
 
 

CITY COUNCIL 
AGENDA

 
 
 
 
 
 
 
 

Monday, March 1, 2021
City Council Meeting 6:00 PM

 
 

The meeting will be held in the Council Chambers at the Hall of
Waters, 201 E. Broadway, Excelsior Springs, MO 64024. It will
also be available virtually due to COVID-19. To listen to the
meeting, dial 816-629-7010, enter Meeting ID 872 6059 2822#,

Passcode 339388#

 



NOTICE OF OPEN MEETING
Public Notice is hereby given that the City Council of the City of Excelsior Springs will
conduct a Council Meeting at 6:00 PM, March 1, 2021 to consider and act upon the
matters on the following agenda and such other matters as may be presented at the
meeting and determined to be appropriate for discussion at the time.
 

 
The meeting will be held in the Council Chambers at the Hall of
Waters, 201 E. Broadway, Excelsior Springs, MO 64024. It will
also be available virtually due to COVID-19. To listen to the
meeting, dial 816-629-7010, enter Meeting ID 872 6059 2822#,

Passcode 339388#
 

The tentative agenda of this meeting is as follows.

City Council 
City of Excelsior Springs

A G E N D A

 City Council Meeting, 6:00 PM
Monday, March 1, 2021

The meeting will be held in the Council Chambers at the Hall of Waters, 201 E.
Broadway, Excelsior Springs, MO 64024. It will also be available virtually due to

COVID-19. To listen to the meeting, dial 816-629-7010, enter Meeting ID 872 6059
2822#, Passcode 339388#

Call to Order
 

Opening
 
Pledge of Allegiance
 
Roll Call
 
Visitors

Minutes of the Special City Council Meeting of February 12, 2021
Minutes of the Regular City Council Meeting of February 16, 2021



 

Consideration of Agenda

1. Public Hearing for MS4 General Permit 2021-2026
2. Presentation - Planning & Zoning Annual Report
3. Consideration of Amendments to the City’s Personnel Policy Regarding

Police Department Overtime - Ordinance No. 21-03-01
4. Consideration of Easement Vacation for Clacton Estates Subdivision -

Ordinance No. 21-03-02
5. Appropriations - Ordinance No. 21-03-03

6. Remarks - City Manager

7. Remarks - City Council

8. Remarks - Mayor

9. Adjourn

Representatives of the news media may obtain copies of
this notice by contacting the City Manager's office,
201 East Broadway. Phone (816) 630-0752.
If any accomodations are required in order to attend this meeting
(i.e. qualified interpreter, large print, reader, hearing assistance),
please notify the City Manager's office no later than 48 hours
prior to the beginning of the meeting. 

Date and Time of Posting: Thursday, February 25, 2021 at 11:45am



SPECIAL COUNCIL MEETING 

CITY OF EXCELSIOR SPRINGS 

EXCELSIOR SPRINGS, MISSOURI 

February 12, 2021 

 

The City Council of the City of Excelsior Springs, Missouri met in a Special City Council Meeting at  

8:30 am on Friday, February 12, 2021 in the Council Chambers.  The meeting was called to order by Mayor 

Powell. 

 

The opening began with Mayor Powell asking for Roll Call.   

 

Roll Call of Members: Present:  Mayor Sharon Powell, Mayor Pro-Tem Sonya Morgan, 

Councilman Brad Eales, Councilman Brent McElwee and 

Councilman Andrew Kowalski. 

  

 Absent:  None.   

 

VISITORS: None.        

 

Mayor Pro-Tem Morgan made a motion to go into CLOSED SESSION – Pursuant to Section 610.021.3 

RSMo.   Motion was seconded by Councilman Eales. 

 

Roll Call of Votes: Ayes: Kowalski, McElwee, Eales, Morgan, Powell 

            

     Nays: None, motion carried. 

 

The Special City Council Meeting of February 12, 2021 adjourned at 8:31 am. 

 

 

 

 

       ___________________________________ 

SHARON POWELL, MAYOR  

 

 

 

ATTEST:                   

 

 

 

___________________________________ 

SHANNON STROUD, CITY CLERK 

 

 



To: Mayor and City Council
From: Chad Birdsong, Public Works Director
Date 2/23/2021
RE: Public Hearing for MS4 General Permit 2021-2026 

Public Works
Council Meeting 3/1/2021

 
Re:     MS4 General Permit 2021- 2026 – MODNR Public Hearing
Date:  February 24th, 2021
 
The City of Excelsior Springs Public Works Department is responsible for our compliance with the
Missouri Department of Natural Resources Storm Water regulations passed on to them by the
EPA and is based on the Clean Water Act. We are required to apply for coverage under the new
municipal separate storm sewer system (MS4) permit 180 days in advance of the permit issuance
which should be October 1, 2021.  This means the application needs to be submitted no later than
April 3rd.  In many ways, this will be a continuation of our existing storm water quality program
though the permit received a major overhaul being during 2020.  As part of our application, we are
required to hold a public meeting to accept any comments on our renewal application and
proposed plans as well as hold a public notice period of at least 30 days. The summary of our plan
along with the rest of the required application forms and representative outfall map were posted on
our web site on January 29th. The Council and the public should keep in mind that the majority of
the program plan is based on comprehensive prescriptive requirements in the permit language.  If
anyone is here to speak on this matter, we would like to hear their comments now.  We will also be
accepting comments submitted to Public Works after this meeting. 
 
An additional requirement of the new permit is that we provide an annual update to the Council as
to the status of the storm water program.  We have been working on preparing the biennial report
on all of the activities completed during 2019 and 2020 to meet the current permit requirements
and it has been submitted to MODNR. These include efforts in public education and involvement,
illicit discharge detection and elimination, construction and post construction runoff control, and
good housekeeping in municipal operations.  The measures of effectiveness for each of these
minimum control measures are identified in our biennial report.  Some of these items include
inspections of detention basin bmp’s, distributing MARC water quality brochures, dog waste
disposal programs in our City parks, Earth Day and Eagle Scout stream clean up events, mapping
of the City infrastructure for sewer and storm pipes, dry weather filed screenings, inspections of
storm water outfalls, issued 38 residential grading permits and 5 commercial grading permits along
with inspections for those, enforced storm water  quantity and quality standards for all new
construction according to APWA 5600 and the MARC BMP manual, provided employee training
on standard operating procedures and picked up over 713 bags of trash and litter from City right of
ways just to name a few.
 



 
I have included copies of the 2019/2020 Biennial report, an outline of our 2021-2026 Storm Water
Management Plan, and Forms M & K for the MS4 General permit application.
 
If anyone would like additional information regarding any of these items, please do not hesitate in
letting me know. 
 
Sincerely,

 

Chad Birdsong, Public Works Director

ATTACHMENTS:
Description Type Upload Date
Stormwater Managment Plan Outline Cover Memo 2/23/2021
Form M Cover Memo 2/23/2021
Form K Cover Memo 2/23/2021
Biennial Report Cover Memo 2/23/2021



 

 

OUTLINE OF STORMWATER MANAGEMENT PLAN FOR EXCELSIOR SPRINGS, MO 2021-2026 
 

4.1 MCM 1.  Public Education and Outreach on Stormwater Impacts  

The City of Excelsior Springs has implemented a public education program to distribute educational materials to the 

community and/or conduct equivalent outreach activities about the impacts of storm water discharges on water bodies and the 

steps that the public can take to reduce pollutants in stormwater runoff. 

 

4.1.A   Target audiences:  The City of Excelsior Springs will target residents and businesses of our community because their 

activities and behaviors are most likely to have significant impacts on stormwater quality.  Subsets of this broader audience 

may be incorporated over time if the tracking and adaptive management reviews show it is necessary. 

 

4.1.B  Target pollutants:  The City of Excelsior Springs does not have any specific pollutants of concern.  In any given year, public 

education programs will address the most common pollutants found in urban stormwater runoff.  Pollutants specific to a 

subset of the broader audiences will be targeted as necessary. 

 

4.1.C   Outreach and Education BMPs  

 

The City of Excelsior Springs will utilize appropriate educational resources (materials, events, activities, etc.) in conjunction 

with the selected pollutants for the selected target audiences. During the five-year permit cycle, the City will post stormwater 

quality information on their web site, post on social media quarterly, mark or maintain the marking of stormwater inlets with 

a “No Dumping, Drains to Stream” message, and maintain their paid membership as part of the MARC water quality 

program which conducts educational activities on their behalf.  Other BMPs may occur as time and resources allow. 

 

4.1.D   The City of Excelsior Springs  will create opportunities, or support activities that are coordinated by citizen groups, for 

residents and others to become involved with the Stormwater Management Program. During the five-year permit cycle, the 

City will conduct or assist with a litter pickup/stream cleanup type event and maintain their existing yard waste collection 

program. Other BMPs may occur as time and resources allow. 

 

4.1.E  The City of Excelsior Springs will create or support the involvement BMP(s) in Section 4.1.D.  

 

4.1.F   The City of Excelsior Springs will review their Public Education and Outreach on Stormwater Impacts Program annually 

and update implementation procedures and/or BMPs as necessary.  

 

4.2 MCM 2.  Public Participation  

The City of Excelsior Springs has developed and implemented a comprehensive public participation program that provides 

opportunities for public participation in the development and oversight the Stormwater Program.  

This program will provide opportunities for public participation in the permit renewal and will comply with state and local 

public notice requirements. Additionally, the program provides opportunities for public participation in activities related to 

developing and implementing the Stormwater Management Program. 

4.2.A   The City of Excelsior Springs will hold a public notice period for a minimum of thirty (30) days to allow the public to review 

the draft permit and general description of the Stormwater Management Program prior to the submission of the renewal 

application to MDNR. The public notice was posted on the City web site and at the Hall of Waters on January 29, 2021. 

 

4.2.B  As part of the public notice, the City of Excelsior Springs posted a copy of their renewal application and program summary 

on their website and included an email address and phone number to which the public could submit comments or questions.  

This was posted on January 29, 2021. 

 

4.2.C The City of Excelsior Springs will hold a public information meeting to provide information and describe the contents of the 

proposed Stormwater Management Program. This meeting was advertised on January 29, 2021 on the City web site and at 

the Hall of Waters.  The meeting will be held on March 1, 2021 at the Hall of Waters as part of the regular City Council 

meeting. 

