 
Mayor Pro-Tem Morgan made a motion to approve Ordinance No. 21-05-07 approving a Preliminary and 
Final Plat for the Rainbow Splash Park, a Subdivision in the City of Excelsior Springs, Clay County, 
Missouri.  Motion was seconded by Councilman Spear. 
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
           
       Nays: None, motion carried. 

 
Ordinance No. 21-05-07 passed and approved May 3, 2021.  
 
ORDINANCE NO. 21-05-08, APPROPRIATIONS: 
 
Mayor Powell read by title Ordinance No. 21-05-08. 
 
Vonda Floyd, Director of Finance briefed the Council of the Ordinance. 
 
Mayor Pro-Tem Morgan made a motion to place Ordinance No. 21-05-08 approving Appropriations in 
the amount of $767,149.83 on second reading.  Motion was seconded by Councilman Kowalski. 
 

Roll Call of Votes: Ayes: Kowalski, Spear, Morgan, Powell 
              

Nays: None, motion carried. 
 

Mayor Powell read by title the second reading of Ordinance No. 21-05-08. 



Councilman Spear made a motion to approve Ordinance No. 21-05-08 approving Appropriations in the 
amount of $767,149.83.  Motion was seconded by Councilman Kowalski.   

 
Roll Call of Votes: Ayes: Spear, Kowalski, Morgan, Powell 
                               

Nays: None, motion carried. 
 
Ordinance No. 21-05-08 passed and approved May 3, 2021. 
 
REMARKS – CITY MANAGER AND CITY COUNCIL:  
 
City Manager, Molly McGovern: 
1. I’ll call your attention to the transmittals that are attached, and the additional detail on utility billing 

through the Customer Utility Partnership Program. 
2. The State Audit Report was released today. 
3. It is time for a Council Retreat and Susan Conyers will contact you for scheduling of the retreat. 
 
Mayor Pro-Tem Morgan: 
1. Nothing this evening. 

 
Councilman Spear: 
1. Nothing this evening.  
    
Councilman McElwee: 
1. Absent.  
        
Councilman Kowalski: 
1. Nothing this evening. 
 
Mayor Powell:  
1. Nothing this evening. 
 
The Regular City Council Meeting of May 3, 2021 adjourned at 6:36 pm. 
 
 
 
       ___________________________________ 

SHARON POWELL, MAYOR  
 

ATTEST:                   
 
 
_________________________________________ 
SHANNON STROUD, CITY CLERK 
 



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 5/12/2021

RE: Consideration of the Parks & Rec Board Appointment of Jessica Meyer - Resolution
No. 1265 

City Council Meetings
Council Meeting 5/17/2021

 
Regarding the appointment of Board and Commission members, Mayor Powell plans to make the
following appointment by Resolution at the Regular City Council Meeting on Monday, May 17,
2021 at six o’clock in the Council Chambers.  Appointments are subject to Council approval:
 
            NAME:           Jessica Meyer
            BOARD:         Parks & Recreation Board
            HISTORY:     Member appointed until 5/31/24 (to fill vacancy left by Don Ledford)
 
 
 
A motion and vote is necessary to approve the appointment.
 
Respectfully submitted,

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 5/12/2021



 

 

RESOLUTION NO. _________ 

 

 

WHEREAS, on May 17, 2021, the City Council of the City of Excelsior Springs, Missouri (the 

“City”) re-appoints Jessica Meyer to the Parks & Recreation Board.  
 

BE IT RESOLVED, that after May 31, 2021, the Mayor and members of the Excelsior Springs 

City Council will observe the appointment of Jessica Meyer to the Parks & Recreation Board. 

 

 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2021. 

 

      APPROVED: 

 

     ____________________________________ 

     Sharon Powell, Mayor  

 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

 

 



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 5/12/2021

RE: Consideration of the Parks & Rec Board Re-Appointment of Jacob Simmons -
Resolution No. 1266 

City Council Meetings
Council Meeting 5/17/2021

 
Regarding the appointment of Board and Commission members, Mayor Powell plans to make the
following re-appointment by Resolution at the Regular City Council Meeting on Monday, May 17,
2021 at six o’clock in the Council Chambers.  Appointments are subject to Council approval:

NAME: Jacob Simmons
BOARD: Parks & Recreation Board
HISTORY: Member re-appointed until 5/31/24 

A motion and vote is necessary to approve the appointment.

Respectfully submitted,
 

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 5/12/2021



 

 

RESOLUTION NO. _________ 

 

 

WHEREAS, on May 17, 2021, the City Council of the City of Excelsior Springs, Missouri (the 

“City”) re-appoints Jacob Simmons to the Parks & Recreation Board.  
 

BE IT RESOLVED, that after May 31, 2021, the Mayor and members of the Excelsior Springs 

City Council will observe the re-appointment of Jacob Simmons to the Parks & Recreation Board. 

 

 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2021. 

 

      APPROVED: 

 

     ____________________________________ 

     Sharon Powell, Mayor  

 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

 

 

 



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 5/12/2021

RE: Consideration of the Parks & Rec Board Re-Appointment of Zachary Wilkins -
Resolution No. 1267 

City Council Meetings
Council Meeting 5/17/2021

 
Regarding the appointment of Board and Commission members, Mayor Powell plans to make the
following re-appointment by Resolution at the Regular City Council Meeting on Monday, May 17,
2021 at six o’clock in the Council Chambers.  Appointments are subject to Council approval:

NAME: Zachary Wilkins
BOARD: Parks & Recreation Board
HISTORY: Member re-appointed until 5/31/24 

A motion and vote is necessary to approve the appointment.

Respectfully submitted,
 

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 5/12/2021



 

 

RESOLUTION NO. _________ 

 

 

WHEREAS, on May 17, 2021, the City Council of the City of Excelsior Springs, Missouri (the 

“City”) re-appoints Zachary Wilkins to the Parks & Recreation Board.  
 

BE IT RESOLVED, that after May 31, 2021, the Mayor and members of the Excelsior Springs 

City Council will observe the re-appointment of Zachary Wilkins to the Parks & Recreation Board. 

 

 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2021. 

 

      APPROVED: 

 

     ____________________________________ 

     Sharon Powell, Mayor  

 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

 

 

 



To: Mayor and City Council
From:
Date 5/12/2021
RE: Consideration of URC Board Appointments - Resolution No. 1268 

City Council Meetings
Council Meeting 5/17/2021

 
Regarding the appointment of Board and Commission members, Mayor Powell plans to make the
following appointments by Resolution at the Regular City Council Meeting on Monday, May 17,
2021 at six o’clock in the Council Chambers.  Appointments are subject to Council approval:
 
            NAME:           Mrs. Kelli Kincaid
            BOARD:         Excelsior Springs Urban Redevelopment Corporation (URC)
            HISTORY:     Member appointed until 9/30/22
 
            NAME:           Mr. Mike Edwards
            BOARD:         Excelsior Springs Urban Redevelopment Corporation (URC)
            HISTORY:     Member appointed until 9/30/24
 
            NAME:           Mr. Bill Griffey, III
            BOARD:         Excelsior Springs Urban Redevelopment Corporation (URC)
            HISTORY:     Member appointed until 9/30/24
 
A motion and vote is necessary to approve the appointment.
 
