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NOTICE OF OPEN MEETING
Public Notice is hereby given that the City Council of the City of Excelsior Springs will
conduct a Council Meeting at 5:30 PM, July 9, 2018 in the Court Room, 201 East
Broadway, Excelsior Springs, Missouri, to consider and act upon the matters on the
following agenda and such other matters as may be presented at the meeting and
determined to be appropriate for discussion at the time. 
 

 

 
The tentative agenda of this meeting is as follows.

City Council 
City of Excelsior Springs

A G E N D A

 City Council Meeting, 5:30 PM
Monday, July 9, 2018

Call to Order
 

Opening
 
Pledge of Allegiance
 
Roll Call
 
Visitors

Minutes of the Regular City Council Meeting of June 18, 2018



 

Consideration of Agenda

1. Consideration of Change Order #2 Dawn and Todd Sewer Project -
Resolution No. 1125

2. Consideration of Board Appointment to Public Safety Sales Tax Oversight
Committee - Resolution No. 1126

3. Consideration of Eastern Clay County Ambulance District Contract -
Ordinance No. 18-07-01

4. Appropriations - Ordinance No. 18-07-02

5. Remarks - City Manager

6. Remarks - City Council

7. Remarks - Mayor

8. Adjourn

Representatives of the news media may obtain copies of
this notice by contacting the City Manager's office,
201 East Broadway. Phone (816) 630-0752.
If any accomodations are required in order to attend this meeting
(i.e. qualified interpreter, large print, reader, hearing assistance),
please notify the City Manager's office no later than 48 hours
prior to the beginning of the meeting. 

Date and Time of Posting: Thursday, July 5, 2018 at 4:00pm



REGULAR COUNCIL MEETING 
CITY OF EXCELSIOR SPRINGS 

EXCELSIOR SPRINGS, MISSOURI 
June 18, 2018 

 
The City Council of the City of Excelsior Springs, Missouri met in a Regular City Council Meeting at  
6:00 pm on Monday, June 18, 2018 in the Court Room of the Hall of Waters Building.  The meeting was 
called to order by Mayor Eales. 
 
The opening prayer was conducted by Mike Boudreaux of Crescent Lake Christian Center. 
 
The Pledge of Allegiance was led by Mayor Eales. 
 

Roll Call of Members: Present:  Mayor Brad Eales, Mayor Pro-Tem Sharon Powell, 
Councilman Brent McElwee, and Councilwoman Sonya Morgan.
    

           
Absent:  Councilman Ambrose Buckman.   

 
VISITORS: None.          
 
MINUTES OF THE SPECIAL CITY COUNCIL MEETING OF MAY 29, 2018: 
 
Councilwoman Morgan made a motion to approve the minutes of the Special City Council Meeting of 
May 29, 2018.  Motion was seconded by Mayor Pro-Tem Powell. 
 

Roll Call of Votes: Ayes: Morgan, McElwee, Powell, Eales 
 

     Nays: None, motion carried. 
 
Minutes of the Special City Council Meeting of May 29, 2018 passed and approved June 18, 2018. 
 
MINUTES OF THE REGULAR CITY COUNCIL MEETING OF JUNE 4, 2018: 
 
Mayor Pro-Tem Powell made a motion to approve the minutes of the Regular City Council Meeting of  
June 4, 2018.  Motion was seconded by Councilman McElwee.  
 

Roll Call of Votes: Ayes: McElwee, Morgan, Powell, Eales 
 
       Nays: None, motion carried. 

 
Minutes of the Regular City Council Meeting of June 4, 2018 passed and approved June 18, 2018. 
 
CONSIDERATION OF AGENDA: 
 
Mayor Pro-Tem Powell made a motion to approve the agenda as presented.  Motion was seconded by 
Councilman McElwee. 

 
Roll Call of Votes: Ayes: Morgan, McElwee, Powell, Eales 
 

     Nays: None, motion carried. 



The agenda as presented passed and approved June 18, 2018.   
 
PROCLAMATION – EXCELSIOR SPRINGS MUSEUM AND ARCHIVES’ GOLDEN JUBILEE: 
 
Mayor Eales recognized the Excelsior Springs Museum and Archives Proclamation celebrating their 
fiftieth year. 
 
RESOLUTION NO. 1124, CONSIDERATION OF BOARD APPOINTMENT TO THE HOSPITAL 
BOARD: 
 
Mayor Eales read by title Resolution No. 1124. 
 
