
 
BUDGET WORK SESSION

 
NOTICE OF OPEN MEETING

 
Public Notice is hereby given that the City Council of the City of

Excelsior Springs will conduct a Budget Work Session at
5:00 PM, Tuesday, September 4, 2018 in the Hall of Waters Building,

Court Room, 201 E. Broadway, Excelsior Springs, Missouri.
 

The tentative agenda of this meeting is as follows.

CITY COUNCIL
City of Excelsior Springs

 
A G E N D A

 
 

Tuesday, September 4, 2018
Hall of Waters Building, Court Room

Budget Work Session, 5:00 PM

Call to Order
 
Roll Call

Overview - Question and Answer Session on Budget Items Listed Below:

1. Consideration of Agenda

2. Discussion of Economic Development, Community Development, Human
Resources, Finance Department, Building, and City Manager Budgets

3. Comments

Adjourn



No formal action may be taken on any items. Notice of this session is posted
because a quorum of City Council members and committee members may attend.
No votes of the City Council or committee will be taken.

Date and Time of Posting: Wednesday, August 29, 2018 at 10:15am



City of Excelsior Springs
Wal-Mart Tax Increment Financing (TIF) Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2019 Budget

Actual Actual Estimated Requested
2016 2017 2018 2019

Revenues

Taxes 1,531,344$   1,706,488$    439,566$      -$                  
Licenses and Permits -                    -                     -                    -                    
Other Government Sources -                    -                     -                    -                    
Charges for Services -                    -                     -                    -                    
Fines and Forfeitures -                    -                     -                    -                    
Penalty and Interest Income -                    -                     -                    -                    
Other -                    -                     -                    -                    

Total Revenues 1,531,344$   1,706,488$    439,566$      -$                  

Expenditures

General Government -$                  -$                   -$                  -$                  
Public Works -                    -                     -                    -                    
Public Safety -                    -                     -                    -                    
Community Development 1,467,136     1,544,493      1,907,267     -                    
Recreational Activities -                    -                     -                    -                    
Transportation -                    -                     -                    -                    
Other -                    -                     -                    -                    
Capital Outlay -                    -                     -                    -                    

Total Expenditures 1,467,136$   1,544,493$    1,907,267$   -$                  

64,208$        161,995$       (1,467,701)$  -$                  

Other Financing Sources (Uses)

Operating Transfers In -                    -                     -                    -                    
Other -                    -                     -                    -                    
Operating Transfers Out (6,667)           (6,667)            (4,871)           -                    

Total Other Financing Sources (Uses) (6,667)           (6,667)            (4,871)           -                    

Increase (Decrease) in Available Net Assets 57,541          155,328         (1,472,572)    -                    

Available Net Assets - Beginning of the Year 1,259,703     1,317,244      1,472,572     -                

Available Net Assets - End of the Year 1,317,244$  1,472,572$   -$                  -$                 

Excess of Revenues Over (Under) 
Expenditures



2018 2018 2018
ACCOUNT 2016 2017 ADJUSTED Actual YEAR-END 2019
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET thru 8/30 ESTIMATE Requested

FUND 292 WALMART TIF

Revenues
292-0000-312.04-00 TIF REVENUES - PILOTS 269,999       267,976       268,000       268,959       268,959       
292-0000-313.02-00 TIF REVENUES - EATS 1,261,346    1,438,513    1,100,000    170,606       170,606       
*      TAX REVENUES 1,531,344    1,706,488    1,368,000    439,566       439,566       
292-0000-361.01-00 BANK ACCOUNTS -                   -                   -                   -                   -                   
*      OTHER REVENUES -                   -                   -                   -                   -                   
292-0000-391.18-00 TRANSFER FROM PROJECT FUND -                   -                   -                   -                   -                   
*      OTHER FINANCING SOURCES -                   -                   -                   -                   -                   

Total Revenues 1,531,344    1,706,488    1,368,000    439,566       439,566       

Expenditures
292-1001-465.54-00 ADVERTISING -                   25                -                   -                   280,004       
292-1001-465.69-80 TIF SURPLUS - G/F 271,997       284,023       284,000       280,004       280,004       
292-1001-465.69-83 TIF SURPLUS - CAP IMPR 135,998       142,011       142,000       141,669       141,669       
292-1001-465.69-84 TIF SURPLUS - TRANS TRUST 135,998       142,011       142,000       141,669       141,669       
292-1001-465.69-85 TIF SURPLUS - CNTY & SCHL 515,147       550,390       550,000       918,234       918,234       
292-1001-465.69-86 TIF SURPLUS - CI - E-911 -                   -                   -                   -                   -                   
292-1001-465.69-87 TIF SURPLUS - PUBLIC SAFETY 135,998       142,011       142,000       141,669       141,669       
292-1001-465.69-88 TIF SURPLUS - COMMUNITY CTR 271,997       284,023       284,000       284,023       284,023       
292-1001-491.89-01 TRANSFER TO GENERAL 6,667           6,667           6,667           4,445           4,871           
292-1001-491.89-13 TRANSFER TO DEBT SERVICE -                   -                   -                   -                   -                   

Total Expenditures 1,473,803    1,551,160    1,550,667    1,911,712    2,192,142    

Revenues less Expenditures 57,541         155,328       (182,667)      (1,472,146)   (1,752,576)   



City of Excelsior Springs
Paradise Playhouse Tax Increment Financing (TIF) Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2019 Budget

Actual Actual Estimated Requested
2016 2017 2018 2019

Revenues

Taxes 12,386$        11,210$         5,000$          11,000$        
Licenses and Permits -                    -                     -                    -                    
Other Government Sources -                    -                     -                    -                    
Charges for Services -                    -                     -                    -                    
Fines and Forfeitures -                    -                     -                    -                    
Penalty and Interest Income -                    -                     -                    -                    
Other -                    -                     -                    -                    

Total Revenues 12,386$        11,210$         5,000$          11,000$        

Expenditures

General Government -$                  -$                   -$                  -$                  
Public Works -                    -                     -                    -                    
Public Safety -                    -                     -                    -                    
Community Development 12,793          11,225           4,281            11,000          
Recreational Activities -                    -                     -                    -                    
Transportation -                    -                     -                    -                    
Other -                    -                     -                    -                    
Capital Outlay -                    -                     -                    -                    

Total Expenditures 12,793$        11,225$         4,281$          11,000$        

(407)$            (15)$               719$             -$                  

Other Financing Sources (Uses)

Operating Transfers In -                    -                     -                    -                    
Other -                    -                     -                    -                    
Operating Transfers Out -                    -                     -                    -                    

Total Other Financing Sources (Uses) -                    -                     -                    -                    

Increase (Decrease) in Available Net Assets (407)              (15)                 719               -                    

Available Net Assets - Beginning of the Year (298)              (704)               (719)              -                

Available Net Assets - End of the Year (704)$           (719)$            -$                  -$                 

Excess of Revenues Over (Under) 
Expenditures



2018 2018 2018
ACCOUNT 2016 2017 ADJUSTED Actual YEAR-END 2019
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET thru 8/30 ESTIMATE Requested

FUND 293 PARADISE PLAYHOUSE TIF

Revenues
293-0000-312.04-00 TIF REVENUES - PILOTS 11,329         11,210         11,000         4,429           5,000           5,000           
293-0000-313.02-00 TIF REVENUES - EATS 1,057           -                   -                   -                   -                   6,000           

Total Revenues 12,386         11,210         11,000         4,429           5,000           11,000         

Expenditures
293-1001-465.33-01 LEGAL FEES 786              390              -                   -                   -                   0
293-1001-465.45-90 PAYMENT TO DEVELOPER 12,006         10,811         10,320         3,711           4,281           11,000         
293-1001-465.54-00 ADVERTISING -                   25                -                   -                   
293-1001-491.89-01 TRANSFER TO GENERAL -                   -                   -                   -                   -                   -                   

Total Expenditures 12,793         11,225         10,320         3,711           4,281           11,000         

Revenues less Expenditures (407)             (15)               680              718              719              -                   



City of Excelsior Springs
Vintage Plaza Tax Increment Financing (TIF) Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2019 Budget

Actual Actual Estimated Requested
2016 2017 2018 2019

Revenues

Taxes 238,503$      238,697$       231,572$      151,000$      
Licenses and Permits -                    -                     -                    -                    
Other Government Sources -                    -                     -                    -                    
Charges for Services -                    -                     -                    -                    
Fines and Forfeitures -                    -                     -                    -                    
Penalty and Interest Income -                    -                     -                    -                    
Other -                    -                     -                    -                    

Total Revenues 238,503$      238,697$       231,572$      151,000$      

Expenditures

General Government -$                  -$                   -$                  -$                  
Public Works -                    -                     -                    -                    
Public Safety -                    -                     -                    -                    
Community Development 241,826        237,860         253,279        150,164        
Recreational Activities -                    -                     -                    -                    
Transportation -                    -                     -                    -                    
Other -                    -                     -                    -                    
Capital Outlay -                    -                     -                    -                    

Total Expenditures 241,826$      237,860$       253,279$      150,164$      

(3,323)$         837$              (21,707)$       836$             

Other Financing Sources (Uses)

Operating Transfers In -                    -                     -                    -                    
Other -                    -                     -                    -                    
Operating Transfers Out (2,508)           (2,508)            (2,508)           (836)              

Total Other Financing Sources (Uses) (2,508)           (2,508)            (2,508)           (836)              

Increase (Decrease) in Available Net Assets (5,831)           (1,671)            (24,215)         -                    

Available Net Assets - Beginning of the Year 31,717          25,886           24,215          -                

Available Net Assets - End of the Year 25,886$       24,215$        -$                  -$                 

Excess of Revenues Over (Under) 
Expenditures



2018 2018 2018
ACCOUNT 2016 2017 ADJUSTED Actual YEAR-END 2019
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET thru 8/30 ESTIMATE Requested

FUND 294 VINTAGE PLAZA TIF

Revenues
294-0000-312.04-00 TIF REVENUES - PILOTS 112,104       111,084       111,000       111,572       111,572       111,000       
294-0000-313.02-00 TIF REVENUES - EATS 126,400       127,613       120,000       101,884       120,000       40,000         

Total Revenues 238,503       238,697       231,000       213,456       231,572       151,000       

Expenditures
294-1001-465.33-01 LEGAL 76,341         4,468           5,000           690              5,000           500              
294-1001-465.33-02 PROFESSIONAL SERVICES -                   -                   -                   -                   -                   -                   
294-1001-465.45-90 PAYMENT TO DEVELOPER 165,485       233,367       223,492       202,255       248,279       45,173         
294-1001-465.54-00 ADVERTISING -                   25                -                   -                   -                   -                   
294-1001-465.69-XX SURPLUS DISTRIBUTIONS -                   -                   -                   -                   -                   104,491       
294-1001-491.89-01 TRANSFER TO GENERAL 2,508           2,508           2,508           2,299           2,508           836              

Total Expenditures 244,334       240,368       231,000       205,244       255,787       151,000       

Revenues less Expenditures (5,831)          (1,671)          -                   8,212           (24,215)        -                   



City of Excelsior Springs
Elms Hotel Tax Increment Financing (TIF) Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2019 Budget

Actual Actual Estimated Requested
2016 2017 2018 2019

Revenues

Taxes 85,461$        35,290$         90,000$        -$                  
Licenses and Permits -                    -                     -                    -                    
Other Government Sources -                    -                     38,000          38,000          
Charges for Services -                    -                     -                    -                    
Fines and Forfeitures -                    -                     -                    -                    
Penalty and Interest Income -                    -                     -                    -                    
Other -                    -                     -                    -                    

Total Revenues 85,461$        35,290$         128,000$      38,000$        

Expenditures

General Government -$                  -$                   -$                  -$                  
Public Works -                    -                     -                    -                    
Public Safety -                    -                     -                    -                    
Community Development 94,889          49,192           125,500        35,500          
Recreational Activities -                    -                     -                    -                    
Transportation -                    -                     -                    -                    
Other -                    -                     -                    -                    
Capital Outlay -                    -                     -                    -                    

Total Expenditures 94,889$        49,192$         125,500$      35,500$        

(9,428)$         (13,902)$        2,500$          2,500$          

Other Financing Sources (Uses)

Operating Transfers In -                    -                     -                    -                    
Other -                    -                     -                    -                    
Operating Transfers Out (2,500)           (2,500)            (2,500)           (2,500)           

Total Other Financing Sources (Uses) (2,500)           (2,500)            (2,500)           (2,500)           

Increase (Decrease) in Available Net Assets (11,928)         (16,402)          -                    -                    

Available Net Assets - Beginning of the Year 21,472          9,544             (6,858)           (6,858)           

Available Net Assets - End of the Year 9,544$         (6,858)$         (6,858)$         (6,858)$        

Excess of Revenues Over (Under) 
Expenditures



2018 2018 2018
ACCOUNT 2016 2017 ADJUSTED Actual YEAR-END 2019
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET thru 8/30 ESTIMATE Requested

FUND 295 ELMS HOTEL TIF

Revenues
295-0000-312.04-00 TIF REVENUES - PILOTS -                   -                   -                   -                   -                   -                   
295-0000-313.02-00 TIF REVENUES - EATS 48,062         11,783         -                   70,936         90,000         -                   
295-0000-313.04-00 COMMUNITY IMPROVEMENT DIST 37,398         23,507         -                   30,700         38,000         38,000         
295-0000-371.05-00 HISTORICAL ASSESSMENT FEE -                   -                   -                   -                   -                   -                   
295-0000-391.99-00 TRANSFER FROM OTHER FUND -                   -                   -                   6,833           -                   -                   

Total Revenues 85,461         35,290         -                   108,469       128,000       38,000         

Expenditures
295-1001-465.33-01 LEGAL 18                18,396         7,500           32,624         35,000         7,500           
295-1001-465.33-02 PROFESSIONAL SERVICES -                   -                   -                   -                   -                   -                   
295-1001-465.45-90 PAYMENT TO DEVELOPER 94,871         30,772         28,000         57,286         90,500         28,000         
295-1001-465.54-00 ADVERTISING -                   25                -                   -                   -                   -                   
295-1001-491.89-01 TRANSFER TO GENERAL 2,500           2,500           2,500           2,292           2,500           2,500           

Total Expenditures 97,389         51,692         38,000         92,202         128,000       38,000         

Revenues less Expenditures (11,928)        (16,402)        (38,000)        16,267         -                   -                   



City of Excelsior Springs
Vintage Plaza II Tax Increment Financing (TIF) Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2019 Budget

Actual Actual Estimated Requested
2016 2017 2018 2019

Revenues

Taxes 59,897$        43,381$         59,181$        47,000$        
Licenses and Permits -                    -                     -                    -                    
Other Government Sources -                    -                     -                    -                    
Charges for Services -                    -                     -                    -                    
Fines and Forfeitures -                    -                     -                    -                    
Penalty and Interest Income -                    -                     -                    -                    
Other -                    -                     -                    -                    

Total Revenues 59,897$        43,381$         59,181$        47,000$        

Expenditures

General Government -$                  -$                   -$                  -$                  
Public Works -                    -                     -                    -                    
Public Safety -                    -                     -                    -                    
Community Development 57,215          41,773           59,181          47,000          
Recreational Activities -                    -                     -                    -                    
Transportation -                    -                     -                    -                    
Other -                    -                     -                    -                    
Capital Outlay -                    -                     -                    -                    

Total Expenditures 57,215$        41,773$         59,181$        47,000$        

2,682$          1,608$           -$                  -$                  

Other Financing Sources (Uses)

Operating Transfers In -                    -                     -                    -                    
Other -                    -                     -                    -                    
Operating Transfers Out -                    -                     -                    -                    

Total Other Financing Sources (Uses) -                    -                     -                    -                    

Increase (Decrease) in Available Net Assets 2,682            1,608             -                    -                    

Available Net Assets - Beginning of the Year 10,455          13,137           14,745          14,745          

Available Net Assets - End of the Year 13,137$       14,745$        14,745$        14,745$       

Excess of Revenues Over (Under) 
Expenditures



2018 2018 2018
ACCOUNT 2016 2017 ADJUSTED Actual YEAR-END 2019
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET thru 8/30 ESTIMATE Requested

FUND 296 VINTAGE PLAZA II TIF

Revenues
296-0000-312.04-00 TIF REVENUES - PILOTS 23,518         11,044         12,000         11,104         11,044         12,000         
296-0000-313.02-00 TIF REVENUES - EATS 36,379         32,338         35,000         24,042         48,137         35,000         

Total Revenues 59,897         43,381         47,000         35,146         59,181         47,000         