 

4.2.D   The City of Excelsior Springs has a method to accept public inquiries, or concerns, and to take information provided by the 

public about stormwater and stormwater related topics. These include an email address, postal address, phone number with 

voicemail box, and social media platform. All information from the public will be tracked, recording the topic, location, and 

concern. This information will be used as appropriate to help identify pollutants of concern, priority areas, pollutant sources, 

educational needs, and other information that may be used to evaluate the Stormwater Management Program.  

 

4.2.E   At this time, the City of Excelsior Springs does not utilize a stormwater management panel or committee.  However, in the 

event that one becomes needed, the City will provide opportunities for citizen representatives on said panel or committee.  



 

 

4.2.F   The City of Excelsior Springs has a governing body.  This governing body is the City Council.  The City’s stormwater 

coordinator will provide an update to the City Council annually. This update will include the Stormwater Management 

Program status, including any updates/changes and compliance with the permit.  

 

4.2.G/I   The City of Excelsior Springs  will annually evaluate their current program to ensure it is in compliance with the permit and 

promoted to the community. Any additional events and/or BMPs will be acknowledged in the annual report. 

4.3 MCM 3.  Illicit Discharge Detection and Elimination (IDDE)  

 The City of Excelsior Springs is implementing, and enforcing, a program to detect and eliminate illicit discharges (as defined 

in 10 CSR 20-6.200 at 40 CFR 122.26(b)(2)) into the regulated MS4.   

 

4.3.A   A current storm sewer system map is updated as needed to include features which are added, removed, or changed. This map 

is electronic (GIS).  The map is readily available and used by field staff as needed and is available to MDNR upon request. 

 

4.3.B   The City of Excelsior Springs developed this map through field investigations done primarily by a stormwater/GIS consultant 

in 2007-2008 and updated by City staff as new facilities were constructed.  The outfalls were numbered as they were created.  

Whenever outfall locations are verified or surveyed, the date will be recorded.  Newly added outfalls will include the date 

that they were added to the system. 

 

4.3.C  The City of Excelsior Springs effectively prohibits non-stormwater discharges into the storm sewer system and has 

implemented appropriate enforcement procedures and actions. These are outlined in the Enforcement Response Plan 

(ERP) attached to this plan.  Illicit discharges and connections are prohibited through ordinances.  

 

4.3.D  Dry weather field screening: The City of Excelsior Springs conducts outfall field assessments. The screening is 

conducted during dry weather conditions (a minimum of 72 hours after the last precipitation event) to check for the 

presence of illicit discharges. A minimum of 60% of all outfalls will be screened during the permit cycle. Priority areas 

will be screened each year.  The screening will utilize a checklist to ensure a complete inspection of each outfall, 

enhance consistency, and to track the field screening. This checklist will be used regardless of the presence of dry 

weather flow. 

 

4.3.E  The City of Excelsior Springs has diagnostic monitoring procedures to detect and investigate unknown non-stormwater flows 

as part of the dry weather screening program. These procedures are for possible illicit discharges, and may be collected, and 

analyzed by a lab (most likely the lab for the wastewater system).  This diagnostic monitoring will include sampling 

unknown discharge from MS4 outfalls that are found to be flowing or ponding more than 72 hours after the last precipitation 

event and considered to be an illicit discharge. The samples will be analyzed for relevant parameters to determine if a 

pollutant is involved. 

 

4.3.F  The City of Excelsior Springs has procedures for tracing the source of an illicit discharge. These are outlined in the 

Enforcement Response Plan. If initial screening indicates that a dry weather discharge contains pollutants, or if an illicit 

discharge is suspected from another reporting method, the source will be traced. These procedures include mechanisms to 

locate and follow stormwater infrastructure.  

 

4.3.G The City of Excelsior Springs maintains procedures for removing the source of the discharge. These are outlined in the 

Enforcement Response Plan.  After locating the source, the pollutant and source will be removed following these procedures. 

The City will work with the sources of the illicit discharges to remedy the situation by encouraging or requiring the 

implementation of source control or treatment BMPs to prevent reoccurrence of the violation as well as remediation or 

restoration of affected property. 

 

4.3.H   In order to prevent further illicit discharge, the City of Excelsior Springs will identify priority areas for the dry weather field 

screening program. 

 

4.3.I  The City of Excelsior Springs maintains written procedures for implementing the IDDE Program, including those 

components described within this section, to ensure program continuity and consistency.  These are outlined in the 

Enforcement Response Plan. This includes a description of the dry weather field screening strategy and implementation 

schedule to detect and address non-stormwater discharges, including discharges from illegal dumping and spills, to the 

stormwater collection system.  It also includes a description of how the discharge is evaluated and the possible parameters 

that are tested.  

 

4.3.J   The City of Excelsior Springs conducts investigations in response to field screening discoveries, spills, or in response to 

complaints from the public, municipal staff, or adjacent MS4s.  This investigation works to determine the source of the 

connection, the nature and volume of discharge through the connection, and the party responsible for the connection.   



 

 

4.3.K  The City of Excelsior Springs has procedures for appropriate enforcement outlined in both the ordinance and the 

Enforcement Response Plan.   

 

4.3.L   The City of Excelsior Springs tracks its dry weather field screenings, spills, incidents, and investigations. Tracking 

mechanisms are used for incidents, investigations, enforcement and follow up. This data is used to continuously evaluate the 

effectiveness of the IDDE program. This data is reviewed to determine if there is a new priority area.  The City will record 

and report annually: Number of outfalls screened; Number of complaints received and investigated; and Number of illicit 

discharges removed. Likewise, the City documents all investigations and will record and report annually the details of these 

investigations. 

 

4.3.M  The City of Excelsior Springs will inform public employees, businesses, and the general public of hazards associated with 

illegal discharges and improper disposal of waste. The methods of education are outlined in Section 4.1 (public) and 4.6 (City 

employees).  

 

4.3.N/O  The City of Excelsior Springs will review their IDDE Program annually, update implementation procedures as necessary and 

evaluate their current program to ensure that it is in compliance with their permit. Any revisions to the ordinance or 

regulatory mechanism will be completed in the first year of the permit cycle.  The outfall map will be updated as changes 

occur.   

4.3.P   N/A 

 

4.3.Q   The City of Excelsior Springs will maintain a training program for all municipal field staff, who, as part of their normal job 

responsibilities, may come into contact with or otherwise observe an illicit discharge or illicit connection to the storm sewer 

system. This will include staff who may handle materials which may become an illicit discharge. This will include discharges 

through spills, improper disposal, mismanagement, improper vehicle or equipment washing or rinsing. This training may be 

conducted with resources online and may be focused for what topics are relevant to their position.  

 

4.3.R   Using adaptive management, the City will review their IDDE Program annually and update implementation procedures as 

necessary. Any additional BMPs will be acknowledged in the annual report. 

 

4.4  MCM 4.  Construction Site Stormwater Runoff Control 

The City of Excelsior Springs has developed, implemented and continues to enforce a program to reduce pollutants in any 

stormwater runoff to their MS4 from construction activities that result in land disturbance of greater than or equal to one acre. 

Reduction of stormwater discharges from construction activity disturbing less than one acre will be included in the program if 

that construction activity is part of a larger common plan of development or sale that would disturb one acre or more.  

 

4.4.A   The City of Excelsior Springs has an ordinance to require construction site runoff  control BMPs at construction/land 

disturbance sites greater than or equal to one (1) acre or less than one acre if the construction activity is part of a larger 

common plan or development or sale that would disturb one acre or more.  The ordinance includes sanctions which are 

designed to ensure compliance.   

 

4.4.B   The City of Excelsior Springs will review pre-construction plans. These reviews will incorporate the consideration of 

potential water quality impacts.  The plan reviewer will use a checklist to ensure consistency and completeness of each 

review.  The ordinance and associated design guidance require construction site operators to select, install, implement, and 

maintain appropriate stormwater control measures.  

 

4.4.C  The City of Excelsior Springs has established authority for site inspections and enforcement of control measures. They have 

implemented procedures for inspecting construction/land disturbance projects. 

 

4.4.D   The construction site runoff control program includes established, escalating enforcement policies that clearly describe the 

action to be taken for violations. The written procedures to ensure compliance with the construction site runoff control 

ordinance are outlined in the Enforcement Response Plan. They are also detailed in the stormwater ordinance. 

 

4.4.E The City of Excelsior Springs will require the construction site operator to conduct inspections at minimum: 

  1.  Every fourteen (14) days, when construction is active.  

2. Within 72 hours of any storm event, and within 48 hours after any storm event equal to or greater than a 2-year, 

24-hour storm has ceased. 

 The City will verify that these inspections are being conducted by the construction site operator during City inspections.  

   



 

4.4.F   The City of Excelsior Springs will maintain an inventory of applicable active public and private land disturbance sites. The 

inventory will contain: Relevant contact information for each project (e.g., tracking number, name, address, phone, etc.); Size 

of the project/ area of disturbance; If the site is a priority site/ how high of priority. 

  

4.4.G   The City of Excelsior Springs will track their oversite inspections. This will be done by retaining copies of records such as 

inspection checklists and email correspondence. The City will make these inventories available to the Department upon 

request.  Inspection forms will include: Inspection dates and times; Inspector name; Inspection findings; and Follow up 

actions and dates, including corrective actions and enforcement actions.   

 

4.4.H   The City will review the construction site runoff control ordinances, permitting procedures, review procedures, inspection 

procedures and enforcement procedures to ensure compliance with the permit. Any changes necessary to be in compliance 

with this permit will be completed within the first year of the permit. An inventory of active sites will be updated as new 

projects are reviewed and projects are completed.  

  

4.4.I   N/A 

 

4.4.J   The Stormwater Management Program includes procedures for the City to receive and consider information submitted by the 

public about land disturbance sites. These procedures are noted in Section 4.2. 

4.4.K   The City of Excelsior Springs provides construction site runoff control training for inspectors and plan reviewers at minimum 

once during this permit cycle.  

 

4.4.L The City of Excelsior Springs has provided written procedures for inspection and enforcement to their inspectors to ensure 

consistency among the inspections.   

4.4.M   Using adaptive management, the Construction Site Stormwater Runoff Control Program will be evaluated annually.  Any 

additional BMPs will be acknowledged in the annual report. 

 

4.5  MCM 5.  Post-Construction Stormwater Management in New Development and Redevelopment 

The City of Excelsior Springs continues to implement and enforce a program to address the quality of long-term stormwater 

runoff from new development and redevelopment projects that disturb equal to and greater than one acre, including projects 

less than one acre that are part of a larger common plan of development or sale that would disturb one acre or more and that 

discharge into the regulated MS4. The program ensures that controls are in place that have been designed and implemented to 

prevent or minimize water quality impacts. 