Mayor Pro-Tem Powell made a motion to approve Resolution No. 1124 appointing Board and 
Commission Representative Jerry O’Dell to the Hospital Board. Motion was seconded by Councilwoman 
Morgan. 

 
Roll Call of Votes: Ayes: Morgan, McElwee, Powell, Eales 

               
Nays: None, motion carried. 

 
Resolution No. 1124 passed and approved June 18, 2018. 
 
ORDINANCE NO. 18-06-03, CONSIDERATION OF IGNITION INTERLOCK DEVICES: 
 
Mayor Eales read by title Ordinance No. 18-06-03. 
 
Clint Reno, Chief of Police briefed the Council of the Ordinance. 
 
Councilwoman Morgan made a motion to place Ordinance No. 18-06-03 to amend Title I:  Government 
Code, Chapter 342:  Alcohol-Related Traffic Offenses of the Code of Ordinances by Addition of Section 
342.060:  Ignition Interlock Devices on second reading.  Motion was seconded by Mayor Pro-Tem 
Powell. 
 

Roll Call of Votes: Ayes: McElwee, Morgan, Powell, Eales 
               

Nays: None, motion carried. 
 
Mayor Eales read by title the second reading of Ordinance No. 18-06-03. 
 
Mayor Pro-Tem Powell made a motion to place Ordinance No. 18-06-03 to amend Title I:  Government 
Code, Chapter 342:  Alcohol-Related Traffic Offenses of the Code of Ordinances by Addition of Section 
342.060:  Ignition Interlock Devices.  Motion was seconded by Councilwoman Morgan. 
 

Roll Call of Votes: Ayes: McElwee, Morgan, Powell, Eales 
               

Nays: None, motion carried. 
 

Ordinance No. 18-06-03 passed and approved June 18, 2018. 
 
ORDINANCE NO. 18-06-04, CONSIDERATION OF TEXT MESSAGING WHILE OPERATING A 
MOTOR VEHICLE: 



Mayor Eales read by title Ordinance No. 18-06-04. 
 
Clint Reno, Chief of Police briefed the Council of the Ordinance. 
 
Councilman McElwee made a motion to place Ordinance No. 18-06-04 amending Title I:  Government 
Code, Chapter 340:  Miscellaneous Driving Rules of the Code of Ordinances by Addition of Section 
340.280:  Text Messaging While Operating a Motor Vehicle Prohibited – Exceptions – Commercial 
Motor Vehicles, Use of Hand-Held Mobile Telephone, Text Messaging Prohibited on second reading.   
Motion was seconded by Councilwoman Morgan. 
 

Roll Call of Votes: Ayes: McElwee, Morgan, Powell, Eales 
               

Nays: None, motion carried. 
 

Mayor Eales read by title the second reading of Ordinance No. 18-06-04. 
 
Councilman McElwee made a motion to approve Ordinance No. 18-06-04 amending Title I:  Government 
Code, Chapter 340:  Miscellaneous Driving Rules of the Code of Ordinances by Addition of Section 
340.280:  Text Messaging While Operating a Motor Vehicle Prohibited – Exceptions – Commercial 
Motor Vehicles, Use of Hand-Held Mobile Telephone, Text Messaging Prohibited.   Motion was 
seconded by Mayor Pro-Tem Powell. 
 

Roll Call of Votes: Ayes: Morgan, McElwee, Powell, Eales 
               

Nays: None, motion carried. 
 

Ordinance No. 18-06-04 passed and approved June 18, 2018. 
 
ORDINANCE NO. 18-06-05, APPROPRIATIONS: 
 
Mayor Eales read by title Ordinance No. 18-06-05. 
 
Steve Marriott, Director of Administrative Services briefed the Council of the Ordinance. 
 
Mayor Pro-Tem Powell made a motion to place Ordinance No. 18-06-05 approving Appropriations in the 
amount of $1,041,495.49 on second reading.  Motion was seconded by Councilman McElwee. 
 

Roll Call of Votes: Ayes: McElwee, Morgan, Powell, Eales 
 
           Nays: None, motion carried. 

 
Mayor Eales read by title the second reading of Ordinance No. 18-06-05. 
 
Councilwoman Morgan made a motion to approve Ordinance No. 18-06-05 approving Appropriations in 
the amount of $1,041,495.49.  Motion was seconded by Mayor Pro-Tem Powell. 
 