Expenditures
296-1001-465.33-01 LEGAL 57,215         41,773         47,000         49,150         59,181         47,000         
296-1001-465.33-02 PROFESSIONAL SERVICES -                   -                   -                   -                   -                   -                   
296-1001-465.45-90 PAYMENT TO DEVELOPER -                   -                   -                   -                   -                   -                   
296-1001-491.89-01 TRANSFER TO GENERAL -                   -                   -                   -                   -                   -                   
296-1001-491.89-13 TRANSFER TO DEBT SERVICE -                   -                   -                   -                   -                   -                   

Total Expenditures 57,215         41,773         47,000         49,150         59,181         47,000         

Revenues less Expenditures 2,682           1,609           -                   (14,004)        -                   -                   



City of Excelsior Springs
Golf Clubhouse Tax Increment Financing (TIF) Fund
Statement of Availiable Net Assets - Budget
Fiscal Year 2019 Budget

Actual Actual Estimated Requested
2016 2017 2018 2019

Revenues

Taxes -$                  -$                   5,000$          34,857$        
Licenses and Permits -                    -                     -                    -                    
Other Government Sources -                    -                     -                    -                    
Charges for Services -                    -                     -                    -                    
Fines and Forfeitures -                    -                     -                    -                    
Penalty and Interest Income -                    -                     -                    -                    
Other -                    -                     6,000            -                    

Total Revenues -$                  -$                   11,000$        34,857$        

Expenditures

General Government -$                  -$                   -$                  -$                  
Public Works -                    -                     -                    -                    
Public Safety -                    -                     -                    -                    
Community Development -                    -                     600,550        900,000        
Recreational Activities -                    -                     -                    -                    
Transportation -                    -                     -                    -                    
Other -                    -                     -                    -                    
Capital Outlay -                    -                     -                    -                    

Total Expenditures -$                  -$                   600,550$      900,000$      

-$                  -$                   (589,550)$     (865,143)$     

Other Financing Sources (Uses)

Operating Transfers In -                    -                     1,500,000     70,000          
Other -                    -                     -                    -                    
Operating Transfers Out -                    -                     -                    (104,857)       

Total Other Financing Sources (Uses) -                    -                     1,500,000     (34,857)         

Increase (Decrease) in Available Net Assets -                    -                     910,450        (900,000)       

Available Net Assets - Beginning of the Year -                    -                     -                910,450        

Available Net Assets - End of the Year -$                 -$                  910,450$      10,450$       

Excess of Revenues Over (Under) 
Expenditures



2018 2018 2018
ACCOUNT 2016 2017 ADJUSTED Actual YEAR-END 2019
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGET thru 8/30 ESTIMATE Requested

FUND 297  GOLF CLUBHOUSE TIF

Revenues
297-0000-312.04-00 TIF REVENUES - PILOTS -                   -                   -                   -                   -                   -                   
297-0000-313.02-00 TIF REVENUES - EATS -                   -                   -                   1,541           5,000           34,857         
297-0000-361.01-00 INTEREST ON BANK ACCOUNTS 3,825           4,000           
297-0000-365.01-00 DONATIONS 2,000           2,000           
297-0000-391.01-00 TRANSFER FROM GENERAL -                   -                   -                   -                   70,000         
297-0000-391.03-00 TRANSFER FROM CAPITAL IMPROVEMENTS -                   -                   -                   -                   
297-0000-393.04-00 DEBT PROCEEDS -                   -                   -                   1,500,000    1,500,000    

Total Revenues -                   -                   -                   1,507,366    1,511,000    104,857       

Expenditures
297-1001-419.69-01 BANK CHARGES -                   -                   -                   446              550              -                   
297-1001-465.33-01 LEGAL -                   -                   -                   -                   -                   -                   
297-1001-465.33-02 PROFESSIONAL SERVICES -                   -                   -                   -                   -                   -                   
297-1001-455.72-00 BUILDINGS CONSTRUCTED -                   -                   -                   404,320       600,000       900,000       
297-1001-491.89-01 TRANSFER TO GENERAL -                   -                   -                   -                   -                   -                   
297-1001-491.89-13 TRANSFER TO DEBT SERVICE -                   -                   -                   -                   -                   104,857       

Total Expenditures -                   -                   -                   404,766       600,550       1,004,857    

Revenues less Expenditures -                   -                   -                   1,102,600    910,450       (900,000)      



City of Excelsior Springs
Debt Service Fund
Statement of Available Net Assets - Budget
Fiscal Year 2019 Budget

Actual Actual Estimated Requested
2016 2017 2018 2019

Revenues

Taxes -$                 -$                 -$                 -$                 
Licenses and Permits -                   -                   -                   -                   
Other Government Sources -                   -                   -                   -                   
Charges for Services -                   -                   -                   -                   
Fines and Forfeitures -                   -                   -                   -                   
Penalty and Interest Income 274              279              2,500           150              
Other -                   -                   -                   -                   

Total Revenues 274$            279$            2,500$         150$            

Expenditures

Principal Retirement 200,000$     485,000$     500,000$     559,440$     
Interest 693,058       683,783       669,008       699,925       
Trustee & Issuance Fees 3,050           1,150           5,000           5,000           

Total Expenditures 896,108$     1,169,933$  1,174,008$  1,264,365$  

(895,834)$    (1,169,653)$ (1,171,508)$ (1,264,215)$ 

Other Financing Sources (Uses)

Operating Transfers In 932,653       1,116,795    1,174,008    1,262,215    
Other -                   -                   -                   
Operating Transfers Out -                   -                   -                   

Total Other Financing Sources (Uses) 932,653       1,116,795    1,174,008    1,262,215    

Increase (decrease) in Available Net Assets 36,819         (52,859)        2,500           (2,000)          

Available Net Assets - Beginning of the Year 464,978       501,797       448,939       451,439       

Available Net Assets - End of the Year 501,797$    448,939$    451,439$     449,439$    

Excess of Revenues Over (Under) 
Expenditures



2018
ACCOUNT ADJUSTED YTD thru YEAR-END 2019
NUMBER DESCRIPTION 2016 2017 BUDGET 08/30/18 ESTIMATE Remaining REQUEST

FUND 405 DEBT SERVICE

Revenues
405-0000-361.01-00 BANK ACCOUNTS 274              279              150                         2,326                      2,500                      174                         150                           
405-0000-361.03-00 CASH WITH FISCAL AGENT -                  -                  -                              -                              -                              -                              
*      OTHER REVENUES 274              279              150                         2,326                      2,500                      174                         150                           
405-0000-391.01-00 TRANSFER FROM GENERAL -                  -                  -                              -                              -                              -                              70,000                      
405-0000-391.09-00 TRANSFER FROM NID -                  -                  -                              -                              -                              -                              
405-0000-391.19-00 TRAMSFER FROM PSST -                  -                  -                              -                              -                              -                              
405-0000-391.93-00 TRAMSFER FROM COMMUNITY CENTER SALES TAX 932,653       1,116,795    1,174,008                981,223                   1,174,008                192,785                   1,156,508                 

TRANSFER FROM TIF 35,707                      
405-0000-393.04-00 OTHER BOND PROCEEDS -                  -                  -                              -                              -                              -                              
*      OTHER FINANCING SOURCES 932,653       1,116,795    1,174,008                981,223                   1,174,008                192,785                   1,262,215                 

Total Revenues 932,927       1,117,074    1,174,158                983,549                   1,176,508                192,959                   1,262,365                 

Expenditures
405-1001-471.86-01 PRINCIPAL RETIREMENT 200,000       485,000       500,000                   500,000                   500,000                   -                              559,440                    

FACILITIES AUTHORITY 475,000       -                              -                              -                                
COMMUNITY CENTER 200,000       485,000                   500,000                   500,000                   -                              500,000                    
GOLF COURSE TIF -                              59,440                      

405-1001-472.86-02 INTEREST EXPENSE 693,058       683,783       669,008                   669,008                   669,008                   -                              699,925                    
FACILITIES AUTHORITY 11,625         -                              -                              -                              -                                
COMMUNITY CENTER 664,166       693,058       683,783                   669,008                   683,783                   14,775                    651,508                    
GOLF COURSE TIF 48,417                      

405-1001-475.86-05 TRUSTEE & DS FEES 3,050           1,150           5,000                      1,300                      5,000                      3,700                      5,000                        
FACILITIES AUTHORITY 913              -                              -                              -                                
COMMUNITY CENTER 500              3,050           3,000                      1,300                      5,000                      3,700                      5,000                        

Total Expenditures 2,048,312    1,169,933    1,174,008                1,170,308                1,174,008                3,700                      1,264,365                 

Revenues less Expenditures (1,115,385)   (52,859)        150                         (186,759)                 2,500                      189,259                   (2,000)                       



City of Excelsior Springs
General Fund
Statement of Available Net Assets - Budget
Fiscal Year 2019 Budget

Actual Actual Estimated 2019
2016 2017 2018 REQUEST

Revenues

Taxes 4,397,627$  4,363,558$  4,727,852$  4,593,100$         
Licenses and Permits 204,619       212,304       246,468       215,450              
Other Government Sources 576,301       577,497       592,484       648,500              
Charges for Services 697,947       889,396       882,306       1,041,000           
Fines and Forfeitures 298,100       278,471       281,500       281,700              
Other Revenues 353,711       364,034       301,842       316,900              

Total Revenues 6,528,305$  6,685,260$  7,032,452$  7,096,650$         

Expenditures

General Government 1,195,573$  1,005,597$  1,249,714$  1,317,610$         
Public Works 507,680       528,727       531,468       582,244              
Public Safety 5,113,350    4,918,621    5,505,835    5,578,465           
Community Development 355,783       294,266       383,812       378,089              
Recreational Activities -                   -                   -                   -                          
Transportation 143,933       146,068       165,986       166,128              
Other -                   -                   -                   -                          
Capital Outlay 135,958       131              57,191         281,034              

Total Expenditures 7,452,277$  6,893,411$  7,894,006$  8,303,570$         

Excess of Revenues Over (Under) Expenditures (923,972)$    (208,150)$    (861,554)$    (1,206,920)$        

Other Financing Sources (Uses)

Transfers In 844,202       903,253       952,915       1,046,223           
Other 1,785           885              19,320         -                          
Transfers Out (57,413)        (79,619)        (48,500)        (48,500)               

Total Other Financing Sources (Uses) 788,573       824,519       923,735       997,723              

Increase (Decrease) in Available Net Assets (135,399)      616,369       62,181         (209,197)             

Available Net Assets - Beginning of the Year 4,300,446    4,165,047    4,781,416    4,843,597           

Available Net Assets - End of the Year 4,165,047$ 4,781,416$ 4,843,597$ 4,634,400$        



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

Revenues:

Tax Revenues 4,397,627         4,363,558         4,507,000         4,041,405         4,727,852         4,593,100         
Licenses & Permits 204,619            212,303            201,150            239,286            246,468            215,450            
Intergovernmental 576,301            577,497            618,500            511,722            592,484            648,500            
Charge for Services 697,947            983,327            884,000            834,291            882,306            1,041,000         
Fines and Forfeitures 298,100            278,471            294,700            251,543            281,500            281,700            
Other Revenues 271,870            268,662            300,400            271,932            298,900            314,400            
Special Assessments 3,023                3,370                2,500                2,942                2,942                2,500                
Other Financing Sources 924,805            904,138            968,023            829,857            972,235            1,046,223         

Total Revenues 7,374,292       7,591,326       7,776,273       6,982,978        8,004,687       8,142,873       

Expenditures:

1001 Fund Administration 46,012              39,739              41,575              7,913                10,500              80,500              

1101 Economic Development -                        57,871              147,840            126,762            151,660            155,933            

1201-1204 Municipal Court 117,356            117,305            125,685            110,171            126,903            119,325            

1401 City Manager/Council 524,094            369,026            374,385            349,573            385,798            404,200            

1501-1502 Finance Department 440,289            446,086            468,531            416,156            479,600            467,765            

1601-1602 Building Operations 260,849            104,301            113,662            117,353            135,719            121,287            

1801-1803 Community Development 355,638            294,368            341,469            311,257            383,812            378,089            

1901 Human Resources 95,532              82,341              82,991              77,816              86,437              87,925              

2101-2104 Police Department 2,830,656         2,622,543         2,827,335         2,615,558         2,924,684         3,022,715         

2201-2202 Fire Department 2,164,129         2,178,773         2,599,354         2,245,988         2,486,214         2,654,459         

3101 Street Department 554,352            571,854            653,449            457,504            583,693            624,244            

6701-6703 Public Transportation 150,433            152,568            229,409            163,841            187,486            235,628            

Total Expenditures 7,539,248       7,036,776       8,005,685       6,999,892        7,942,506       8,352,070       

Net (164,956)         554,550          (229,412)         (16,914)            62,181            (209,197)         



City of Excelsior Springs
2018 Budget Worksheet
General Fund

F/Y 2017 F/Y 2017
F/Y 2015 F/Y 2016 F/Y 2017 YTD Thru YEAR-END F/Y 2018

CATEGORY ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

Personnel 5,697,233      5,434,146      5,937,799      5,548,462      6,120,018      6,268,062      
Operational 981,969         900,893         996,365         792,129         1,063,597      968,760         
Administrative 518,596         519,002         492,754         410,647         562,537         513,726         
Insurance 190,478         202,947         224,376         209,684         209,972         229,127         
Interfund Transfers 89,054           79,619           78,075           40,220           48,500           48,500           
Capital Purchases 135,958         131                313,000         55,943           57,191           281,034         

Totals 7,613,288      7,136,739      8,042,369      7,057,085      8,061,815      8,309,209      

As a percentage of total expenditures:

Personnel 74.83% 76.14% 73.83% 78.62% 75.91% 75.44%
Operational 12.90% 12.62% 12.39% 11.22% 13.19% 11.66%
Administrative 6.81% 7.27% 6.13% 5.82% 6.98% 6.18%
Insurance 2.50% 2.84% 2.79% 2.97% 2.60% 2.76%
Interfund Transfers 1.17% 1.12% 0.97% 0.57% 0.60% 0.58%
Capital Purchases 1.79% 0.00% 3.89% 0.79% 0.71% 3.38%



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-0000-311.01-00 Real Estate Tax 619,098                 638,781                 650,000                 681,471                 682,000                 745,000            
101-0000-311.02-00 Personal Property Taxes 256,064                 274,171                 275,000                 258,961                 265,000                 275,000            
101-0000-311.04-00 Sur-Tax 169,760                 166,569                 170,000                 163,742                 165,000                 168,000            
101-0000-311.05-00 Bad Debt -  Taxes -                             -                             -                             -                             -                             -                        
101-0000-312.01-00 Railroad & Utility 38,298                   38,135                   38,000                   35,572                   35,572                   37,500              
101-0000-312.02-00 Financial Institution 1,131                     12,401                   5,000                     8,676                     8,676                     6,000                
101-0000-312.03-00 Housing Authority 14,675                   14,942                   12,000                   -                             13,600                   13,600              
101-0000-313.01-00 City Sales Tax 1,766,899              1,729,956              1,785,000              1,432,832              1,745,000              1,765,000         
101-0000-313.01-01 TIF Allocation (339,030)                (355,822)                (360,000)                (60,381)                  (100,000)                (45,000)             
101-0000-313.03-00 City Use Tax 105,240                 113,690                 110,000                 107,536                 110,000                 160,000            
101-0000-313.12-00 TIF Distrib - Wal-Mart TIF 271,997                 284,023                 320,000                 280,004                 280,004                 -                        
101-0000-314.01-00 Cigarette Tax 97,928                   93,096                   95,000                   76,086                   88,000                   88,000              
101-0000-316.01-01 Cable TV 82,015                   80,543                   82,000                   56,544                   75,000                   75,000              
101-0000-316.01-02 Electric 894,453                 869,352                 920,000                 653,084                 950,000                 900,000            
101-0000-316.01-03 Telephone 244,362                 225,721                 230,000                 161,819                 210,000                 210,000            
101-0000-316.01-04 Gas 174,737                 178,001                 175,000                 185,460                 200,000                 195,000            

Subtotal - Tax Revenues 4,397,627              4,363,558              4,507,000              4,041,405              4,727,852              4,593,100         