Respectfully submitted,

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 5/13/2021



 

 

RESOLUTION NO. _________ 

 

 

WHEREAS, on May 17, 2021, the City Council of the City of Excelsior Springs, Missouri (the 

“City”) appoints Kelli Rice, Mike Edwards and Bill Griffey, III to the Excelsior Springs Urban 

Redevelopment Corporation.  
 

BE IT RESOLVED, that after May 17, 2021, the Mayor and members of the Excelsior Springs 

City Council will observe the appointments of Kelli Rice, Mike Edwards and Bill Griffey, III to 

the Excelsior Springs Urban Redevelopment Corporation. 

 

 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2021. 

 

      APPROVED: 

 

     ____________________________________ 

     Sharon Powell, Mayor  

 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

 

 



To: Mayor and City Council
From:
Date 5/12/2021

RE: Consideration of the URC Board Appointment of Dr. Kent Powell - Resolution No.
1269 

City Council Meetings
Council Meeting 5/17/2021

 
Regarding the appointment of Board and Commission members, Mayor Powell plans to make the
following appointments by Resolution at the Regular City Council Meeting on Monday, May 17,
2021 at six o’clock in the Council Chambers.  Appointments are subject to Council approval:

NAME: Dr. Kent Powell
BOARD: Excelsior Springs Urban Redevelopment Corporation (URC)
HISTORY: Member appointed until 9/30/22 

A motion and vote is necessary to approve the appointment.

Respectfully submitted,
 

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 5/13/2021



 

 

RESOLUTION NO. _________ 

 

 

WHEREAS, on May 17, 2021, the City Council of the City of Excelsior Springs, Missouri (the 

“City”) appoints Dr. Kent Powell to the Excelsior Springs Urban Redevelopment Corporation.  
 

BE IT RESOLVED, that after May 17, 2021, the Mayor and members of the Excelsior Springs 

City Council will observe the appointment of Dr. Kent Powell to the Excelsior Springs Urban 

Redevelopment Corporation. 

 

 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2021. 

 

      APPROVED: 

 

     ____________________________________ 

     Sharon Powell, Mayor  

 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

 



To: Mayor and City Council
From:
Date 5/12/2021
RE: Consideration of the URC Board Appointment of Gary Sanson - Resolution No. 1270 

City Council Meetings
Council Meeting 5/17/2021

 
Regarding the appointment of Board and Commission members, Mayor Powell plans to make the
following appointments by Resolution at the Regular City Council Meeting on Monday, May 17,
2021 at six o’clock in the Council Chambers.  Appointments are subject to Council approval:

NAME: Mr. Gary Sanson
BOARD: Excelsior Springs Urban Redevelopment Corporation (URC)
HISTORY: Member appointed until 9/30/23 

A motion and vote is necessary to approve the appointment.

Respectfully submitted,
 

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 5/13/2021



 

 

RESOLUTION NO. _________ 

 

 

WHEREAS, on May 17, 2021, the City Council of the City of Excelsior Springs, Missouri (the 

“City”) appoints Gary Sanson to the Excelsior Springs Urban Redevelopment Corporation.  
 

BE IT RESOLVED, that after May 17, 2021, the Mayor and members of the Excelsior Springs 

City Council will observe the appointment of Gary Sanson to the Excelsior Springs Urban 

Redevelopment Corporation. 

 

 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2021. 

 

      APPROVED: 

 

     ____________________________________ 

     Sharon Powell, Mayor  

 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

 



To: Mayor and City Council
From: Chad Birdsong, Public Works Director
Date 5/11/2021
RE: Consideration of Change Order #1 for 2021 Overlay Project - Resolution No. 1271 

Public Works
Council Meeting 5/17/2021

 
After deducting the engineering from our allocation total of $1,500,000.00, we have $1,419,080.00
for construction for the overlay project.  Superior Bowen bid the job at $1,284,867.15 leaving
$134,212.85 remaining.  Change order #1 has been prepared for additional work to include
extending the Jesse James mill and overlay from the Meadowlark intersection work to the edge of
pavement at 69 highway, and add the mill and overlay construction to the asphalt portion of
Concourse reaching all the way to 10 Highway.  Other work includes adding concrete encasement
to the ends of the new storm pipes underneath driveways and increasing the depth of the shoulder
repair in front of the drives from 6” to 8”. The increase of this Change order #1 comes to
$64,464.75 which brings the new contract total to $1,349,331.90 with Superior Bowen and leaves
an unspent balance of $69,749.00. 

Change order #1 is attached along with new plan sheets which show these changes and amounts. 
A resolution has been prepared for your consideration and approval for change order #1.  

If you have any questions, please don’t hesitate to call me at 630-0755.

Sincerely,
 

Chad Birdsong, Public Works Director

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 5/12/2021
Change order #1 Cover Memo 5/11/2021



RESOLUTION NO. ________________ 

 

A RESOLUTION APPROVING 2021 STREETSCAPE PROJECT CHANGE ORDER 

NUMBER 1 WITH SUPERIOR BOWEN ASPHALT COMPANY, LLC  

  

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR SPRINGS, 

MISSOURI, AS FOLLOWS: 

 

Section 1.  That 2021 Streetscape Project Change Order Number 1 with Superior Bowen 

Asphalt Company, LLC, a copy of which is attached hereto and incorporated herein, is hereby 

accepted and approved, and the Mayor is authorized to execute such change order on behalf of the 

City.   

Section 2.  The City shall, and the officials, agents, and employees of the City are hereby 

authorized and directed to, take such further action, and execute such documents, certificates, and 

instruments as may be necessary to carry out and comply with the intent of this Resolution. 

Section 3.  That this Resolution shall be in full force and effect from and after the date of its 

passage and approval. 

 

 

INTRODUCED IN WRITING, read by title two times, passed and approved this ___ day 

of ______, 2021. 

 

       

_________________________ 

Sharon Powell, Mayor 

ATTEST: 

 

 

_____________________________ 

Shannon Stroud, City Clerk     REVIEWED BY: 

 

 

____________________________ 

Molly McGovern, City Manager 



EJCDC® C-941, Change Order. 
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.  