Roll Call of Votes: Ayes: Morgan, McElwee, Powell, Eales 
           

     Nays: None, motion carried. 
 
Ordinance No. 18-06-05 passed and approved June 18, 2018.   



REMARKS – CITY MANAGER AND CITY COUNCIL:  
 
City Manager, Molly McGovern: 
1. Several transmittals are attached for your review; Court, Recycle, Plans for the Royal, Housing 

Authority Annual Report, and Traveling Exhibit for the Museum. 
    

Councilwoman Morgan: 
1. Nothing this evening.         
        
Mayor Pro-Tem Powell: 
1. Nothing this evening.      
 
Councilman Buckman: 
1. Absent.        

 
Councilman McElwee: 
1. Nothing this evening. 
 
Mayor Eales: 
1. Work continues on the pavilion. 
2. Progress being made on the Clubhouse.  Our Public Works crews went above and beyond by taking 

the initiative to help with concrete work today and not allowing it to be wasted or having to be 
redone.   

3. Nice to see everyone getting ready for Waterfest.           
 
The Regular City Council Meeting of June 18, 2018 adjourned at 6:13 pm. 
 
 
 
 
              _____________________________________ 
ATTEST:             BRADLEY T. EALES, MAYOR      
 
 
 
_________________________________________ 
SHANNON STROUD, CITY CLERK 
 

 



To: Mayor and City Council
From: Chad Birdsong, Director of Public Works
Date 7/3/2018

RE: Consideration of Change Order #2 Dawn and Todd Sewer Project - Resolution No.
1125 

Public Works
Council Meeting 7/9/2018

 
At this time, RAB Trenchless Solutions has completed all of the line work and manhole
installation for this project. Due to conflicts with existing utilities, sewer line #1, #2, and #5 all
had to be relocated within the ROW to avoid existing lines.  This forced some of the piping
to be placed in the street in paved areas which increase the cost to lay by $30,115.90.  This
brings the total contract price up to $728,830.62. Change order #2 is attached with a
detailed description and breakdown of all of the additional cost and credits for this change to
the contract.
 
A resolution has been prepared and is attached for your consideration and approval of
Change order #2.
 
If you have any questions regarding this matter, please don’t hesitate to call me.

Chad Birdsong, Director of Public Works

ATTACHMENTS:
Description Type Upload Date
Resolution - Change Order #2 RAB Trenchless Resolution Letter 7/3/2018
Change order #2 Cover Memo 6/27/2018



RESOLUTION NO. _________ 

RESOLUTION AUTHORIZING AND APPROVING CHANGE ORDER 

NO. 2 TO THE AGREEMENT BETWEEN THE CITY OF EXCELSIOR 

SPRINGS, MISSOURI AND RAB TRENCHLESS SOLUTIONS, LLC FOR 

SANITARY SEWER EXTENSIONS  

WHEREAS, by Ordinance No. 17-12-05, passed and approved December 18, 2017, the 
City approved a contract with RAB Trenchless Solutions, LLC for construction services 
for the 92 Highway Area Sanitary Sewer Extension Project (the “Agreement”); and 

WHEREAS, the City Council finds it in the best interest of the City to authorize and 
approve Change Order No. 2 under the Agreement for the additional work for realigning 
Sewer Line 1, Sewer Line 2 and Force Main Line 5 to avoid conflict with existing 
utilities as described in Exhibit 1 attached hereto at an increase in cost of $30,115.90. 

NOW, THEREFORE, BE IT RESOLVED, that the City Manager and the Director of 
Utility Services of the City of Excelsior Springs, Missouri are hereby authorized to 
execute Change Order No. 2 as described in Exhibit 1 hereto at an increase in cost of 
$30,115.90, resulting in a revised maximum contract amount of $728,830.62 pursuant to 
all other terms of the Agreement. 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 
2018. 
 
APPROVED: 

 
     ____________________________________ 
     Bradley T. Eales, Mayor 

ATTEST: 
 

_____________________________ 
Shannon Stroud, City Clerk 
      REVIEWED BY: 
 
      ____________________________________ 
      Molly McGovern, City Manager 
 



Change Or-der
No.: 2----------------

Date ofIssuance: June 25,2018~~~~~~----------------Effective Date:

Project:

Highway 92 Area Sewer Extension Ic~of Excelsior Springs, MO
Date of Contract: December 18, 2017

NTP: February 8, 2018

Owner's Contract No.:

17-12-05
Contract:

Highway 92 Area Sewer Extension
Contractor: Engineer's Prnject No.:

108532-080.RAB Trenchless Solutions, LLC

The Contract Documents are modified as follows upcnexecunca of thisChauge Order:

Additional work on Sewer Line I for realigning into the-street' to avoid.a conflict withexisting utilities and to r.ealign Sewer Line-Z

And Force Main Line 5 to avoid conflict with existing utilities.