101-0000-321.01-00 Occupation 79,948                   79,363                   78,000                   82,795                   84,000                   80,500              
101-0000-321.02-00 Liquor 14,625                   15,105                   14,500                   15,133                   15,133                   15,000              
101-0000-321.03-00 Dog 1,389                     1,360                     1,500                     1,021                     1,600                     1,600                
101-0000-321.05-00 City Stickers 34,905                   35,655                   35,000                   34,659                   35,000                   35,600              
101-0000-321.06-00 Fireworks Permits -                             9,000                     9,000                     6,000                     6,000                     6,000                
101-0000-322.01-00 Heating/Air Conditioning 1,749                     2,443                     1,500                     4,552                     4,750                     2,500                
101-0000-322.02-00 Planning/Zoning Fees 6,715                     5,293                     5,000                     6,575                     7,000                     7,000                
101-0000-322.03-00 Plumbing 3,276                     5,295                     4,000                     5,988                     6,000                     5,500                
101-0000-322.04-00 Electrical 5,249                     5,688                     5,000                     7,791                     7,800                     6,000                
101-0000-322.06-00 Inspection Charges 160                        4,070                     4,000                     2,620                     3,000                     4,200                
101-0000-322.07-00 Sign Permits 639                        870                        600                        1,215                     1,215                     1,000                
101-0000-322.08-00 Demolition Permits 900                        1,500                     1,500                     -                             250                        250                   
101-0000-322.09-00 Building Permits 23,374                   18,377                   20,000                   30,116                   31,000                   20,000              
101-0000-322.10-00 Street Development Fees 7,180                     5,980                     6,000                     3,800                     4,000                     6,000                
101-0000-322.11-00 Grading Permits 869                        343                        250                        684                        750                        300                   
101-0000-322.12-00 Right-of-Way permits 420                        560                        500                        770                        770                        600                   
101-0000-322.24-00 Plan Review Fee - Inspect 18,322                   15,985                   10,000                   29,517                   32,000                   18,000              
101-0000-323.06-00 Rental Inspections 4,900                     5,417                     4,800                     6,050                     6,200                     5,400                

Subtotal - Licenses and Permits 204,619                 212,303                 201,150                 239,286                 246,468                 215,450            



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-0000-331.04-01 FTA 73,171                   64,304                   115,000                 62,770                   65,000                   113,700            
101-0000-334.05-00 State Transit Grant 1,216                     2,575                     1,000                     1,683                     1,683                     1,800                

MARC Transportation Grant 7,500                
101-0000-334.20-00 Police Grants - Various 3,583                     3,243                     2,500                     -                             2,500                     2,500                
101-0000-335.04-01 Motor Fuel Tax 292,906                 300,775                 295,000                 244,461                 300,000                 300,000            
101-0000-335.04-02 Motor Vehicle Sales Tax 94,603                   97,144                   95,000                   84,878                   98,000                   98,000              
101-0000-335.04-03 Motor Vehicle Fee Incr 48,446                   47,768                   48,000                   42,630                   50,000                   50,000              
101-0000-335.09-00 County Road & Bridge 62,376                   61,688                   62,000                   75,301                   75,301                   75,000              

Subtotal - Intergovernmental Revenues 576,301                 577,497                 618,500                 511,722                 592,484                 648,500            

101-0000-342.01-01 Ambulance Billings 1,403,866              1,426,097              1,440,000              1,380,107              1,600,000              1,650,000         
101-0000-342.01-02 Writeoffs - Ambulance (480,482)                (287,818)                (350,000)                (271,810)                (350,000)                (350,000)           
101-0000-342.01-03 Ambulance Memberships 4,085                     4,140                     4,000                     4,130                     4,130                     4,000                
101-0000-342.01-04 Ambulance Contracts 84,480                   103,756                 100,000                 114,176                 114,176                 122,500            
101-0000-342.01-06 Ambulance Reimbursement Assessm -                             -                             -                             -                             -                             -                        
101-0000-342.01-07 MO Healthnet Payments -                             -                             -                             -                             -                             -                        
101-0000-342.01-05 Contractual Adjustments (426,952)                (377,414)                (425,000)                (495,235)                (600,000)                (500,000)           
101-0000-343.01-01 Omni 9,909                     10,271                   11,000                   8,512                     11,000                   11,000              
101-0000-343.02-02 Expense Match Monies 6,530                     5,944                     6,500                     4,976                     6,000                     6,000                
101-0000-343.08-00 Car Wash Usage 4,510                     4,420                     4,500                     2,811                     4,000                     4,500                
101-0000-344.09-00 Penalty Income 92,002                   93,932                   93,000                   86,624                   93,000                   93,000              

Subtotal - Charge for Services 697,947                 983,327                 884,000                 834,291                 882,306                 1,041,000         

101-0000-351.01-00 Court Fees 287,902                 268,383                 285,000                 243,317                 272,000                 272,000            
101-0000-351.02-00 Police Training Fund 4,046                     3,787                     4,000                     3,252                     3,800                     3,800                
101-0000-351.03-00 DWI Recoupment 200                        700                        200                        100                        200                        400                   
101-0000-351.05-00 Inmate Security Fees 4,047                     3,782                     4,000                     3,250                     3,800                     4,300                
101-0000-351.06-00 Judicial Education fund 1,905                     1,819                     1,500                     1,625                     1,700                     1,200                

Subtotal - Fines and Forfeitures 298,100                 278,471                 294,700                 251,543                 281,500                 281,700            

101-0000-361.01-00 Bank Accounts 2,829                     14,677                   4,000                     13,089                   14,000                   14,000              
101-0000-361.02-00 Investment Interest 19,414                   16,336                   21,000                   28,131                   30,000                   25,000              
101-0000-361.05-00 Special Assessments -                             -                             -                             -                             -                             -                        
101-0000-361.07-00 Due On Delq Taxes 10,403                   12,496                   9,000                     7,922                     8,000                     10,000              
101-0000-363.01-00 Tower Rental 52,034                   53,462                   51,000                   83,206                   85,000                   51,000              
101-0000-363.10-07 Office Space Rental 3,825                     15,725                   20,400                   13,600                   20,400                   20,400              
101-0000-369.01-00 Miscellaneous 2,927                     11,359                   1,000                     3,812                     4,000                     1,000                
101-0000-369.03-00 Police Activities 139,957                 126,772                 140,000                 120,616                 135,000                 140,000            



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-0000-369.04-00 Fire Dept Activities 3,986                     2,958                     4,000                     1,557                     2,500                     3,000                
101-0000-369.06-00 Insurance Reimbursements 36,495                   14,879                   -                             -                             -                             -                        
101-0000-369.14-00 Economic Development Funding -                             -                             50,000                   -                             -                             50,000              

Subtotal - Other Revenues 271,870                 268,662                 300,400                 271,932                 298,900                 314,400            

101-0000-371.02-00 Demolition/Weed Assessmnt 2,980                     3,370                     2,500                     2,942                     2,942                     2,500                

Subtotal - Special Assessments 2,980                     3,370                     2,500                     2,942                     2,942                     2,500                

101-0000-391.01-00 Transfer From General 6,500                     6,500                     6,500                     5,417                     6,500                     6,500                
101-0000-391.02-00 Transfer From Trans Trust 3,000                     3,000                     18,000                   16,408                   18,000                   134,000            
101-0000-391.03-00 Transfer From Capital Imp 10,325                   10,325                   10,325                   8,604                     10,325                   10,325              
101-0000-391.04-00 Transfer From Parks & Rec 5,357                     6,000                     6,000                     5,000                     6,000                     6,000                
101-0000-391.05-00 Transfer From Pollution 116,000                 120,000                 120,000                 100,000                 120,000                 120,000            
101-0000-391.06-00 Transfer From Water 172,867                 180,000                 180,000                 150,000                 180,000                 180,000            
101-0000-391.07-00 Transfer From Golf 35,698                   35,698                   35,698                   29,748                   35,698                   35,698              
101-0000-391.10-00 Transfer From Const Serv 25,758                   26,000                   26,000                   21,667                   26,000                   26,000              
101-0000-391.11-00 Transfer from Comm Dev 10,549                   -                             -                             -                             -                             -                        
101-0000-391.14-00 Transfer From Refuse 42,700                   42,700                   42,700                   35,584                   42,700                   42,700              
101-0000-391.19-00 Transfer From PSST Fund 430,357                 417,361                 465,000                 391,717                 455,000                 475,000            
101-0000-391.91-00 Transfer From 9-1-1 37,800                   37,800                   37,800                   31,500                   37,800                   -                        
101-0000-391.99-00 Transfer From Other Funds 17,869                   17,869                   20,000                   14,892                   14,892                   10,000              
101-0000-392.00-00 Proceeds From Asset Sale 1,785                     885                        -                             19,320                   19,320                   -                        
101-0000-393.08-00 Accrued Liabilty Adjstmnt 78,818                   -                             -                             -                             -                             -                        

Subtotal - Other Financing Sources 995,383                 904,138                 968,023                 829,857                 972,235                 1,046,223         

Total Revenues 7,444,827              7,591,326              7,776,273              6,982,978              8,004,687              8,142,873         



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 10 GENERAL OPERATIONS
DIV 01 FUND ADMINISTRATION

101-1001-419.44-02 Office Equipment 8,711                     7,944                     10,000                   6,283                     8,500                     8,500                     
101-1001-419.69-01 Bank/Transaction Charges 1,562                     1,795                     2,000                     1,629                     2,000                     2,000                     
101-1001-419.69-08 Miscellaneous 16                          -                             -                             -                             -                             -                             
101-1001-491.89-07 Transfer to Golf 30,000                   30,000                   -                             -                             -                             -                             
101-1001-491.89-08 Transfer to Airport -                             -                             -                             -                             -                             -                             
101-1001-491.89-11 Transfer To Comm Devel 5,722                     -                             -                             -                             -                             -                             
101-1001-491.89-13 Transfer To Debt Service -                             -                             -                             -                             -                             70,000                   
101-1001-491.89-22 Transfer to Community Ctr -                             -                             29,575                   -                             -                             -                             

Subtotal 46,012                   39,739                   41,575                   7,913                     10,500                   80,500                   

Total 46,012                   39,739                   41,575                   7,913                     10,500                   80,500                   

Notes/projects:

101-1001-491.89-11 FY 2017 HPF Grant
101-1001-491.89-11 FY 2016 HPF Grant
101-1001-491.89-11
101-1001-491.89-11

Total -                             -                             



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 11 ECONOMIC DEVELOPMENT
DIV 01 ADMINISTRATION

101-1101-411.12-00 Regular Salaries & Wages -                            32,115                   77,988                   71,531                   78,625                   82,563                   
Full-time Merit allowance -                            

101-1101-411.15-01 Vacation -                            3,654                     1,500                     -                            5,000                     1,500                     
101-1101-411.15-02 Sick Pay -                            -                            -                            -                            -                            -                            
101-1101-411.15-03 Comp Time -                            -                            -                            -                            -                            -                            
101-1101-411.21-00 FICA/Medicare Expense -                            2,448                     5,966                     5,450                     6,397                     6,316                     
101-1101-411.22-01 LAGERS Contributions -                            1,706                     6,005                     5,508                     6,055                     6,357                     
101-1101-411.23-01 Medical -                            8,667                     22,361                   20,205                   21,167                   24,807                   
101-1101-411.23-02 Dental -                            407                        1,049                     919                        962                        1,102                     
101-1101-411.23-03 Vision -                            21                          47                          51                          56                          56                          
101-1101-411.23-05 K. C. Life -                            26                          61                          57                          62                          62                          
101-1101-411.23-06 Long Term Disability -                            88                          273                        215                        245                        273                        
101-1101-411.24-00 Workers' Compensation -                            81                          161                        190                        225                        200                        
101-1101-411.33-08 Payroll Processing Fees -                            19                          48                          127                        150                        150                        
101-1101-411.34-04 Computer Programming -                            3,000                     -                            293                        293                        -                            
101-1101-411.52-06 Crime & Employment Pract. -                            7                            32                          30                          30                          35                          
101-1101-411.52-21 Public Official E&O -                            119                        522                        596                        596                        685                        
101-1101-411.53-01 Telephone -                            199                        912                        735                        912                        912                        
101-1101-411.53-02 Mobile Phone -                            210                        840                        522                        840                        840                        
101-1101-411.54-00 Advertising -                            3,470                     9,000                     4,966                     9,000                     9,000                     
101-1101-411.58-01 Hotel Room -                            -                            1,900                     414                        1,900                     1,900                     
101-1101-411.58-03 Mileage Reimbursement -                            39                          800                        10                          800                        800                        
101-1101-411.58-04 Meals -                            70                          1,500                     451                        1,400                     1,500                     
101-1101-411.60-01 Computer/Office Supplies -                            578                        300                        130                        300                        300                        
101-1101-411.61-07 Minor Equipment Purch -                            -                            -                            119                        250                        -                            
101-1101-411.64-00 Books & Subscriptions -                            -                            1,680                     1,500                     1,500                     1,680                     
101-1101-411.67-01 Registration Fees -                            197                        1,500                     595                        1,500                     1,500                     
101-1101-411.67-02 Dues & Memberships -                            750                        13,395                   12,100                   13,395                   13,395                   

KCADC
ES Chamber of Commerce
Clay County EDC
ICSC



CREW KC
Rotary

Total - Economic Development -                            57,871                   147,840                 126,762                 151,660                 155,933                 



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 12 LEGAL/MUNICIPAL COURT
DIV 01 COURTS ADMINISTRATION

101-1201-412.12-00 Regular Salaries & Wages 35,538                   41,952                   38,682                   35,678                   38,982                   40,477                   
Full-time Merit allowance 603                        

101-1201-412.13-00 Other Salaries & Wages 37,352                   33,875                   40,384                   37,799                   42,000                   40,384                   
101-1201-412.14-00 Overtime 52                          241                        250                        1,466                     1,600                     250                        
101-1201-412.15-01 Vacation 1,268                     2,010                     1,000                     -                             1,000                     1,000                     
101-1201-412.15-02 Sick Pay -                             170                        -                             -                             -                             -                             
101-1201-412.15-03 Comp Time 978                        1,021                     1,000                     -                             1,000                     1,000                     
101-1201-412.21-00 FICA/Medicare Expense 5,592                     5,985                     6,068                     5,678                     6,318                     6,068                     
101-1201-412.22-01 LAGERS Contributions 3,083                     2,942                     2,998                     2,843                     3,048                     2,998                     
101-1201-412.23-01 Medical 6,843                     7,470                     8,311                     3,222                     3,222                     -                             
101-1201-412.23-02 Dental 939                        976                        1,049                     919                        1,005                     1,049                     
101-1201-412.23-03 Vision 49                          49                          47                          45                          49                          47                          
101-1201-412.23-05 K. C. Life 62                          62                          61                          26                          62                          61                          
101-1201-412.23-06 Long Term Disability 103                        106                        136                        91                          106                        136                        
101-1201-412.24-00 Workers' Compensation 138                        189                        166                        205                        225                        166                        
101-1201-412.26-01 Admin Fees - Section 125 -                             -                             -                             -                             -                             -                             
101-1201-412.27-00 Community Center Membership -                             52                          156                        90                          156                        156                        
101-1201-412.29-05 Employee Appreciation -                             -                             -                             -                             -                             
101-1201-412.33-01 Legal 150                        -                             200                        -                             100                        200                        
101-1201-412.33-05 Medical Services 9                            151                        -                             108                        108                        -                             
101-1201-412.33-08 Payroll Processing Fees -                             78                          216                        343                        400                        400                        
101-1201-412.43-01 Contracts-Office Equip 7,266                     7,340                     7,000                     7,736                     7,736                     7,000                     
101-1201-412.43-09 Office Equipment 980                        100                        500                        262                        500                        500                        
101-1201-412.52-04 General Liability -                             -                             -                             -                             -                             -                             
101-1201-412.52-06 Crime & Employment Pract. 45                          56                          96                          75                          96                          110                        
101-1201-412.52-21 Public Official E&O 509                        741                        1,565                     1,311                     1,565                     1,800                     
101-1201-412.55-00 Printing 5,169                     2,972                     4,500                     2,444                     4,500                     4,500                     
101-1201-412.58-01 Hotel Room 1,020                     540                        1,200                     540                        1,200                     1,200                     
101-1201-412.58-02 Airfare -                             -                             600                        -                             -                             600                        
101-1201-412.58-03 Mileage Reimbursement 725                        372                        -                             67                          120                        120                        
101-1201-412.58-04 Meals 229                        122                        250                        193                        250                        250                        
101-1201-412.60-01 Computer/Office Supplies 1,235                     1,271                     1,000                     1,351                     1,400                     1,000                     
101-1201-412.60-03 Postage 1,186                     974                        1,000                     812                        1,000                     1,000                     
101-1201-412.61-04 Uniforms -                             341                        150                        -                             50                          150                        
101-1201-412.61-07 Minor Equipment Purch -                             134                        200                        705                        705                        200                        
101-1201-412.61-30 Miscellaneous -                             227                        200                        58                          200                        200                        