 

4.5.A   The City of Excelsior Springs maintains and utilizes ordinances to address post-construction runoff from new development 

and redevelopment projects to the extent allowable under state or local law for sites equal to or greater than one acre 

including projects less than one acre that are part of a larger common plan of development or sale. These ordinances work to 

protect sensitive areas, minimize the creation of stormwater pollution, utilize BMPs that effectively remove stormwater 

pollution, and attempt to maintain predevelopment runoff conditions. The program ensures that controls are in place that have 

been designed and implemented to prevent or minimize water quality impacts from stormwater, after construction. 
 

4.5.B  The City of Excelsior Springs has developed a strategy to minimize water quality impacts. This includes a combination of 

structural and/or non-structural controls (BMPs) appropriate for the community.  

 

4.5.C   Pre-construction plan review is conducted by the contracted plan review engineer to assess site characteristics at the 

beginning of the construction site design phase to ensure adequate planning for stormwater program compliance.  

The plan review process uses a checklist.  

 

4.5.D   The City of Excelsior Springs has ordinances to ensure adequate long-term operation and maintenance (O&M) of the selected 

BMPs, including maintenance agreements between the City and the post-development landowners.  Long term O&M is 

addressed during the plan review and approval process. The City requires recorded maintenance agreements that include 

inspection and maintenance protocols.  

 

4.5.E The City of Excelsior Springs will inspect each water quality structural and non-structural post-construction stormwater BMP 

according to the permit requirements. 

 

4.5.F   The City of Excelsior Springs maintains a plan designed to ensure compliance with the MS4’s post-construction water 

quality ordinance. This includes escalating enforcement mechanisms used to ensure compliance. The City has the authority to 

initiate a range of enforcement actions to address the variability and severity of noncompliance.  

 



 

4.5.G   Enforcement actions are timely in order to ensure the actions are effective. The City of Excelsior Springs will begin 

enforcement actions within thirty (30) days of discovering a violation. 

 

4.5.H   The City of Excelsior Springs maintains an inventory tracking the location and responsible party for all existing water quality 

post-construction BMPs. This inventory will be updated in the first permit year to ensure it meets all of the permit 

requirements and also as new facilities are constructed. 

 

4.5.I   The City of Excelsior Springs will track the post-construction BMP inspections. This is done by retaining copies of records 

such as inspection checklists and email correspondence. These inventories are available to MDNR upon request.   

 

4.5.J   The City of Excelsior Springs will evaluate the ordinances, permitting procedures, review procedures, inspection procedures 

and enforcement procedures to ensure compliance with the post-construction stormwater management requirements and 

determine if changes are needed. Any changes necessary to be in compliance with the permit will be completed within the 

first two (2) years of permit cycle.  

 

4.5.K   N/A 

 

4.5.L  The City of Excelsior Springs will provide appropriate training for MS4 inspectors at minimum once every permit cycle. This 

may include Green Infrastructure training, or specific operation of proprietary post-construction BMPs. The MS4 shall 

provide overall training to explain the function of both structural and non-structural post-construction water quality BMPs. 

4.5 M  Using adaptive management, all MS4 Operators shall review, at minimum annually, their Post-Construction Site Stormwater 

Management in New Development and Redevelopment Program and evaluate effectiveness of the overall program. Any 

additional BMPs shall be acknowledged in the annual report. 

 

4.6. MCM 6.  Pollution Prevention/Good Housekeeping for Municipal Operations 

The City of Excelsior Springs has developed and implemented an operation and maintenance program that includes a training 

component and has the ultimate goal of preventing or reducing pollutant runoff from municipal operations.  

4.6.A   The City of Excelsior Springs will maintain and utilize an employee training program for MS4 municipal operations staff. 

The training is given annually to all staff who work with material handling, City owned or operated vehicle/equipment 

maintenance areas, storage yards, and material storage facilities.  

  

4.6.B   The training is used to prevent and reduce stormwater pollution. The training covers the following topics/ activities (as 

applicable): Vehicle and equipment washing; Fluid disposal and spills; Fleet, equipment, and building maintenance; Park and 

open space maintenance procedures (including fertilizer, herbicide, pesticide application); New construction, road 

maintenance, and land disturbances; Stormwater system maintenance; MS4 operated salt and de-icing operations; Fueling; 

Solid waste disposal; Street sweeper operations; and Illicit Discharges. 

 

4.6.C  The City of Excelsior Springs maintains educational materials to use in the Good Housekeeping training program.  

Employees will be trained annually as required by the permit. 

 

4.6.D   The City of Excelsior Springs has municipal operations/facilities at the following locations: 

• Public Works Salt-Sand Storage/Animal Control Facility - 1298 S Marietta St. 

• Recycling Center/Public Works Maintenance yard/Storage/Fleet maintenance shop – 1290 S. Marietta St. 

• Parks Maintenance shop/Public Works storage yard – 1301 S. Marietta St. 

• Public Works office – 103 E. Water St. 

• Golf Course/Golf Course Maintenance yard – 1201 E. Golf Hill Dr. 

• Splash Pad (new) – 300 Sherry Ln. 

• Municipal Parking Lots: South St. (Hitch), Thompson/Concourse, Thompson/South, Broadway/Marietta, 

Broadway/Elizabeth, Main/Spring and at Hall of Waters 

• Parks: Century Park, Century Bark (dog park), East Valley Park, Eddie Raper Park, Get Fit Park, Jim E. Piburn 

Ballfield, Kent & Outlook Park, Kibler Park, Luna Valley Park, Lincoln Park, Paul Craig Park, Regent Park, Siloam 

Mtn Park, Sunnyside Park, Fishing River Linear Park Trail, Downtown Trail, Isley Park Woods Trail, Fox Crossing 

Trail, Rainbow Trail, Siloam Mtn Trail, ESCC Trails, Joy St Boardwalk. 

 

4.6.E   The City of Excelsior Springs has one industrial facility that it owns / operates which are subject to NPDES permits for 

discharges of stormwater associated with industrial activity. It is the Wastewater Treatment Facility with MDNR permit 

number MO-0028843.   

 

4.6.F   The City of Excelsior Springs maintains controls for reducing or eliminating the discharge of floatables and pollutants from 

municipal facilities listed in Section 4.6.D and 4.6.E.  



 

 

4.6.G  The City of Excelsior Springs has standard operating procedures for proper disposal of waste removed from the MS4 

structures and areas of jurisdiction.   

 

4.6.H The City of Excelsior Springs maintains and utilizes the standard operating procedures for the washing of all municipal 

vehicles and equipment. 

 

4.6.I The City of Excelsior Springs maintains written explanation of the controls, procedures, inspection schedules, and 

explanation of tracking of these controls. Tracking may be done by retaining inspection reports or checklists.  

Annually, the City of Excelsior Springs will evaluate the results, controls, and inspection procedures to ensure compliance 

with the permit requirements and determine if changes are needed.  

4.6.J   The City of Excelsior Springs will maintain procedures to determine if there are impacts to water quality for new flood 

management projects. 

 

4.6.K   The City will evaluate the current Good Housekeeping program including training, inspection procedures, and other 

municipal operation procedures to ensure compliance with the permit. Any changes necessary to be in compliance, will be 

completed within one (1) year of the permit issuance.  

4.6.L   N/A  

4.6.M  Using adaptive management, the City will review their Municipal Operations Program annually and update implementation 

procedures as necessary. Any additional BMPs will be acknowledged in the annual report. 
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MISSOURI DEPARTMENT OF NATURAL RESOURCES 
WATER PROTECTION PROGRAM,  
FORM M – APPLICATION FOR STORMWATER GENERAL PERMIT: PHASE 2 SMALL MUNICIPAL 
SEPARATE STORM SEWER SYSTEM (MS4) PROGRAM (FORM K OR L MUST BE INCLUDED) 

1. MUNICIPALITY/AREA INFORMATION 

1.1  Name of municipality/area(s) to be covered by this permit: 

1.2 Physical location of municipality/area(s) (address assigned): 

1.3 Total area of municipality/area (s)                             acres or                            square miles. 

2. STORMWATER MANAGEMENT PLAN (SWMP) INFORMATION (Attach additional sheets as necessary) 

2.1  A Stormwater Management Plan (SWMP) must be developed for this municipality/area. This plan must be developed in    
accordance with requirements & guidelines specified within the general permit for stormwater discharges from regulated MS4 
activities.  

2.2  a.This application is for coverage under the MOR04 Two-step MS4 General Permit. The application will be considered 
incomplete if the SWMP has not been developed in accordance with the terms of the general permit. A copy of the SWMP 
must be submitted along with this application. 

b.This application is for coverage under the MOR04C Comprehensive MS4 General Permit.  

2.3  Summarize the measures from the SWMP that will be used for PUBLIC EDUCATION AND OUTREACH.  

2.4  Summarize the measures from the SWMP that will be used for PUBLIC INVOLVEMENT AND PARTICIPATION.  

2.5   Summarize the measures from the SWMP that will be used for ILLICIT DISCHARGE DETECTION AND ELIMINATION.  

2.6  Summarize the measures from the SWMP that will be used for CONSTRUCTION SITE STORM WATER RUNOFF CONTROL.  
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2.7 Summarize the measures from the SWMP that will be used for POST CONSTRUCTION STORM WATER MANAGEMENT. 

2.8  Summarize the measures from the SWMP that will be used FOR POLLUTION PREVENTION AND GOOD HOUSEKEEPING.  

3. MUNICIPALITY/ AREA WATER BODY INFORMATION

3.1 The municipality/area(s) or discharge from MS4 is within 100 feet of waters classified per 10 CSR 20-7.031 Water Quality 
Standards (check each that applies, and for those present, please identify their location in an attachment): 

Public drinking water supply lake (L1)  Major reservoirs (L2)

Outstanding national or state resource waters Streams designated for cold-water habitat

Permanently flowing streams (P), except for Missouri and Mississippi Rivers 

None  

3.2  Is the discharge from the MS4 within two stream miles upstream of biocriteria reference locations as defined in 10 CSR 20-
7.031? 

YES  (If yes, please list these receiving waters in an attachment.) NO 

3.3  Is any part of the area(s) defined as wetland?    YES NO 

Note: A Clean Water Act, Section 404 Permit may be required for the development in wetland area(s) from the US Army Corps 
Of Engineers.