Attachment'>: (List documents supporting change): I. Description of Change Order Items.

rnANGE"tNL'ONTRAcr~CE; CHANGE1NCONTRAcr"TiMES:

Original Contract Price: Original Contract Times: 0 Working days jg) Calendar days

Substantial completion (daxs ordate); October 6, 201&

R=Iy forfinatpaJmmt(days-Gl:dale): Novemhel:5~ 2Ol&.$ _--.:3:..:..9-,,-,,6,6]=0=3=:00...::." ~

Increase from previously .approved Change Orders No . .-l.
to No._I __ .

Increase from previously approved Change Orders
No._1 __ to No. _1 __ :

$ _.::..30:.:2;..,,1;...:1...:.1.:..:.7=-2 _

Substantialcomptetron(:days): _-,," ~.::..Q:::... ---,:-=-::

Ready for final payment(days): --=60:..=-· _

Contract Price prior to this CboogeOrder: Cook-ad. Times pOOrto tills CtIalige Or'00"::

S.ubstantial completion (days or date): _...:6...:0...:Dc-a'''''¥c.::s'-- _
Ready for ftnalpaym.,"Ilt'(days-or date): _00_'_Da:_' ~o/,--s _

Increase of this Change Order:

$ _=-J0:.l,.:..;1l:.:5.:..:.9c..::0.:.....---------

Increase of this Change Order:

Sabstamial completion {daysor date): __ 0.:..,..=D'-=ay"'-"-s _

Ready tor final payment(days.{)lCdate): __ O--'D...;a"'y..::s _

Contract Price incorporating this Change Order:

s 728,830.62

Contract Times withall approved Change -Orders:

Substantial OOlDp3~OlJ.'dayS<lTdate): December 3. 2{}i8

Ready for fina1 payment (days or date): January 4, 2019

By: _

ACCEPT~:/J

By: ~/

RECOMMENDED:

By: ~5~
Engineer (Authorized Signature)

ACCEPTED:

Owner (Authorized Signature)

June 25, 2016Bate: _ Bate: _
~ _ ,,£~-LO t- (Y

Bate:_-=~"----~-- ~__

Approved by Funding Agency (if applicable}: ......:.N.:..;ot:.:..:A.::JpE:..lpo.::l=ica=b=le:.... _ Date: _

E.JCDC No;C-941 (2002 Editiou):
Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the
AssociateirGeneral'CoIitractoTS olAmeriCa auuThe "ConStruenon 'Spe-cffieamms Institute.

Page 1ofi



EJCDC No. C-941 (2002 Edition) Page 2 of 2 
Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the 
Associated General Contractors of America and the Construction Specifications Institute. 

  

Description of Change Order Items 
 
 

Item 
No. Description

Increase (Decrease) 
in Contract Price

24A 
 

Additional Type I Street Repair required for realignment of Sewer 
Line 1 into the street.  Costs include concrete cap and asphalt surface 
course. 
 
      32.22 CY x $195.00/CY = $6,282.90     $                   6,282.90

24B 

Additional Haul Off/Road Base required for realignment of Sewer 
Line 1 into the street.  Costs include 145 LF of hauling of excavation 
spoils and backfilling with granular material under street surfaces. 
This cost is in addition to the $41/LF that is included in the base bid 
for excavation, pipe and backfill 
 
      145 LF x $84/LF = $12,180.00 $                 12,180.00

24C 

Additional Concrete Repair Flat Work/Driveway Repair.  Sewer Line 
2 and Force Main Line 5 were realigned along Dawn and Todd Street 
to avoid conflict with existing utilities.  This required an additional 
550 SF of driveway removal and replacement for three driveways.    
   
      550 SF x $18.00/SF = $9,900.00 $                   9,900.00

24D 

Additional Manhole Adjustment.  Sewer Line 1 and 2 had nine 
manholes that required vertical adjustment of 11 vertical feet from the 
elevations indicated on the plans.  This require adjusting the top of 
manholes to match the existing street surface elevations.   
 