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-1201-412.67-01 Registration Fees 600                        -                             500                        -                             500                        500                        
101-1201-412.67-02 Dues & Memberships 175                        185                        200                        60                          200                        200                        

Subtotal - Court Administration 111,295                 112,703                 119,685                 104,126                 119,403                 114,325                 

DEPT 12 LEGAL/MUNICIPAL COURT
DIV 04 COURT PRISONER EXPENSE

101-1204-412.33-05 Medical Services (81)                         -                             1,000                     -                             500                        500                        
101-1204-412.61-25 Housing Expense 6,142                     4,602                     5,000                     6,045                     7,000                     4,500                     

Subtotal - Court Prisoner Expense 6,061                     4,602                     6,000                     6,045                     7,500                     5,000                     

Total - Municipal Court 117,356                 117,305                 125,685                 110,171                 126,903                 119,325                 



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 14 CITY MANAGER/COUNCIL
DIV 01 CITY MGR ADMINISTRATION

101-1401-413.12-00 Regular Salaries & Wages 203,836                 125,899                 150,808                 142,914                 151,608                 156,121                 
Full-time Merit allowance 546                        

101-1401-413.13-00 Other Salaries & Wages 22,362                   20,000                   22,200                   16,300                   22,200                   22,200                   
101-1401-413.14-00 Overtime -                            97                          -                            19                          19                          -                            
101-1401-413.15-01 Vacation (6,235)                    3,957                     1,900                     -                            5,000                     1,900                     
101-1401-413.15-02 Sick Pay (243)                      -                            500                        -                            500                        500                        
101-1401-413.21-00 FICA/Medicare Expense 17,078                   10,214                   13,235                   12,067                   13,296                   13,642                   
101-1401-413.22-01 LAGERS Contributions 17,263                   8,338                     12,074                   11,297                   11,674                   12,021                   
101-1401-413.22-02 ICMA Contributions 1,532                     -                            -                            -                            -                            -                            
101-1401-413.23-01 Medical 33,920                   20,925                   22,361                   20,205                   22,129                   24,807                   
101-1401-413.23-02 Dental 1,970                     1,305                     1,773                     1,553                     1,698                     1,773                     
101-1401-413.23-03 Vision 47                          77                          94                          90                          99                          94                          
101-1401-413.23-05 K.C. Life 134                        93                          122                        114                        124                        122                        
101-1401-413.23-06 Long Term Disability 572                        330                        528                        356                        413                        528                        
101-1401-413.24-00 Workers' Compensation 408                        322                        356                        423                        425                        375                        
101-1401-413.26-01 Admin Fees - Section 125 107                        36                          80                          58                          80                          80                          
101-1401-413.27-00 Community Center Membership -                            473                        516                        450                        586                        516                        
101-1401-413.29-05 Employee Appreciation 3,011                     10,445                   5,000                     5,564                     6,000                     5,000                     

Tiger Bowl 750                        
Christmas luncheon 1,351                     
Volunteer Program 1,500                     
Employee awards luncheon 750                        
Misc 649                        

101-1401-413.33-01 Legal 79,493                   50,641                   50,000                   47,206                   48,000                   50,000                   
101-1401-413.33-03 Consulting/Engineering 38,111                   5,867                     27,500                   13,858                   14,000                   15,000                   

Terry Rummery and Associates 18,000                   
MARC 2,000                     
General Code 469                        
Environmental Research Center 3,290                     
BBQ Fest 1,000                     
Waterfest 7,500                     
DEP Marketing 4,000                     
DEP 2nd Fridays 800                        

101-1401-413.33-08 Payroll Processing Fees -                            125                        360                        416                        500                        500                        
101-1401-413.33-05 Medical Services 22                          232                        -                            -                            -                            -                            
101-1401-413.33-07 Codification 633                        3,510                     3,200                     733                        1,500                     1,500                     
101-1401-413.34-04 Computer Programming 43                          417                        5,200                     128                        5,200                     5,150                     

Novus Agenda 4,950                     4,950                     
Other 250                        200                        

101-1401-413.43-10 Vehicles 501                        47                          100                        122                        122                        50                          
101-1401-413.52-01 Property 512                        500                        611                        469                        469                        539                        
101-1401-413.52-02 Inland Marine -                            -                            -                            -                            -                            -                            
101-1401-413.52-04 General Liability 335                        294                        157                        187                        187                        215                        
101-1401-413.52-05 Auto 206                        273                        466                        384                        384                        442                        
101-1401-413.52-06 Crime & Employment Pract. 91                          103                        144                        119                        119                        137                        
101-1401-413.52-21 Public Official E&O 34,858                   32,604                   27,380                   19,200                   19,200                   22,080                   



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-1401-413.53-01 Telephone 3,165                     2,923                     3,300                     2,216                     2,450                     2,450                     
101-1401-413.53-02 Mobile Phone 853                        347                        600                        -                            -                            -                            
101-1401-413.54-00 Advertising 8,094                     5,001                     100                        465                        600                        100                        
101-1401-413.55-00 Printing 603                        155                        300                        29                          30                          30                          
101-1401-413.58-01 Hotel Room 1,661                     187                        1,000                     333                        1,000                     1,300                     
101-1401-413.58-02 Airfare 407                        -                            300                        -                            700                        700                        
101-1401-413.58-03 Mileage Reimbursement 8                            26                          100                        19                          20                          -                            
101-1401-413.60-01 Computer/Office Supplies 979                        1,269                     500                        447                        850                        750                        
101-1401-413.60-03 Postage 187                        379                        200                        280                        500                        400                        
101-1401-413.60-20 Miscellaneous Supplies 56                          33                          150                        125                        125                        125                        
101-1401-413.61-01 Photos & Processing 62                          40                          50                          -                            -                            -                            
101-1401-413.61-07 Minor Equipment Purch 4,875                     -                            -                            1,168                     2,400                     -                            
101-1401-413.61-29 Meals Provided 3,646                     3,849                     3,000                     3,636                     5,500                     5,500                     

Chamber Dinner 900                        
Misc 1,365                     
DEP Dinner 320                        
Hospital Dinnere 1,600                     
Chamber luncheon 1,315                     

101-1401-413.61-30 Miscellaneous 51                          6,090                     -                            (50)                        -                            -                            
101-1401-413.62-01 Gasoline 1,140                     316                        500                        271                        271                        250                        
101-1401-413.66-01 Holiday Celebrations 50                          353                        -                            53                          55                          75                          
101-1401-413.67-01 Registration Fees 17,005                   18,869                   4,500                     5,591                     5,600                     2,000                     
101-1401-413.67-02 Dues & Memberships 26,758                   27,244                   9,550                     24,055                   25,395                   22,015                   

KCADC 7,500                     7,500                     
ES Chamber of Commerce 6,500                     6,500                     1,000                     1,000                     
DEP 1,000                     1,000                     
Standard 45                          45                          
ICMA Contributions 880                        900                        
Clay County EDC 6,580                     4,000                     -                            -                            
MARC 3,247                     3,992                     5,500                     5,500                     
Morgansites -                        2,100                     8,900                     3,000                     
MML 1,808                     1,584                     1,800                     1,800                     
Rotary Club 465                        1,465                     -                            -                            
ES Museum 1,000                     1,000                     6,250                     6,250                     
Other 673                        467                        -                            -                            
MOCCFOA 60                          50                          20                          20                          
Community for All Ages -                            2,500                     

101-1401-413.67-03 Training/Tuition 220                        1,889                     500                        4,218                     5,000                     29,667                   
Admin Professional Day 875                        875                        
other 792                        792                        
Communities for Excellence 3,333                     3,333                     28,000                   

101-1401-413.69-02 Filing Fees 143                        21                          -                            180                        200                        -                            
101-1401-413.69-06 Licenses & Titles -                            37                          70                          -                            70                          -                            
101-1401-413.69-07 Election Costs 3,564                     2,999                     3,000                     9,388                     9,500                     3,000                     
101-1401-413.74-02 Vehicles Purchased -                            -                            -                            -                            -                            -                            

Total - City Manager/Council 524,094                 369,026                 374,385                 349,573                 385,798                 404,200                 



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 15 FINANCE
DIV 01 FINANCE ADMINISTRATION

101-1501-415.12-00 Regular Salaries & Wages 208,006                 209,256                 216,842                 199,535                 217,858                 216,842                 
Full-time Merit allowance 1,896                     

101-1501-415.15-01 Vacation 4,063                     4,893                     5,000                     -                             5,000                     5,000                     
101-1501-415.15-02 Sick Pay 742                        923                        1,000                     -                             1,000                     1,000                     
101-1501-415.15-03 Comp Time -                             -                             -                             -                             -                             -                             
101-1501-415.21-00 FICA/Medicare Expense 14,748                   14,685                   16,588                   13,950                   16,666                   16,588                   
101-1501-415.22-01 LAGERS Contributions 18,190                   16,117                   16,697                   15,301                   16,775                   16,697                   
101-1501-415.23-01 Medical 53,112                   58,123                   64,281                   59,084                   64,737                   64,281                   
101-1501-415.23-02 Dental 2,913                     3,026                     3,253                     2,849                     3,113                     3,253                     
101-1501-415.23-03 Vision 197                        197                        188                        180                        197                        188                        
101-1501-415.23-05 K.C. Life 248                        248                        245                        227                        248                        245                        
101-1501-415.23-06 Long Term Disability 581                        595                        759                        483                        576                        759                        
101-1501-415.24-00 Workers' Compensation 389                        496                        446                        529                        446                        446                        
101-1501-415.25-00 Unemployment -                             -                             -                             -                             -                             -                             
101-1501-415.26-01 Admin Fees - Section 125 146                        212                        200                        174                        200                        200                        
101-1501-415.27-00 Community Center Memberships -                             241                        312                        190                        228                        312                        
101-1501-415.29-05 Employee Appreciation 204                        38                          250                        150                        250                        250                        
101-1501-415.33-02 Accounting & Auditing 43,180                   44,676                   46,500                   46,666                   46,666                   46,500                   
101-1501-415.33-03 Consulting/Engineering -                             -                             -                             -                             7,500                     -                             
101-1501-415.33-05 Medical Services 44                          -                             100                        60                          60                          -                             
101-1501-415.33-08 Payroll Processing Fees -                             78                          216                        547                        621                        621                        
101-1501-415.34-04 Computer Programming 744                        335                        1,500                     203                        1,500                     1,500                     
101-1501-415.43-01 Contracts-Office Equip 66,639                   69,681                   68,000                   53,470                   68,000                   65,000                   
101-1501-415.43-09 Office Equipment -                             -                             500                        -                             500                        500                        
101-1501-415.44-02 Office Equipment (Rental) -                             -                             -                             -                             -                             -                             
101-1501-415.52-04 General Liability -                             -                             -                             -                             -                             -                             
101-1501-415.52-06 Crime & Employment Pract. 183                        168                        128                        113                        128                        147                        
101-1501-415.52-21 Public Official E&O 2,035                     2,014                     2,086                     2,087                     2,087                     2,400                     
101-1501-415.53-01 Telephone 2,691                     2,664                     2,900                     2,941                     3,200                     2,900                     
101-1501-415.53-02 Mobile Phone -                             -                             -                             -                             -                             -                             
101-1501-415.54-00 Advertising -                             -                             300                        -                             -                             -                             
101-1501-415.55-00 Printing -                             753                        1,000                     959                        1,250                     1,000                     
101-1501-415.58-01 Hotel Room 1,281                     294                        1,000                     608                        800                        1,000                     
101-1501-415.58-02 Airfare 685                        -                             -                             -                             -                             -                             
101-1501-415.58-03 Mileage Reimbursement 157                        41                          -                             53                          53                          -                             



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-1501-415.58-04 Meals 243                        25                          250                        188                        250                        250                        
101-1501-415.60-01 Computer/Office Supplies 2,400                     3,070                     3,000                     2,175                     3,000                     2,500                     
101-1501-415.60-03 Postage 4,208                     3,839                     4,200                     3,412                     4,200                     4,200                     
101-1501-415.60-20 Miscellaneous Supplies -                             -                             -                             11                          11                          -                             
101-1501-415.61-07 Minor Equipment Purch -                             324                        500                        490                        490                        500                        
101-1501-415.61-30 Miscellaneous -                             304                        500                        27                          500                        300                        
101-1501-415.64-00 Books & Subscriptions 770                        840                        840                        -                             840                        840                        
101-1501-415.67-01 Registration Fees -                             315                        500                        390                        500                        500                        
101-1501-415.67-02 Dues & Memberships 450                        435                        450                        190                        450                        450                        
101-1501-415.67-03 Training/Tuition 765                        -                             500                        290                        500                        500                        
101-1501-415.69-04 Assessment List 1,462                     1,411                     1,500                     905                        1,200                     1,200                     
101-1501-415.75-00 Office Related Purchases -                             -                             -                             -                             -                             -                             

Subtotal - Finance Administration 431,476                 440,315                 462,531                 408,435                 471,600                 460,765                 

DEPT 15 FINANCE
DIV 02 WEBSITE & INTERNET EXPENSE

101-1502-415.34-04 Computer Programming 7,046                     4,141                     6,000                     5,913                     6,000                     5,000                     
Computer support
City and Fire website redesign

101-1502-415.53-03 Internet Connection Lines 1,767                     1,631                     -                             1,808                     2,000                     2,000                     

Subtotal - Website and Internet Expense 8,813                     5,772                     6,000                     7,721                     8,000                     7,000                     

Total - Finance Department 440,289                 446,086                 468,531                 416,156                 479,600                 467,765                 



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 16 BUILDING OPERATIONS
DIV 01 HALL OF WATERS

101-1601-416.12-00 Regular Salaries & Wages 15,544                   15,407                   16,219                   15,199                   16,592                   17,072                   
Full-time Merit allowance 254                        

101-1601-416.14-00 Overtime 163                        375                        250                        91                          250                        250                        
101-1601-416.15-01 Vacation (637)                       63                          500                        -                             -                             500                        
101-1601-416.15-02 Sick Pay -                             -                             -                             -                             -                             -                             
101-1601-416.21-00 FICA/Medicare Expense 990                        972                        1,260                     942                        1,288                     1,345                     
101-1601-416.22-01 LAGERS Contributions 1,314                     1,194                     1,744                     1,172                     1,297                     1,353                     
101-1601-416.23-01 Medical 6,942                     7,632                     8,402                     7,838                     8,591                     9,715                     
101-1601-416.23-02 Dental 470                        488                        525                        460                        503                        551                        
101-1601-416.23-03 Vision 25                          25                          23                          23                          25                          25                          
101-1601-416.23-05 K.C. Life 31                          31                          31                          28                          31                          31                          
101-1601-416.23-06 Long Term Disability 44                          44                          58                          37                          45                          50                          
101-1601-416.24-00 Workers' Compensation 579                        718                        704                        831                        900                        704                        
101-1601-416.29-05 Employee Appreciation -                             -                             -                             -                             -                             -                             
101-1601-416.33-05 Medical Services 9                            -                             -                             -                             -                             -                             
101-1601-416.33-08 Payroll Processing Fees -                             19                          50                          137                        155                        155                        
101-1601-416.26-01 Admin Fees - Section 125 31                          70                          62                          58                          63                          62                          
101-1601-416.41-01 Electricity 18,035                   14,729                   19,000                   14,785                   19,000                   18,000                   
101-1601-416.41-02 Gas Service 15,457                   17,580                   18,000                   25,368                   30,000                   25,000                   
101-1601-416.41-03 Water & Sewer 2,039                     3,647                     3,000                     2,562                     3,000                     3,000                     
101-1601-416.42-01 Laundry/Alteration 2,472                     2,463                     2,200                     2,224                     2,500                     2,200                     
101-1601-416.43-02 Contracts-Bldg & Equip 9,316                     6,527                     6,200                     8,180                     9,000                     6,200                     
101-1601-416.43-11 Machinery & Equipment -                             185                        1,000                     1,986                     3,000                     1,000                     
101-1601-416.43-12 Buildings & Improvements 31,805                   9,847                     10,000                   14,545                   15,000                   10,000                   