3.4 Does any of the stormwater discharge to a sinkhole, losing stream, or any other topographical feature that would be a direct 
conduit to ground water? 

YES (If yes, please identify the location(s) of these geologic features in an attachment.) NO 

4. CERTIFICATION 

4.1  I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in 
accordance with a system designed to assure that qualified personnel properly gather and evaluate the information submitted. 
Based on my inquiry of the person or persons who manage the system, or those persons directly responsible for gathering the 
information, the information submitted is, to the best of my knowledge and belief, true, accurate, and complete. I am aware that 
there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing 
violations. 

(Attach additional pages if additional signatures are required for a co-permit). 
OWNER OR AUTHORIZED REPRESENTATIVE  OFFICIAL TITLE 

EMAIL ADRESS TELEPHONE NUMBER WITH AREA CODE 

SIGNATURE DATE SIGNED 
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MISSOURI DEPARTMENT OF NATURAL RESOURCES 
WATER PROTECTION PROGRAM 
FORM K – APPLICATION FOR INDIVIDUAL SMALL MS4 GENERAL PERMIT 
(FORM M MUST ALSO BE SUBMITTED) 

FOR AGENCY USE ONLY 
CHECK NUMBER OR JETPAY CONFIRMATION # 
 
DATE RECEIVED 

 
FEE SUBMITTED 

 
PLEASE READ ALL THE ACCOMPANYING INSTRUCTIONS BEFORE COMPLETING THIS FORM.  
SUBMITTAL OF AN INCOMPLETE APPLICATION MAY RESULT IN THE APPLICATION BEING RETURNED.   
(FOR CO-PERMITEE SMALL MS4S PLEASE FILL OUT FORM L) 
1. REASON FOR APPLICATION 
1.1   a.    This municipality/area is currently operating a separate storm sewer system under MO____________. 
        b.    This is a new permit. 

1.2   a.    This application is for coverage under the MOR04 Two-step MS4 General Permit. 
        b.    This application is for coverage under the MOR04C Comprehensive MS4 General Permit. 

2. NAME OF MUNICIPALITY/AREA 

NAME OF MUNICIPALITY/AREA 

ADDRESS (HEADQUARTERS PHYSICAL LOCATION) CITY STATE ZIP CODE 

3. OWNER 
NAME TELEPHONE NUMBER WITH AREA CODE 

EMAIL ADDRESS 

ADDRESS (MAILING) CITY STATE ZIP CODE 

4. CONTINUING AUTHORITY 
NAME TELEPHONE NUMBER WITH AREA CODE 

EMAIL ADDRESS 

ADDRESS (MAILING) CITY STATE ZIP CODE 

5. MUNICIPALITY/AREA CONTACT 
NAME TELEPHONE  WITH AREA CODE 

TITLE 

E-MAIL ADDRESS 

6. REPRESENTATIVE STORMWATER OUTFALLS (ATTACH ADDITIONAL SHEETS AS NECESSARY) 

Outfall 
Number Legal Description GPS Coordinates 

(specify units) 
Receiving  

Water Body 

 Qtr 1      ¼   Qtr 2      ¼   Sec.         T         R       

 Qtr 1      ¼   Qtr 2      ¼   Sec.         T         R       

 Qtr 1      ¼   Qtr 2      ¼   Sec.         T         R       

 Qtr 1      ¼   Qtr 2      ¼   Sec.         T         R       

7. ADDITIONAL MUNICIPALITY/AREA INFORMATION 
Attach a topographic map (or other map if a topographic map is unavailable) extending one mile beyond the property boundaries of 
the Regulated MS4 showing the location of the municipality/area in relation to the local road system. Indicate on the map the 
municipality/area boundaries, the receiving stream(s), and representative stormwater outfalls.  
 

✔ R040074

✔

 City of Excelsior Springs

  201 E. Broadway   Excelsior Springs  MO  64024

 City of Excelsior Springs  816-630-0752

 

 201 E. Broadway  Excelsior Springs  MO  64024

 Same as Owner  

 Chad Birdsong  816-630-0755

 Public Works Director

 cbirdsong@excelsiorsprings.gov

1  See Map

2  See Map

3  See Map

4  See Map  
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8. FEES  
Permit fees may be paid by attaching a check, or online by credit card or eCheck through the JetPay system. For permit renewals of 
active permits, fees are invoiced annually via a separate request. Use the URL provided to access JetPay and make an online 
payment: 

• For new general permits (MOR): https://magic.collectorsolutions.com/magic-ui/payments/mo-natural-resources/604  
• For modifications: https://magic.collectorsolutions.com/magic-ui/payments/mo-natural-resources/596 

9. ELECTRONIC DISCHARGE MONITORING REPORT (eDMR) SUBMISSION SYSTEM 

1. Electronic Discharge Monitoring Report (eDMR) Submission System. Per 40 CFR Part 127 National Pollutant Discharge 
Elimination System (NPDES) Electronic Reporting Rule, reporting of effluent limits and monitoring shall be submitted by the 
permittee via an electronic system to ensure timely, complete, accurate, and nationally consistent set of data about the NPDES 
program. All general permit covered facilities under this master general permit shall comply with the Department’s requirements 
for electronic reporting. 
(a) Discharge Monitoring Reporting Requirements.   

(1) Registration to participate in the Department’s eDMR system shall be completed before the first report is due.  
Registration is done online through the Missouri Gateway for Environmental Management (MoGEM) online portal. 
Information about the eDMR system can be found at https://dnr.mo.gov/env/wpp/edmr.htm and information about 
MoGEM can be found at https://dnr.mo.gov/mogem/. The first user shall register as an Organization Official and the 
association to the facility must be approved by the Department.  

(2) The permittee must electronically submit compliance monitoring data via the eDMR system. In regards to Standard 
Conditions Part I, Section B, #7, the eDMR system is currently the only Department approved reporting method for this 
permit.   

(b) Electronic Submissions. After successful account registration, to access the eDMR system use the following link in your web 
browser: https://apps5.mo.gov/mogems/welcome.action. If you experience difficulties with using the eDMR system you may 
contact edmr@dnr.mo.gov or call 855-789-3889 or 573-526-2082 for assistance. 

(c) Waivers from Electronic Reporting.  
(1) The permittee must electronically submit compliance monitoring data and reports unless a waiver is granted by the 

Department in compliance with 40 CFR Part 127.  
(2) The permittee may obtain a temporary or permanent electronic reporting waiver by first submitting an eDMR Waiver 

Request Form (Form 780-2692): http://dnr.mo.gov/forms/780-2692-f.pdf, by contacting the appropriate permitting office 
or emailing edmr@dnr.mo.gov. The Department will either approve or deny this electronic reporting waiver request 
within 120 calendar days of receipt.  

(3) Only permittees with an approved waiver request may submit monitoring data and reports on paper to the Department 
for the period the approved electronic reporting waiver is effective. 

(d) Other actions. The following shall be submitted electronically after such a system has been made available by the 
Department: 
(1) General Permit Applications/Notices of Intent to discharge (NOIs);  
(2) Notices of Termination (NOTs); 
(3) No Exposure Certifications (NOEs); and 
(4) Low Erosivity Waivers and Other Waivers from Stormwater Controls (LEWs). 

 
9. CERTIFICATION 
I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance 
with a system designed to assure that qualified personnel properly gather and evaluate the information submitted. Based on my 
inquiry of the person or persons who manage the system, or those persons directly responsible for gathering the information, the 
information submitted is, to the best of my knowledge and belief, true, accurate, and complete. I am aware that there are significant 
penalties for submitting false information, including the possibility of fine and imprisonment for knowing violations. 
NAME AND OFFICIAL TITLE (TYPE OR PRINT) TELEPHONE NUMBER WITH AREA CODE  

SIGNATURE DATE SIGNED 

 

Before mailing, please ensure all sections are complete and additional forms, if applicable, are included. 
Submitting an incomplete form may result in the Department returning the application. 

 
HAVE YOU INCLUDED THE FOLLOWING? 

 Appropriate fees  
 Map at 1” = 2000’  
 Form M 

 

 Chad Birdsong, Director of Public Works  816-630-0755 
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INSTRUCTIONS FOR COMPLETING FORM K – APPLICATION FOR SMALL MS4 GENERAL PERMIT 
 
1. Check which options are applicable. 

 
2. Name of municipality/area to be permitted – by what name is this area known locally. Examples: O’Fallon MS4, Joplin MS4, 

Federal Medical Prison MS4, etc. Give the street address of the municipality/area’s headquarters. 
 

3. Owner – An entity who owns and controls the use, operation, and maintenance of a separate storm sewer. Provide the legal name, 
mailing address, phone number, and email address of the owner. Correspondence will be mailed to the owner address listed on 
this application. 

 
4. Continuing Authority – A continuing authority is a company, business, entity or person(s) that will be operating the facility and/or 

ensuring compliance with the permit requirements. A continuing authority is not, however, an entity or individual that is 
contractually hired by the permittee to sample or operate and maintain the system for a defined time period, such as a certified 
operator or analytical laboratory. To access the regulatory requirement regarding continuing authority, 10 CSR 20-6.010(2), please 
visit https://s1.sos.mo.gov/cmsimages/adrules/csr/current/10csr/10c20-6.pdf. A continuing authority’s name must be listed exactly 
as it appears on the Missouri Secretary of State’s (SoS’s) webpage: 
https://bsd.sos.mo.gov/BusinessEntity/BESearch.aspx?SearchType=0, unless the continuing authority is an individual(s), 
government, or otherwise not required to register with the SoS. 

 
5. Municipality/area contact – Provide the name, title, work phone number, and email address of a person who is thoroughly familiar 

with the operation of the MS4 program and with the facts reported in this application and who can be contacted by the Department. 
 

6. A stormwater outfall is the point(s) at which stormwater is discharged to a receiving stream. Outfall location(s) should be given in 
terms of the legal description. Sufficient information should be submitted so Department staff may locate the stormwater outlet. 
Receiving water(s) – the name of the first named receiving water body to which each stormwater discharge is directed.  
 

7. A U.S. Geological Survey 1” = 2,000’ scale map showing the municipality/area in relation to the local road systems and receiving 
water(s). U.S. Geological Survey topographic maps are available from the Department’s Missouri Geologic Survey in Rolla, MO at 
573-368-2100 or an aerial photograph with appropriate detail available from various online mapping applications. To the best of 
your ability mark boundaries, outfall locations, and receiving water body(ies). 