        11 VF x $395/VF = $4,345.00 $                   4,345.00

24E     

Delete Driveway Repair.  Sewer Line 1 was realigned into the street to 
avoid conflict with existing utilities.  As a result of this realignment, 
the driveway at Sta 8+50 was not disturbed and did not require 
removal and replacement of 36 LF by 4 ft wide strip of driveway. 
 
        -144 SF x $18.00/LF = $-2,592.00 $                (2,592.00)

 Total Increase in Contract Price:
 

$30,115.90
 
 
 
 
 



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 7/3/2018

RE: Consideration of Board Appointment to Public Safety Sales Tax Oversight Committee -
Resolution No. 1126 

City Council Meetings
Council Meeting 7/9/2018

 
Regarding the appointment of Board and Commission members, Mayor Eales plans to make the
following appointment by Resolution at the Regular City Council Meeting on Monday, July 9, 2018
in the Council Chambers of the Hall of Waters.  Appointments are subject to Council approval:
 
 
            NAME:           Mr. Ron Smith
            BOARD:         Public Safety Sales Tax Oversight Committee
            HISTORY:      Member appointed until 9/30/2020
 
 
A motion and vote is necessary to approve the appointment.
 
Respectfully submitted,

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Resolution Resolution Letter 7/5/2018



 

RESOLUTION NO. _________ 

 

 

WHEREAS, on July 9, 2018, the City Council of the City of Excelsior Springs, Missouri 

(the “City”) appoints Ron Smith to the Public Safety Sales Tax Oversight Committee.  
 

BE IT RESOLVED, that after July 9, 2018, the Mayor and members of the Excelsior 

Springs City Council will observe the appointment of Ron Smith to the Public Safety 

Sales Tax Oversight Committee. 

 

 

 

THIS RESOLUTION PASSED AND APPROVED THIS ____ DAY OF ____________, 

2018. 

 

      APPROVED: 

 

     ____________________________________ 

     Bradley T. Eales, Mayor  

 

ATTEST: 

 

_____________________________ 

Shannon Stroud, City Clerk 

 

 

      REVIEWED BY: 

 

 

      ____________________________________ 

      Molly McGovern, City Manager 

 

 

 



To: Mayor and City Council
From: Paul V. Tribble, Fire Chief
Date 7/3/2018

RE: Consideration of Eastern Clay County Ambulance District Contract - Ordinance No. 18-
07-01 

City Council Meetings
Council Meeting 7/9/2018

 
RECOMMENDED ACTION:   Approval of ordinance allowing the City Manager to enter into an
agreement for ambulance service to the Eastern Clay County Ambulance District (ECCAD).
 
SUMMARY:
 

May 30, 2018; received letter from the Eastern Clay County Ambulance District Secretary requesting to
enter into negotiations for the purpose of renewing their contract with the City of Excelsior Springs (City).
The proposed agreement was reviewed by Asst. Chief Joe Maddick, City Manager Molly McGovern,
Director of Financial Services Steve Marriott, and City Attorney John McClelland.
June 15, 2017; an agreement (containing identical language to previous agreements) reflecting a 9.13%
increase in compensation to the City for services provided for the contract year of July 1, 2018 to June 30,
2019 was sent to the Secretary for ECCAD.
The ECCAD board met and approved a Resolution to enter into an agreement with the City (for the
compensation of $114,176 to the City) for the July 1, 2018 to June 30, 2019 contract year.
Seeking Council approval of an ordinance allowing the City Manager to enter into an agreement with the
Eastern Clay County Ambulance District for the contract year of July 1, 2018 to June 30, 2019 for the
compensation of $114,176.
 
BACKGROUND:
Since the formation of the Eastern Clay County Ambulance District in 2005, the Excelsior Springs Fire
Department has been contracted to provide ambulance service on an annual basis.  The contract year runs
from July 1st thru June 30th.  Each year the representatives from ECCAD have submitted a request to
enter into negotiations for the next contract year; on May 30th we received that request.
 
After reviewing the cost of EMS operations for the Excelsior Springs Fire Department, fire department
staff submitted a proposal to the ECCAD for compensation of services in the amount of $114,176 (9.13%
increase over the previous year) with identical language as in previous agreements.  The proposal covered
the contract year of July 1, 2018 to June 30, 2019. 
At a meeting of the Eastern Clay County Ambulance District board a resolution was passed to enter into
agreement with the City of Excelsior Springs for ambulance service with compensation of $114,176 for the
contract year of July 1, 2018 to June 30, 2019. 
 