101-1601-416.45-01 Building Related 35                          24                          600                        589                        600                        600                        
101-1601-416.52-01 Property 7,970                     6,870                     5,460                     5,047                     5,047                     5,804                     
101-1601-416.52-04 General Liability 5,206                     4,849                     3,903                     4,134                     4,134                     4,754                     
101-1601-416.52-06 Crime & Employment Pract. 45                          41                          32                          23                          23                          26                          
101-1601-416.52-21 Public Official E&O 509                        504                        522                        408                        408                        469                        
101-1601-416.53-01 Telephone 336                        333                        477                        368                        477                        477                        
101-1601-416.53-02 Mobile Phone 390                        385                        400                        323                        400                        400                        
101-1601-416.60-01 Computer/Office Supplies 5                            10                          40                          -                             40                          40                          
101-1601-416.60-20 Miscellaneous Supplies 552                        554                        400                        307                        400                        400                        
101-1601-416.61-03 Janitorial Supplies 2,385                     2,342                     3,000                     2,076                     3,000                     3,000                     
101-1601-416.61-04 Uniforms & Clothing 150                        157                        150                        -                             150                        150                        



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-1601-416.61-05 Salt & Sand -                             -                             -                             -                             -                             -                             
101-1601-416.61-06 Chemicals -                             -                             200                        -                             200                        200                        
101-1601-416.61-07 Minor Equipment Purch 760                        -                             -                             -                             -                             -                             
101-1601-416.61-30 Miscellaneous -                             10                          -                             62                          100                        -                             

Subtotal - Hall of Waters 122,974                 98,095                   104,412                 109,803                 126,219                 113,787                 

101-1602-416.41-01 Electricity 1,171                     2,647                     5,000                     4,009                     5,000                     3,000                     
101-1602-416.41-02 Gas Service 424                        2,464                     3,000                     2,679                     3,000                     3,000                     
101-1602-416.41-03 Water & Sewer 113                        676                        750                        528                        750                        750                        
101-1602-416.72-00 Buildings Purchased 135,958                 -                             -                             -                             -                             -                             
101-1602-416.43-12 Buildings & Improvements 210                        418                        500                        334                        750                        750                        

Subtotal - Bank Building 137,875                 6,206                     9,250                     7,550                     9,500                     7,500                     

Total 260,849                 104,301                 113,662                 117,353                 135,719                 121,287                 



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 18 COMMUNITY DEVELOPMENT
DIV 01 FUND ADMINISTRATION

101-1801-418.12-00 Regular Salaries & Wages 34,474                   34,644                   35,668                   25,985                   29,806                   35,269                   
Full-time Merit allowance 529                        

101-1801-418.14-00 Overtime -                             -                             -                             -                             -                             -                             
101-1801-418.15-01 Vacation (25)                         (62)                         500                        624                        624                        500                        
101-1801-418.15-02 Sick Pay -                             -                             -                             -                             -                             -                             
101-1801-418.21-00 FICA/Medicare Expense 2,635                     2,626                     2,729                     1,854                     2,280                     2,698                     
101-1801-418.22-01 LAGERS Contributions 2,930                     2,627                     2,746                     2,041                     2,295                     2,716                     
101-1801-418.23-01 Medical 592                        7,470                     8,311                     10,108                   11,615                   19,430                   
101-1801-418.23-02 Dental 33                          402                        432                        428                        450                        -                             
101-1801-418.23-03 Vision 49                          49                          47                          35                          40                          53                          
101-1801-418.23-05 K.C. Life 62                          62                          61                          46                          52                          61                          
101-1801-418.23-06 Long Term Disability 100                        99                          125                        62                          75                          102                        
101-1801-418.24-00 Workers' Compensation 62                          81                          73                          70                          73                          73                          
101-1801-418.26-01 Admin Fees - Section 125 21                          -                             -                             -                             -                             
101-1801-418.27-00 Community Center Memberships -                             121                        132                        44                          132                        132                        
101-1801-418.29-05 Employee Appreciation 104                        6                            -                             -                             -                             -                             
101-1801-418.33-05 Medical Services 26                          117                        -                             120                        120                        -                             
101-1801-418.33-08 Payroll Processing Fees -                             19                          50                          71                          140                        50                          
101-1801-418.43-09 Office Equipment -                             255                        -                             281                        300                        -                             
101-1801-418.44-02 Office Equipment 2,663                     3,281                     10,600                   2,633                     3,600                     3,600                     
101-1801-418.52-04 General Liability -                             -                             -                             -                             -                             -                             
101-1801-418.52-06 Crime & Employment Pract. 45                          41                          32                          25                          25                          29                          
101-1801-418.52-21 Public Official E&O 1,019                     890                        522                        466                        466                        536                        
101-1801-418.53-01 Telephone 1,009                     999                        1,200                     902                        1,200                     1,200                     
101-1801-418.54-00 Advertising -                             661                        750                        -                             750                        750                        
101-1801-418.55-00 Printing 298                        260                        200                        447                        500                        200                        
101-1801-418.58-01 Hotel Room -                             -                             -                             -                             -                             -                             
101-1801-418.58-04 Meals 8                            25                          -                             -                             -                             -                             
101-1801-418.60-01 Computer/Office Supplies 1,281                     1,244                     1,200                     1,170                     1,200                     1,200                     
101-1801-418.60-03 Postage 2,231                     529                        500                        743                        900                        500                        
101-1801-418.61-07 Minor Equipment Purch 1,948                     -                             1,000                     634                        1,000                     1,000                     
101-1801-418.61-30 Miscellaneous -                             110                        -                             414                        500                        -                             
101-1801-418.64-00 Books & Subscriptions -                             -                             -                             1,019                     1,019                     -                             
101-1801-418.67-01 Registration/Training/Tui 194                        -                             -                             288                        288                        -                             

Subtotal - Community Development Administration 51,760                   56,556                   66,878                   50,512                   59,450                   70,628                   

DIV 02 PLANNING & ZONING DIVISION

101-1802-418.12-00 Regular Salaries & Wages 44,345                   -                             -                             -                             -                             55,917                   
Full-time Merit allowance -                             

101-1802-418.14-00 Overtime 265                        -                             -                             -                             -                             -                             
101-1802-418.15-01 Vacation 1,114                     -                             -                             -                             -                             500                        
101-1802-418.15-03 Comp Time -                             -                             -                             -                             -                             -                             
101-1802-418.21-00 FICA/Medicare Expense 3,171                     -                             -                             -                             -                             4,278                     



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-1802-418.22-01 LAGERS Contributions 1,630                     -                             -                             -                             -                             4,306                     
101-1802-418.23-01 Medical 12,685                   -                             -                             -                             -                             19,430                   
101-1802-418.23-02 Dental -                             -                             -                             -                             -                             1,102                     
101-1802-418.23-03 Vision 41                          -                             -                             -                             -                             53                          
101-1802-418.23-05 K.C. Life 59                          -                             -                             -                             -                             60                          
101-1802-418.23-06 Long Term Disability 116                        -                             -                             -                             -                             162                        
101-1802-418.24-00 Workers' Compensation 80                          -                             -                             -                             -                             100                        
101-1802-418.25-00 Unemployment Compensation -                             -                             -                             -                             -                             -                             
101-1802-418.26-01 Admin Fees - Section 125 5                            -                             -                             -                             -                             -                             
101-1802-418.29-05 Employee Appreciation -                             -                             -                             -                             -                             -                             
101-1802-418.33-03 Consulting/Engineering -                             -                             15,000                   1,488                     21,000                   15,000                   
101-1802-418.33-05 Medical Services 9                            -                             -                             -                             -                             -                             
101-1802-418.33-08 Payroll Processing Fees -                             -                             -                             -                             -                             -                             
101-1802-418.34-04 Computer Programming 300                        -                             -                             187                        300                        -                             
101-1802-418.43-09 Office Equipment -                             -                             -                             -                             -                             -                             
101-1802-418.44-02 Office Equipment -                             -                             -                             -                             -                             -                             
101-1802-418.52-04 General Liability -                             -                             -                             -                             -                             -                             
101-1802-418.52-06 Crime & Employment Pract. 45                          34                          -                             -                             -                             -                             
101-1802-418.52-21 Public Official E&O 676                        512                        -                             -                             -                             -                             
101-1802-418.53-01 Telephone 873                        467                        -                             201                        600                        600                        
101-1802-418.53-02 Mobile Phone 57                          298                        -                             -                             400                        -                             
101-1802-418.54-00 Advertising 399                        146                        500                        182                        400                        500                        
101-1802-418.55-00 Printing 69                          -                             -                             43                          43                          -                             
101-1802-418.58-01 Hotel Room 90                          -                             -                             -                             -                             
101-1802-418.58-03 Mileage Reimbursement 25                          -                             -                             -                             -                             
101-1802-418.58-04 Meals 92                          -                             -                             -                             -                             
101-1802-418.60-01 Computer/Office Supplies 403                        -                             -                             285                        285                        -                             
101-1802-418.60-03 Postage 46                          -                             -                             32                          32                          -                             
101-1802-418.60-20 Miscellaneous Supplies 324                        -                             -                             -                             -                             
101-1802-418.61-07 Minor Equipment Purch -                             -                             -                             -                             -                             
101-1802-418.64-00 Books & Subscriptions 250                        250                        -                             -                             -                             
101-1802-418.67-01 Registration/Training/Tui 2,644                     150                        500                        140                        500                        500                        
101-1802-418.67-02 Dues & Memberships 185                        -                             -                             30                          30                          -                             
101-1802-418.69-02 Filing Fees 117                        794                        800                        71                          800                        800                        
101-1802-418.75-00 Office Related Purchases -                             -                             -                             -                             -                             -                             

Subtotal - Planning and Zoning Division 70,117                   2,651                     16,800                   2,658                     24,390                   103,308                 

DIV 03 INSPECTIONS DIVISION

101-1803-418.12-00 Regular Salaries & Wages 130,299                 131,091                 135,666                 120,035                 130,000                 82,666                   
Full-time Merit allowance 1,231                     

101-1803-418.14-00 Overtime -                             -                             -                             -                             -                             -                             
101-1803-418.15-01 Vacation 15,986                   (356)                       1,500                     8,524                     1,500                     1,500                     
101-1803-418.15-02 Sick Pay (238)                       114                        1,000                     19,384                   15,000                   1,000                     
101-1803-418.15-03 Comp Time (13,364)                  -                             -                             -                             -                             -                             
101-1803-418.21-00 FICA/Medicare Expense 9,010                     9,023                     10,378                   10,391                   11,207                   6,418                     
101-1803-418.22-01 LAGERS Contributions 11,075                   9,929                     10,446                   9,181                     11,281                   6,460                     
101-1803-418.23-01 Medical 46,269                   50,641                   55,970                   49,149                   55,948                   38,086                   
101-1803-418.23-02 Dental 1,974                     2,051                     2,204                     2,014                     2,277                     1,102                     
101-1803-418.23-03 Vision 148                        148                        141                        131                        148                        106                        



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-1803-418.23-05 K.C. Life 186                        186                        184                        165                        186                        184                        
101-1803-418.23-06 Long Term Disability 378                        368                        475                        272                        336                        240                        
101-1803-418.24-00 Workers' Compensation 4,895                     6,024                     5,809                     8,052                     8,500                     5,809                     
101-1803-418.26-01 Admin Fees - Section 125 62                          140                        160                        116                        160                        160                        
101-1803-418.27-00 Community Center Memberships -                             52                          156                        182                        234                        312                        
101-1803-418.29-05 Employee Appreciation -                             -                             -                             -                             -                             
101-1803-418.33-03 Consulting/Engineering 5,730                     6,281                     10,000                   7,876                     32,000                   28,000                   
101-1803-418.33-05 Medical Services 18                          57                          -                             -                             -                             -                             
101-1803-418.33-08 Payroll Processing Fees -                             58                          145                        421                        474                        474                        
101-1803-418.34-03 Demolitions -                             -                             -                             -                             -                             -                             
101-1803-418.34-04 Computer Programming 1,297                     1,338                     1,000                     8,038                     8,250                     6,995                     
101-1803-418.34-05 Mowing 5,690                     4,445                     5,000                     2,550                     5,000                     5,000                     
101-1803-418.43-09 Office Equipment -                             -                             -                             -                             -                             -                             
101-1803-418.43-10 Vehicles 334                        401                        500                        118                        400                        500                        
101-1803-418.52-04 General Liability -                             -                             -                             -                             -                             -                             
101-1803-418.52-05 Auto 752                        962                        1,546                     1,269                     1,269                     1,459                     
101-1803-418.52-06 Crime & Employment Pract. 138                        127                        96                          82                          82                          94                          
101-1803-418.52-21 Public Official E&O 2,120                     2,007                     1,565                     1,484                     1,484                     1,707                     
101-1803-418.53-01 Telephone 1,009                     999                        1,200                     1,103                     1,200                     1,200                     
101-1803-418.53-02 Mobile Phone 3,392                     2,715                     2,000                     2,886                     3,200                     2,800                     
101-1803-418.54-00 Advertising -                             -                             -                             124                        124                        -                             
101-1803-418.55-00 Printing 438                        1,628                     1,000                     1,178                     1,500                     1,000                     
101-1803-418.58-01 Hotel Room 491                        -                             500                        -                             -                             500                        
101-1803-418.58-04 Meals 124                        27                          200                        -                             200                        200                        
101-1803-418.60-01 Computer/Office Supplies 788                        297                        800                        472                        800                        800                        
101-1803-418.60-03 Postage 33                          -                             50                          21                          50                          50                          
101-1803-418.60-20 Miscellaneous Supplies 416                        222                        500                        52                          500                        500                        
101-1803-418.61-01 Photos & Processing -                             -                             -                             -                             -                             -                             
101-1803-418.61-07 Minor Equipment Purch 216                        11                          1,000                     134                        1,000                     1,000                     
101-1803-418.62-01 Gasoline & Diesel 2,550                     2,157                     2,500                     1,816                     2,000                     2,500                     
101-1803-418.64-00 Books & Subscriptions -                             23                          1,000                     18                          1,000                     1,000                     
101-1803-418.67-01 Registration/Training/Tui 530                        10                          1,200                     25                          1,200                     1,200                     
101-1803-418.67-02 Dues & Memberships 710                        570                        700                        562                        700                        700                        
101-1803-418.69-02 Filing Fees 45                          1,192                     200                        199                        200                        200                        
101-1803-418.69-03 Title Search 250                        60                          1,000                     -                             500                        1,000                     
101-1803-418.69-06 Titles 11                          32                          -                             62                          62                          -                             
101-1803-418.74-02 Vehicles -                             131                        -                             -                             -                             -                             

Subtotal - Inspections Division 233,761                 235,160                 257,791                 258,087                 299,972                 204,153                 

Total - Community Development 355,638                 294,368                 341,469                 311,257                 383,812                 378,089                 



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 19 HUMAN RESOURCES
DIV 01 ADMINISTRATION
101-1901-419.12-00 Regular Salaries & Wages 63,660                   48,479                   50,035                   46,354                   50,832                   53,155                   

Full-time Merit allowance 793                        
101-1901-419.13-00 Other Salaries & Wages -                             724                        -                             -                             -                             -                             
101-1901-419.14-00 Overtime -                             3,693                     3,000                     409                        409                        -                             
101-1901-419.15-01 Vacation 6,536                     1,364                     500                        -                             500                        500                        
101-1901-419.15-03 Comp. Time -                             -                             -                             -                             -                             -                             
101-1901-419.21-00 FICA/Medicare Expense 4,894                     3,576                     4,057                     3,184                     3,920                     4,127                     
101-1901-419.22-01 LAGERS Contributions 4,996                     4,293                     3,958                     3,610                     3,946                     4,154                     
101-1901-419.23-01 Medical 12,772                   15,265                   16,805                   17,253                   18,850                   19,430                   
101-1901-419.23-02 Dental 655                        976                        1,049                     919                        1,006                     1,102                     
101-1901-419.23-03 Vision 35                          49                          47                          45                          49                          53                          
101-1901-419.23-05 K. C. Life 46                          62                          61                          57                          62                          62                          
101-1901-419.23-06 Long Term Disability 122                        134                        186                        112                        139                        186                        
101-1901-419.24-00 Workers' Compensation 77                          129                        109                        124                        145                        109                        
101-1901-419.26-01 Admin Fees - Section 125 47                          46                          71                          58                          71                          71                          
101-1901-419.27-00 Community Center Memberships -                             77                          84                          63                          84                          84                          
101-1901-419.29-05 Employee Appreciation -                             219                        -                             -                             50                          50                          
101-1901-419.33-08 Payroll Processing Fees -                             19                          50                          155                        170                        170                        
101-1901-419.34-04 Computer Programming -                             -                             -                             820                        900                        300                        
101-1901-419.52-06 Crime & Employment Pract. -                             7                            32                          27                          27                          31                          
101-1901-419.52-21 Public Official E&O -                             119                        522                        520                        520                        598                        
101-1901-419.53-01 Telephone 725                        666                        725                        735                        900                        725                        