 
8. Applicants can pay fees online by credit card or eCheck through a system called JetPay. 

• Per Section 37.001, RSMo, a transaction fee will be included. The transaction fee is paid to the third party vendor JetPay, not 
the Department of Natural Resources. 

• Be sure to select the correct fee type and corresponding URL to ensure your payment is applied appropriately. If you are 
unsure what type of fee to pay, please contact the Water Protection Program’s Budget, Fees, and Grants Management Unit by 
phone at (573) 522-1485 for assistance. 

• Upon successful completion of your payment, JetPay provides a payment confirmation. Submit this form with a copy of the 
payment confirmation if requesting a new permit or a permit modification. For permit renewals of active permits, the 
Department will invoice fees annually in a separate request. 

• If you are unable to make your payment online, but want to pay with credit card, you may email your name, phone number, 
and invoice number, if applicable, to wppfees@dnr.mo.gov.  The Budget, Fees, and Grants Management Unit will contact 
you to assist with the credit card payment. Please do not include your credit card information in the email. 

• Applicants can find fee rates in 10 CSR 20-6.011 at , https://s1.sos.mo.gov/cmsimages/adrules/csr/current/10csr/10c20-6.pdf 
(https://dnr.mo.gov/pubs/pub2564.htm). 

• This form must be submitted with the application fee if requesting a new permit or permit modification.  
 

9. Electronic Discharge Monitoring Report (eDMR) Submission System – Visit http://dnr.mo.gov/env/wpp/edmr.htm to find the 
eDMR Permit Holder and Certifier Registration Form and information about the eDMR system. 

 
Waivers from electronic reporting may be granted by the Department per 40 CFR 127.15 under certain, special circumstances. 
A written request must be submitted to the Department for approval. Waivers may be granted to facilities owned or operated 
by: 
A. members of religious communities that choose not to use certain technologies or 
B. permittees located in areas with limited broadband access. The Federal Communications Commission (FCC) has created 

a broadband internet availability map: https://broadbandmap.fcc.gov/#/. Please contact the Department if you need 
assistance. 

 
9. Signature – all applications must be signed as follows and the signature must be original. . For a municipality, state, federal, or 

other public agency: By either a principal executive officer or ranking elected official. For purposes of this Part, a principal executive 
officer of a federal agency includes (i) the chief executive officer of the agency, or (ii) a senior executive officer having responsibility 
for the overall operations of a principal geographic unit of the agency (e.g., Regional Administrator of EPA). Include the name and 
title of the person signing the form and the date of signing. 

 
Please send questions and mail completed forms with appropriate fees to the appropriate office:  

• Water Protection Program-Operating Permits Section, 573.522.4502, P.O. BOX 176, Jefferson City, MO 65102 
o All permitting actions in Camden, Cole, Maries, Miller, Moniteau, Morgan, Osage, Phelps, Pulaski, and Pettis Counties. 

• Regional Offices based on the county where the facility is physically located outside the counties listed above: 
https://dnr.mo.gov/regions/index.html. 



         

    

 

MUNICIPAL SEPARATE STORM SEWER SYSTEM (MS4) 

BIENNIAL REPORT 
 

January 1, 2019 – December 31, 2020 

 

  
 

             

   

 

 

 

 

 

 

 

 

 

_________________________________________ 

Signed: Christina L. Luebbert, P.E., LEED AP 

E-2000150050 

Luebbert Engineering 

304 Travis Court 

Jefferson City, MO 65101 

573-291-6567 

  



1 
 

Introduction 

The City of Excelsior Springs received its first Municipal Separate Storm Sewer Permit in 2007 

(MO R-040074).  This permit was renewed in 2008 and again April 1, 2017.  This report 

provides information regarding compliance activities that took place from January 2019 through 

December 2020. It is intended to showcase the progress toward the statutory goal of reducing the 

discharge of pollutants to the MS4 to the maximum extent practicable (MEP).  This report 

directly relates to the information required under Part C of the MS4 Stormwater Management 

Plan Report form from MDNR (MO 780-1846). 

4.2.1 Public Education and Outreach of Stormwater Impacts 

1. Status of compliance 

The City of Excelsior Springs has implemented a public education program to 

distribute educational material to the community and conduct outreach activities 

about the impact of stormwater discharges on waterbodies and steps the public 

can take to reduce pollutants in the stormwater runoff. The program goals were 

evaluated as part of the preparation for this report based on the measurable goals 

listed below and found to be creating progress toward the statutory goal of 

reducing the discharge of pollutants to the MS4 to the maximum extent 

practicable (MEP). 

2. Progress towards statutory goal of reducing discharge of pollutants 

The City of Excelsior Springs has nearly fully implemented the goals outlined in 

their SWMP for this minimum control measure.  Some of the goals were not 

completed due to limitations caused by the 2020 Covid-19 pandemic. 

3. Other governmental entities involved 

The City participates in the MARC Water Quality Program and utilizes their 

services to augment their local public outreach and education program. 

4. Summary of activities covered scheduled for next reporting period 

The City of Excelsior Springs will continue their public outreach and education 

program as described in their SWMP and outlined below: 

• Stormwater information will be available on the City web site  

• Posts about stormwater quality topics will be placed quarterly on the 

Stormwater Quality Facebook page 

• HHW can be dropped off by residents at a variety of KC metro mobile and 

permanent locations; City of Excelsior Springs will continue to promote this 

program   
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• Dog Waste Disposal Program with the Parks Department will continue 

• MARC brochures will be distributed at Hall of Waters and Public Works as in 

the past, but this will not be intended to meet the new permit requirements 

• The MARC biennial water quality attitude survey will be reviewed when it 

becomes available (possibly February 2021). 

5. Changes to SWMP 

No changes are deemed necessary at this time. The City of Excelsior Springs will 

be rewriting their SWMP in the fourth quarter of 2021 to better address the 

updated/new permit requirements under the comprehensive permit that will be 

issued in October 2021.  

6. BMPs evaluated and measure of effectiveness:  

• MARC information was available on their web site and linked from the City’s 

stormwater information page (checked that all links still active end 2020).  In 

2019, this resulted in 5047 hits to the main public works web page, 341 hits to 

the stormwater quality page, 396 hits to the stormwater resources page and 

359 hits to the waterways page.  It also resulted in 135 downloads on 

information about how to design a rain garden, 115 downloads about rain 

garden plantings, 279 downloads of general stormwater management 

information and 52 downloads of the stormwater ordinances.  In 2020, this 

resulted in 3,453 hits to the main public works web page, 202 hits to the 

stormwater quality page, 136 hits to the stormwater resources page and 249 

hits to the waterways page.  It also resulted in 123 downloads on information 

about how to design a rain garden, 52 downloads about rain garden plantings, 

4 downloads of general stormwater management information and 26 

downloads of the stormwater ordinances.   

• In spring and early summer 2019, the MARC DVD “What is a watershed?” 

ran for two months on the local cable access channel. 

• Household hazardous waste was dropped off at a variety of mobile locations 

and at permanent facilities in the Kansas City metro area.  Residents of 

Excelsior Springs dropped off 8935 pounds in 2019 and 9125 pounds in 2020 

at these various locations.  The MARC Solid Waste Management District 

which tracks this information for all the participating communities said that 

they had seen a 36% reduction in pounds of waste collected and 38% fewer 

cars at mobile pickup locations, so it is impressive that Excelsior Springs 

residents actually had increased HHW recycling despite the pandemic. 
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• Placed 2 articles in local newspaper.  In the spring of 2019, the article focused 

on proper use of yard chemicals and pesticides.  In the fall of 2020, the article 

focused on proper yard waste management.  Additionally, an advertisement 

for a proposed stream cleanup was run in the fall of 2020. 

 

• Continued Dog Waste Disposal Program with the Parks Department.  With the 

opening of a new dog park in 2019, four additional dog waste stations were 

added.  Approximately 4000 bags were purchased in 2020.  Staff has noticed a 

decrease in waste on the parks grounds since installing the waste stations. 

• Stormwater related information was available on City website and Stormwater 

Facebook page.  In 2019, this resulted in 158 likes, 17 comments on Facebook 

posts.  In 2020, this resulted in 86 likes and 3 comments on Facebook posts.  

In the next reporting period, staff will improve documentation on the dates 

these posts are made, the stormwater topics covered, and the impressions 

received. 

• In 2019, mailed 26 detention basin owners information regarding required 

inspections and maintenance of their facilities. 

• Distributed MARC water quality brochures at Hall of Waters and Public 

Works.  Also had a table with brochures at the Touch a Truck event in 2019. 

 
Photo Caption: Stormwater info table at “Touch a Truck 2019” 

 7. Sampling: No sampling completed. 
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4.2.2 Public Involvement and Participation 

1. Status of compliance 

The City of Excelsior Springs has implemented a public 

involvement/participation program to provide opportunities for the community to 

be involved with the development and oversight of the SWMP. The City of 

Excelsior Springs has complied with state and local public notice requirements 

when implementing the public involvement/participation program.   

The program goals were evaluated as part of the preparation for this report based 

on the measurable goals listed below and found to be creating progress toward the 

statutory goal of reducing the discharge of pollutants to the MS4 to the maximum 

extent practicable (MEP). 

2. Progress towards statutory goal of reducing discharge of pollutants 

The City of Excelsior Springs has fully implemented the goals outlined in their 

SWMP for this minimum control measure. 

3. Other governmental entities involved 

The City participates in the MARC Water Quality Program and utilizes their 

services to augment their local public involvement and participation program. 

4. Summary of activities covered scheduled for next reporting period 

The City of Excelsior Springs will continue their public involvement/participation 

program as described in their SWMP and outlined below: 

• Continue to provide opportunities for volunteers to do storm drain stenciling  

• Continue to provide opportunities for volunteers to do litter pickup events  

• Continue to provide opportunities for volunteers to do stream cleanup events  

• Continue to request input on stormwater issues at weekly Public Works foreman’s 

meetings and weekly Department Heads meetings Continue to request public 

input through the city web page and stormwater Facebook page and provided link 

to MARC Web to provide information on how the public can be involved in 

stormwater quality  

5. Changes to SWMP 

No changes are deemed necessary at this time.  The City of Excelsior Springs will 

be rewriting their SWMP in the fourth quarter of 2021 to better address the 

updated/new permit requirements under the comprehensive permit that will be 

issued in October 2021.  
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6. BMPs evaluated and measure of effectiveness:  

• On February 4, 2019, the revisions to the last SWMP were discussed at a public 

meeting.  The revised SWMP had been put up on the City web site prior to this 

meeting and requested public input.  None was received. 