Page 1 of 2 

Change Order No. 1 

Date of Issuance: 5/3/2021 Effective Date: 5/3/2021 

Owner: City of Excelsior Springs, Missouri Owner's Contract No.: 

Contractor: Superior Bowen Contractor’s Project No.: 

Engineer: Lamp Rynearson Engineer's Project No.: 0320029.01 

Project: 2021 Streetscape Contract Name: 2021 Streetscape 

The Contract is  modified as follows upon execution of this Change Order: 

Description:  

1. Quantities adjusted for the following: Extend the Jesse James mill and overlay to Hwy 69, add mill and
overlay construction at Concourse Ave, add concrete encasement to the end of each pipe and 6”
shoulder repair swapped out for 8” shoulder repair at driveways.

Attachments:  Itemized quantity and cost increase, proposal from Superior Bowen, updated plan sheets 
and updated quantities.  

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES 
[note changes in Milestones if applicable] 

Original Contract Price: Original Contract Times: 
Substantial Completion:   

$ 1,284,867.15 Ready for Final Payment:   
days or dates 

[Increase] [Decrease]  from previously approved Change 
Orders No.        to No.      : 

[Increase] [Decrease] from previously approved Change 
Orders No.__ to No. _1_: 
Substantial Completion:   

$ Ready for Final Payment: 

days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 
Substantial Completion:   

$ Ready for Final Payment: 
days or dates 

Increase of this Change Order: Increase of this Change Order: 
Substantial Completion:   

$ 64,464.75 Ready for Final Payment:   

days or dates 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 
Substantial Completion:   

$ 1,349,331.90 Ready for Final Payment:   
days or dates 

RECOMMENDED: ACCEPTED: ACCEPTED: 

By: By: By: 

Engineer (if required) Owner (Authorized Signature) Contractor (Authorized Signature) 

Title: Senior Project Engineer Title: Title: 

Date: 5/3/2021 Date
: 

Date
:

Estimator
5/4/21



4/19/2021

Item No. Item Description Unit Quantity Unit Price Total Price

1 Mobilization LS 27,800.00$                    -$                     

2 Erosion Control LS 1,500.00$                      -$                     

3 Traffic Control LS 6,500.00$                      -$                     

4 Driveway (Commerical) (8" Concrete) (KCMMB4K) SY 113.45$                         -$                     

5 Driveway (Residential) (6" Concrete) (KCMMB4K) SY 156.20$                         -$                     

6 Driveway (Commercial) (6" Asphalt) SY 74.90$                            -$                     

7 Curb and Gutter (Combined) (Type B) (Remove and Replace) (KCMMB4K) LF 51.55$                            -$                     

8 Sidewalk Curb (KCMMB4K) LF 84.45$                            -$                     

9 Sidewalk (4") (Remove and Replace) (KCMMB4K) SF 11.25$                            -$                     

10 Sidewalk Ramp with Detectable Warnings (6") (KCMMB4K) SF 38.75$                            -$                     

11 Detectable Warning Surface SF 70.00$                            -$                     

12 Water Valve Box Adjustment EA 1,150.00$                      -$                     

13 Pipe (15" RCP) LF 81.05$                            -$                     

14 Street Patch (Asphalt) (3" Repair) SY 39.10$                            -$                     

15 Repair 4' Shoulder (6" Asphalt) SY 18 31.50$                            567.00$              

16 Repair 4' Shoulder (2" Asphalt) SY 31 51.35$                            1,591.85$           

17 Asphalt Mill (Full Width) (2" Max) SY 2239 1.80$                              4,030.20$           

18 Asphaltic Concrete Surface (2") Ton 253 66.85$                            16,913.05$        

19 Permanent Pavement Marking (4") (Double Yellow) (Thermoplastic) LF 528 1.40$                              739.20$              

20 Permanent Pavement Marking (12") (Yellow) (Thermoplastic) LF 9.20$                              -$                     

21 Permanent Pavement Marking (4") (Yellow) (Dashed) (Thermoplastic) LF 0.70$                              -$                     

22 Permanent Pavement Marking (4") (White) (Thermoplastic) LF 702 0.70$                              491.40$              

23 Permanent Pavement Marking Turn Arrow Symbol (Thermoplastic) EA 2 285.00$                         570.00$              

24 Permanent Pavement Marking Bike Lane Symbol & Arrow (Thermoplastic) EA 1 515.00$                         515.00$              

25 Permanent Pavement Marking Sharrows Symbol (Thermoplastic) EA 2 340.00$                         680.00$              

26 Sign Assembly EA 1 400.00$                         400.00$              

27 Chain Link Fence (48") LF 115.00$                         -$                     

28 Grading LS 19,100.00$                    -$                     

29 Seeding, Fertilizing and Mulching LS 5,750.00$                      -$                     

30 Force Account Set 40,000.00$                    -$                     

CO1-1 Permanent Pavement Marking (24") (White) (Thermoplastic) LF 70 19.20$                            1,344.00$           

CO1-2 Permanent Pavement Marking (6") (White) (Thermoplastic) LF 119 0.95$                              113.05$              

CO1-3 Permanent Pavement Marking Turn and Straight Arrow Symbol (Thermoplastic) EA 1 480.00$                         480.00$              

CO1-4 Signal Loops EA 2 5,400.00$                      10,800.00$        

CO1-5 Remove Curb and Gutter at Rose Ave LS 1 2,005.00$                      2,005.00$           

CO1-6 Concrete Encase End of Pipe EA 11 925.00$                         10,175.00$        

CO1-7 Repair 4' Shoulder (8") SY 200 65.25$                            13,050.00$        

Bid Items Subtotal 26,497.70$        

Change Order Items Subtotal 37,967.05$        

Total Change Order 64,464.75$        

City of Excelsior Springs, MO

2021 Streetcape 

Mill and Overlay

ADDED WORK (JESSE JAMES EXTENSION AND CONCOURSE AVE)

Fully Marked Bike Lane



 

 520 W Pennway St, Suite 300 PHONE 816-921-8200    SuperiorBowen.com 
 Kansas City, MO 64108       FAX 816-921-8251 

 

 
 
 
 
 
 
 
 
 

April 22, 2021 
 

Greg Van Patten, P.E. 
Senior Project Engineer 
Lamp Rynearson 
9001 State Line Rd., Suite 200 
Kansas City, MO 64114 
 
Re: City of Excelsior Springs 2021 Streetscape Project 
 Concrete Encasement of New 15” RCP Pipe Ends 
 
Greg, 
 
Our price to concrete encase each end of the new 15” RCP drainage pipe is $925.00 per each new 
concrete approach that includes new drainage pipe.  I counted nine (9) new concrete approaches 
that call for new drainage pipe for a total price increase of $8,325.00.  Our price includes the 
necessary labor and materials to hand form the concrete encasement at each end of the pipe.  Our 
price does not include setting wood forms to create a vertical headwall at each end of the pipe. 
 
Please let me know if you have any questions or concerns. 
 