101-1901-419.53-02 Mobile Phone 625                        69                          -                             418                        625                        625                        
101-1901-419.55-00 Printing -                             220                        100                        39                          39                          -                             
101-1901-419.58-01 Hotel Room -                             415                        200                        631                        631                        200                        
101-1901-419.58-02 Airfare -                             -                             -                             -                             -                             -                             
101-1901-419.58-04 Meals -                             -                             100                        -                             100                        100                        
101-1901-419.60-01 Office Supplies 342                        901                        750                        1,038                     1,100                     750                        
101-1901-419.60-03 Postage -                             -                             -                             -                             -                             -                             
101-1901-419.61-04 Operating Supplies -                             -                             -                             112                        112                        -                             

101-1901-419.61-07 Minor Equipment Purchase -                             61                          -                             -                             -                             -                             
101-1901-419.67-01 Registration Fees -                             269                        200                        835                        900                        200                        
101-1901-419.67-02 Dues & Memberships -                             508                        350                        299                        350                        350                        

Total - Human Resources 95,532                   82,341                   82,991                   77,816                   86,437                   87,925                   



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 21 POLICE DEPARTMENT
DIV 01 POLICE ADMINISTRATION

101-2101-421.12-00 Regular Salaries & Wages 1,501,474              1,451,640              1,506,297              1,416,903              1,535,849              1,579,899              
Full-time Merit allowance 22,358                   

101-2101-421.13-00 Other Salaries & Wages 5,504                     37,195                   45,000                   22,297                   45,000                   45,000                   
101-2101-421.14-00 Overtime 78,640                   59,863                   80,000                   66,869                   80,000                   80,000                   
101-2101-421.15-01 Vacation 12,142                   328                        5,000                     16,920                   5,000                     5,000                     
101-2101-421.15-02 Sick Pay 3,580                     249                        2,000                     6,987                     2,000                     2,000                     
101-2101-421.15-03 Comp Time 126,429                 (18,909)                  55,000                   26,360                   55,000                   55,000                   
101-2101-421.21-00 FICA/Medicare Expense 118,514                 116,300                 124,776                 111,571                 131,262                 136,343                 
101-2101-421.22-01 LAGERS Contributions 130,354                 101,104                 87,137                   83,721                   96,404                   91,899                   
101-2101-421.23-01 Medical 350,204                 383,465                 399,283                 381,513                 415,705                 481,221                 
101-2101-421.23-02 Dental 22,488                   23,444                   23,531                   21,516                   23,485                   27,628                   
101-2101-421.23-03 Vision 1,603                     1,521                     1,385                     1,375                     1,514                     1,597                     
101-2101-421.23-05 K.C. Life 1,995                     1,984                     2,113                     1,766                     1,933                     2,113                     
101-2101-421.23-06 Long Term Disability 4,203                     3,962                     5,643                     3,440                     5,643                     5,643                     
101-2101-421.24-00 Workers' Compensation 45,563                   56,568                   46,450                   64,777                   70,000                   46,450                   
101-2101-421.25-00 Unemployment -                             -                             -                             -                             -                             -                             
101-2101-421.26-01 Admin Fees - Section 125 334                        353                        300                        307                        309                        300                        
101-2101-421.27-00 Community Cemter Memberships -                             1,196                     1,560                     942                        1,141                     1,560                     
101-2101-421.29-05 Employee Appreciation 874                        371                        1,100                     1,150                     1,200                     1,100                     
101-2101-421.33-01 Legal -                             200                        500                        -                             250                        500                        
101-2101-421.33-05 Medical Services 2,489                     3,358                     2,500                     2,491                     2,800                     2,500                     
101-2101-421.33-07 Codification -                             -                             -                             -                             -                             -                             
101-2101-421.33-08 Payroll Processing Fees -                             748                        1,970                     4,972                     5,036                     5,036                     
101-2101-421.34-01 Lab Service 6,298                     6,930                     5,000                     10,982                   12,000                   5,000                     
101-2101-421.34-05 Computer User Fees 4,879                     5,005                     6,000                     4,972                     5,500                     6,000                     
101-2101-421.41-01 Electricity 19,977                   17,593                   19,000                   14,513                   17,000                   18,000                   
101-2101-421.41-02 Gas Service 4,034                     4,252                     6,000                     5,214                     5,500                     5,000                     
101-2101-421.41-03 Water & Sewer 1,672                     1,878                     2,000                     1,431                     2,000                     2,000                     
101-2101-421.42-01 Laundry/Alteration 8,902                     9,496                     9,000                     7,562                     9,000                     9,000                     
101-2101-421.43-01 Contracts-Office Equip 67,558                   43,541                   60,000                   53,847                   60,000                   60,000                   
101-2101-421.43-09 Office Equipment 4,330                     5,667                     5,000                     7,338                     8,000                     5,000                     
101-2101-421.43-10 Vehicles 18,671                   17,979                   20,000                   17,631                   20,000                   20,000                   
101-2101-421.43-11 Machinery & Equipment 6,779                     9,764                     7,000                     2,986                     7,000                     7,000                     
101-2101-421.43-12 Buildings & Improvements 20,516                   19,650                   19,000                   20,524                   21,000                   17,000                   
101-2101-421.44-04 Machinery & Equipment 4,934                     4,638                     5,500                     3,172                     5,000                     5,000                     



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-2101-421.52-01 Property 5,733                     4,961                     4,017                     3,840                     3,840                     4,416                     
101-2101-421.52-02 Inland Marine 115                        24                          2                            3                            3                            4                            
101-2101-421.52-04 General Liability 3,749                     3,473                     2,730                     3,300                     3,300                     3,794                     
101-2101-421.52-05 Auto 5,325                     6,402                     8,974                     7,340                     7,340                     8,441                     
101-2101-421.52-06 Crime & Employment Pract. 1,365                     1,305                     1,170                     991                        991                        1,139                     
101-2101-421.52-21 Public Official E&O 15,265                   15,879                   19,035                   17,983                   17,983                   20,681                   
101-2101-421.52-22 Law Enforcement E&O 39,687                   42,395                   53,612                   51,603                   51,603                   59,343                   
101-2101-421.52-30 Deductibles -                             859                        -                             8,443                     8,443                     -                             
101-2101-421.53-01 Telephone 19,840                   17,432                   19,000                   8,474                     17,000                   17,000                   
101-2101-421.53-02 Mobile Phone 13,815                   14,416                   15,000                   12,731                   15,000                   14,500                   
101-2101-421.54-00 Advertising 260                        118                        350                        33                          350                        250                        
101-2101-421.55-00 Printing 2,034                     901                        1,500                     2,216                     2,500                     1,500                     
101-2101-421.58-01 Hotel Room 1,294                     1,265                     1,500                     1,257                     1,500                     1,500                     
101-2101-421.58-02 Airfare (66)                         404                        700                        614                        700                        700                        
101-2101-421.58-04 Meals 2,397                     1,565                     2,000                     2,241                     2,400                     2,000                     
101-2101-421.60-01 Computer/Office Supplies 6,527                     15,845                   6,000                     3,601                     6,000                     6,000                     
101-2101-421.60-03 Postage 1,458                     1,431                     1,500                     1,109                     1,500                     1,500                     
101-2101-421.60-20 Miscellaneous Supplies 837                        740                        750                        550                        700                        700                        
101-2101-421.61-03 Janitorial Supplies 2,701                     2,486                     3,000                     2,711                     2,800                     2,500                     
101-2101-421.61-04 Uniforms & Clothing 15,607                   15,875                   13,000                   11,852                   12,000                   12,000                   
101-2101-421.61-07 Minor Equipment Purch 16,428                   10,112                   11,000                   6,374                     10,000                   10,000                   
101-2101-421.61-17 Other Police Related 6,500                     6,500                     7,500                     -                             7,500                     7,500                     
101-2101-421.61-30 Miscellaneous -                             400                        150                        -                             150                        150                        
101-2101-421.62-01 Gasoline & Diesel 32,421                   32,612                   40,000                   32,616                   37,000                   37,000                   
101-2101-421.64-00 Books & Subscriptions 772                        198                        300                        54                          300                        300                        
101-2101-421.66-06 D A R E  Program 2,064                     297                        3,000                     -                             2,000                     2,000                     
101-2101-421.67-01 Registration Fees 679                        675                        500                        953                        1,000                     500                        
101-2101-421.67-02 Dues & Memberships 940                        1,415                     1,500                     1,310                     1,500                     1,500                     
101-2101-421.67-03 Training/Tuition 28,449                   18,664                   19,000                   22,620                   23,000                   19,000                   
101-2101-421.69-06 License & Titles 668                        371                        500                        190                        500                        500                        

Subtotal - Police Administration 2,801,806              2,590,354              2,792,335              2,591,058              2,890,434              2,988,565              

DIV 03 ANIMAL CONTROL

101-2103-421.41-01 Electricity 1,542                     1,530                     1,750                     1,465                     1,700                     1,700                     
101-2103-421.41-02 Gas Service 1,402                     1,402                     1,700                     1,153                     1,500                     1,500                     
101-2103-421.41-03 Water & Sewer 1,081                     882                        1,200                     771                        1,000                     1,200                     
101-2103-421.43-12 Buildings & Improvements 1,466                     856                        2,000                     143                        2,000                     2,000                     
101-2103-421.53-01 Telephone 1,115                     2,411                     2,300                     1,792                     2,300                     2,300                     
101-2103-421.60-01 Computer/Office Supplies 218                        21                          100                        14                          100                        100                        



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-2103-421.61-03 Janitorial Supplies 762                        1,345                     1,250                     931                        1,250                     1,250                     
101-2103-421.61-07 Minor Equipment Purch 1,201                     1,165                     1,000                     173                        1,000                     1,000                     
101-2103-421.61-25 Housing Expense -                             -                             -                             48                          100                        -                             
101-2103-421.61-26 Humane Disposal 969                        52                          300                        66                          300                        300                        
101-2103-421.61-27 Animal Food 506                        504                        400                        518                        600                        400                        
101-2103-421.61-28 Vet Supplies 7,214                     8,932                     9,000                     8,381                     9,000                     9,000                     

Subtotal - Animal Control 17,474                   19,101                   21,000                   15,456                   20,850                   20,750                   

DIV 04 PRISONER EXPENSE

101-2104-421.33-05 Medical Services 888                        1,123                     1,000                     890                        900                        900                        
101-2104-421.61-25 Housing Expense 4,108                     5,163                     6,000                     3,843                     5,500                     5,500                     
101-2104-421.61-29 Meals Provided 6,381                     6,802                     7,000                     4,312                     7,000                     7,000                     

Subtotal - Prisoner Expense 11,376                   13,088                   14,000                   9,045                     13,400                   13,400                   

Total - Police Department 2,830,656              2,622,543              2,827,335              2,615,558              2,924,684              3,022,715              



City of Excelsior Springs
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F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 22 FIRE
DIV 01 FIRE DEPT OPERATIONS

101-2201-422.12-00 Regular Salaries & Wages 220,480                 218,382                 266,062                 234,999                 245,904                 291,022                 
Full-time Merit allowance 3,746                     

101-2201-422.13-00 Other Salaries & Wages 54,562                   38,174                   25,000                   44,185                   44,334                   25,000                   
101-2201-422.14-00 Overtime 53,961                   65,002                   40,000                   92,881                   105,083                 40,000                   
101-2201-422.15-01 Vacation 1,776                     4,971                     1,300                     7,581                     10,000                   1,300                     
101-2201-422.15-02 Sick Pay 771                        6,108                     780                        602                        5,000                     780                        
101-2201-422.15-03 Comp Time 1,873                     1,688                     520                        -                             -                             520                        
101-2201-422.15-06 Call Back Pay 18,603                   18,826                   20,000                   11,087                   11,681                   20,000                   
101-2201-422.21-00 FICA/Medicare Expense 26,208                   25,405                   26,856                   28,981                   31,136                   29,052                   
101-2201-422.22-01 LAGERS Contributions 17,998                   17,833                   24,706                   22,817                   24,661                   23,060                   
101-2201-422.23-01 Medical 47,657                   50,292                   76,238                   60,878                   62,500                   71,555                   
101-2201-422.23-02 Dental 3,177                     3,010                     4,450                     3,435                     3,700                     3,813                     
101-2201-422.23-03 Vision 236                        229                        293                        237                        250                        279                        
101-2201-422.23-05 K.C. Life 285                        259                        398                        287                        300                        398                        
101-2201-422.23-06 Long Term Disability 620                        566                        1,402                     655                        700                        900                        
101-2201-422.24-00 Workers' Compensation 24,466                   26,041                   25,797                   31,847                   34,000                   28,000                   
101-2201-422.25-00 Unemployment Compensation -                             -                             -                             -                             -                             -                             
101-2201-422.26-01 Admin Fees - Section 125 -                             -                             210                        -                             210                        210                        
101-2201-422.27-00 Community Center Memberships -                             255                        400                        307                        376                        400                        
101-2201-422.29-05 Employee Appreciation 158                        373                        400                        350                        400                        400                        
101-2201-422.33-05 Medical Services -                             -                             -                             -                             -                             -                             
101-2201-422.33-08 Payroll Processing Fees -                             416                        1,344                     3,104                     3,400                     3,400                     
101-2201-422.41-01 Electricity 16,452                   15,332                   14,000                   13,814                   14,000                   14,000                   
101-2201-422.41-02 Gas Service 3,290                     3,615                     5,000                     4,801                     5,000                     5,000                     
101-2201-422.41-03 Water & Sewer 2,578                     2,990                     2,600                     2,237                     2,600                     2,600                     
101-2201-422.42-01 Laundry/Alteration 589                        529                        600                        393                        600                        600                        
101-2201-422.43-01 Contracts - Office Equipment -                             -                             -                             -                             -                             
101-2201-422.43-09 Office Equipment 503                        349                        300                        1,071                     1,100                     300                        
101-2201-422.43-10 Vehicles 18,206                   10,936                   12,000                   14,018                   14,500                   12,000                   
101-2201-422.43-11 Machinery & Equipment 9,331                     11,300                   10,000                   10,656                   15,000                   10,000                   
101-2201-422.43-12 Buildings & Improvements 11,441                   14,850                   10,000                   6,849                     8,900                     10,000                   
101-2201-422.44-02 Office Equipment 5,742                     5,486                     5,300                     3,237                     5,300                     5,300                     
101-2201-422.44-04 Machinery & Equipment -                             -                             -                             -                             -                             
101-2201-422.52-01 Property 4,812                     4,563                     5,144                     4,533                     4,533                     5,213                     
101-2201-422.52-02 Inland Marine 190                        57                          80                          80                          80                          92                          



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-2201-422.52-04 General Liability 818                        755                        580                        2,477                     2,477                     2,849                     
101-2201-422.52-05 Auto 19,460                   24,353                   37,368                   30,693                   30,693                   35,297                   
101-2201-422.52-06 Crime & Employment Pract. 637                        609                        545                        411                        411                        473                        
101-2201-422.52-21 Public Official E&O 7,124                     7,407                     8,866                     7,061                     7,061                     8,120                     
101-2201-422.52-30 Deductibles 431                        -                             -                             -                             -                             -                             
101-2201-422.53-01 Telephone 13,568                   13,201                   9,000                     2,976                     5,000                     5,000                     
101-2201-422.53-02 Mobile Phone 1,877                     1,744                     2,000                     1,349                     1,750                     1,750                     
101-2201-422.54-00 Advertising & Public Rela 108                        22                          200                        40                          200                        100                        
101-2201-422.55-00 Printing 82                          342                        100                        141                        200                        100                        
101-2201-422.58-01 Hotel Room 1,842                     2,825                     1,500                     918                        1,500                     1,500                     
101-2201-422.58-04 Meals 1,784                     2,282                     2,000                     1,785                     1,800                     2,000                     
101-2201-422.60-01 Computer/Office Supplies 1,304                     1,846                     1,600                     1,016                     1,600                     1,600                     
101-2201-422.61-03 Janitorial Supplies 2,383                     2,612                     2,500                     1,929                     2,500                     2,500                     
101-2201-422.61-04 Uniforms & Clothing 3,382                     3,962                     3,500                     3,517                     3,600                     3,500                     
101-2201-422.61-06 Chemicals 812                        673                        1,000                     415                        1,000                     1,000                     
101-2201-422.61-07 Minor Equipment Purch 8,038                     6,126                     9,000                     7,537                     9,000                     7,000                     
101-2201-422.61-16 Other Fire/Ems Related 1,075                     923                        1,100                     817                        1,100                     1,100                     
101-2201-422.61-30 Miscellaneous -                             65                          -                             103                        103                        -                             
101-2201-422.62-01 Gasoline & Diesel 9,864                     9,677                     10,000                   10,573                   11,500                   10,000                   
101-2201-422.62-02 Oil & Lubricants 608                        1,877                     1,200                     244                        1,200                     1,200                     
101-2201-422.64-00 Books & Subscriptions 296                        393                        400                        104                        300                        400                        
101-2201-422.67-01 Registration Fees 2,616                     1,988                     2,000                     760                        2,000                     2,000                     
101-2201-422.67-02 Dues & Memberships 484                        959                        775                        605                        700                        775                        
101-2201-422.67-03 Training/Tuition 803                        2,102                     1,500                     225                        1,700                     1,500                     
101-2201-422.74-01 Equipment Purchases -                             -                             -                             -                             -                             
101-2201-422.75-00 Office Related Purchases -                             -                             -                             -                             -                             