• In April 2019, Parks and Recreation held an Earth Day stream cleanup where 716 

volunteers collected 148 bags of trash, 19 tires and 4 large bulky items (ie. Couch, 

mattress, etc.) from multiple watersheds around town. 

 
Photo caption: Volunteers from Earth Day 2019 Stream Cleanup 

• Also, in April 2019, an Eagle Scout project included a six-hour cleanup on the 

Fishing River where 17 volunteers with Troop 309 cleaned up 34 bags of trash 

and 2 tires.  

 
Photo Caption: Troop 309 Eagle Scout Project Stream Cleanup 
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• In September 2019, a visiting group performed a cleanup on East Fork and Dry 

Fork of the Fishing River where 17 bags of trash and several bulky items were 

picked up by approximately 25 volunteers. 

 
Photo Caption: September 2019 Stream Cleanup Volunteers 

• In October 2020, a Stream Cleanup was advertised by the City.  The 

advertisement requested that people sign up to participate so that sufficient 

cleanup supplies were available.  Due to the pandemic, no one signed up and the 

event was not held.  

• An Eagle Scout approached the City in early March 2020 about doing a storm 

drain marking project, but this project was put on hold due to the pandemic. 

• Weekly Public Works foreman’s meetings (12 employees) and weekly 

Department Heads meetings (11 employees typically) held stormwater 

discussions and input on the program was requested.   While the opportunity to 

provide public input is available at these meetings, minimal input was received. 

• Requested public input through the city web page and stormwater Facebook page 

and provided link to MARC Web to provide information on how the public can be 

involved in stormwater quality.  

• City of Excelsior Springs invited public input through open public comment 

periods at all regular City Council meetings and discussion of development and 

redevelopment issues as they relate to stormwater at Planning and Zoning 

hearings.  In 2019, 20 regular City Council meetings and 10 Planning and Zoning 

hearings were held.  In 2020, 23 regular City Council meetings and 8 Planning 

and Zoning hearings were held. During the August 2019 meeting, the open 
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stormwater coordinator position was discussed.  During a meeting in January 

2020, a plat discussion was tabled pending stormwater quality review. 

7. Sampling: No sampling completed. 

4.2.3 Illicit Discharge Detection and Elimination 

1. Status of compliance 

The City of Excelsior Springs has developed, implemented, and currently 

enforces a program to detect and eliminate illicit discharges into their Small MS4.  

The program goals were evaluated as part of the preparation for this report based 

on the measurable goals listed below and found to be creating progress toward the 

statutory goal of reducing the discharge of pollutants to the MS4 to the maximum 

extent practicable (MEP). 

2. Progress towards statutory goal of reducing discharge of pollutants 

The City of Excelsior Springs has fully implemented the goals outlined in their 

SWMP for this minimum control measure. 

3. Other governmental entities involved 

The City participates in the MARC Water Quality Program and utilizes their 

services to augment their local IDDE program. 

4. Summary of activities covered scheduled for next reporting period 

• Continue to update the base map of MS4 and plot outfalls based on the updated 

definition  

• Continue to inspect sanitary sewers for potential for exfiltration of waste that could 

impact the City’s MS4.   

• Continue dry weather field screening of outfalls 

• Continue to follow the ERP if illicit discharges are found during dry weather field 

screening or reported by staff or the public. 

• Continue storm drain marking program and associated public education. 

• Continue to encourage proper disposal of HHW.  

5. Changes to SWMP 

No changes are deemed necessary at this time. The City of Excelsior Springs will 

be rewriting their SWMP in the fourth quarter of 2021 to better address the 

updated/new permit requirements under the comprehensive permit that will be 

issued in October 2021.  
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6. BMPs evaluated and measure of effectiveness:  

The City of Excelsior Springs continued their IDDE program as described in their 

SWMP and outlined below: 

• The map of the MS4 was updated as new facilities were constructed or older 

systems were rehabbed.  Additionally, on occasion, field data verifications 

required minor revisions to the data.   

• Sanitary sewers were inspected for potential for exfiltration of waste that could 

impact the City’s MS4.  In 2019, sanitary sewers were inspected but length of 

CCTV work was not tracked. In 2020: 10,915 feet of sewer lines were inspected.  

• Dry weather field screening was completed in 2019 on 41 major outfalls and in 

2020 on 41 major outfalls.  In 2020, an odor was detected and traced to a private 

detention basin.  The owner was notified, issued a written warning, and worked 

with the City to immediately rectify the situation. 

• In late 2020, the City’s stormwater consultant provided guidance to the GIS 

coordinator to work on remapping the City’s stormwater outfalls based on the 

most recent definition and MDNR guidance on the matter.  This map will be 

completed during the next reporting period. 

• In 2019, a property owner was sent a flyer about yard waste management and 

notified to clean up poorly managed waste.  The owner corrected the issue 

without more formal enforcement actions. 

• In 2019, Waller Trucking had odor from their detention basin.  The site was 

sampled by the owner and found not to be an illicit discharge. 

 7. Sampling: No sampling. 

4.2.4 Construction Site Stormwater Runoff Control 

1. Status of compliance 

The City of Excelsior Springs has developed, implemented, and currently 

enforces a program to reduce pollutants in any stormwater runoff to their Small 

MS4 from construction activities that result in land disturbance of greater than or 

equal to one acre and any smaller land disturbances if part of a greater plan or sale 

that would exceed the one-acre threshold in aggregate. 

The program goals were evaluated as part of the preparation for this report based 

on the measurable goals listed below and found to be creating progress toward the 

statutory goal of reducing the discharge of pollutants to the MS4 to the maximum 

extent practicable (MEP). 
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2. Progress towards statutory goal of reducing discharge of pollutants 

The City of Excelsior Springs has fully implemented the goals outlined in their 

SWMP for this minimum control measure. 

3. Other governmental entities involved 

The City participates in the MARC Water Quality Program and utilizes their 

services to augment their local construction site runoff control program. 

4. Summary of activities covered scheduled for next reporting period 

The City of Excelsior Springs will continue their construction site runoff control 

program as described in their SWMP and outlined below: 

• Continue pre-construction plan review of new and redevelopment projects 

disturbing more than one acre ensuring that selected BMPs are appropriate for the 

site.  The contracted plan reviewer will continue to follow established procedures 

for plan review via a plan review checklist. 

• Continue to receive and log any public input on construction site runoff control.  

Staff will investigate potential issues and take any enforcement actions necessary. 

• Continue to take enforcement actions as necessary to ensure proper construction 

site runoff control on applicable sites. 

5. Changes to SWMP 

No changes are deemed necessary at this time. The City of Excelsior Springs will 

be rewriting their SWMP in the fourth quarter of 2021 to better address the 

updated/new permit requirements under the comprehensive permit that will be 

issued in October 2021.  

6. BMPs evaluated and measure of effectiveness:  

The City of Excelsior Springs continued their construction site runoff control 

program as described in their SWMP and outlined below: 

• During the time period of January 2019 to December 2020 the following 

inspections, violations, and investigations are as follows. 

• Residential= 15 permits; 68 inspections (2019); 11 violations (2019) 

          23 permits; 57 inspections (2020); 19 violations (2020) 

Commercial= 1 permit; 43 inspections (2019); 7 violations (2019) 

            4 permits; 40 inspections (2020); 7 violations (2020) 
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• Continued to have opportunities for the public to provide input on construction 

site runoff control through advertisement of the contact information. No public 

input was received.  Staff believes that this is one sign of a very effective 

construction site operator education program to reduce issues with trackoff and 

other construction site issues. 

• Continued to take enforcement actions as necessary to ensure proper construction 

site runoff control on applicable sites. All violations found during this reporting 

period were corrected after providing verbal warnings to the contractors.  

 
Photo Caption: Construction Site BMP at Elementary School Construction Site 

 
Photo Caption: Construction Site BMPs at 69 Storage Construction Site 

 7. Sampling: No sampling. 
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4.2.5 Post-Construction Stormwater Management in New Development and 

Redevelopment 

1. Status of compliance 

The City of Excelsior Springs has developed, implemented, and currently 

enforces a program to address the long-term stormwater runoff new and 

redevelopment projects that result in land disturbance of greater than or equal to 

one acre and any smaller land disturbances if part of a greater plan or sale that 

would exceed the one-acre threshold in aggregate.  This program has been 

designed and is working to prevent/minimize water quality impacts of these 

projects. 

The program goals were evaluated as part of the preparation for this report based 

on the measurable goals listed below and found to be creating progress toward the 

statutory goal of reducing the discharge of pollutants to the MS4 to the maximum 

extent practicable (MEP). 

2. Progress towards statutory goal of reducing discharge of pollutants 

The City of Excelsior Springs has fully implemented the goals outlined in their 

SWMP for this minimum control measure. 

3. Other governmental entities involved 

The City participates in the MARC Water Quality Program and utilizes their 

services to augment their local post-construction water quality program. 

4. Summary of activities covered scheduled for next reporting period 

The City of Excelsior Springs will continue their post-construction stormwater 

control program as described in their SWMP and outlined below: 

• Continue to utilize the various requirements for quantity and quality control on 

new and redevelopment projects found within the municipal codes and 

stormwater ordinances as well as the design criteria located in KC APWA Section 

5600 Stormwater Design Criteria and KC APWA/MARC Manual of Best 

Management Practices for Stormwater Quality. 

• Continue to require long term operation and maintenance of post-construction 

BMPs through the execution of recorded maintenance covenants and an annual 

inspection of all existing BMPs. 

• Update list of post-construction BMPs as new ones are constructed. 
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5. Changes to SWMP 

No changes are deemed necessary at this time. The City of Excelsior Springs will 

be rewriting their SWMP in the fourth quarter of 2021 to better address the 

updated/new permit requirements under the comprehensive permit that will be 

issued in October 2021.  

6. BMPs evaluated and measure of effectiveness:  

The City of Excelsior Springs continued their post-construction site runoff control 

program as described in their SWMP and outlined below: 

• Continued to utilize the various requirements for quantity and quality control on 

new and redevelopment projects found within the municipal codes and 

stormwater ordinances as well as the design criteria located in KC APWA Section 

5600 Stormwater Design Criteria and KC APWA/MARC Manual of Best 

Management Practices for Stormwater Quality.  Five plans for new or 

redevelopment were reviewed by a third party, resulting in 5 permits issued and 8 

post-construction BMPs constructed.  Maintenance agreements were recorded on 

three of these projects with the fourth one pending at the time of this report. 