It is the recommendation of the fire department staff that the City Council approves the ordinance allowing
the Excelsior Springs Fire Department to continue to provide ambulance service to the residents of the
Eastern Clay County Ambulance District. 



 
PREVIOUS ACTION: Eastern Clay County Ambulance District passed resolution allowing their Board
to enter into the agreement.
 
POLICY ISSUE:
þ       Not applicable
 
FINANCIAL CONSIDERATIONS:
 

¨ Budgeted item
Line item:

¨ Non-budgeted item
Line item:
Amount:
 
þ Not applicable

  
ATTACHMENTS: Contract, ECCAD Resolution & Annual Report, & Ordinance
 
CONCLUSION:
 
I will be present at your regularly scheduled meeting on Monday, July 9, 2018 to formally propose this request
to you, and answer any questions you may have. In advance, please accept the gratitude of the entire Fire
Department staff for your continued support.

Paul V. Tribble, Fire Chief

ATTACHMENTS:
Description Type Upload Date
Ordinance - Ambulance District Contract Ordinance 7/3/2018
ECCAD Resolution Resolution Letter 7/5/2018
Contract - signed by ECCAD Exhibit 7/5/2018
Annual Report Exhibit 7/5/2018



ORDINANCE NO. _____________ 

 

 

AN ORDINANCE APPROVING A CONTRACT TO PROVIDE AMBULANCE 

SERVICE TO AN AMBULANCE DISTRICT BETWEEN THE CITY OF 

EXCELSIOR SPRINGS, MISSOURI, AND THE EASTERN CLAY COUNTY 

AMBULANCE DISTRICT 

 

WHEREAS, the City of Excelsior Springs, Missouri (the “City”) has the capability to 

provide ambulance and emergency medical services to the territory of the Eastern Clay 

County Ambulance District (“District”); and 

 

WHEREAS, the City and District desire to cooperate and to take reasonable steps 

necessary to facilitate emergency medical services; and 

 

WHEREAS, the City and the District desire to provide for emergency medical services 

on the terms and conditions of a Contract to Provide Ambulance Service to an 

Ambulance District in substantially the form set forth in Exhibit A, attached hereto (the 

“Agreement”), and in accordance with and pursuant to the provisions of Article VI, 

Section 16, of the Missouri Constitution and Sections 70.210 – 70.325 and Section 

190.060 of the Revised Statutes of Missouri, as amended; and 

 

WHEREAS, the Board of Directors of the District found that the proposed Agreement 

will provide benefits to the public health that outweigh the associated costs, maintain and 

enhance public access to ambulance services, and maintain or improve the public health 

and promote the continued development of the regional emergency medical services 

system.  

 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Excelsior 

Springs, Missouri, as follows:  

 

 Section 1. The City Council hereby approves and authorizes and directs the 

City Manager to execute the Contract to Provide Ambulance Service to an Ambulance 

District between the City and the District in substantially the form as set forth in Exhibit 

A attached hereto and incorporated herein by reference, the signature of such official 

being conclusive evidence of such approval. 

 

 Section 2.   The City shall, and the officials, agents, and employees of the City 

are hereby authorized and directed to take such further action, and execute such 

documents, certificates, and instruments as may be necessary to carry out and comply 

with the intent of this Ordinance.   

 

 Section 3.   This Ordinance shall be in full force and effect from and after its 

passage and approval. 

 



INTRODUCED IN WRITING, read by title two times, passed and approved on the 

_____ day of ___________________, 2018. 

 

 

       ________________________ 

       Bradley T. Eales, Mayor 

 

 

ATTEST: 

 

 

_______________________ 

Shannon Stroud, City Clerk 

 

       REVIEWED BY: 

 

 

       _________________________ 

       Molly McGovern, City Manager 

 



















 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

  
Annual 

Report 

Eastern Clay County 

Ambulance District 

Paul V. Tribble 
Fire Chief 

 

 

June 1, 2018 
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Executive Summary 

 

June 1, 2018 

This report has been prepared for the following period; June 1, 2017 thru May 31, 

2018 for contract services with Eastern Clay County Ambulance District (ECCAD), for 

the provision of ambulance services by the Excelsior Springs Fire Department. 