Sincerely, 
 
Superior Bowen Asphalt Company, LLC 

 
Mike Voorhes 
Estimator      
 

 
 

 
 
 

 
 
 

 



2/3/2021

Item No. Item Description Unit Quantity Unit Price Total Price

1 Mobilization LS 1 27,800.00$                    27,800.00$        

2 Erosion Control LS 1 1,500.00$                      1,500.00$           

3 Traffic Control LS 1 6,500.00$                      6,500.00$           

4 Driveway (Commerical) (8" Concrete) (KCMMB4K) SY 714 113.45$                         81,003.30$        

5 Driveway (Residential) (6" Concrete) (KCMMB4K) SY 22 156.20$                         3,436.40$           

6 Driveway (Commercial) (6" Asphalt) SY 102 74.90$                            7,639.80$           

7 Curb and Gutter (Combined) (Type B) (Remove and Replace) (KCMMB4K) LF 1018 51.55$                            52,477.90$        

8 Sidewalk Curb (KCMMB4K) LF 187 84.45$                            15,792.15$        

9 Sidewalk (4") (Remove and Replace) (KCMMB4K) SF 6046 11.25$                            68,017.50$        

10 Sidewalk Ramp with Detectable Warnings (6") (KCMMB4K) SF 995 38.75$                            38,556.25$        

11 Detectable Warning Surface SF 188 70.00$                            13,160.00$        

12 Water Valve Box Adjustment EA 1 1,150.00$                      1,150.00$           

13 Pipe (15" RCP) LF 353 81.05$                            28,610.65$        

14 Street Patch (Asphalt) (3" Repair) SY 4334 39.10$                            169,459.40$      

15 Repair 4' Shoulder (6" Asphalt) SY 6621 31.50$                            208,561.50$      

16 Repair 4' Shoulder (2" Asphalt) SY 455 51.35$                            23,364.25$        

17 Asphalt Mill (Full Width) (2" Max) SY 49359 1.80$                              88,846.20$        

18 Asphaltic Concrete Surface (2") Ton 5555 66.85$                            371,351.75$      

19 Permanent Pavement Marking (4") (Double Yellow) (Thermoplastic) LF 3224 1.40$                              4,513.60$           

20 Permanent Pavement Marking (12") (Yellow) (Thermoplastic) LF 122 9.20$                              1,122.40$           

21 Permanent Pavement Marking (4") (Yellow) (Dashed) (Thermoplastic) LF 2014 0.70$                              1,409.80$           

22 Permanent Pavement Marking (4") (White) (Thermoplastic) LF 18810 0.70$                              13,167.00$        

23 Permanent Pavement Marking Turn Arrow Symbol (Thermoplastic) EA 8 285.00$                         2,280.00$           

24 Permanent Pavement Marking Bike Lane Symbol & Arrow (Thermoplastic) EA 16 515.00$                         8,240.00$           

25 Permanent Pavement Marking Sharrows Symbol (Thermoplastic) EA 10 340.00$                         3,400.00$           

26 Sign Assembly EA 8 400.00$                         3,200.00$           

27 Chain Link Fence (48") LF 17 115.00$                         1,955.00$           

28 Grading LS 1 19,100.00$                    19,100.00$        

29 Seeding, Fertilizing and Mulching LS 1 5,750.00$                      5,750.00$           

30 Force Account Set 1 40,000.00$                    40,000.00$        

CO1-1 Permanent Pavement Marking (24") (White) (Thermoplastic) LF 70 19.20$                            1,344.00$           

CO1-2 Permanent Pavement Marking (6") (White) (Thermoplastic) LF 119 0.95$                              113.05$              

CO1-3 Permanent Pavement Marking Turn and Straight Arrow Symbol (Thermoplastic) EA 1 480.00$                         480.00$              

CO1-4 Signal Loops EA 2 5,400.00$                      10,800.00$        

CO1-5 Remove Curb and Gutter at Rose Ave LS 1 2,005.00$                      2,005.00$           

CO1-6 Concrete Encase End of Pipe EA 11 925.00$                         10,175.00$        

CO1-7 Repair 4' Shoulder (8") SY 200 65.25$                            13,050.00$        

Total 1,349,331.90$   

2021 Streetcape 

Mill and Overlay

N Jesse James Road (10 Hwy to 69 Hwy) and Dunbar and Added Work

Fully Marked Bike Lane

City of Excelsior Springs, MO
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To: Mayor and City Council
From: Molly McGovern, City Manager
Date 5/12/2021
RE: Consideration of Agreement with KH Consulting - Resolution No. 1272 

City Manager
Council Meeting 5/17/2021

 
Please consider approval of an agreement with KH Consulting for Process Management for
Communities of Excellence between April 1st and September 30th.  The scope of work
represents a temporary increase in responsibilities during the contract duration as a result of two
short term technical assistance grants that will be undertaken. 
 
KH Consulting facilitates the Housing, Healthcare, Economic Vitality, Data & Communication, and
Ethics & Inclusion Task Force Groups, leads the Steering Committee, prepares the Thrive
newsletter and prepares an annual edit to our application for Communities of Excellence.  The
Grants we received are to provide training on the selection of data sources that can measure our
work over a period of years and the second grant is to provide assistance to review process, which
is how our community organizations organize their work, with the intent to improve service delivery
so we can achieve our goal.
 
The purpose for Communities of Excellence in Excelsior Springs is to lead an effort where community
members actively participate to improve our community's outcomes.  Our goal is to increase the lifespan
of residents in the 64024 zip code using data to confirm the approach taken is valid.  Attached is our
most recent newsletter that outlines the work undertaken by each Task Force to illustrate the current
status of their work.  As the groups gain time in their positions we will be able to transition the groups to
be self-led.  Up until this year, the task force work was to define the work priorities to achieve our goals,
we are just now working on solutions to the concerns defined.  

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 5/11/2021
Newsletter Cover Memo 5/12/2021
Agreement Cover Memo 5/13/2021



 

RESOLUTION NO. ______________ 

A RESOLUTION APPROVING AN AGREEMENT WITH KH CONSULTING FOR 

CERTAIN SERVICES REGARDING THE COMMUNITIES OF EXCELLENCE 

INITIATIVE 

 

Be it Resolved by the City Council of the City of Excelsior Springs, Missouri, as follows: 

Section 1.   That the Agreement by and among the City of Excelsior Springs, Missouri, and KH 

Consulting which is attached to this Resolution as Exhibit A in its substantial form and 

incorporated herein, is hereby approved.   

 

Section 2.  That the City Manager is authorized to execute the agreement for and on behalf of 

the City of Excelsior Springs, Missouri.  

    

Section 3.  That the City Manager, City Clerk,  and such other officials of the City may act as 

is necessary, incidental, or expedient to carry out the intent of this Resolution and the authority 

granted herein. 

 

Section 4.  That this Resolution shall be in full force and effect from and after the date of its 

passage and approval. 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2021. 