 
Photo Caption: Newly constructed detention basin with native grasses in bottom 

• Updated the list of privately held basins in 2020. 

• Continued to require long term operation and maintenance of post-construction 

BMPs through the execution of recorded maintenance covenants and an annual 

inspection of all existing BMPs.   
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• Inspected all 41 existing detention basins in 2019 with no violations and 43 basins 

in 2020 with 1 violation.  Tree House Foods was issued a notice of violation for 

lack of maintenance causing odors.  All corrections have been made to the basin 

and the basin is functioning correctly.  

 
Photo Caption: Detention basin inspection photo 

 7. Sampling: No sampling. 

4.2.6 Pollution Prevention/Good Housekeeping in Municipal Operations 

1. Status of compliance 

The City of Excelsior Springs has developed and continues to work to implement 

an operation and maintenance program that includes a training component and has 

the ultimate goal of preventing or reducing pollutant runoff from municipal 

operations.   

The program goals were evaluated as part of the preparation for this report based 

on the measurable goals listed below and found to be creating progress toward the 

statutory goal of reducing the discharge of pollutants to the MS4 to the maximum 

extent practicable (MEP). 

2. Progress towards statutory goal of reducing discharge of pollutants  

The City of Excelsior Springs has fully implemented the goals outlined in their 

SWMP for this minimum control measure. 

3. Other governmental entities involved 

The City participates in the MARC Water Quality Program and utilizes their 

services to augment their local good housekeeping in municipal operations 

program. 
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4. Summary of activities covered scheduled for next reporting period 

The City of Excelsior Springs will continue their good housekeeping in municipal 

operations program as described in their SWMP and outlined below: 

• Continue to provide employee training on stormwater quality protection and 

review the program for any needed changes 

• Continue to perform maintenance activities on the MS4 

• Continue to inspect catch basins/inlets for pollution and maintenance issues 

• Continue to sweep streets to reduce pollutant loads 

• Continue to utilize SOPs for good housekeeping at city maintenance facilities 

• Perform inspections of city maintenance facilities.  

• Continue to dispose of waste from the MS4 and other maintenance activities 

appropriately.   

• Continue to review flood control projects for potential water quality impacts 

5. Changes to SWMP 

No changes are deemed necessary at this time. The City of Excelsior Springs will 

be rewriting their SWMP in the fourth quarter of 2021 to better address the 

updated/new permit requirements under the comprehensive permit that will be 

issued in October 2021.  

6. BMPs evaluated and measure of effectiveness:  

The City of Excelsior Springs continued their post-construction site runoff control 

program as described in their SWMP and outlined below: 

• Continued to provide employee training on stormwater quality protection.  In 

2019, 26 public works employees were trained on the SOPs.  In 2020, 22 public 

works employees were trained on the SOPs.  In 2019, 5 parks employees received 

training on the SOPs.  In 2019, two employees attended the training held at the 

Missouri Floodplain and Stormwater Managers Association conference (which 

was not held in 2020 due to the pandemic).  In August 2019, the stormwater 

coordinator attended a 2-day online training through the American Stormwater 

Institute on stormwater and erosion/sediment control inspections.  He now holds 

their certifications in those areas. 

• Continued to perform maintenance activities on the MS4.  Storm drains are 

repaired yearly as issues arise. Largest repair was on a collapsed 36” pipe where 
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280 LF had to be replaced in early 2020.  Multiple minor ditch erosion repairs.  

Storm drains are routinely cleaned after each rain event. Over 400 drains.   

• Continued to sweep streets to reduce pollutant loads. 756 lane miles were swept in 

2019 and 851 land miles were swept in 2020.  Sweeping is performed every 2-3 

weeks weather permitting. 

• Maintained grit chambers in Maintenance Barns and Car Wash twice each year 

(March and September).   

• Continued to dispose of waste from the MS4 and other maintenance activities 

appropriately.  

• Tires picked up on City right-of-way are stored in a shipping container 

(enclosed/under cover) until the recycler can pick them up.  In total, 486 tires 

were recycled by Black Gold Rubber Recyclers during this reporting period. 

• In 2019, 387 bags of litter were collected from city rights-of-way by public works 

staff.  In 2020, 326 bags of litter were collected from city rights-of-way.  Note 

that inmates are no longer being used for this due to the pandemic and staff 

numbers have also been reduced.  It is unclear when or if this will return to 

“normal” in the next reporting period. 

• Performed inspections of City maintenance facilities in 2019. 

 
Photo Caption: Rain garden upstream of Century Lake 

7. Sampling: No sampling. 



To: Mayor and City Council
From: Melinda Mehaffy, Economic Development Director
Date 2/25/2021
RE: Presentation - Planning & Zoning Annual Report 

City Council Meetings
Council Meeting 3/1/2021

 
 
 
The Community Development Department has prepared their annual report for the City Council. 
 
It's been a very busy year in spite of the pandemic and we have added two new employees in the
past 13 months and lost a long time employee to a new venture. 
 
We will be sharing what each division of our department has been working on in the past year.

Melinda Mehaffy, Economic Development Director

ATTACHMENTS:
Description Type Upload Date
2020 Community Development Presentation Presentation 2/25/2021



EXCELSIOR SPRINGS 
COMMUNITY 
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2020 ANNUAL REPORT



“Providing quality 
customer service for 

your safety by 
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Standard Operating 
Procedures
 Creation of SOPs

 Cross-training among staff



Building Permits (by calendar yr):

2017 $8,731,686
2018 $14,484,062
2019 $7,662,052
2020 $37,862,045
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Planning
Code Review Timeline:

February 22, 2021 Introduction & Comp Plan review

March 29, 2021 Def.; Zoning District review #1

April 26, 2021 Zoning District review #2

May 10, 2021 Present Zoning District proposals Non-conforming use; SUP; Exceptions

May 24, 2021 Mobile Homes; Parking; landscaping; Accessory Uses 

June 28, 2021 Present Misc. proposals

July 1, 2021 BZA regulations

July 12, 2021 Sign Regs; BZA; Permitting

July 26, 2021 Subdivision Regs review

August 11, 2021 Historic Preservation review (Historic Preservation Commission)

August 16, 2021 Present Misc. & S/D proposals

August 30, 2021 Historic Preservation review

September 27, 2021 Floodplain review

October 25, 2021 Present HP & FP proposals

November 8, 2021 Final Def.; Remaining item review

November 22, 2021 Present remaining proposals
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HPC Education Series
A National Park Service Grant Program

Windows Workshop Masonry Workshop



NEIGHBORHOODS

Brandon Carty
Code Compliance Officer, January 2021

Laura Mize
Neighborhoods Specialist, January 2020



 Neighborhood Watch program 
meeting at Golf Hill area

 Communities for All Ages
 Historic Preservation Guidelines
 Standard Operating 

Procedures/Training

 Kindness Awards
 Community for Excellence Housing 

Committee



Economic Development

 KCADC Responses

 328 E Broadway

 Royal Hotel

 11 Most Endangered Historic Places

 Save America’s Treasures

 Our Town Grant

 CARES Funding



Floodplain Management

 Training

 City Properties:



Economic Development 
Director

Building Trades Neighborhoods Administration

Planning 
Consultant

Planner Building 
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Code Officer Administrative 
Asst.

Planning & Zoning

Excelsior Springs 
Community Development Department

Organizational Chart

Neighborhood 
Specialist

“Providing quality customer service for your safety by 
upholding the codes.”



Community Development Staff
Melinda Mehaffy, Economic Development Director

Administration:
Lisa Morgan, Administrative Assistant

Building Trades:
Michael Thompson, Building Inspector

Neighborhoods:
Laura Mize, Neighborhoods Specialist
Brandon Carty, Code Compliance

Planning:
Doug Hermes, Planning Consultant
Logan Sours, Planner



To: Mayor and City Council
From: Clinton D. Reno
Date 2/11/2021

RE: Consideration of Amendments to the City’s Personnel Policy Regarding Police
Department Overtime - Ordinance No. 21-03-01 

Police
Council Meeting 3/1/2021

 
After discussions with the leadership team at the Police Department and a review with the City
Manager, we have determined that our city policy to have patrol officers that are assigned to 12-
hour shifts work 84 hours in every two-week period is extremely unique.  At virtually every other
department in the KC metropolitan area, officers working 12-hour shifts work one shortened shift (8
hours) so that they actually only work 80 hours, instead of 84 hours.  This is something I believe is
necessary to immediately change to keep us competitive with neighboring agencies, and is easily
achievable.  Making this change does not result in any costs to do so, and the shortened shifts will
be managed internally by our patrol sergeants.  Shortened shifts will occur when adequate staffing
is available, so there would be no change in service delivery. 
 
Additionally, the requested changes to the city personnel policy would cause any overtime worked
to begin at any amount of time in excess of 80 hours in every two-week pay period, instead of 84
hours.  The change itself does not cause any additional overtime to be generated. 
 
Please consider the attached ordinance, which has been drafted by the city attorney.  Approval will
change the required hours in the existing personnel policy from 84 hours to 80 hours for Police
within personnel policy sections 9.31 and 9.312.  Per the ordinance, it would take effect with the
police department's next 2-week work period which begins on March 07, 2021.
 
 

Clinton D. Reno

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 2/11/2021
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ORDINANCE NO. ______________ 

AN ORDINANCE APPROVING AMENDMENTS TO THE  

CITY’S PERSONNEL MANUAL REGARDING POLICE DEPARTMENT OVERTIME  

 

WHEREAS, the City of Excelsior Springs, Missouri (the “City”) and its staff have 

conducted a review of the City’s Personnel Policies (the “Personnel Manual”) and have determined 

that it is appropriate to amend those policies; and  

 WHEREAS, the City and its staff have created amendments to the current version of the 

Personnel Manual to incorporate these changes; and  

WHEREAS, the City staff and the City Council have reviewed, examined and deemed 

adoption of the amendments to be advisable and in the City’s best interests for the promotion of 

the health, safety and welfare of the residents of the City. 