Subtotal - Fire Dept. Operations 625,362                 634,581                 677,914                 681,620                 742,643                 698,704                 

DIV 02 EMS OPERATIONS

101-2202-422.12-00 Regular Salaries & Wages 659,630                 636,807                 757,253                 587,398                 641,906                 828,292                 
Full-time Merit allowance 10,663                   

101-2202-422.13-00 Other Salaries & Wages 146,058                 108,433                 80,000                   114,121                 118,910                 80,000                   
101-2202-422.14-00 Overtime 153,581                 185,005                 110,000                 249,031                 284,592                 110,000                 
101-2202-422.15-01 Vacation 5,055                     14,148                   5,000                     21,577                   25,000                   5,000                     
101-2202-422.15-02 Sick Pay 2,195                     17,385                   2,200                     1,713                     2,500                     2,200                     
101-2202-422.15-03 Comp Time 5,330                     4,805                     -                             -                             -                             -                             
101-2202-422.15-06 Call Back Pay 52,947                   53,581                   57,000                   30,696                   32,516                   57,000                   
101-2202-422.21-00 FICA/Medicare Expense 74,591                   72,924                   76,825                   74,339                   82,461                   83,076                   
101-2202-422.22-01 LAGERS Contributions 51,226                   51,360                   62,849                   57,932                   65,213                   65,387                   



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-2202-422.23-01 Medical 135,639                 143,138                 216,984                 142,800                 156,000                 203,656                 
101-2202-422.23-02 Dental 9,043                     8,568                     12,667                   8,206                     10,000                   10,854                   
101-2202-422.23-03 Vision 670                        640                        834                        585                        700                        795                        
101-2202-422.23-05 K.C. Life 811                        754                        1,133                     724                        800                        1,133                     
101-2202-422.23-06 Long Term Disability 1,765                     1,630                     4,089                     1,493                     4,089                     2,560                     
101-2202-422.24-00 Workers' Compensation 69,633                   74,140                   80,943                   78,850                   80,000                   75,000                   
101-2202-422.26-01 Admin Fees - Section 125 318                        351                        175                        315                        400                        175                        
101-2202-422.27-00 Community Center Memberships -                             869                        1,200                     975                        1,100                     1,200                     
101-2202-422.29-05 Employee Appreciation 109                        651                        100                        -                             100                        100                        
101-2202-422.33-05 Medical Services 7,880                     7,782                     8,000                     7,371                     8,000                     8,000                     
101-2202-422.33-08 Payroll Processing Fees -                             181                        50                          2,918                     3,000                     3,000                     
101-2202-422.34-17 Billing/Collection Svc 73,095                   63,076                   80,000                   54,866                   80,000                   80,000                   
101-2202-422.42-01 Laundry/Alteration -                             -                             -                             -                             -                             -                             
101-2202-422.43-01 Contracts-Office Equip 5,534                     7,925                     20,000                   17,729                   20,000                   17,000                   
101-2202-422.43-09 Office Equipment -                             -                             300                        -                             300                        300                        
101-2202-422.43-10 Vehicles 5,966                     6,148                     5,500                     5,718                     6,000                     5,500                     
101-2202-422.43-11 Machinery & Equipment 4,419                     5,684                     6,500                     4,389                     6,500                     6,500                     
101-2202-422.52-02 Inland Marine 11                          5                            11                          9                            9                            10                          
101-2202-422.52-04 General Liability 2,328                     2,146                     1,652                     1,295                     1,295                     1,489                     
101-2202-422.52-05 Auto 6,310                     6,873                     7,235                     5,943                     5,943                     6,835                     
101-2202-422.52-06 Crime & Employment Pract. 318                        322                        353                        352                        352                        405                        
101-2202-422.52-21 Public Official E&O 3,562                     4,000                     5,737                     6,818                     6,818                     7,841                     
101-2202-422.53-02 Mobile Phone 917                        1,232                     1,200                     631                        1,200                     1,200                     
101-2202-422.53-03 Internet Connection Lines 677                        716                        750                        926                        1,100                     750                        
101-2202-422.54-00 Advertising & Public Rela -                             16                          150                        -                             150                        50                          
101-2202-422.55-00 Printing 436                        209                        250                        250                        250                        250                        
101-2202-422.58-01 Hotel Room -                             678                        500                        669                        700                        500                        
101-2202-422.58-04 Meals -                             313                        450                        381                        450                        450                        
101-2202-422.60-01 Computer/Office Supplies 1,318                     1,228                     2,500                     124                        2,500                     1,500                     
101-2202-422.60-03 Postage 208                        230                        200                        72                          200                        200                        
101-2202-422.61-02 Medical Supplies 36,871                   36,985                   36,000                   33,473                   36,000                   36,000                   
101-2202-422.61-04 Uniforms & Clothing 3,608                     1,052                     2,000                     1,294                     2,000                     2,000                     
101-2202-422.61-07 Minor Equipment Purch 2,185                     2,013                     1,500                     147                        1,500                     1,500                     
101-2202-422.61-16 Other Fire/Ems Related -                             108                        200                        126                        200                        200                        
101-2202-422.62-01 Gasoline & Diesel 12,956                   13,882                   15,000                   13,346                   15,000                   13,000                   
101-2202-422.62-02 Oil & Lubricants 881                        772                        800                        220                        800                        800                        
101-2202-422.64-00 Books & Subscriptions -                             862                        1,000                     242                        750                        1,000                     
101-2202-422.67-01 Registration Fees 150                        290                        750                        585                        600                        750                        
101-2202-422.67-02 Dues & Memberships 535                        500                        600                        650                        700                        600                        
101-2202-422.67-03 Training/Tuition -                             3,774                     3,000                     1,102                     3,000                     3,000                     
101-2202-422.74-02 Vehicles Purchased -                             -                             250,000                 31,966                   31,966                   218,034                 



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-2202-422.75-00 Office Related Purchases -                             -                             -                             -                             -                             

Subtotal - EMS Operations 1,538,767              1,544,193              1,921,440              1,564,368              1,743,571              1,955,755              

Total - Fire Department 2,164,129              2,178,773              2,599,354              2,245,988              2,486,214              2,654,459              

Notes/projects:

101-2201-422.12-00 Out of Title pay for Captains and Out of Title position $18,556

101-2201-422.43-11 Self Contained Breathing Compressor (Rebuild)******High Priority       $8,000
Outdoor Storm Warning Siren Battery replacement & PM ******High Priority      $2,000

101-2201-422.60-01 Software & Licensing for Outdoor Storm Warning Sirens********High Priority    $1,500
Replace computer Workstations…
Update ESFD Website*****Low Priority    $2,000

101-2201-422.74-01 Stair Trainer******Medium Priority    $2,800
Shipping Containers to store training equipment*****Low Priority    $5,800

101-2202-422.43-01 Software & Licensing for Mediview EMS Software/CAD Monitoring/Logisis CAD Software*****High Priority   $13,763
Software & Licensing for Crewsense (Scheduling and Employee Resource Management)******High Priority     $1,500

101-2202-422.60-01 Purchase three tablets for mobile EMS reporting****High Priority
Replace computer workstations

101-2202-422.61-07 Communication Batteries

101-2202-422.74-02 Replacement of an Ambulance



City of Excelsior Springs
2019 Budget Worksheet
General Fund

F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 31 STREET OPERATIONS
DIV 01 STREETS ADMINISTRATION

101-3101-431.12-00 Regular Salaries & Wages 138,255                 148,835                 164,725                 131,486                 142,389                 158,381                 
Full-time Merit allowance 2,358                     

101-3101-431.13-00 Other Salaries & Wages 4,102                     8,059                     10,000                   11,685                   12,000                   10,000                   
101-3101-431.14-00 Overtime 3,077                     5,124                     12,000                   4,550                     7,000                     10,000                   
101-3101-431.15-01 Vacation 1,888                     (6,320)                    1,000                     -                             1,000                     1,000                     
101-3101-431.15-02 Sick Pay 300                        325                        1,000                     -                             1,000                     1,000                     
101-3101-431.21-00 FICA/Medicare Expense 10,168                   11,459                   14,514                   10,251                   12,346                   13,827                   
101-3101-431.22-01 LAGERS Contributions 8,447                     9,994                     13,559                   10,489                   11,503                   13,147                   
101-3101-431.23-01 Medical 46,463                   47,203                   67,037                   55,024                   67,363                   66,628                   
101-3101-431.23-02 Dental 2,463                     1,658                     3,685                     1,217                     1,477                     1,782                     
101-3101-431.23-03 Vision 193                        185                        235                        205                        246                        265                        
101-3101-431.23-05 K.C. Life 232                        208                        306                        192                        224                        306                        
101-3101-431.23-06 Long Term Disability 373                        421                        664                        334                        381                        459                        
101-3101-431.24-00 Workers' Compensation 10,072                   12,375                   12,520                   12,565                   15,000                   12,520                   
101-3101-431.25-00 Unemployment Compensation 3,510                     -                             -                             -                             -                             -                             
101-3101-431.26-01 Admin Fees - Section 125 26                          -                             65                          25                          32                          65                          
101-3101-431.27-00 Community Center Memberships -                             173                        240                        209                        402                        240                        
101-3101-431.29-05 Employee Appreciation -                             -                             200                        200                        200                        200                        
101-3101-431.33-03 Consulting/Engineering 2,702                     1,500                     2,000                     3,956                     4,000                     2,000                     
101-3101-431.33-05 Medical Services 266                        210                        200                        69                          200                        200                        
101-3101-431.33-08 Payroll Processing Fees -                             127                        360                        658                        750                        750                        
101-3101-431.34-18 Other Technical 368                        -                             800                        187                        500                        800                        
101-3101-431.41-01 Electricty & Str Lights 141,703                 142,135                 155,000                 52,238                   101,000                 140,000                 
101-3101-431.41-02 Gas Service -                             -                             375                        -                             300                        375                        
101-3101-431.42-01 Laundry/Alteration 1,631                     1,150                     2,000                     1,239                     1,600                     1,500                     
101-3101-431.42-02 Personnel Protective Equip 2,070                     1,982                     2,000                     1,920                     1,920                     -                             
101-3101-431.43-01 Contracts-Office Equip -                             250                        250                        -                             200                        250                        
101-3101-431.43-09 Office Equipment -                             -                             200                        -                             200                        200                        
101-3101-431.43-10 Vehicles 13,595                   9,471                     12,000                   12,793                   13,000                   12,000                   
101-3101-431.43-11 Machinery & Equipment 22,853                   23,433                   22,500                   6,867                     22,500                   22,500                   
101-3101-431.43-12 Buildings & Improvements 1,635                     272                        1,000                     711                        1,000                     1,000                     
101-3101-431.43-13 Traffic Signs 1,666                     2,328                     2,000                     4,035                     4,035                     2,000                     
101-3101-431.43-14 Street Lights 4,127                     1,623                     5,000                     1,178                     5,000                     4,000                     
101-3101-431.43-15 Right-of-way 6,094                     6,033                     6,000                     4,791                     6,000                     6,000                     
101-3101-431.43-16 Streets 15,104                   17,344                   16,500                   16,079                   16,500                   16,500                   
101-3101-431.44-02 Office Equipment 1,843                     2,122                     2,500                     604                        2,500                     2,200                     
101-3101-431.44-04 Machinery & Equipment 1,725                     1,762                     1,500                     -                             1,500                     1,500                     
101-3101-431.52-01 Property 1,120                     966                        762                        1,074                     1,074                     1,236                     
101-3101-431.52-02 Inland Marine 829                        399                        955                        896                        896                        1,031                     
101-3101-431.52-04 General Liability 733                        664                        468                        1,370                     1,370                     1,575                     
101-3101-431.52-05 Auto 8,871                     9,418                     9,008                     7,400                     7,400                     8,510                     
101-3101-431.52-06 Crime & Employment Pract. 273                        252                        192                        154                        154                        177                        



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-3101-431.52-21 Public Official E&O 8,189                     6,909                     3,129                     2,706                     2,706                     3,112                     
101-3101-431.52-30 Deductibles (7,721)                    -                             -                             -                             -                             -                             
101-3101-431.53-01 Telephone 1,077                     998                        1,000                     286                        1,000                     500                        
101-3101-431.53-02 Mobile Phone 1,590                     1,487                     2,200                     1,363                     1,800                     1,800                     
101-3101-431.54-00 Advertising & Publication -                             902                        100                        231                        300                        100                        
101-3101-431.58-04 Meals 57                          107                        150                        141                        150                        150                        
101-3101-431.60-01 Computer/Office Supplies 24                          208                        250                        87                          250                        200                        
101-3101-431.60-03 Postage 20                          4                            50                          2                            50                          50                          
101-3101-431.60-20 Miscellaneous Supplies 12                          -                             50                          35                          50                          50                          
101-3101-431.61-03 Janitorial Supplies 407                        459                        500                        570                        600                        500                        
101-3101-431.61-05 Salt & Sand 13,996                   14,158                   16,000                   12,362                   15,000                   16,000                   
101-3101-431.61-06 Chemicals 280                        385                        1,000                     881                        1,000                     1,000                     
101-3101-431.61-07 Minor Equipment Purch 1,734                     4,099                     5,000                     3,934                     5,000                     5,000                     
101-3101-431.61-18 Other Public Wrks Related 2,044                     5,147                     5,000                     3,187                     5,000                     4,000                     
101-3101-431.62-01 Gasoline & Diesel 26,038                   29,997                   30,000                   28,259                   30,000                   30,000                   
101-3101-431.62-02 Oil & Lubricants 996                        470                        1,200                     581                        1,200                     800                        
101-3101-431.67-01 Registration Fees -                             -                             -                             -                             -                             -                             
101-3101-431.69-06 Licenses & Titles -                             42                          -                             -                             -                             -                             
101-3101-431.69-08 Vehicle Tow Charges -                             225                        500                        1,200                     1,200                     500                        
101-3101-431.74-01 Machinery Purchased -                             -                             -                             10,225                   10,225                   -                             
101-3101-431.74-02 Vehicles -                             -                             -                             -                             -                             
101-3101-431.75-00 Office Related Purchases -                             -                             -                             -                             -                             
101-3101-491.89-10 Transfer To Const Service 46,833                   43,119                   42,000                   34,803                   42,000                   42,000                   

Total - Street Department 554,352                 571,854                 653,449                 457,504                 583,693                 624,244                 

Notes/projects:

For 2018 Budget
89-10- $42,000- Transfer to Const Servc.
$25,000 for inmates 74-01 invoiced directly to R&B
$17,000 for streetlight and mechanic fees. 74-02 invoiced directly to R&B

44-04 Machinery and Equipment Lease through R&B $20,000
T750 $8000
E50-  $8000
John Deere Tractor 6130M-1/3 of $5394.00= $1798.00

43-14 Streetlight dude solutions modual- $3,600.00
61-18 Street modual for Dude Solutions Modual- $4,000.00
44-02 copier lease payment shared beweeen water and sewer

Attention Steve:
41-01 Elec and Street lights-  about a $10,000 increase for 2017 and $5,000 for 2018
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F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

DEPT 67 TRANSPORTATION
DIV 01 GENERAL PUBLIC TRANS

101-6701-467.12-00 Regular Salaries & Wages 27,217                  27,531                  28,581                  26,656                  29,092                  29,840                  
Full-time Merit allowance 443                       