The Excelsior Springs Fire Department (ESFD) continues to provide ambulance 

services to the Eastern Clay County Ambulance District from its only fire station 

located at 1120 Tracy Avenue in Excelsior Springs.  ESFD typically staffs two Type II 

modular ambulances with a crew consisting of at least one Emergency Medical 

Technician and one Paramedic on each ambulance.   

In 2017 (January 1-December 31), ESFD responded to 2,674 call for service; of those 

requests 2,370 were ambulance related, while 304 were fire related.  The requests for 

service [185 calls] in the Eastern Clay County Ambulance District were approximately 

6.92% (an increase of .64%) of the system wide request for service. 

The Excelsior Springs Fire Department routinely provides general rescue, technical 

rescue, and vehicle extrication to the residents of the Eastern Clay County Ambulance 

District in conjunction with a mutual aid agreement with the Fishing River Fire 

Protection District. 

The staff and members of the Excelsior Springs Fire Department are proud of the 

services provided to the ECCAD. It has been our honor and privilege to provide service 

to the citizens of the ECCAD and we have been able to fulfill our contractual 

obligations without difficulty.  In addition, we have recorded no significant offer of 

dissatisfaction of services to the citizens of the Eastern Clay County Ambulance 

District. 

The following statistical data is being provided to the Board of Directors so that you 

may fully understand the service need and service provided to better evaluate future 

needs on last year’s demand for service. I will always make myself available to answer 

any questions that you might have. 

Thank you for allowing us to provide your Emergency Service needs. 

 

Paul V. Tribble 

Fire Chief 

Excelsior Springs Fire Department  
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Total Calls by Year: 

The “Total Calls by Year” has varied year by year; statistical data for the Year 2013 

that identifies the number of calls in the ECCAD was not located.  The number of calls 

increased from 2017 (146) to 2018 (148) which reflects an increase of about 1.3% 

(Figure 1).  The total calls for the Excelsior Springs Fire Department overall has shown 

a slight decrease.  These stats are for June 1, 2017 – May 31, 2018.  
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Request for Service: 

The Excelsior Springs Police Department continues to provide dispatch services 

including the 9-1-1 answering point and radio communications for Excelsior Springs 

Fire Department.  When dispatching, the Communications Officer alerts the fire station, 

and when giving the address, they also give a “nature of the call”.  The data below (Figure 

1) identifies information that the Communications Officer announces to EMS crews as 

the “nature of the call” or request for service.  Request for service in the Eastern Clay 

County Ambulance District during the summary period was 148. 
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Location of Pick-up: 

Figure 2 reflects where each patient located within Eastern Clay County Ambulance 

District who had requested an ambulance was located at the time of the request.  The 

data collected shows that 64% of the requests were located in the home, while 26% of 

the patients were located along the streets or highway. 
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STATE DATA REPORT 

 

 

Patient Disposition:              Count   Percent 

 

Fire Department transport to Emergency Care Facility (ECF)           94    59.12% 

 

Dead at Scene          4      2.52% 

 

Patient Refusal        48     30.19% 

 

Not Transported- Left at Scene      13       8.18% 

 

Total Patients:   159 
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Patient Disposition: 

At a glance, Figure 3 can be misleading…the results noting that there is a large 

number of the patient disposition that is “No Transport”.  This information is 

important in that it shows the frequency in which an ambulance responds to the 

location of a request for service and a patient is not transported.  In the Eastern Clay 

County Ambulance District there is a significant number of the request for service that 

are located along the “Streets or Highways”, indicating multiple patients and perhaps 

not the necessary need for transport.  Typically, when law enforcement is notified of a 

Motor Vehicle Collision, they do not necessarily know if there are any injuries so EMS 

is dispatched along with a fire response in the event that extrication is needed.  While 

that is a positive action from a patient care stand-point, it does increase the cost 

associated with providing ambulance service.  The biggest reason for “No Transports” 

is because of the increase of “Assist Invalid” responses (7). 