NOW, THEREFORE, be it Ordained by the City Council of the City of Excelsior Springs, 

Missouri, as follows: 

Section 1.  That Section 9.31 of the City of Excelsior Springs Personnel Manual is hereby amended 

to read as follows (additions are bolded and underlined; deletions contain a bolded strikethrough): 

9.31 Non-exempt employees shall receive overtime pay or compensatory time for 

all hours actually worked (i.e., sick leave, vacation and comp-time do not count as 

hours actually worked; however, Holiday and Personal Day time does count as 

hours actually worked) in excess of 40 hours per week at the rate of one and one 

half time their regular rate of pay. Fire and Police Department will be paid overtime 

compensation after working more than the hours specified below:  

Fire – All hours worked in excess of 76.0 in a 10-day work period for firemen 

assigned to a 24-hour shift and 80 hours for all others.  

Police -- All hours worked in excess of 84.0 80.0 in a 14-day work period for 

officers assigned to 12-hour shift and 80 hours for all others. 

Section 2.  That Section 9.312 of the City of Excelsior Springs Personnel Manual is hereby 

amended to read as follows (additions are underlined; deletions contain a strikethrough): 

Police Officers. For Police Officers assigned to 12 hour shifts the work period shall 

be fourteen (14) days pursuant to Section 7(k) of the Fair Labor Standards Act and 

29 C.F.R. 553, which allows 86 regular hours to be worked before payment of 

overtime. Police Officers would be scheduled to work 84.0 80.0 hours in each 

fourteen (14) day period before overtime pay is calculated. Overtime rate of pay 
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shall be calculated by taking one- and one-half times the hourly rate determined by 

dividing the officers' salary for the fourteen (14) day work period by 80 hours.  

Section 3.  This Ordinance overrides any conflicting provision or regulation within the Municipal 

Code of the City of Excelsior Springs, Missouri. 

Section 4.  This Ordinance shall take effect on March 7, 2021. 

INTRODUCED IN WRITING, read by title two times, passed and approved this _____ day of 

______________, 2021. 

 

 

       

 Sharon Powell, Mayor 

ATTEST: 

 

      

Shannon Stroud, City Clerk           

       REVIEWED BY: 

____________________________ 

Molly McGovern, City Manager 



To: Mayor and City Council
From: Doug Hermes, Planning Consultant
Date

RE: Consideration of Easement Vacation for Clacton Estates Subdivision - Ordinance No.
21-03-02 

City Council Meetings
Council Meeting 3/1/2021

Re:       Staff Report for utility easement (sanitary sewer) vacation – Clacton Estates       
            Applicant: Brad and Brenda Eales
 
Background:
           
Last year, the Planning and Zoning Commission and City Council approved the Final Plat for
Clacton Estates subdivision.
The subject 20-foot wide sewer easement was established some years ago to provide for a
sanitary sewer lift station project that was never constructed. The applicant is petitioning for
easement vacation in order to accommodate the Clacton Estates subdivision. The Clacton
Estates First Plat noted the expected easement vacation and new sanitary sewer easements for
the gravity flow system have been established with the final platting.
 
The property owners have submitted a petition to vacate the Utility Easement and proper public
notice has been provided for the public hearing.
 
Staff Analysis:
 
The public notice procedures have been satisfied and City staff finds that the formal vacation of
this sewer easement would be appropriate.
 
 
Staff Recommendation/Action Requested:
 
City staff and the Planning and Zoning Commission recommend approval of the Utility Easement
vacation ordinance.
 
Attachments:
Exhibit A:  Easement Vacation Sketch
 
Respectfully Submitted,
 
 



Doug Hermes, Planning Consultant

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 2/25/2021
P&Z Meeting Excerpt Ordinance 2/25/2021
Easement Vacate Application Cover Memo 2/24/2021



ORDINANCE NO. ______________ 

 

 

AN ORDINANCE VACATING A CERTAIN EASEMENT FOR CLACTON ESTATES, A 

SUBDIVISION IN THE CITY OF EXCELSIOR SPRINGS, CLAY COUNTY, MISSOURI 

 

WHEREAS, a petition has been submitted to the City of Excelsior Springs, Missouri, to vacate a 

certain utility easement in the Clacton Estates Subdivision in Excelsior Springs, Clay County, 

Missouri; and 

 

WHEREAS, the Planning and Zoning Commission held a public hearing and considered the 

application on February 22, 2021, and approved the Easement Vacation and recommended 

approval of the Easement Vacation to the City Council; and 

 

WHEREAS, the City Council of the City of Excelsior Springs, Missouri, considered and 

reviewed the Easement Vacation at its meeting of March 1, 2021, and determined adoption and 

approval to be in the City’s best interests and to promote the public health, safety and welfare. 

 

NOW THEREFORE, be it ordained by the City Council of the City of Excelsior Springs, 

Missouri, as follows: 

 

Section 1. The subject 20-foot wide sewer easement, further defined as follows: 

 

All that part of the Southeast Quarter of Section3, Township52 Range 30, in Excelsior Springs, 

Clay County, Missouri described as follows: Beginning at the Southwest corner of said Southeast 

Quarter-Section; Thence North 0°14’52” east, along the West line of said Quarter-Section, a 

distance of 2663.85 feet to the northwest corner thereof, said point also lying on the centerline of 

said road, a distance of 436.14 feet; Thence South 0°14’52” West, parallel with said West line, a 

distance of 2664.21 feet to a point on the South line of said Quarter-Section, and centerline of 

Kearney Road; thence north 88 57’53” West, along said South line and road Centerline, a 

distance of 436.14 feet to the point of beginning. 

 

Is hereby vacated. 

 

Section 2. The City Clerk is hereby directed to cause this ordinance to be recorded in the office of 

the Recorder of Deeds, Clay County, Missouri. 

 

Section 3. The Mayor, the City Manager, the City Clerk and other appropriate City officials are 

hereby authorized to take any and all actions as may be deemed necessary or convenient to carry 

out and comply with the intent of this Ordinance and to execute and deliver for and on behalf of 

the City all certificates, instruments, agreements and other documents, as may be necessary or 

convenient to perform all matters herein authorized. 

 

Section 4.  This Ordinance shall be in full force and effect from and after its passage and 

approval. 
 

INTRODUCED IN WRITING, read by title two times, passed and approved the ______ day of 

__________________, 2021. 

 

 

 



       ________________________________ 

       Sharon Powell, Mayor 

ATTEST: 

 

 

____________________________________ 

Shannon Stroud, City Clerk 

 

       REVIEWED BY: 

 

 

 

       ________________________________ 

       Molly McGovern, City Manager 

 

 



PLANNING AND ZONING COMMISSION 

MEETING SUMMARY EXCERPT 

February 22, 2021, 6:00 p.m. 

 

 

5. Case No. VAC-21-001: An application by Brad & Brenda Eales to vacate an existing 

sewer easement, located in the southeast Quarter of Section 3, Township 52, Range 30 

(Clacton Estates), in the City of Excelsior Springs, Clay County, Missouri. (Public 

Hearing) 

 

Chairman Simmons asked for the staff report. 

Mr. Hermes presented the information in the staff report for Case No. VAC-21-001. 

Chairman Simmons asked if there were any questions for the staff. 

 

Commissioner Van Till asked staff if the easement was originally granted in 1960. Mr. Sours 

said yes, it was granted in 1960. 

 

With no further Commission questions, Chairman Simmons formally opened the public 

hearing and invited the applicant to speak on the matter. 

 

Brad Eales, the developer of Clacton Estates, thanked Chairman Simmons. Mr. Eales said the 

only thing he would add is that on the final plat for Clacton Estates, First Plat, now recorded 

with the Clay County Recorder’s Office, there are new easements dedicated for the pre-

existing sanitary sewer mains and for a pre-existing water main that are on the site but did 

not previously have dedicated public easements. 

 

Chairman Simmons then opened the floor to any further questions from the public or 

commissioners.  Hearing no further comments, Chairman Simmons then closed the public 

hearing and called for a motion. 

 

Commissioner Van Till made a motion to approve case No. VAC-21-001. 

Commissioners Slusher seconded the motion and the motion carried. 

 

Vote: Motion passed 5-0-0 

Yes: Commissioners Gerdes, Griffy, Simmons, Slusher and Van Till 

No: None 

Abstain: None 

 

 

o  O  o 

















To: Mayor and City Council
From: Vonda Floyd, Finance Director
Date 2/25/2021
RE: Appropriations - Ordinance No. 21-03-03 

City Council Meetings
Council Meeting 3/1/2021

 
The Expenditure Approval Lists prepared February 17 and February 25, 2021 are attached for
your review and consideration.  Please give me a call if you have questions prior to the March 1,
2021 meeting.
 
Appropriations            (02-17-21)          $   168,181.96
Appropriations            (02-25-21)          $   138,407.92
Bond Payments           (02-24-21)          $2,232,095.49 (Community Center Sales Tax, Water,
Sewer)
Payroll                         (02-26-21)          $   314,857.76         
Total                                                       $ 2,853,543.13
 
I respectfully request appropriations be approved in the amount of $ 2,853,543.13.
 
Respectfully submitted,

Vonda Floyd, Finance Director

ATTACHMENTS:
Description Type Upload Date
Ordinance Ordinance 2/25/2021
2-17-21 Appropriations Backup Material 2/25/2021
2-25-21 Appropriations Backup Material 2/25/2021
2-24-21 Wire Transfers Backup Material 2/25/2021
Coding List Backup Material 2/25/2021



ORDINANCE NO. ________________  

(Appropriations Ordinance) 
 
 
AN ORDINANCE ALLOWING CLAIMS AND APPROPRIATING TO PAY THE 

SAME BY ISSUING CHECKS OUT OF THE VARIOUS FUNDS OF THE CITY. 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR  
SPRINGS, MISSOURI TO: 
  
  

1. APPROPRIATE FUNDS FOR CLAIMS ATTACHED, AND THAT THE SUM  
OF $ __________________ BE AND THE SAME IS HERBY APPROVED  
FOR PAYMENT. 

  
 
PASSED AND APPROVED THIS _________ DAY OF _____________ 2021. 
 
 
 
 
                        
                                                                            _______________________________ 
  Sharon Powell, Mayor  
 
 
 
ATTEST: 
 
 
 
____________________________ 
Shannon Stroud, City Clerk 
 
 
 
 
 
I, ____________________, Director of Finance of the City of Excelsior Springs, hereby 
Certify that there are sufficient funds to pay the amounts as approved. 
 
 
   _________________________ 
    
   Director of Finance of the City of 
   Excelsior Springs, Missouri 
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