101-6701-467.13-00 Other Salaries & Wages 10,560                  15,141                  10,000                  15,992                  16,500                  15,000                  
101-6701-467.14-00 Overtime 112                       -                            1,000                    -                            -                            1,000                    
101-6701-467.15-01 Vacation (729)                      (361)                      500                       -                            500                       500                       
101-6701-467.15-02 Sick Pay (495)                      -                            -                            -                            -                            -                            
101-6701-467.21-00 FICA/Medicare Expense 2,852                    3,219                    3,028                    3,206                    3,488                    3,541                    
101-6701-467.22-01 LAGERS Contributions 2,313                    2,104                    2,236                    2,037                    2,240                    2,409                    
101-6701-467.23-01 Medical 6,843                    7,470                    8,311                    7,527                    8,245                    9,256                    
101-6701-467.23-02 Dental 939                       724                       724                       633                       692                       -                            
101-6701-467.23-03 Vision 49                         49                         47                         45                         49                         53                         
101-6701-467.23-05 K.C. Life 62                         62                         61                         57                         63                         61                         
101-6701-467.23-06 Long Term Disability 79                         76                         139                       59                         70                         87                         
101-6701-467.24-00 Workers' Compensation 1,882                    2,781                    1,894                    3,359                    3,500                    3,200                    
101-6701-467.26-01 Admin Fees - Section 125 -                            -                            -                            -                            -                            -                            
101-6701-467.25-00 Unemployment Compensation -                            73                         -                            -                            -                            -                            
101-6701-467.29-05 Employee Appreciation -                            -                            100                       350                       350                       100                       
101-6701-467.33-05 Medical Services 565                       183                       300                       416                       420                       300                       
101-6701-467.33-08 Payroll Processing Fees -                            67                         152                       272                       300                       300                       
101-6701-467.41-01 Electricity 3,578                    3,779                    4,800                    3,173                    4,500                    4,000                    
101-6701-467.41-02 Gas Service 1,369                    1,588                    2,100                    1,796                    2,100                    2,100                    
101-6701-467.41-03 Water & Sewer 3,654                    2,773                    1,000                    649                       3,000                    1,000                    
101-6701-467.42-01 Laundry/Alteration 275                       233                       650                       537                       650                       550                       
101-6701-467.43-02 Buildings & Improvements 420                       865                       500                       -                            500                       500                       
101-6701-467.43-10 Vehicles 5,956                    2,845                    6,000                    5,667                    6,000                    5,000                    
101-6701-467.43-11 Machinery & Equipment -                            160                       200                       259                       275                       200                       
101-6701-467.44-02 Office Equipment -                            -                            -                            -                            -                            -                            
101-6701-467.52-01 Property 522                       483                       507                       519                       519                       597                       
101-6701-467.52-02 Inland Marine -                            -                            -                            -                            -                            -                            
101-6701-467.52-04 General Liability 328                       333                       366                       523                       523                       601                       
101-6701-467.52-05 Auto 2,238                    2,370                    2,244                    2,029                    2,029                    2,333                    
101-6701-467.52-06 Crime & Employment Pract. -                            22                         96                         71                         71                         82                         
101-6701-467.52-30 Deductibles -                            -                            -                            -                            -                            -                            
101-6701-467.53-01 Telephone 447                       241                       100                       286                       400                       100                       
101-6701-467.53-02 Mobile Phone 830                       600                       1,200                    574                       700                       800                       
101-6701-467.54-00 Advertising & Publication 276                       105                       200                       168                       200                       200                       
101-6701-467.55-00 Printing 58                         90                         200                       -                            200                       200                       
101-6701-467.60-03 Postage 75                         49                         150                       41                         150                       150                       
101-6701-467.61-03 Janitorial Supplies 111                       27                         150                       -                            150                       150                       
101-6701-467.61-06 Chemicals -                            -                            50                         -                            50                         50                         
101-6701-467.61-07 Minor Equipment Purch 99                         -                            200                       -                            200                       200                       



F/Y 2018 F/Y 2018
F/Y 2016 F/Y 2017 F/Y 2018 YTD Thru YEAR-END F/Y 2019

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS BUDGET 08/28/18 ESTIMATE REQUEST

101-6701-467.62-01 Gasoline & Diesel 7,409                    7,727                    9,000                    6,793                    9,000                    7,500                    
101-6701-467.62-02 Oil & Lubricants 196                       -                            200                       105                       200                       200                       
101-6701-467.69-06 Licenses & Titles -                            -                            -                            11                         50                         -                            
101-6701-467.69-08 Vehicle Tow Charges -                            125                       -                            -                            300                       -                            
101-6701-467.74-02 Vehicles Purchased -                            -                            63,000                  13,752                  15,000                  63,000                  
101-6701-491.89-01 Transfer To General 6,500                    6,500                    6,500                    5,417                    6,500                    6,500                    

Subtotal - General Public Trans 86,588                  90,033                  156,486                 102,978                 118,776                 162,103                 

DIV 03 DISPATCH OPERATIONS

101-6703-467.12-00 Regular Salaries & Wages 40,866                  41,271                  43,199                  39,957                  43,600                  44,622                  
Full-time Merit allowance 665                       

101-6703-467.14-00 Overtime 947                       -                            1,000                    110                       110                       1,000                    
101-6703-467.15-01 Vacation (748)                      (1,260)                   500                       -                            500                       500                       
101-6703-467.15-02 Sick Pay -                            11                         500                       -                            500                       500                       
101-6703-467.15-03 Comp Time -                            -                            -                            -                            -                            -                            
101-6703-467.21-00 FICA/Medicare Expense 3,161                    3,113                    3,381                    3,007                    3,344                    3,541                    
101-6703-467.22-01 LAGERS Contributions 3,554                    3,124                    3,361                    3,062                    3,366                    3,564                    
101-6703-467.23-01 Medical 6,843                    7,470                    8,311                    7,527                    8,245                    9,256                    
101-6703-467.23-02 Dental 648                       673                       724                       633                       692                       -                            
101-6703-467.23-03 Vision 49                         49                         47                         45                         49                         53                         
101-6703-467.23-05 K.C. Life 62                         62                         61                         57                         63                         61                         
101-6703-467.23-06 Long Term Disability 118                       115                       155                       86                         103                       129                       
101-6703-467.24-00 Workers' Compensation 2,050                    2,688                    2,115                    3,151                    3,300                    2,115                    
101-6703-467.29-05 Employee Appreciation -                            -                            50                         -                            50                         50                         
101-6703-467.33-08 Payroll Processing Fees -                            19                         50                         137                       155                       155                       
101-6703-467.42-01 Laundry/Alteration 387                       -                            400                       321                       325                       400                       
101-6703-467.43-09 Office Equipment 413                       -                            500                       -                            400                       500                       
101-6703-467.44-02 Office Equipment -                            -                            850                       577                       800                       850                       
101-6703-467.52-04 General Liability -                            -                            -                            -                            -                            -                            
101-6703-467.52-06 Crime & Employment Pract. 45                         41                         32                         26                         26                         30                         
101-6703-467.52-21 Public Official E&O 509                       860                       2,087                    1,682                    1,682                    1,934                    
101-6703-467.53-01 Telephone 4,221                    4,143                    4,500                    286                       300                       2,500                    
101-6703-467.58-01 Hotel Room -                            18                         200                       -                            200                       200                       
101-6703-467.58-03 Mileage Reimbursement -                            -                            -                            -                            -                            -                            
101-6703-467.58-04 Meals 20                         (74)                        100                       67                         100                       100                       
101-6703-467.60-01 Computer/Office Supplies 289                       210                       300                       130                       300                       300                       
101-6703-467.61-03 Janitorial Supplies -                            -                            -                            -                            -                            -                            
101-6703-467.61-07 Minor Equipment Purch 410                       -                            500                       -                            500                       500                       
101-6703-467.67-01 Registration Fees -                            -                            -                            -                            -                            

Subtotal - Dispatch Operations 63,845                  62,534                  72,923                  60,862                  68,710                  73,525                  

Total - Transportation 150,433                 152,568                 229,409                 163,841                 187,486                 235,628                 



2018 Budget Comments 

Municipal Court (101-1201 thru 1204): 

The Municipal Court handles all municipal code violations, traffic tickets, etc., from the time charges are 

filed through disposition of the case. The Municipal Court has one full-time employee and three part-

time employees. 

The 2019 General Fund budget request includes $281,700 in court fines and fees and $119,325 in court-

related expenditures. 

Some changes that could occur at some time in the future include the following: 

• Moving the Judge from a part-time employee to a contract laborer. 

• Remodel the old bank building so that court can be held there with improved security. 

• Moving court functions to an administrative hub with other municipalities so that security costs, 

etc. can be split among multiple cities. It is anticipated that this process will take several years to 

come to fruition. 

None of these items are included in the 2019 budget request as we are not sure what the impact would 

be or what the timing of these changes would be, should they occur. 

Finance Department (101-1501 thru 1502): 

The Finance Department handles all utility billing, cash receipting, accounts payable invoice processing, 

financial statement preparation and audit, payroll processing, fixed asset tracking, risk management, 

etc. The Finance Department has four full-time employees. 

The 2019 General Fund budget request includes $467,765 in expenditures. Of this total, $327,707 (70 

percent) is for salaries and benefits. Other major expenses in the budget include $46,500 (10 percent) in 

audit related fees and $65,000 (13.9 percent) for office equipment/software contracts which includes 

the accounting software. 

Some changes that probably will occur in the future include the following: 

• Issuing an RFQ to select new accounting software. We have been using the same accounting 

software package since 1997 with a few updates, and this package is not nearly as user friendly 

as other packages available. This will probably be a fairly large expenditure and will be 

presented to the Capital Improvements Authority for funding. 

• Issuing an RFP/RFQ for audit services in an effort to save money. We are happy with the quality 

of the product we receive, but think we could realize financial savings by shopping this service 

around. 

Building Department (101-1601 thru 1602): 

The Building Department maintains the Hall of Waters and the old bank building. The Building 

Department shares an employee with the Police Department. 

The 2019 General Fund budget request includes $20,400 in rental revenue on the old bank building and 

$121,287 in expenditures. 



In addition to the expenditures requested in the General Fund budget, we are requesting a $20,000 

maintenance allocation from the Capital Improvements Fund. The first project to undertake from this 

money will be to remove and repair the front doors and re-key all of the exterior doors. 

We also need to consider getting work started on the old bank building since that building is our backup 

should we have a boiler issue at the Hall of Waters. 

TIF Funds: 

For Fiscal Year 2019 the following TIF Funds are budgeted: 

• Paradise Playhouse TIF 

• Vintage Plaza I TIF 

• Elms Hotel TIF 

• Vintage Plaza II TIF 

• Golf Clubhouse TIF 

The Wal-Mart TIF was closed out during FY 2018. It is anticipated that the Vintage I TIF will be closed out 

during FY 2019. 

Debt Service Fund: 

The Debt Service Fund includes the following payments: 

 Principal  

Retirement 

 

Interest 

 

Trustee Fees 

Community Center $500,000 $651,508 5,000 

Golf TIF 59,440 48,417 - 0 - 

Total $559,440 $699,925 $5,000 

 

These debt service payments are funded by transfers from the following funds: 

• General Fund $70,000 

• Community Center Sales Tax Fund 1,156,508 

• Golf TIF 35,707 

 

 

 

 

 



Community & Economic Development
By the Numbers

Team Members:
Melinda Mehaffy
Robin Curfman
Mike Thompson
Cory Wartner

Total Budget Request:
Community Development: $378,089
Economic Development: $155,933

$534,022



Code Compliance

226, 28%

490, 61%

5, 1%
79, 10%

Code Enforcement Cases (800)

Closed

Open

Pending

Unknown



Building Trades

8, 2% 19, 5%

64, 18%

161, 45%

41, 11%

19, 5%

13, 4%

9, 3%
12, 3% 13, 4%

Permits January-September 2018

Accessory Building

Remodel

Building

MEP

Roof

COO

Deck

Signs

Other

Land Use



Economic Development

TOOLS:
Updated Available Property Search Tools

INCENTIVES:
353 Program: 3 completed applicants, 8 applicants in process
Enhanced Enterprise Zone: 3 projects – 2 companies
Tax Increment Financing: Closed out Walmart TIF, Completed Vintage I, Revising Vintage II
Chapter 100: Magna Meetings to Catch Up Reporting

PROJECTS:
KCADC Project Responses: Five 
Thunderbird Electric Recruitment



Administration/Historic Preservation

TOOLS:
353 Tax Forgiveness Program
PACE

PROJECTS:
Boarding House District Designation
Letters to Rental Property Owners
Letters to Historic District Property Owners
File Organization
Records Retention



What 2018-2019 Plans Look Like

• CODE Review

• One new staff member – Planner

• Contractor Survey

• Clearing Open Cases and Permits

• Isley Local Historic District Designation

• 15 Industrial/Commercial Visits through Synchronist

• Opportunity Zones

• Historic Preservation Grants





The responsibilities of the City Manager’s office is to enforce the Personnel and Purchasing Policies of the City; to see 

that the laws and ordinances are enforced; to prepare and submit the annual budget and to keep the city council fully 

advised as to the financial conditions and needs of the city.   

Due to the length of time it takes to put the budget together, we started In February with the staff-council retreat to set 

the direction for the coming year’s budget.  As this is my first full year to work with the council in developing the budget, 

I’m sure there are kinks to be worked out, but it has been a valuable exercise for me to align our programs and budget 

toward the council’s priorities.  As a service organization, our employees are our greatest resource; we will continue to 

ensure we have a positive work culture in all of our operations and strive to provide exceptional customer service.  The 

City Council desired top five actions are all in the area of Community Development.  We will continue to work to shift 

resources toward this department so we can make progress toward achieving these priorities: 

1. Economic Development needs several groups working together.  We have started working with the 

Communities of Excellence Framework with our city hospital and school district.  We will be entering our second 

year with Communities of Excellence.  In the first year of training we have established the foundation needed to 

create a community leadership structure.  We are appreciative of the work that has been done this year with the 

participation of the City Hospital and School District and with the leadership of Kim Halfhill who has developed 

the outlines to keep us moving forward to complete our Community Profile and respond to our bi-monthly 

lesson plans.  In year two, we will introduce the communication plan to move our work out into the community 

to begin to share what we have learned, and to create task force groups that will address two problem areas – 

Housing and Service Industries.   

2. Dangerous Buildings approach will continue to remove the uninhabitable, look for private solutions for those 

that can be repurposed, we have created Chapter 353, PACE, historic districts and opportunity zones to attract 

re-investment.  We will continue work to resolve the condition of the Royal Hotel, possibly our most visible 

problem building, if not the Wyman. 

3. Public Image still needs work, survey results continue to view Quality of Life as a moderate or serious problem; 

we will be revealing a new website soon and will supplement our community news with blogs to continue to 

share our work in the community. 

4. Communities for All Ages will continue this year as we work to achieve the Gold Level.  This is the 

implementation level and we will be focused on three areas which fit in the body of work slated to occur this 

coming year, such as policies and actions for Communications, Housing and Commercial Development and 

Community Health and Well-being. 

5. Updating the Masterplan will begin this year with continued review of the planning ordinances which also is the 

work defined for CFAA and community development/economic development will lay a foundation for updating 

the Masterplan in the future. 

To that end, Shannon, Steve, Susan and I have formed a Support Committee that meets weekly to make continuous 

improvement on how we administer the policies of the city.  Additionally, we continue to look for ways to improve how 

we manage agendas and council/board member communications; risk management and insurance, utility billing, IT, 

building maintenance, and employee benefits.  To that end, these responsibilities are shared with Finance and HR 

Departments.  

It is our intention to foster positive work cultures for all of our employees.  Our attention is currently focused on 

completing a market salary survey, filling the volunteer coordinator’s position for the fall semester, improving the 

random drug screening process established with the City Hospital, completion of a new website design, improving our 

worker’s compensation experiences and loss claims, establishing a payroll system training process; and budget 

presentation.  We are looking toward creating an internet plan for all of our facilities to help guide our future 

investments to ensure we have redundancy of service and creating communication tools to ensure our employees, 

volunteers, and citizens have access to information. 

The City Manager’s budget includes support for Employee and Volunteer Appreciation programs, funds for Museum and 

Community Grants, in addition to memberships to the Chamber, DEP, ICMA, MARC, MML, and Museum.  Tables for the 



Chamber, DEP and Hospital annual dinners.  Website hosting fees, Communities for All Ages and Communities of 

Excellence participation costs. 

The Human Resources Department’s budget includes one staff person, phone, training, dues and registration fees, and 

office supplies. 

The Cemetery is an enterprise fund.  Revenues come from the sale of lots and expenses include contractual agreements 

with the Sexton, mowing, and monument repairs.  A portion of every lot sale is reserved in the perpetual fund to ensure 

resources are available in the future for maintenance after all lots have been sold.  I light of the complaints we have 

recently received, I am open to suggestions for improvement. 
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