 

 

       

 Sharon Powell, Mayor 

ATTEST: 

 

      

Shannon Stroud, City Clerk           

       REVIEWED BY: 

____________________________ 

Molly McGovern, City Manager 
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0HHW�6N\OD�6XOOLYDQ
6N\OD� ORYHV� ([FHOVLRU� 6SULQJV� EHFDXVH� LW
V�
VPDOO�DQG�FR]\��EXW�VWLOO�FORVH�WR�WKH�FLW\� 6KH�
LV�H[FLWHG�WR�JHW�LQYROYHG�ZLWK�7KULYH�([FHOVLRU�
EHFDXVH�VKH�VHHV�D� ORW�RI�SRWHQWLDO� IRU�HYHQ�
PRUH� JURZWK� DQG� LPSURYHPHQW� LQ� WKH�
FRPPXQLW\� DQG� ZDQWV� WR� EH� D� SDUW� RI� WKDW�
FRQYHUVDWLRQ�� 6KH� EHOLHYHV� WKDW� WKH� PRUH�
SHRSOH�ZKR�DUH�ZLOOLQJ�WR�SXW� LQ�WKH�WLPH�DQG�
HIIRUW�� WKH�EHWWHU�ZH�DV�D�FRPPXQLW\�ZLOO� EH��
6N\OD� VD\V� ³WKDW� LW� KDV� EHHQ� UHDOO\� FRRO� WR�
ZDWFK� WKH� WRZQ� JURZ� RYHU� WKH� SDVW� ������
\HDUV�� DQG� VKH� ORRNV� IRUZDUG� WR� VHHLQJ� KRZ�
PXFK�IXUWKHU�LW�FDQ�JR�´

0HHW�&RXUWQH\�&ROH
&RXUWQH\� VHUYHV� RQ� WKH� 'DWD� DQG�
&RPPXQLFDWLRQV� 7DVN� )RUFH� RI� 7KULYH�
([FHOVLRU� 6KH�ORYHV�([FHOVLRU�6SULQJV�IRU�LWV�
XQLTXH�KLVWRU\��ODQGPDUNV��DQG�FRPPXQLW\�RI�
FDULQJ�FLWL]HQV�WKDW�PDNH�LW�D�JUHDW�SODFH�IRU�
IDPLOLHV� WR� OLYH�� &RXUWQH\� LV GULYHQ� WR� EH�
LQYROYHG� LQ� 7KULYH� ([FHOVLRU� EHFDXVH� LW� LV� D�
SRVLWLYH� ZD\� IRU� KHU� WR� XVH� KHU� HQHUJLHV��
IRFXVLQJ� RQ�PDNLQJ� KHU� KRPHWRZQ� D� EHWWHU�
SODFH�WR�EH�

6SHFLDO�&RPPXQLWLHV�RI�([FHOOHQFH�/HDUQLQJ�6HVVLRQ

6$9(�7+(�'$7(
7KXUVGD\��-XQH���
������� ���� S�P��&7

'HFLVLRQ�0DNLQJ�IRU�'UHDPHUV�DQG�'RHUV�LQ�
&RPPXQLW\�&ROODERUDWLRQ

-RLQ�XV�LQ�D�GLVFXVVLRQ�DQG�LQWHUDFWLYH�GHPR�
RQ�GHFLVLRQ�PDNLQJ�UHDOLWLHV�DQG�WHFKQLTXHV�LQ�
WKH�HDUO\��GHYHORSLQJ��DQG�PDWXUH�VWDJHV�RI�FRPPXQLW\�FROODERUDWLRQ�HIIRUWV��/HDUQ�



KRZ�WR�LQFOXGH�PDQ\�GLYHUVH�YRLFHV�DQG�VWLOO�JHW�WKH�FULWLFDO�GD\�WR�GD\�ZRUN�GRQH��
/RRN�IRU�UHJLVWUDWLRQ�GHWDLOV�VRRQ�

7KLV�)5(( ZRUNVKRS�LV�SUHVHQWHG�E\�WKH�&RPPXQLWLHV�RI�([FHOOHQFH������1DWLRQDO�
/HDUQLQJ�&ROODERUDWLYH��

:KDW
V�1HZ�ZLWK�7KULYH�([FHOVLRU"

2YHU� WKH� SDVW� WKUHH� DQG�D� KDOI� \HDUV�� 7KULYH�([FHOVLRU� KDV� FRQWLQXHG� WR� UHILQH� DQG� FODULI\� RXU�
VWUDWHJLF�SULRULWLHV�WKURXJK�FRPPXQLW\�VXUYH\�IHHGEDFN��DYDLODEOH�KHDOWK��KRXVLQJ��DQG�HFRQRPLF�
GDWD��DQG�WKH�RQJRLQJ�ZRUN�RI�WKH�WDVN�IRUFHV��$V�D�UHVXOW�RI�WKLV�SURFHVV��WKH�6WHHULQJ�7HDP LV�
SOHDVHG� WR� DQQRXQFH� D� UHYLVHG� PLVVLRQ� VWDWHPHQW� WKDW� EHWWHU� UHIOHFWV� WKH� SULRULWLHV� RI� 7KULYH�
([FHOVLRU�

:RUNLQJ�LQ�KDUPRQ\�WR�FUHDWH�D�WKULYLQJ�
VXVWDLQDEOH�FRPPXQLW\�IRU�DOO�JHQHUDWLRQV

'DWD�DQG�&RPPXQLFDWLRQV�7DVN�)RUFH
7KH�GHYHORSPHQW�RI�WKH�&LWL]HQV�/HDGHUVKLS�$FDGHP\�LV�ZHOO�XQGHUZD\��7KH�DFDGHP\�ZLOO�LQFOXGH�
IRXU�PRGXOHV�� /HDGHUVKLS��&LYLFV�� DQG�3XEOLF� 3ROLF\��+HDOWK� DQG�:HOOQHVV�� (GXFDWLRQ� DQG� WKH�
(FRQRP\��DQG�+RXVLQJ��,Q�DGGLWLRQ��HDFK�FRKRUW�ZLOO�EH�UHTXLUHG�WR�FRPSOHWH�D�FRPPXQLW\�SURMHFW��
7KH�'DWD�DQG�&RPPXQLFDWLRQV�7DVN�)RUFH�KRSHV�WR�ODXQFK�D�SLORW�RI�WKH�SURJUDP�WKLV�IDOO�

+HDOWK�DQG�:HOOQHVV�7DVN�)RUFH
7KH�+HDOWKFDUH�WDVN�IRUFH�PHW� LQ�$SULO��7KH\�DUH�IRFXVHG�RQ�WZR�WRS�SULRULWLHV��)LUVW�� WKH\�KDYH�
DVVHVVHG� WKH� EHVW� ZD\� WR� LQFUHDVH� WKH� DPRXQW� RI� VPRNH�IUHH� PXOWL�XQLW� KRXVLQJ� LQ� ([FHOVLRU�
6SULQJV��DV�WKLV�LV�DQ�HYLGHQFH�EDVHG VWUDWHJ\�IRU�UHGXFLQJ�VPRNLQJ�DQG�FKURQLF�GLVHDVH��7KH\�
DUH�LQ�WKH�SURFHVV�RI�GLVVHPLQDWLQJ�LQIRUPDWLRQ�WR�SURSHUW\�RZQHUV�DERXW�WKH�EHQHILWV�RI�VPRNH�
IUHH�SROLFLHV�DQG�JDXJLQJ� LQWHUHVW� LQ� WKHVH�SROLFLHV� WKURXJK�D�VXUYH\�RI� ODQGORUGV�DQG�SURSHUW\�
RZQHUV� 7KH\�KRSH�WR�EH�D�UHVRXUFH�WR�SURSHUW\�RZQHUV�ZKR�ZDQW�WR�FKDQJH�WKHLU�FXUUHQW�SROLFLHV�
WR�EHFRPH�PRUH�FRPSDWLEOH�ZLWK�VPRNH�IUHH�JRDOV�

,Q�DGGLWLRQ��WKH\�KDYH�FROOHFWHG�D�VLJQLILFDQW�DPRXQW�RI�GDWD�UHODWLQJ�WR�WKHLU�VHFRQG�SULRULW\��DFFHVV�
WR� KHDOWKFDUH�� 7KH\� DUH�ZRUNLQJ� RQ� D� VWUDWHJ\� WR� KHOS WKH� FRPPXQLW\� EHFRPH�PRUH� DZDUH� RI�
DYDLODEOH�KHDOWKFDUH�UHVRXUFHV�WKURXJK�RQOLQH�DQG�SULQWHG�LQIRUPDWLRQ�UHJDUGLQJ�ZKDW�KHDOWKFDUH�
UHVRXUFHV�DUH�DYDLODEOH�LQFOXGLQJ�VHUYLFHV��KRXUV��LQVXUDQFH��HWF�

(WKLFV�DQG�,QFOXVLRQ�7DVN�)RUFH
7KH�(WKLFV�DQG�,QFOXVLRQ�7DVN�)RUFH�LV�ZRUNLQJ�RQ�D�JXLGH�WR�KHOS�DOO�7KULYH�([FHOVLRU�WDVN�IRUFHV�
HQVXUH�WKDW�WKH�VWUDWHJLHV�WKH\�GHVLJQ�DUH�GRQH�VR�ZLWK�HTXLW\�DQG�LQFOXVLRQ�DW�WKH�IRUHIURQW��7KH\�
KRSH�WR�UHOHDVH�D�GUDIW�RI�WKH�JXLGH�IRU�IHHGEDFN�QH[W�PRQWK�

+RXVLQJ�7DVN�)RUFH�



,Q�DQ�HIIRUW�WR�IXOO\�XQGHUVWDQG�WKH�KRXVLQJ�VLWXDWLRQ�LQ�([FHOVLRU�6SULQJV��WKH�+RXVLQJ�7DVN�
)RUFH�KHDUG�D�IDEXORXV�SUHVHQWDWLRQ�E\�.HOO\�$QGHUVRQ�LQ�0DUFK�DERXW�WKH�ZRUN�(6�)LUVW�LV�
GRLQJ�IRU�WKRVH�ZKR�DUH�H[SHULHQFLQJ�KRPHOHVVQHVV��7KH�WDVN�IRUFH�LV�HDJHU�WR�VXSSRUW�WKLV�
ZRUN��DV�ZHOO�DV�WKH�ZRUN�RI�WKH�*RRG�6DPDULWDQ�&HQWHU��DV�D�KROLVWLF�DSSURDFK�WR�XQGHUVWDQGLQJ�
DQG�LPSURYLQJ�WKH�KRXVLQJ�VLWXDWLRQ�LQ�RXU�FRPPXQLW\��$V�D�UHVXOW�RI�WKLV�FRQYHUVDWLRQ��.HOO\�KDV�
DJUHHG�WR�VHUYH�RQ�WKH�+RXVLQJ�7DVN�)RUFH�

7KH�WDVN�IRUFH�FRQWLQXHV�WR�SODQ�D�VWUDWHJ\�WR�KHOS�SUHSDUH�UHQWHUV�WR�EHFRPH�HOLJLEOH�KRPH�
EX\HUV��7KLV�FRXOG�LQFOXGH�VRPH�YLGHRV�DQG�VRFLDO�PHGLD�EOLW]HV�DERXW�ILQDQFLDO�OLWHUDF\��

7KLV�PRQWK��WKH�+RXVLQJ 7DVN�)RUFH�ODXQFKHG�WKH�&XUE�$SSHDO�$ZDUG�SURJUDP�DV�D�VWUDWHJ\�WR�
UHGXFH�EOLJKW�LQ�RXU�QHLJKERUKRRGV��1HLJKERUV�FDQ�QRPLQDWH�QHLJKERUV�ZKR�JR�DERYH�DQG�
EH\RQG�LQ�PDNLQJ�WKHLU�SURSHUWLHV�ORRN�JUHDW��&OLFN�KHUH�WR�OHDUQ�PRUH�

)LQDOO\�� WKH� WDVN� IRUFH� LV� FRQGXFWLQJ� RQJRLQJ� UHVHDUFK� DERXW� KRZ� GLIIHUHQW� FRPPXQLWLHV� DUH�
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City of Excelsior Springs 

   Agreement 
 

 

This agreement, dated April 9, 2021 is made between KH Consulting and the City of Excelsior 
Springs.  This agreement is for ongoing, monthly work related to the Communities of Excellence 
initiative for the community of Excelsior Springs.  The retainer is considered retroactive to April 
1, 2021 and expires on September 30, 2021 at which time the retainer may be extended and the 
scope of services may be amended.       

Scope of Work 

KH Consulting will act as the process manager for the Communities of Excellence (COE) 
initiative.  These duties include: 

• Coordinate all task force meetings and activities 
• Plan and facilitate steering team meetings and work sessions 
• Continue to oversee communications for Thrive Excelsior 
• Assume lead role in rewriting and editing of the 2021 application with direction and 

assistance from the steering team 
• Attend business process management coaching sessions and re-teach content to the 

steering team (train the trainer) 
• Coordinate Excelsior Springs’s role and ensure deliverables are met for the DASH Mentor 

Grant 
• Continue developing a process manual or playbook that details all of the processes we are 

developing (e.g, annual community survey, strategic planning process, community 
engagement, etc.) 