As you can see in Figure 3, Liberty Hospital continues to be the primary disposition for 

a good majority of the citizens of Eastern Clay County Ambulance District that 

requires transport by ambulance. 
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Average Response Times by District 

 

Rural Clay County District 1…………………….……………………17 minutes, 03 seconds 
 

Rural Clay County District 2……………..………………….13 minutes, 45 seconds 
 

Rural Clay County District 3………………….……………..12 minutes, 30 seconds 
 

Rural Clay County District 4………………………...………..9 minutes, 25 seconds 
 

Rural Clay County District 5……………………..……………8 minutes, 57 seconds 
 

Rural Clay County District 6……………....………………….7 minutes, 23 seconds 
 

Rural Clay County District 7…………………………………13 minutes, 27 seconds 
 

 

 

  Overall Average Response Time… 11 minutes, 45 seconds 

 

(Note: Overall Average Response Time increased by 30 seconds vs. 2017= 11 mins. 15 sec.) 
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Each call is broken down into the district to which it was called.  This enables you to see 

which District is the busiest.  District #4 and District #1 were the busiest Districts. 
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This pie chart explains which District we see the most patients.  The Districts with the most 

patients seen are District #4 & District #1. 
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Costs and Reimbursements: 

For the Contract Year (CY) 2018, the cost to the Fire Department to provide services to 

the E.C.C.A.D. was $103,756.  The CY 2019 contractual agreement between the 

Excelsior Springs Fire Department and the Eastern Clay County Ambulance District 

sets the compensation to the ESFD to be $114,176 a 9.13% increase.  The 9.13 % 

increase ($10,420) is consistent with the increased cost of operations that the City of 

Excelsior Springs incurred for ambulance services in the past twelve months. 

As a stipulation of the contract, the ESFD charges E.C.C.A.D. residents the same fees 

for service as it does the residents of Excelsior Springs (which also allows the E.C.C.A.D. 

residents the same membership plan). 

With ever changing Medicare Fee Schedule, declining Medicaid coverage, and 

realignment of benefits paid by commercial insurances, and the continual state of the 

economy causes the ESFD reimbursements to be low.  However, we have continued to 

provide the same level of service to the Eastern Clay County Ambulance District. 

 

Into the Future: 

The Excelsior Springs Fire Department is honored and proud of the level of service that 

we provide to the Eastern Clay County Ambulance District.  Going into the future, we 

hope to continue that service and partnership that has developed over the years.  We 

have managed to maintain our current replacement schedule of ambulances; which we 

are replacing an ambulance in the fall of 2018.  We are continually training, equipping, 

and improving our quality of staffing.  We are also going to mobile reporting software, it 

is in the beginning implementation stage.   

The Excelsior Springs Fire Department, its staff, paramedics, and EMTs, look forward 

to continue building the relationship that has endured these many years.  We have and 

always will be ready to assist the residents of the Eastern Clay County Ambulance 

District effectively and efficiently as humanly possible. 

 

 

 

 

 

 



To: Mayor and City Council
From: Molly McGovern, City Manager
Date 7/3/2018
RE: Appropriations - Ordinance No. 18-07-02 

City Council Meetings
Council Meeting 7/9/2018

 
The Expenditure Approval Lists prepared June 21 and June 28 are attached for your review and
consideration. Please give me a call if you have questions prior to the July 9, 2018 meeting.
 
Appropriations (06-21-18)             140,202.71
Appropriations (06-28-18)             570,758.77
Payroll             (06-29-18)             277,183.73          ____
Total                                           $ 988,145.21
 
I respectfully request appropriations be approved in the amount of $988,145.21.
 
Respectfully submitted,

Molly McGovern, City Manager

ATTACHMENTS:
Description Type Upload Date
Ordinance - Appropriations Ordinance 7/3/2018
6-21-18 Appropriations Backup Material 7/3/2018
6-28-18 Appropriations Backup Material 7/3/2018
Coding List Backup Material 7/3/2018



ORDINANCE NO. ________________  

(Appropriations Ordinance) 
 
 
AN ORDINANCE ALLOWING CLAIMS AND APPROPRIATING TO PAY THE 

SAME BY ISSUING CHECKS OUT OF THE VARIOUS FUNDS OF THE CITY. 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EXCELSIOR  
SPRINGS, MISSOURI TO: 
  
  

1. APPROPRIATE FUNDS FOR CLAIMS ATTACHED, AND THAT THE SUM  
OF $ __________________ BE AND THE SAME IS HERBY APPROVED  
FOR PAYMENT. 

  
 
PASSED AND APPROVED THIS _________ DAY OF _____________ 2018. 
 
 
 
 
                        
                                                                            _______________________________ 
  BRADLEY T. EALES (Mayor) 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Shannon Stroud, City Clerk 
 
 
 
 
 
I, ____________________, Director of Finance of the City of Excelsior Springs, hereby 
Certify that there are sufficient funds to pay the amounts as approved. 
 
 
   _________________________ 
    
   Director of Finance of the City of 
   Excelsior Springs, Missouri 
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