• Facilitate the completion of the annual fall community survey 
 

Roles and Responsibilities 

The primary role of KH Consulting throughout this process is to serve as the facilitator and 
process manager.   Collaboration from the COE steering committee and task force members is 
vital to ensuring that deliverables are met and that the Thrive Excelsior strategic plan is advancing. 
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Deliverables   

June 15:   Submit COE intent to apply for assessment 

July 15:   Submit COE 2021 application 

September 15:  Release community survey and target key community groups to 
increase response rate (including Senior Center, civic organizations, 
large employers, social service agencies, and professional networks) 

Ongoing:  Develop and facilitate COE steering team meeting agendas 

Deploy Thrive Excelsior communications initiatives  

Facilitate scheduling of task force meetings 

Attend and participate in task force meetings 

Compensation and Expenses 

The above services will be provided for a $2600 monthly (non-exclusive) retainer.  Client will be 
invoiced on the last day of the month.  Payment is due by the 15th of the following month.  Mileage 
for meetings, etc. outside of Excelsior Springs will be reimbursed by the City of Excelsior Springs 
at the prevailing federal mileage rate.  The client is responsible for supplying required materials 
for meetings/presentations (copies, markers, flipcharts, projector, etc.).  KH Consulting will act 
as an independent contractor in the performance of the duties agreed upon.  This agreement is 
intended to be non-exclusive.         

Confidentiality  

KH Consulting agrees that any information received during the completion of this project 
including personnel, financial, or other affairs of the City of Excelsior Springs will be held in full 
confidence by KH Consulting and not revealed to any other persons, firms, or organizations.   

 

____________________________________________  ______________________________ 
City of Excelsior Springs                 Date 

____________________________________________  4.9.21____________________          
Kim Halfhill, KH Consulting     Date 

 



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 5/14/2021

RE: Consideration of the Housing Authority Board Appointment of Sandra Clay - Resolution
No. 1273 

City Council Meetings
Council Meeting 5/17/2021

 
Regarding the appointment of Board and Commission members, Mayor Powell plans to make the
following appointments by Resolution at the Regular City Council Meeting on Monday, May 17,
2021 at six o’clock in the Council Chambers.  Appointments are subject to Council approval:

NAME: Sandra Clay
BOARD: Housing Authority
HISTORY: Member appointed until 9/30/21 (to fill vacancy left by Julea Wormsley) 

A motion and vote is necessary to approve the appointment.

Respectfully submitted,
 

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 5/14/2021



 

 

RESOLUTION NO. _________ 

 

 

WHEREAS, on May 17, 2021, the City Council of the City of Excelsior Springs, Missouri (the 

“City”) appoints Sandra Clay to the Housing Authority Board.  
 

BE IT RESOLVED, that after May 17, 2021, the Mayor and members of the Excelsior Springs 

City Council will observe the appointment of Sandra Clay to the Housing Authority Board. 

 

 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 2021. 

 

      APPROVED: 

 

     ____________________________________ 

     Sharon Powell, Mayor  

 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

 

 



To: Mayor and City Council
From: Vonda Floyd, Finance Director
Date 5/13/2021
RE: Consideration of Amendment to Utility Adjustment Code - Ordinance No. 21-05-09 

City Council Meetings
Council Meeting 5/17/2021

 
Dear Mayor and Council Members,
 
In response to petitioned Audit findings regarding Utility Adjustments, attached for your
consideration and approval is an Ordinance Amendment for Utility Adjustment process and
recording of those adjustments.  The State Audit looked into employee and Council utility accounts
and found no wrong doing, but advised of the need for a more formal process and recording of
those adjustments for tighter controls.  This Ordinance requires an application for adjustment and
spells out sewer only adjustments when it does not go into the sewer system.  It also requests
proof of corrective measure taken by the residence so future issues are prevented along with
Department approval and logged recording of adjustments issued.
 
This Ordinance with application will allow residences to know the process and procedures in place
for utility adjustments and how the City handles these, resulting in more confidence in the City
decisions.

Vonda Floyd, Finance Director

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 5/12/2021
Utility Bill Adjustment Application Backup Material 5/12/2021
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ORDINANCE NO.     

 

AN ORDINANCE AMENDING TITLE VII, UTILITIES, CHAPTER 705, RATES AND 

CHARGES OF THE CITY CODE OF THE CITY OF EXCELSIOR SPRINGS, MISSOURI TO 

INCLUDE SECTION 705.140 RELATED TO UTILTY ADJUSTMENT.  

WHEREAS, requests for utility account adjustments occur when utility customers 

experience water line leaks between their meter and residence or due to faulty plumbing within 

their residences; and 

 

WHEREAS, recent City petition audit recommends a record of non-monetary adjustments 

requested by utility customers and logged approval be maintained; and 

 

          WHEREAS, the City Council of the City of Excelsior Springs, Missouri (the “City”) 

has determined it is necessary to amend Title VII, Utilities, Chapter 705, Rates and Charges, to 

include Section 705.140 to provide for certain procedures for the adjustment of certain utility 

bills.  
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

EXCELSIOR SPRINGS, MISSOURI, AS FOLLOWS: 
 

Section 1. Title VII, Utilities, Chapter 705, Rates and Charges, is hereby amended to include 

Section 705.140, and shall read as follows:  

 

Section 705.140 Adjustment of Charges.  

A. The terms of this Section are in addition to, and not meant to alter or in any way amend, 

those terms set forth under Section 720.040, User Rates, subsection F, Summer Sewer 

Credit Program.  

B. Although there is no obligation for the City to adjust accounts when the water has been 

metered properly, it is the City’s desire to encourage customers to make prompt and 

permanent repairs and to show consideration for the unusual circumstances by sharing 

the cost of excessive billing charges. 

 

C. If water from a leak goes into the sanitary sewer system, no credit will be given on a 

utility bill. These leaks are considered as water loss arising from carelessness, negligence 

or lack of due diligence on the part of the customer, as it is the customer’s responsibility 

to promptly discover and stop the loss of water. Examples of leaks that go into the sewer 

system are commode leaks, bathtub leaks, faucet leaks etc. 
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D. The procedure for adjusting the sewer bill is as follows: 

 

1. Complete a Utility Bill Adjustment Application form.  

 

2. Provide proof of leak and the repair through receipts from a plumber or for parts. 

(This requirement may be waived if repairs are verifiable.) 

 

3. The City Manager or their designee may conduct a site visit to confirm the 

location of the leak and verify that the water would not have gone through the 

sewer system and that the repairs were made and completed. 

 

4. If an adjustment is deemed appropriate, the bill will be reduced to the customer's 

previous 3-month average, prior to leak. Adjustment for Sewer portion only are 

eligible. 

 

5. Examples of leaks that do not go into the sewer system are leaks underground or 

in crawl spaces, frozen and burst pipes, faulty water heaters, where there is no 

drain hooked to the sanitary sewer system, vandalism to plumbing that is 

documented in a police report and on a case by case basis, unexplained water 

loss. 

 

E. Adjustments, if any, will be applied against a customer’s account. 

 

F. The City Manager is authorized to promulgate rules and forms regarding the carrying 

out of the terms of this Section.   

 

G. All adjustments must be finally approved and logged. In order to receive an adjustment, 

the customer must apply within two billing cycles from the date of the leak. 
 

Section 2. Should any provision hereof for any reason be deemed or ruled illegal, invalid 

or unconstitutional by any court of competent jurisdiction, no other provision of this Ordinance 

shall be affected; and this Ordinance shall then be construed and enforced as if such illegal or 

invalid or unconstitutional provision had not been contained herein. 
 

Section 3. The officers, agents and employees of the City are hereby authorized to execute all 

documents and take such steps as they deem necessary and advisable in order to carry out and 

perform the purpose of this Ordinance. 

 

Section 4.  This Ordinance shall be in full force and effect from and after the date of its 

passage.  

 

INTRODUCED IN WRITING, read by title two times, passed and approved this _____ day of

 , 2021.  

 

             

      Sharon Powell, Mayor 
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ATTEST:  

 

_____________________________ 

Shannon Stroud, City Clerk    REVIEWED BY: 

 

 

____________________________ 

Molly McGovern, City Manager 

 



 

CITY OF EXCELSIOR SPRINGS, MISSOURI  

 SEWER BILL ADJUSTMENT APPLICATION 
 

 

ACCOUNT HOLDER NAME:          

 

ACCOUNT NUMBER:             

 

MAILING ADDRESS:           

 

SERVICE ADDRESS:              

  

HOME PHONE NUMBER:              

 

BUSINESS PHONE NUMBER:           

     
 

EXCESSIVE WATER CONSUMPTION DOES NOT QUALIFY FOR AN ADJUSTMENT UNLESS 

FAULTY METER TESTING PROCEDURES ARE COMPLETED IN ACCORDANCE WITH 

ORDINANCE 20-11-13. 

ADJUTSMENTS FOR SEWER PORTION OF ALL ELIGIBLE LEAKS ARE AT THE 

DISCRETION OF THE CITY. THE FOLLOWING REASONS DO NOT QUALIFY FOR AN 

ADJUSTMENT: 

 

1. Broken or leaky water lines where the water enters the sanitary sewer system. (i.e., leaky toilets or 

inside faucets) 

2. Negligent or careless use of water. 
 
 

THIS SECTION MUST BE COMPLETED AND SIGNED BY THE ACCOUNT HOLDER 

 

1. Date excessive water consumption was discovered:       

  

 

2. Location of water problem:          

             

   

 

3. Describe the nature of the excessive water consumption. (Please attach narrative to this form or 

write on back of this form). 

 

4. Date excessive water consumption problem was corrected. Please attach a copy of the repair bill, 

including either receipts for parts or a plumber’s bill, and provide a statement explaining when and 

how the repair was made. (This request cannot be processed until verification of the repair is 

provided.) 
 

Please use the back of this form for additional comments. 
 

 

              

Account Holder Signature      Date 
 

 

 

 



 

 

 

 



To: Mayor and City Council
From: Vonda Floyd, Finance Director
Date 5/11/2021
RE: Appropriations - Ordinance No. 21-05-10 

City Council Meetings
Council Meeting 5/17/2021

 
The Expenditure Approval Lists prepared May 5 and May 12, 2021 are attached for your review
and consideration.  Please give me a call if you have questions prior to the May 17, 2021 meeting.

Appropriations (05-05-21)    $   144,768.54
Appropriations (05-12-21)    $   363,750.71
Payroll             (05-14-21)    $   321,861.35  
Total                                     $   830,380.60

I respectfully request appropriations be approved in the amount of $ 830,380.60.

Respectfully submitted,
 

Vonda Floyd, Finance Director

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 5/11/2021
5-5-21 Appropriations Backup Material 5/11/2021
5-12-21 Appropriations Backup Material 5/13/2021
Coding List Backup Material 5/11/2021



ORDINANCE NO. ________________  

(Appropriations Ordinance) 
 
 
AN ORDINANCE ALLOWING CLAIMS AND APPROPRIATING TO PAY THE 

SAME BY ISSUING CHECKS OUT OF THE VARIOUS FUNDS OF THE CITY. 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR  
SPRINGS, MISSOURI TO: 
  
  

1. APPROPRIATE FUNDS FOR CLAIMS ATTACHED, AND THAT THE SUM  
OF $ __________________ BE AND THE SAME IS HERBY APPROVED  
FOR PAYMENT. 

  
 
PASSED AND APPROVED THIS _________ DAY OF _____________ 2021. 
 
 
 
 
                        
                                                                            _______________________________ 
  Sharon Powell, Mayor  
 
 
 
ATTEST: 
 
 
 
____________________________ 
Shannon Stroud, City Clerk 
 
 
 
 
 
I, ____________________, Director of Finance of the City of Excelsior Springs, hereby 
Certify that there are sufficient funds to pay the amounts as approved. 
 
 
   _________________________ 
    
   Director of Finance of the City of 
   Excelsior Springs, Missouri 







































Account Description

101-1001 General - Administration

101-1201 General - Municipal Court

101-1204 General - Prisoner Expense (post-court)

101-1401 General - City Manager and Council

101-1501 General - Finance

101-1502 General - Network Expense

101-1601 General - Hall of Waters

101-1801 General - Community Development - Administration

101-1802 General - Community Development - Planning

101-1803 General - Community Development - Inspections

101-1901 General - Human Resources

101-2101 General - Police Administration

101-2103 General - Animal Control

101-2104 General - Prisoner Expense (pre-court)

101-2201 General - Fire

101-2202 General - EMS

101-3101 General - Streets

101-6701 General - Transportation (OMNI)

101-6703 General - Transportation Dispatch

210-1001 Parks and Recreation - Administration

210-4401 Parks and Recreation - Senior Center

211-1001 E-911 Phone Tax

212-1001 Federal Forfeitures

220-1001 Capital Improvements

230-1001 Transportation Trust

240-1001 Neighborhood Improvement Fund

241-1001 Elms Event Fees

250-1001 Construction Services

260-1001 Community Development Block Grant

270-1001 Public Safety Sales Tax 

280-1001 Community Center Sales Tax 

281-1001 Community Center Administration

292-1001 Wal-Mart TIF 

293-1001 Paradise Playhouse TIF

294-1001 Vintage Plaza TIF I

295-1001 Elms Hotel TIF

296-1001 Vintage Plaza TIF II

297-1001 Golf Clubhouse TIF

352-1001 Pollution Control Improvements (Bonds)

353-1001 Water System Improvements (Bonds)

380-1001 Community Center Project (Bonds)

405-1001 Debt Service

510-1001 Water

520-1001 Sewer

530-1001 Golf - Administration

530-1003 Golf - Pro Shop

530-1004 Golf - Food and Beverage

540-1001 Airport

550-1001 Refuse

610-1001 Cemetery

720-0000 Special Road District

740-0000 Hospital (Taxes)

780-0000 Payroll Agency Fund
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